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2 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT

BASIS OF PREPARATION
Super Group’s Integrated Report for the financial year ended 
30 June 2021 provides an overview of the Group’s economic, 
governance, environmental as well as social activities and  
was prepared in accordance with IFRS, the requirements  
of the Companies Act, the JSE Listings Requirements,   
JSE Debt Listings Requirements, the principles of King IV™  
and the amended International <IR> Framework of the IIRC. 

SCOPE AND BOUNDARY
The Integrated Report aims to provide a balanced, 
understandable and comprehensive review of the Group by 
reporting on the financial and non-financial performance. This 
Report also deals with the material issues, risks and opportunities 
faced by the Group in the normal course of business.

For the year under review, a decision was taken to produce a 
consolidated Integrated Report, incorporating the ESG Report, 
compared to the standalone Integrated Report and ESG Report 
published in 2020. The Notice of Annual General Meeting, also 
a standalone document, is the only document that is printed 
and posted to shareholders as part of our sustainability drive 
in reducing our carbon footprint. 

Super Group continues to enhance the Integrated Report 
and follows the guidelines provided by the International <IR> 
Framework of the IIRC in terms of reporting according to the 
Six Capitals. The Report was further enhanced by assessing 
the Group’s business practices against the UN Sustainable 
Development Goals.

The Annual Financial Statements will still be published separately 
with the Summarised Consolidated Financial Statements 
contained in this Report.

REPORTING FRAMEWORKS
To guide and inform Super Group’s decisions during the 
preparation of this Report, we applied the principles and 
requirements contained within various regulations, codes 
and standards as set out in the table below.

Integrated 
Report

Annual 
Financial 

Statements

IIRC’s International <IR> Framework ü –
JSE Listings Requirements ü ü

JSE Debt Listings Requirements ü ü

Companies Act ü ü

IFRS ü ü

King IV™ ü ü

UN SDGs ü –

DISCLAIMER
This Integrated Report may contain certain forward-looking 
statements concerning the Group’s strategy, financial conditions, 
growth plans and expectations. Such views involve both known 
and unknown risks, assumptions, uncertainties and important 
factors that could materially influence the actual performance 
of the Group. No assurance can therefore be given that these 
views will prove to be correct and no representation or warranty 
expressed or implied is given as to the accuracy or completeness 
of such views.

MATERIALITY
The Integrated Report is intended to provide insight into issues 
identified as most relevant and material to Super Group and its 
stakeholders, that could potentially impact the Group’s ability 
to create value in the short-, medium- and long-term. Material 
matters are identified for the Group through an internal and 
external materiality determination process referred to as the 
Materiality Framework. 

Materiality Framework
The Materiality Framework applies the principle of materiality to 
assess the information that should be disclosed in this Integrated 
Report. When making materiality judgements, the Group Exco and 
the Board assess the available information from a quantitative as 
well as a qualitative perspective and consider whether the matter 
could impact the Group’s ability to create value and/or reasonably 
be expected to influence a primary user’s decision.

These material matters were identified through interviews 
with senior executives, our risk management processes and 
stakeholder engagement. Matters raised through stakeholder 
engagement have been assessed in terms of the stakeholder’s 
influence, legitimacy and urgency.

Comprehensive information, pertaining to stakeholder 
engagement, material issues, risks and opportunities relevant 
to the various stakeholder groups, are disclosed in the 
Integrated Report.

Our Material Matters
The Board, the Group Audit Committee, the Group Risk 
Committee and the Group Social and Ethics Committee, play a 
pivotal role in the determination of Super Group’s material issues, 
risks and opportunities that arise in the course of conducting our 
business activities. It is the Board’s responsibility to ensure the 
integrity of this Integrated Report. 

ASSURANCE 
This Integrated Report has not been independently assured in its 
entirety. Super Group has an Internal Audit Department which, 
together with the Group Audit and Risk Committee, identifies and 
assesses internal and external risks and obtains the necessary 
assurance.

The Annual Financial Statements have been audited by KPMG 
Inc. and the Independent Auditor’s Report can be found in 
the Annual Financial Statements which are available on Super 
Group’s website at www.supergroup.co.za/investors/financial.

INTEGRATED REPORT AND OTHER 
RELATED DOCUMENTS
This Integrated Report for the year ended 30 June 2021 is 
published in various media. The Notice of AGM, Integrated 
Report, Annual Financial Statements, the King IV™ Application 
Register, the Annual B-BBEE Compliance Report and the Gender 
Equality and Race Policy are available on the Group’s website. 
For additional information and recent announcements, please visit 
Super Group’s website at www.supergroup.co.za.

Super Group Holdings’ B-BBEE status is a Level 2 contributor 
(2020: Level 2 contributor). Notice is hereby given that the 
Company´s Annual Compliance Report required to be published 
in terms of section 13G(2) of the Broad-Based Black Economic 
Empowerment Amendment Act, No 46 of 2013, as amended, 
and paragraph 16.20 (g) and Appendix 1 to Section 11 of the 
JSE Listings Requirements is available on the Company´s website. 
The B-BBEE Certificates of Super Group Holdings and other 
South African registered entities are also available on the website.

APPROVAL OF THE INTEGRATED REPORT
The Board acknowledges its responsibility to ensure the integrity 
of this Integrated Report. The Board has applied its mind to the 
Integrated Report and in its opinion this report addresses the 
material issues and represents fairly the integrated performance 
of the Group.

Phillip Vallet Peter Mountford
Chairman of the Company Chief Executive Officer

30 September 2021

Any queries should be addressed to Super Group’s Investor 
Relations Executive:

Michelle Neilson
E-mail: michelle.neilson@supergrp.com
Tel: +27 11 523 4361
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PERFORMANCE HIGHLIGHTS
For the year ended 30 June 2021

Revenue

é14%  
R39.5 billion 

(2020: R34.6 billion)

Operating profit

é44%  
R2 273 million 

(2020: R1 578 million)

Profit before tax

é1 409%  
R1 774 million 

(2020: R118 million)

Earnings per share

é645%  
284 cents 

(2020: Loss of 52 cents)

Headline earnings per share

é89%  
285 cents 
(2020: 151 cents)

Dividend per share    
47 cents

(2020: Nil)

Cash generated from operations

é11%  
R4 785 million 

(2020: R4 302 million)

NAV per share

é4%  
R32.35 
(2020: R31.16)

Employees

ê4%  
13 075 
(2020: 13 568)

Employee costs

é15%  
R4.8 billion 

(2020: R4.2 billion)

CSI spend

ê14%  
R18 million 

(2020: R21 million)

Energy consumption

ê10%  
65 844 930 kWh

(2020: 73 481 755 kWh)

Total CO2e

é5%  
365 560 t 
(2020: 349 548 t)

Water withdrawal

é13%  
534 033 kl 

(2020: 472 596 kl)

Fuel consumption

é9%  
113 724 697 ℓ 

(2020: 104 573 676 ℓ)

Road distance

é15%  
228 735 899 km 

(2020: 198 243 274 km)

INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021
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CHAIRMAN’S STATEMENT

In addition to a dramatic loss of life, the ongoing economic 
and social disruption has had a devastating impact on tens of 
millions of people. Across the globe, people are at risk of falling 
into extreme poverty and losing their livelihoods as countless 
organisations face hardship and potential closure.

As if Covid-19 was not enough, we are also facing the stark 
reality of climate change. In our business we now need to focus 
extensively on the reduction of carbon emissions which is a 
particular responsibility in our business as a logistics provider. 

This reality of vulnerability, volatility and uncertainty placed great 
demands on the management and staff of Super Group. With 
parts of our logistics and supply chain businesses providing 
essential services, thousands of our people, including the most 
senior executives, were called upon to keep working as infections 
surged, whilst certain administrative functions had to quickly 
adapt to working from home. Our staff have patiently embraced 
new health and safety protocols and worked diligently to balance 
their increased family obligations with work ones. The business 
leadership and workplace presence throughout this time was 
noteworthy and exceptional. 

RESILIENCE, FLEXIBILITY AND FOCUS
The manner in which our over 13 000 people pulled together 
in the face of this crisis has been remarkable and I am proud 
of the tremendous solidarity and common purpose that has 
characterised the teams working tirelessly across our 21 
countries of operation.

Their resilience, flexibility and focus are reflected in the Group’s 
outstanding performance for the year ended 30 June 2021. 
Despite the many operational challenges faced, the Group 
increased revenue, operating profit, profit after tax, earnings per 
share and headline earnings per share. This financial performance 
is a direct result of the rightsizing of operations and tactical 
adjustment of business models undertaken in the early stages of 
the pandemic. 

On the back of this stellar performance and the Group’s strong 
balance sheet at year end, the Board has taken the decision 
to declare a cash dividend for the year ended 30 June 2021 of 
47 cents per share. This is a watershed moment and is reflective 
of the exceptionally competent and diligent re-building of the 
Group over the past twelve years. This dividend represents a new 
commitment and era in the regeneration of Super Group and we 
will continue to strive for market and sector leading financial and 
operating performance and growth into the future. 

THE GROUP’S OPERATING CONTEXT
Super Group operates primarily in South Africa, Australasia, the 
United Kingdom and Europe, all of which have felt the impact 
of Covid-19 related economic upheaval to varying degrees. 
While the global economy is expected to grow in 2021 and 
2022, emerging market and developing economies will continue 
to struggle. In low-income countries where vaccinations have 
lagged, the effects of the pandemic have sadly reversed poverty 
reduction efforts and aggravated insecurity and other long-
standing challenges.

In South Africa, the pandemic and subsequent lockdown 
restrictions caused significant disruptions to an already fragile 
economy. This was particularly evident in a number of the key 
industries in which we operate, including liquor, QSR, forecourts, 
hospitality and leisure. While economic activity has increased 
somewhat in line with the easing of lockdown restrictions, 
further infection waves have seen certain restrictions reinstituted, 
hampering any significant recovery in these sectors. A resurgence 
in load shedding, rising unemployment and social unrest continue 
to hamper hopes of a substantial economic recovery in the short- 
to medium-term.

Across the EU, the improving health situation and the subsequent 
easing of lockdown restrictions is driving a return of economic 
activity to pre-Covid trading levels. The contraction of these 
economies from July 2020 to the second quarter of 2021 was 
partially moderated by an effective virus containment strategy 
and vaccination progress across EU member states. This allowed 
them to reopen their economies to the benefit of service sector 
businesses. A rebound in consumption is slowly evidencing 
and is expected to outweigh the temporary production input 
shortages and rising costs hitting parts of the logistics and 
manufacturing sectors.

Australia’s economic activity has seen a steady recovery towards 
pre-pandemic levels, with rising levels in labour demand, 
construction and business investment. There is also a significant 
upturn in manufacturing and services activity at a national level.

ENTRENCHING AN ESG DRIVEN MINDSET 
The Covid crisis has presented remarkable challenges for our 
leadership, who were called on to identify, implement and 
reinforce solutions at an extraordinary scale and pace. Our 
executives were required to align corporate action with societal 
obligations more closely than ever before. Empathy became 
crucial in making operational and strategic decisions because of 
their impact on the social welfare and well-being of others. 

Phillip Vallet
Chairman of the Company

The past 18 months have been unlike any other in 
living history for the world and its economies. The rapid 
spread of Covid-19 and the measures implemented in 
an attempt to counter its destructive wake have had 
significant and far-reaching consequences for millions 
of lives.

6
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Our ESG philosophy is based on the strong belief that people, 
planet and prosperity are interconnected. Our strong governance 
and robust risk and compliance frameworks build resilience and 
ensure legitimacy. Creating and maintaining a safe and healthy 
working environment drives productivity and efficiency and 
managing environmental impacts ensures that customers and 
communities are well served into the future. This philosophy 
served us well as we worked through the Covid pandemic to 
keep our employees, communities, and suppliers safe, while 
continuing to meet the commercial requirements of our clients 
and customers. These philosophies were also fundamental to the 
decisive and prompt manner in which Super Group was fully re-
operational within 7 days of the recent unrest in KwaZulu-Natal, 
South Africa.

The importance of our ESG strategy was undoubtedly heightened 
by the pandemic and reinforced our commitment to meeting 
the needs of a broad range of stakeholders who rightly expect 
responsible behaviour and the assurance that operations are 
conducted effectively and sustainably. With human needs 
intensified and deteriorating living conditions for so many, our 
community outreach work and social responsibility projects 
were of critical importance. For the year ended 30 June 2021, 
Super Group spent R17.7 million on CSI projects – expanding 
the scope of our involvement to include initiatives that provided 
disadvantaged communities with access to masks, sanitisers and 
screening and testing facilities. For more detail on the Group’s 
corporate governance, sustainability and environment practices 
see page 78.

Super Group is continuously working to integrate environmental, 
social and governance perspectives into all strategies, business 
models, processes, policies and systems. The Group retained its 
Level 2 B-BBEE accreditation in South Africa.

LOOKING AHEAD
While much has been lost by so many in the last 18 months, it is 
also worthwhile to reflect on what has been gained – and what 
has been learnt. In an industry that is always evolving, the global 
pandemic has spurred the Super Group businesses to be more 
agile, more creative and inventive than ever before. Technological 
developments and digitisation projects were fast tracked and 
created new trading platforms across all three Super Group 
divisions. It has also crystallised the Group’s purpose to impact 
all of our customers and stakeholders in a tangible and positive 
manner, delivering service excellence and commitment across 
all business operations and regions. 

In a world still reeling from the aftershocks of an unprecedented 
Covid-19 pandemic, this purpose is more critical than ever. 

I have no doubt that whatever the new normal may look like, 
mobility and supply chain solutions will be key to the global 
economic recovery and the easing of immense human suffering. 
Super Group will remain at the forefront of these trends in all its 
target markets.

BOARD CHANGES 
As announced previously, Mr Valentine Chitalu was appointed 
as Lead Independent Director effective 30 September 2020. 
Effective 1 October 2020 Ms Pitsi Mnisi and Mr Simphiwe 
Mehlomakulu were appointed to the Board as Non-Executive 
Directors. Ms Mnisi was also appointed as a member of 
the Group Audit Committee, Group Risk Committee and 
Chairperson of the Group Social and Ethics Committee. 

APPRECIATION
I have long believed that a smooth sea never made a skilled 
sailor. This has rung true again this past year as the people of 
Super Group faced one storm after another. I accordingly wish to 
extend my sincere gratitude to Peter Mountford and his executive 
team for their courage, foresight and tenacity as they navigated 
the business through unchartered waters to deliver an excellent 
set of results. 

Likewise, my sincere thanks go to all employees for their 
extraordinary display of agility, resolve and responsiveness. 
Our hearts go out to the families of those who have lost 
loved ones.

For their steadfast commitment and support, I express my thanks 
to our shareholders and all of our stakeholders. My appreciation 
also goes to my fellow Board members for maintaining the high 
degree of confidence in and continued commitment to the welfare 
of Super Group. 

Phillip Vallet
Chairman of the Company

30 September 2021
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SUPER GROUP AT A GLANCE

OUR STRUCTURE, SOLUTIONS AND SERVICES
Transportation Warehousing

Primary Distribution Secondary Distribution

Supply Chain Consulting Supply Chain Technologies

Network Design Outsourced Procurement

Cross Border Transport Vehicle Rental

Outsourced Fleet Management New and Used Vehicle Sales and Services

Provides leading logistics and 
mobility solutions across  
sub-Saharan Africa, the UK, 
Europe and Australasia

Listed on the JSE

A Level 2 B-BBEE Company

Represents most major vehicle 
brands with an extensive South 
African network of dealerships 
offering finance, insurance and 
vehicle servicing

Fleet Africa is considered a 
southern African industry leader 
in the management of commercial 
and specialised fleets

Works with blue chip clients 
across multiple industries

Constantly innovates to provide 
clients with cutting edge digital 

products and solutions

3 Divisions – Supply Chain, Fleet 
Solutions and Dealerships

Operates one of the largest 
independently owned Ford 

franchise networks in the UK

With a presence across Australia, 
New Zealand and the UK, SG Fleet’s 

world-class capabilities include fleet 
management and vehicle leasing

Employs over 

13 000 employees 
working across 

21 countries

Operates a fleet of over 

158 000 vehicles

Manages over 

288 000m2

of warehousing in South Africa

Our niche logistics, courier and 
express delivery businesses, 

inTime, Ader and TLT,  
operate across 

Europe and  
the UK 

GROUP STRUCTURE 

SUPER GROUP HOLDINGS (SGH)

SG TSOGO
(SGTS)

INTERNATIONAL OPERATIONS (BLUEFIN)

SUPPLY CHAIN 
AFRICA

DEALERSHIPS 
SA

51%

SG INTERNATIONAL 
HOLDINGS LTD (UK)

SUPPLY CHAIN 
AFRICA

The legal structure is in the Notes to the Annual Financial Statements 
under Subsidiary Investments.

Note:
* The interest in SG Fleet as at 30 June 2021 was 60.13%, but diluted to 52.30% on 

1 September 2021 on the conclusion of the LeasePlan ANZ Acquisition.

80%

93.3%

80%

52.30%*

49%51%

100%

Ordinary

79.96%

Class B

20.04%

SUPPLY CHAIN 
EUROPE

DEALERSHIPS  
UK

SG TSOGO
EMPOWERMENT 

TRUST

90%

75%

51%

85%

67.4%

80%

80%

12
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OPERATING CONTEXT

  Supply Chain Africa

  Supply Chain Europe

  Fleet Africa

  SG Fleet

  Dealerships SA

  Dealerships UK

  Tax-breaks on lower-emission vehicles and 
consumer interest in hybrids and EVs triggered 
demand in eStart solution

  UK dealerships impacted by Level 5-lockdowns 
for nearly five months in FY2021

  Brexit result in December 2020 with limited 
impact on dealerships

United Kingdom

  High lockdown levels negatively impacted the 
liquor, QSR, tourism and hospitality industries

  Commodity volumes increased as the 
manufacturing sector slowly returned to normal 
operating levels

  Unemployment continued to rise

  Delay in the issue of FML tenders across 
parastatals and corporates 

  SA dealerships experienced a demand for less 
expensive new vehicles and heightened demand 
for used stock 

  Registration offices remained disrupted by 
outbreaks of Covid

South Africa

European 
Union

  German automotive manufacturing volumes 
recovering, however microchip crisis continued 
unabated

  EU economies opening up and trading levels 
returning to normal

  Brexit resolved optimally

Sub-
Saharan 

Africa

  Commodities (incl fuel, tyres and minerals) 
showed Covid-19 related volume declines

  Border delays severely impacted cross-border 
operations 

  FML market continued to gain good momentum

Australasia   Australian corporate activity increased with strong 
new business pipelines

  Improved consumer sentiment positively impacted 
novated lease market

  New Zealand economy showed growth

INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 202114 15
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Roles and responsibilities
Group Audit Committee

Group Risk Committee

Remuneration Committee

Group Social and Ethics Committee

Deal Committee

Nominations Committee

BOARD OF DIRECTORS

EXECUTIVE DIRECTORS NON-EXECUTIVE DIRECTORS

Peter Mountford (63)
BCom, BAcc, HDip Tax, MBA 
(with distinction, Warwick), CA(SA)

Chief Executive Officer

Phillip Vallet (75)
BA, LLB

Chairman of the Company

Valentine Chitalu (57)
ACCA (UK), M.Phil (UK)

Lead Independent Non-Executive 
Director

Colin Brown (52)
BCompt (Hons), MBL, CA(SA)

Chief Financial Officer  
and Debt Officer

GROUP COMPANY 
SECRETARY

David Cathrall (64)
BCom, BAcc, CA(SA)

Independent Non-Executive Director

Simphiwe 
Mehlomakulu (51)
BSc (Chemical Engineering), Post 
Graduate Diploma (Marketing 
Management), MBA (University of 
Witwatersrand), Stanford Executive 
Programme (Stanford University of 
California, USA)

Independent Non-Executive Director

John Mackay (57)
Group Company Secretary

Pitsi Mnisi (38)
BCom, BCom (Hons) Acc, BCom 
(Hons) Tax, CA(SA), Advanced 
Certificate in Emerging Markets and 
Country Risk Analysis (Fordham 
University, New York), MBA (Heriot-
Watt University, Edinburgh, UK)

Independent Non-Executive Director

Vision

To be a leading mobility, fleet lease, logistics and transport 
group in the regions in which we operate. 

For the Group this means many things: 

being both the client partner and investment of choice;

consistently delivering shareholder value; 

setting and achieving ambitious financial goals;

remaining a technological innovator that provides exceptional solutions to ever-changing business 
challenges; 

striving to be the market benchmark in terms of efficiency and customer service; 

being an employer of choice; 

continue building a sustainable business that empowers our people and communities; and 

balancing the needs of people, planet and profit. 

Super Group aspires to earn the label of “leading” not as a mark of pride or arrogance but as a constant 
reminder to push ourselves to reach beyond the status quo and to work relentlessly to accomplish the 
extraordinary. Simply put, to enable the clients, shareholders and communities we serve to succeed and 
prosper well into the future.
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VISION AND PURPOSE 

The curriculum vitae of each director can be found on 
pages 131 to 132 of this Integrated Report.

Purpose

The Group’s purpose is to impact all our customers and 
stakeholders in a tangible and positive manner. In a world 
still reeling from the aftershocks of an unprecedented 
Covid-19 pandemic, this purpose is more critical than ever. 

Whatever the new normal may look like, mobility and 
supply chain solutions will be key to the global economic 
recovery and the easing of immense human suffering. With 
our trademark determination and dedication, Super Group 
is committed to making a difference. 
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Super Group aspires to be a leading mobility, fleet lease, logistics and transport group in the regions in which we operate. This 
overarching ambition defines our strategy and drives decision making and planning across the Group. With an unerring focus 
on long-term competitiveness and sustained profitability, our strategy is based on four fundamental pillars: 

INNOVATION INTEGRATION CUSTOMER 
CENTRICITY

SUSTAINABLE 
GROWTH

Strategic 
Influencers 
•  increasing 

competition
•  growing cost 

pressure
•  diminishing margins 
•  shorter product life 

cycles 
•  faster product 

development cycles
•  growing globalisation 
•  rising demand for 

customisation
•  increasing 

stakeholder advocacy 
•  radical transformation 

of the work 
environment 

•  rapid acceleration of 
digitisation 

•  escalating need for 
scalable technology 

Ensure digital leadership 
and leverage this 
capability as a definitive 
competitive advantage 
for the Group and its 
clients. 

Design and adopt digital 
dominant business 
models that reflect 
our operating context, 
ensure business 
continuity, improve 
efficiency, realise cost 
savings and increase 
focus on value-add 
activities. 

Optimise the conversion 
of big data to business 
intelligence to better 
predict and leverage 
shifts in demand and 
anticipate changing 
customer needs. 

Utilise data-driven 
insights to enable faster, 
more insightful decision 
making and agile 
solution delivery. 

Embrace the principals 
of integrated thinking 
to ensure alignment 
between vision, purpose 
and strategy.

Establish a multi-
capital mindset 
and a collaborative 
management culture.

Balance the needs of our 
diverse stakeholders. 

Design and implement 
integrated client 
solutions that: 

•  enable and capture 
opportunities for 
synergy

•  optimise key 
processes, functions 
and relationships 
across the value 
chain 

•  improve response 
and production time 

•  reduce costs and 
waste 

Place our customers 
and clients at the core of 
the business and create 
solutions, products, 
processes and policies 
that deliver added value 
and build long-term, 
mutually beneficial 
relationships. 

Proactively recognise 
shifts in our clients’ 
industries, geographies, 
ecosystems and 
consumer behaviour.

Anticipate how these 
shifts will impact their 
strategies – leveraging 
the opportunities and 
mitigating the risks. 

Be the market 
benchmark in terms of 
efficiency and customer 
service. 

Consistently deliver 
shareholder value. 

Build a sustainable 
business that empowers 
our people and 
communities, and which 
skilfully balances the 
needs of people, planet 
and profit. 

Develop and implement 
world class tools, 
techniques and skills 
that enable the Group 
to better anticipate, 
identify and respond 
to changing market 
forces – enabling first 
mover advantage 
in new markets and 
ensuring expansion of 
market share in existing 
markets. 

SUPPLY CHAIN 
AFRICA

SUPPLY CHAIN 
EUROPE

FLEET AFRICA SG FLEET DEALERSHIPS 
SA

DEALERSHIPS 
UK

Aims to be one of 
the leading end-to-
end supply chain 
solution companies 
in southern Africa.

Strives to be one 
of the leading 
time-critical and 
integrated supply 
chain management 
solutions 
businesses in the 
UK and Europe.

Aspires to be a 
leading provider of 
fleet solutions in 
southern and East 
Africa in commercial 
and specialised 
fleets for both 
private and public 
enterprises.

Aims to be the 
leading provider of 
integrated mobility 
solutions in its 
chosen markets.

Strives to be a 
highly efficient 
and dynamic 
dealerships’ 
business 
representing 
multiple OEMs 
across South Africa.

Aspires to be the 
leading Ford and 
Kia dealership 
group in the UK.

Continued 
development of 
integrated end-to-
end solutions

Improve 
efficiencies, reduce 
costs and optimise 
asset investment

Strict overhead 
and margin 
management 
in response to 
a challenging 
economic 
environment

Diversify customer 
base as economies 
recover to pre-
Covid levels

Improve customer 
flexibility and supply 
chain visibility

Continued review 
of business models 
to ensure resilience 
and relevance in 
line with fluctuating 
demand

Focus on corporate 
solutions

Invest in digital and 
enhanced data 
solutions

Pursue FML 
market expansion 
opportunities in 
East and West 
Africa

Develop one-
stop commercial 
solutions 
across funding, 
maintenance, 
insurance and 
e-Commerce 
platforms

Expand the 
corporate business 
model through the 
LeasePlan ANZ 
acquisition

Pursue integration 
and cross-selling 
opportunities in 
terms of transport 
solutions, including 
planning and 
optimisation 
platforms

Develop a 
wider range of 
technology-driven, 
high value-add 
products and 
services

Optimise 
sustainable brands 
and dealer footprint, 
with a focus on 
multi-brand facilities

Grow representation 
of volume and value 
brands

Enhance digital 
trading platforms

Establish fleet 
partnerships

Leverage data, 
digitisation and 
e-Commerce trade 
platforms

Expand motor 
manufacturer 
representation 
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Strategic Priorities by Division

STRATEGY

We are acutely aware of the role culture plays in enabling strategic delivery and are accordingly focused on building a highly 
collaborative, people-centric business characterised by the agility, flexibility and tenacity essential to survival in volatile times.
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MILESTONES 
Corporate actions

• Effective 3 July 2018, Super Group announced 
that its long-term national scale rating was 
upgraded by S&P to zaAAA from zaAA 
and its short-term national scale rating was 
maintained as zaA1+.

• Acquired an 80.0% interest in CargoWorks, 
a specialist overnight cargo business, for 
R49.5 million effective 2 July 2018. 

• Acquired the remaining minority interest in 
Legend Logistics for R174.5 million, which 
resulted in Legend Logistics becoming a 
wholly-owned subsidiary.

• Dealerships SA acquired Orbit 
Motors (a division of Rola Motors) 
effective  1 October 2018 for R1.1 million.

• Super Group’s effective shareholding in 
SG Fleet increased to 59.2% from 57.0% at 
30 June 2018. The increase in the Group’s 
shareholding in SG Fleet resulted from Super 
Group taking up 3,958,732 shares in the 
Dividend Reinvestment Plan, which amounted 
to R147.5 million, and the Group purchased 
an additional 4 366 928 shares for a total of 
R106.2 million during the year.

• Super Group listed the following senior 
unsecured notes, in terms of the Company’s 
DMTN Programme dated 22 October 2013:
 » SPG004 on 27 September 2018 to the value 
of R450 million;

 » SPG005 on 15 March 2019 to the value 
of R300 million; and

 » SPG006 and SPG007 on  
18 June 2019 to the value of R1 billion.

Achievement

Peter Mountford was recognised as the 
CNBC Africa Business Leader of the Year 
on 20 September 2018.

Corporate actions

• Restructure of SG Fleet: 
Introduced new minority 
shareholders, CHAMP 
Ventures and the management 
of SG Fleet.

• Acquired the minority interest in 
Fleet Africa Eastern Cape.

Corporate actions

• Odd-lot offer successfully 
completed, reducing total number 
of shareholders by 27%.

• Share consolidation of 10 Super 
Group shares of 10 cents per 
share into 1 Super Group share of 
100 cents per share.

• Successfully unwound the 
Financing and Credit Facility 
Agreements with  
21 lenders entered into in 2009.

• Entered into new Facility 
Agreements with two primary 
lenders for general banking 
requirements.

• Acquired Haulcon (SG Bulk), a 
specialised bulk dry powder and 
liquids distribution business, 
effective 1 July 2011.

Corporate actions

• Implementation of the B-BBEE 
Staff Empowerment Scheme 
effective 1 October 2012.

• Maiden dividend, totalling  
R2.2 million, was paid to 3 214 
employee beneficiaries of the 
B-BBEE Staff Empowerment 
Scheme during  
March 2013.

• Repurchased 3.57 million 
shares totalling 1.13% of the 
issued share capital.

• Acquired a 50.1% controlling 
interest in Digistics, a multi-
temperature procurement and 
food distribution business in the 
QSR industry effective  
1 October 2012.

• On 1 March 2013, acquired 
a 75% interest in SG Coal, a 
logistics services company that 
provides hauling of dry bulk 
goods such as coal, chrome 
and “run of mine minerals” in 
tipper trucks. 

Corporate actions

• Issued and listed DMTN 
programme with the first 
tranche totalling R471 million at 
the end of October 2013.

• Effective 1 March 2014, SG 
Convenience acquired R&H 
Liquor Distributors.

• SG Fleet listed on the Australian 
Securities Exchange 
on 4 March 2014.

• During the year Super Group 
repurchased 2 635 791 shares 
at an average share price of 
R25.05 for R66 million (0.8% 
of issued share capital).

Corporate actions

• Super Group acquired a 75% 
interest in inTime, a German 
niche logistics group, effective 
2 November 2015.

• SG Fleet acquired 100% of nlc 
(Pty) Ltd, a novated lease and 
consumer finance company, 
effective 30 November 2015.

• To part fund the inTime 
acquisition, Super Group 
concluded a fully 
underwritten Rights Offer 
raising R900 million on 
12 October 2015. 

• An Accelerated Bookbuild 
Offer was undertaken on 
10 December 2015, raising 
R360 million to bolster the 
Group’s financial position.

Corporate actions

• inTime acquired a net of 88% interest in 
Ader, a Spanish courier company, effective 
4 July 2017 for a purchase consideration 
of R171.2 million.

• Dealerships UK acquired Slough Motor 
Corporation effective 4 July 2017 for 
R414.3 million.

• On 10 August 2017 S&P upgraded Super 
Group’s long-term and short-term credit rating 
to zaAA and zaA+, respectively.

• On 1 October 2017 Supply Chain Africa 
acquired 90% of MDS for R59.0 million. 

• In October 2017, Super Group raised 
an amount of R500 million through 
an Accelerated Bookbuild placement 
of 12 422 360 shares at a price of 
R40.25 per share.

• SG Coal sold 15% to the Group’s Black 
Women Empowerment Scheme effective 
1 April 2018 for a consideration of 
R105.0 million.

• Supply Chain Africa acquired the remaining 
45% interest in Digistics for a consideration 
of R102.7 million. 

• Supply Chain Africa acquired an 
additional 15% in Legend Logistics 
for a consideration of R99.7 million.

• The Group acquired an additional  
14 186 914 shares during the year  
in SG Fleet, increasing its effective  
interest to 57% at 30 June 2018  
for a total amount of R551.7 million.

Covid-19 continued

Corporate actions

• On 27 November 2020, the Group raised 
a total of R500 million in terms of its DMTN 
Programme dated 29 April 2020 (as 
amended) and listed the following senior 
unsecured notes: 
 » SPG010 to the value of R213 million 
(3 years); and 

 » SPGC02 to the value of R287 million 
(12 months).

• Super Group disposed of its 55% interest 
in SG Agility.

• Bluefin, through SG International Holdings 
Ltd UK, acquired an additional 5% 
and 5.3% interest in inTime and Ader, 
respectively, during the year. As a result, 
the interests in inTime and Ader as at 
30 June 2021 were 80% and 93.3%, 
respectively.

• On 31 March 2021, Super Group 
announced that SG Fleet entered into an 
agreement with LeasePlan Corporation 
N.V. to acquire 100% of the ordinary 
shares in issue of LeasePlan ANZ for a 
purchase consideration of AUD387.4 million 
(approximately R4.1 billion).

• In April 2021, Super Group, through its 
subsidiary Bluefin, took up its entire pro 
rata share under the Entitlement Offer 
for the LeasePlan ANZ transaction, 
acquiring 21 188 171 shares at a price 
of AUD2.45 per share with a total value 
of AUD51.9 million (approximately 
R555.8 million). As at 30 June 2021, 
Super Group held 60.13% of the issued 
share capital of SG Fleet. 

Corporate actions

• Acquired a 65% interest in Lieben Logistics 
and a 51% interest in GLS effective 
3 July 2019. The purchase price for Lieben 
Logistics was R498.8 million and the 
purchase price of GLS was R96.4 million. 

• In January 2020, the Group acquired an 
additional 2.4% interest in Lieben Logistics 
for R13.1 million, taking its interest to 
67.4%.

• inTime acquired an 80% interest in TLT 
effective 5 July 2019 for R186.9 million. 

• Acquired an 80% interest in Zultrans, an 
express freight and distribution network 
business, effective 1 March 2020, for a 
purchase consideration of R26.7 million.

• On 10 October 2019, the Group raised a 
total of R750 million in terms of its DMTN 
Programme dated 29 April 2020 (as 
amended) and listed the following senior 
unsecured notes:
 » SPG008 to the value of R250 million;
 » SPG009 to the value of R350 million; and
 » SPGC01 to the value of R150 million.

• Super Group’s effective shareholding in SG 
Fleet increased to 60.13% at 30 June 2020 
with the Group acquiring 2 600 000 shares 
for a total amount of R60.1 million.

COVID-19

Corporate actions

• Effective 1 December 2014, 
Super Group acquired 100% 
of Allen Motor Group (UK), a 
franchised motor dealership, for 
a consideration of R614 million 
(funded in Pounds Sterling).

Corporate actions

• SG Fleet acquired Fleet Hire, a provider of 
contract hire, salary sacrifice, short-term rental 
and fleet management services in the UK, for 
a purchase price of R367.5 million effective 
4 August 2016.

• Dealerships SA acquired nine Western 
Cape dealerships for R899.3 million, which 
include a strategic property, effective 
1 September 2016.

• Super Group listed its SPG002 senior 
unsecured notes in terms of its DMTN 
Programme dated 22 October 2013 on 9 
September 2016, to the value of R50 million and 
listed its SPG003 DMTN on 31 October 2016 
to the value of R154 million.

• Super Group acquired a 75% 
interest in Legend Logistics effective 
30 September 2016 for R110.5 million.

• SG Fleet also acquired Motiva effective 
30 November 2016 for R249.0 million.

• Dealerships UK acquired Essex Auto Group 
effective 1 March 2017 for R407.0 million.

• Acquired the 49.2% minority interest 
in SG Coal during the financial year for 
R167.3 million.

Achievement

Peter Mountford was announced as the Master 
Category Winner in the prestigious EY World 
Entrepreneur Award Southern Africa 2016 
ceremony and represented Southern Africa at 
the EY World competition in Monte Carlo in 
June 2017.

Corporate Actions

On 23 August 2021, SG Fleet 
announced that all conditions 
precedent had been obtained with 
the effective implementation date 
being 1 September 2021. Super 
Group’s interest in SG Fleet diluted 
to 52.30% on date of completion. 
The purchase consideration 
increased to AUD 402.3 million 
(approximately R4.3 billion) as 
a result of the non-cash scrip 
consideration increasing from 
AUD114.4 million to AUD129.3 million. 
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CHIEF EXECUTIVE OFFICER’S REPORT

Despite ongoing macroeconomic challenges and tough 
trading conditions in a number of key markets and 
industry sectors, Super Group reported an outstanding 
set of results for the year ended 30 June 2021. 
Group revenue increased by 14.3% to R39.5 billion 
and operating profit increased by 44.0% to R2.3 billion. 

Peter Mountford
Chief Executive Officer

Cash generated from operations

R4.8 bn 
Dividend per share declared of

47 cents 
12-year CAGR on  

Shareholders’ Equity

22.6%

GROUP OVERVIEW 
Across the Group, businesses performed strongly to achieve 
this outcome, despite the continuing impact of the Covid-19 
pandemic and related lockdowns in many of the economies in 
which the Group operates. The Group’s South African, European 
and UK operations were most severely impacted by lockdown 
regulations and restricted trading conditions. The UK dealerships 
market was closed from 5 November 2020 until 12 April 2021, 
negatively impacting them for a second year in a row, particularly 
as March is historically their strongest sales month. 

The Group’s resilient trading performance was complemented 
by excellent net cash generated from operations of R4.8 billion 
which was 11.2% up on the robust performance of the previous 
financial year. This performance is testimony to the Group’s 
strong balance sheet and its rigorous focus on costs, effective 
cash generation and management of working capital. It is also 
reflective of the decisive and swift actions undertaken by our 
management teams in the early stages of the pandemic to ensure 
the ongoing relevance and competitiveness of all operations in 
the face of volatile markets.

The pandemic has in many ways been a wake-up call in terms 
of the fragility of global supply chains, revealing many long-
standing supply and demand related vulnerabilities and risks. 
Covid-19 has undoubtedly demonstrated that operational 
reliability and cost efficiencies are the foundations of corporate 
performance. For Super Group, the pandemic necessitated a 
thorough strategic review of all businesses and the rightsizing of 
operations to ensure that our business models remain relevant 
to fluctuating levels of demand. The benefit of these initiatives 
manifested strongly in our European and South African supply 
chain businesses, with our SG Consumer and SG Convenience 
businesses delivering a particularly strong improvement in 
performance levels. Our dealership businesses in South Africa 
and the UK also demonstrated a significant recovery.

Headline earnings per share increased by 88.8% to 285.4 cents 
for the year ended 30 June 2021 (June 2020: 151.2 cents) with 
earnings per share growing to 284.0 cents (June 2020: loss of 
52.1 cents which included capital impairments to the value of 
R879.2 million against the carrying values of certain goodwill, 
intangible assets and properties).

DIVISIONAL PERFORMANCE 
Supply Chain Africa delivered a strong performance in 
challenging circumstances. Despite a 4.7% decrease in revenue 
to R11.0 billion, operating profit grew by 3.8% to R722.7 million, 
resulting in an overall operating profit margin increase from 
6.0% to 6.5%. 

The decrease in revenue can primarily be attributed to the sharp 
decline in African Logistics’ commodity volumes as a result of 
Covid-induced border closures and delays, especially at the 
Beitbridge border post between South Africa and Zimbabwe. 
Exposure to the liquor, QSR, forecourt and tourism industries 
aside, our SG Consumer and SG Convenience businesses 
reaped the benefit of rightsizing and cost-saving initiatives 
and contributed positively to the division’s overall performance. A 
modest recovery in the automotive industry and increased demand 
in the e-Commerce space facilitated a good trading performance 
in our Industrial Supply Chain businesses, including SG Freight, 
SG Mobility and Super Rent. Unsurprisingly, Phola Coaches, 

including LuxLiner, continued to struggle in the face of significantly 
shrinking demand. The bus charter and passenger operations 
were downsized significantly this year, but we remain committed 
to contracts across a number of educational institutions.

Supply Chain Europe reported greatly improved results, 
growing revenue by 23.0% to R3.5 billion and operating profit 
by a significant 211.9% to R90.5 million. Ader, our Spanish 
courier and express transport business, reported an excellent 
performance off the back of a 36.0% increase in home delivery 
volumes. inTime delivered a resilient performance as a result 
of restructuring and cost-saving initiatives.

Fleet Africa reported a positive set of results, growing revenue 
by 15.3% to R932.8 million and operating profit by 19.0% to 
R170.7 million. These results reflect strong growth in ad hoc 
rental volumes within a number of existing fleet contracts and 
the extension and the ongoing replacement of vehicles on a 
major long-term FML contract. Fleet Africa’s joint venture with the 
Co-operative Bank in Kenya continued to make good progress.

SG Fleet’s overall results, in Rand-terms, reflect the improved 
trading conditions with revenue up 17.2% to R5.5 billion 
and operating profit up 35.2% to R783.3 million. The strong 
performance of this business reflected a growing recovery in 
corporate lease volumes and used vehicle values in all operational 
regions. A worldwide shortage of new vehicle stocks has driven 
buoyant used vehicle volumes and sales levels across all of Super 
Group’s Fleet and Dealership operations.

On 31 March 2021, Super Group announced that SG Fleet 
had entered into an agreement with LeasePlan Corporation N.V. 
to acquire 100% of the ordinary shares in issue of LeasePlan 
ANZ at an enterprise value of R4.1 billion. LeasePlan ANZ is a 
provider of fleet management and leasing services in Australia 
and New Zealand to corporate businesses and governments. 
LeasePlan ANZ also offers novated leasing services in Australia. 
On 23 August 2021, SG Fleet announced that all the conditions 
precedent to the LeasePlan ANZ Acquisition had been met with 
the effective date being 1 September 2021. 

Dealerships SA increased revenue by 19.4% to R8.2 billion, 
largely due to a sharp increase in used vehicle sales volumes. 
Operating profit increased by 85.8% to R272.3 million. This 
improvement and strong used vehicle volumes contributed to 
the operating profit margin increasing from 2.1% in the prior 
financial year to the current level of 3.3%. Although new vehicle 
sales volumes remain significantly down on the pre-Covid 
activity levels, the operating margin improvement is reflective of 
significant cost reductions and an improvement in the average 
selling price per vehicle. 

Despite sales operations across the UK being closed for almost 
five months during the current financial year, Dealerships UK 
delivered commendable results. With Brexit concluded and 
lockdowns now lifted, the vehicle market has begun stabilising 
and sales volumes are steadily returning to 2019 levels. Revenue, 
in Rand-terms, increased by 33.1% to R10.3 billion and 
operating profit by 281.4% to R191.6 million. The successful 
implementation of a new Click-and-Collect digital sales platform 
that facilitated online sales during the months in which the 
showrooms were closed, contributed to a growth of 36.5% in 
used vehicle sales and a 6.6% growth in new vehicle sales over 
the prior year. 
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OPERATIONAL VIGILANCE AND SOLICITUDE 
The health and safety of our staff, clients, suppliers and 
communities remain an absolute priority for Super Group, 
particularly in our African operations where vaccination 
programmes are progressing slowly. Protocols such as the 
wearing of masks, sanitising and social distancing are strictly 
enforced and self-isolation measures swiftly implemented in the 
case of infection or exposure. Visitor numbers to our sites are 
restricted and most external meetings are held virtually. Work-
from-home continues, wherever possible, and measures have 
been put in place to limit unnecessary interaction between team 
members such as truck drivers, truck assistants, call centre staff 
and the like. 

Communication and education continued to be the cornerstone 
of our response to the pandemic and our relatable and easy to 
understand campaigns keep awareness and adherence levels 
high. More recently, these campaigns have focused on Covid-19 
vaccine education.

In partnership with Trucking Wellness and the City of Ekurhuleni, 
our Super Park facility in Isando was established as the pilot 
vaccination hub in this region. In July 2021, over 1 700 eligible 
Super Group employees and their family members were 
efficiently and safely vaccinated at this site. The camaraderie and 
teamwork witnessed during this vaccination roll-out was tribute 
to this ground-breaking initiative in the South African logistics 
environment and reflects the potential power of Private and 
Public Enterprise collaboration.

TECHNOLOGICAL CREATIVITY AND 
RESOURCEFULNESS 
Despite the human tragedy and losses of the past 18 months, 
the pandemic has also brought new opportunities for innovation, 
improvement and growth. Our technological prowess has long 
been a key differentiator for the Group and our clients, with digital 
competence becoming more important than ever in a Covid-
restricted world. Social distancing and lockdown restrictions fast 
tracked the Super Group digitisation journey with the transition 
of sales and operational processes to highly efficient digital 
platforms. These platforms have been invaluable in ensuring 
business continuity in all three divisional operating environments 
where traditional interactions were either impossible or severely 
curtailed. The dealerships businesses have been particularly 
innovative, recreating the entire customer experience online and 
enabling vital business continuity. Read more about the Group’s 
Digital and IT Capabilities on page 29.

As a consequence of remote working environments and the 
worldwide upsurge in cyber-attacks, Super Group has been hyper 
vigilant regarding cybersecurity. The Group continually evaluates 
our cybersecurity risk exposure, undertaking frequent vulnerability 
scanning and implementing cutting edge technology and tools. 
The Group also proactively utilises cyber threat intelligence 
techniques to identify potential attack indicators and undertakes 
cyber crisis simulation exercises to evaluate our crisis management 
strategies. Ongoing employee education and awareness 
programmes are in place to help inform and empower staff. 

Super Group aspires to be a leading mobility, logistics, fleet 
lease and transport group in the regions in which we operate 
and strives to be the market benchmark in terms of efficiencies, 
customer service and innovation. The Covid pandemic has 

made us more astute in recognising shifts in our industries, 
geographies, ecosystems, consumer behaviour and workforce 
and at anticipating how these shifts will impact the strategies 
of both Super Group and our customers. Having to operate in 
exceptional uncertainty has also influenced the way in which we 
perceive, prepare for and manage risk. Super Group has become a 
significantly more resilient, agile and innovative business as a result. 

PROSPECTS
The violent unrest in KwaZulu-Natal and Gauteng, subsequent to 
year end, has placed extraordinary pressures on an already fragile 
South African economy. South African citizens and businesses 
alike will be dealing with the consequences of these unsettling 
events for a long time to come, with unemployment and poverty 
levels anticipated to rise further. Super Group did not emerge 
unscathed from this lawlessness but was steadfast in fully re-
establishing warehousing and transport solutions within a week 
of these incidents. Supply chain interruptions, losses of stock and 
the severe damage to 46 vehicles as well as a KwaZulu-Natal 
warehouse, will impact our revenue and profitability in the next 
financial year. The direct cost of stock losses and vehicle damage 
amounted to approximately R45.7 million and the estimated loss 
of revenue and profit for July 2021 are R97.5 million and R23.1 
million, respectively. The Group is resolute in trying to make up 
these trading losses over the forthcoming financial year to June 
2022 and SASRIA insurance is in place across all the operations.

Weak economic growth and challenging trading conditions will 
continue to affect our customers, regardless of the countries 
or industries in which they operate. Strict expense and cash 
management will remain critical in mitigating the impact of lower 
volumes, reduced rates and smaller margins on our revenue and 
operating profit. Super Group will however continue to reap the 
benefits of streamlined operations, particularly in the African and 
European supply chain businesses. We believe there to be further 
consolidation prospects in both South Africa and Europe and we 
will carefully assess and leverage such opportunities. 

Fleet Africa is well positioned to benefit from the strong tender 
pipeline that was placed on hold in 2020 and our Australian business 
has a strong pipeline of new business opportunities. LeasePlan ANZ 
formed part of SG Fleet effective 1 September 2021. 

Dealerships SA is expected to continue performing in line 
with, or marginally above, the projected automotive industry 
performance. With the vaccination programme in the UK well 
underway, its economic recovery is starting to gather pace and 
Dealerships UK should deliver strong results if no further hard 
lockdowns are implemented in this market. Both Dealerships 
SA and Dealerships UK have strong e-Commerce platforms in 
place that will capitalise on changing consumer behaviour and 
enable future growth.

In driving sustainable growth in a challenging environment, the 
Group will continue to: 

•  leverage and enhance cost flexibility, cost efficiencies and 
synergies across the Group’s three business models, namely 
Supply Chain, Fleet Solutions and Dealerships;

•  interrogate and evolve our business strategies to ensure 
resilience and relevance;

•  target non-traditional markets and diversify the Group’s service 
offering; and

•  mitigate risks through integrated and innovative supply chain 
solutions by amalgamating client requirements across our 
Supply Chain, Fleet Solutions and Dealerships Divisions. 

The Covid spectre remains relevant and subject to there being no 
further Covid-related hard lockdowns in our primary operational 
regions, Super Group is well positioned for a strong financial 
performance in the year to June 2022. The strategic imperative 
remains to achieve sectoral leadership across all financial metrics 
through improved operational efficiencies, enhanced cost 
solutions and technological leadership. 

The Super Group journey over the past twelve years has seen 
shareholder equity growing from R1.2 billion at June 2009 to 
the current level of R13.8 billion, which represents a 12-year 
CAGR of 22.6%. During this time, financial leverage, represented 
by interest-bearing debt to shareholders’ funds, declined from 
253.0% (June 2009) to 16.8% as at June 2021. It gives me 
immense pleasure to confirm that the Board of Super Group has 
accordingly declared a final dividend of 47.0 cents per share for 
the year ended 30 June 2021. 

APPRECIATION
It is my view that industry knowledge, operational excellence 
and teamwork are the fuel that will drive business performance. 
Exceptional workplace commitment and unity throughout the 
pandemic has been a core Super Group strength and I wish to 
take this opportunity to thank my colleagues and our staff for 
their unwavering determination and support over the past year. I 
also wish to thank Mr Phillip Vallet and our Board for their sound 
counsel and excellent contribution in a very difficult year. 

Finally, I would like to extend my gratitude to our customers, 
clients, partners, suppliers and shareholders for their continued 
collaboration and loyalty. Super Group was recognised as an 
essential service provider in many of its business operations and 
has resolutely delivered on those commitments over the past 
sixteen months. 

Peter Mountford
Chief Executive Officer

30 September 2021
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12-year CAGR: 33.9%

Market capitalisation performance

INVESTMENT PROPOSITION DIGITAL AND IT CAPABILITIES

The Group’s technological prowess has long been a key differentiator for Super Group and its clients, enabling us to better anticipate 
and exploit an ever-changing digital landscape and to collectively benefit in the form of cost reduction, efficiency and competitive 
advantage. Digital competence and innovation excellence has become more important than ever in a Covid-restricted world and 
technology has now rightfully taken its place at the heart of strategic development and delivery. Regardless of sector, industry or 
geography, the pandemic has accelerated the pace of change and the speed at which organisations have had to digitise their customer 
and supply chain interactions to accommodate new behavioural norms and market demands. 

Social distancing and lockdown restrictions undoubtedly fast tracked the Super Group digitisation journey, with the transition of sales 
and operational processes to highly efficient digital platforms. This swift adoption of digital dominant business models was essential 
in maintaining operations, ensuring business continuity and preserving revenue flows across the Group at a time when traditional 
interactions were either impossible or severely curtailed. Our dealerships’ businesses have been particularly innovative in this space, 
recreating the entire customer experience online and enabling vital business continuity. 

Understanding that digital transformation and business longevity go hand in hand, and knowing that digital leadership is key to resilience 
and relevance, the Group’s digital strategy is focused on delivering competitive advantage across the following dimensions: 

•  Efficiency and productivity – leverage technology to improve speed, eliminate waste and increase focus on value-add activities.
•  Security – ensure vigilance, readiness and resilience in the face of prolific cyber threats. 
•  Customer – convert data to intelligence to predict and leverage shifts in demand and anticipate changing customer needs.
•  Agility – utilise data-driven insights to enable faster decision making and solution delivery that can pivot quickly if required.

 We continue to expand 
both locally and 

internationally, growing 
our geographic footprint 

and offshore earnings 
and providing astute 

investors with low-risk 
exposure to Australasia, 

UK and Europe. 

 Our technological 
prowess is a key 

differentiator for both 
the Group and our 

clients, enabling us to 
better anticipate and 

exploit an ever-changing 
digital landscape and 
to collectively benefit 

in the form of cost 
reduction, efficiency and 
competitive advantage. 

 We are committed to 
achieving shared value 
creation. Our growth 

strategy and measures 
of success encompass 

economic, environmental 
and social dimensions.

 Super Group represents 
a high growth investment 

opportunity in leading 
logistics and mobility 
solutions across sub-
Saharan Africa, UK, 

Europe and Australasia. 

The business is led by an 
experienced and highly 

skilled management 
team.

 The Group has a strong 
organic and acquisitive 
growth track record and 

consistently delivers higher 
earnings growth than our 

comparable peers. 

 With a focus on sustainable 
growth, Super Group has 

the financial strength, 
acumen and proven ability 

to explore and leverage 
growth opportunities. 

The Super Group journey over the past twelve years has seen shareholder equity growing from R1.2 billion at June 2009 to the current 
level of R13.8 billion, which represents a 12-year CAGR of 22.6%. During this time, financial leverage, represented by interest-bearing 
debt to shareholders’ funds, declined from 253.0% (June 2009) to 16.8% as at June 2021.
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DIGITISATION

•  Fast tracked our digitisation journey to ensure business continuity. 
•  Focused on reducing our carbon footprint by decreasing the use of paper across our operations. 
•  Enhanced the use of existing digital platforms and created several new platforms that have replaced existing 

paper and Microsoft Excel based workflows – providing real time information and improving productivity and 
decision making. 

•  Introduced multiple new mobile applications that provide real time feedback and business intelligence to our 
customer base. 

 
TALENT CROSS-
SECTION AND 
SKILLS 

•  Continued creation, implementation and management of industry leading software applications for the 
Group under the direction of a Chief Digital Officer. 

•  Ongoing development of the Group’s internal development and technical capabilities. 
•  The Group’s in-house IT solutions and infrastructure team continues to offer software development and 

application support services in three different programming languages – Java, .NET and Universe. 
•  Leveraged the skills of our in-house business intelligence (BI) team to ensure analytics continue to drive 

digital optimisation. 
•  Maintained the software products and applications utilising the Group’s innovative network system. 
•  Leveraged the expertise of our multiple teams of engineers who carry out network administration, server 

management, applications support and application integration on an ongoing basis. 
•  Ensured that the required tools and systems are in place to support rigorous internal compliance controls. 

 

DATA 
INTELLIGENCE 

• Ongoing investment in data-driven decision-making systems. 
•  Utilised business intelligence models to optimise stockholding in our facilities.
•  Implemented product suggestion engines that enhance the customer experience on our online ordering 

platform.
•  Provided up-to-date sales information to sales teams that enables the tracking of KPI’s in real-time.
•  BOTS have reduced query turnaround times as repetitive questions are answered immediately and can be 

escalated to the correct team, enabling staff to focus more of their time providing customer value. 

TALENT 
ATTRACTION, 
RETENTION AND 
DEVELOPMENT

•  Ongoing investment in high-demand and scarce skills required in the IT space. 
•  Appointed a Human Resources Business Partner to optimise talent development and the sourcing of scarce 

skills. 
•  Actively managed talent development through employee development planning and competency- 

enhancing  training.
•  Aligned with the MICT SETA sector-specific skills development plans to help broaden opportunities for the youth 

in the digital and IT space. 

 
CYBER  
SECURITY 

•  Continually evaluated cybersecurity risk exposure, by undertaking frequent vulnerability scanning and 
implementing cutting edge technology and tools. 

•  Proactively utilised cyber threat intelligence techniques to identify potential attack indicators. 
•  Undertook cyber crisis simulation exercises to evaluate crisis management strategies. 
•  Pre-emptive and reactive plans in place to maintain the integrity of IT systems, processes and infrastructure. 
•  Implemented an outsourced Security Operations Centre and upgraded the network with equipment and 

firewalls that offer advanced security features. 
•  Commenced with targeted application penetration testing and remediation to ensure that applications are 

sufficiently robust. 
•  Ongoing employee education and awareness programmes that inform and empower staff.  

AARTO 
COMPLIANCE

•  In partnership with government, implemented a fine redirection portal that utilises a mobile application and 
website that can track driver and trip details. 

 
INFRASTRUCTURE 
AND SYSTEMS 
ARCHITECTURE 

•  Evolved our effective and well-balanced IT strategy and infrastructure plan to ensure it adequately considers 
the range of benefits, disadvantages, risks and cost-implications associated with any proposed IT systems, 
tools and processes.

•  Sophisticated IT systems remain wholly managed and supported by Super Group IT Services. 
•  Continued interrogation and improvement of our state-of-the-art infrastructure and technologies by high calibre 

engineers and technical staff. 

 
POPIA 
COMPLIANCE

•  Implemented digital opt out mechanisms via email and WhatsApp. 
•  Developed a WhatsApp for our Dealerships’ business that will enable immediate and paper free digital 

consent. 
•  Commenced with several other initiatives, including a portal to manage the distribution of sensitive 

information – reducing the risk inherent in email and similar channels. All information will be encrypted, 
stored for a limited period and only accessible by the relevant parties. 

 

CLOUD 
COMPUTING 

•  Ensured that cloud computing solutions remain complementary to the Group’s well established IT systems. 
•  Maintained a versatile and dynamic approach towards the introduction of cloud based technologies. 
•  Undertook regular needs’ analysis informed by the practical requirements and operational demands of the 

Group to determine where expansion of the cloud computing plan may be required. 
•  Expanded the use of Dropbox to replace file server storage and Azure for the hosting of certain web based services. 

Below follows a summary of key developments in the year under review: 
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• Market capitalisation R11.5 billion
• NAV R13.8 billion
• Strong balance sheet and capital 

management 
• Strong cash and liquidity position 
• Risk management 
• New and renewed business 

pipeline

• Shareholder value 
• Revenue
• Operating profit 
• EBITDA 
• HEPS
• EPS

• Net debt: EBITDA 
• Net-working capital 
• Capacity for growth 
• Dividend declared 47 cents  
 per share 

• World class and market leading 
capabilities 

• Skilled and experienced employees, 
industry leaders and experts 

• Investments in digitalisation, IT and 
proprietary software

• Well established brands and reputation 
• Trademarks 
• Knowledge, experience and systems
• Corporate culture 

• Client solutions that drive efficiency and competitive 
advantage 

• Proprietary technology solutions 
• Efficiency
• Differentiation and resilience 
• Bursaries and learnerships 
• Skills development 
• Scarce skills retained

• Over 13 000 skilled and motivated 
employees working across  
21 countries 

• Experienced executive team and 
strong board

• Service providers 
• Skills and training 
• Health and safety 
• Transformation and diversity 

• A people and customer centric 
culture underpinned by strong 
entrepreneurial spirit 

• Leadership insight 
• Robust strategy and business 

model resilience
• Value created for all 

stakeholders 
• A safe working environment 
• Work from home enabled 
• Transformed and diverse 

workplace 

• Employee wellness programmes 
• R4.8 billion paid in salaries 

and benefits
• 1.15% of payroll costs 

invested in employee learning 
and skills

• 493 employees retrenched, 
less than 2020 

• Covid-19 cases 845 with  
21 related deaths

• Market leading supply chain and 
mobility solutions

• Cutting edge digital products and 
solutions 

• Operations in 21 countries
• Property and equipment 
• Procurement and supply chain 
• Value accretive acquisitions 

• Responsive to changing market needs
• Innovative and agile client solutions 
• RNOA 9.2% versus WACC of 8.2%
• Spent R2.5 billion on net additions and acquisitions
• Over 158 000 vehicles
• 288 532 square metres of warehouse space 

• Partnerships with customers, 
suppliers, business peers, research 
bodies, higher learning institutions 

• Relationships with communities, 
governments, regulators and civil 
society

• Investor and shareholder confidence 
• Corporate social investment 
• Reputation 

• Strong stakeholder relationships
• Value-add contributions 

• 42.9% employees
• 17.3% government 
• CSI spend R17.7 million

• Shareholder value 
• Level 2 B-BBEE contributor 

We impact the natural environment 
as a result of our operations and are 
accordingly committed to sustainable 
business practices

• Water, waste and energy reduction 
initiatives

• Green facilities 

• No fines or penalties incurred for environmental incidents 
• Water usage - 534 033 m3

• CO2e - 365 560 tonnes 
• Fuel consumption - 113.7 million litres
• Waste (hazardous and non-hazardous)

Inputs Outcomes Activities/Outputs 

Super Group is a leading 
transport logistics and 
mobility group. Our supply 
chain, dealership and fleet 
solutions’ businesses offer 
a comprehensive range of 
services, utilising world-class 
skills and technology. 

These include: 

Transportation 

Warehousing

Primary and 
secondary distribution

Supply chain 
consulting

Supply chain 
technologies

Network design 

Outsourced 
procurement 

Cross border 
transport

Vehicle rental 

Outsourced fleet 
management

New and used car 
sales

Underpinned by sound corporate governance and corporate social responsibility

Trade Offs

Covid-19 negatively impacted all capitals. With 
consumer buying power constrained by lockdown 
measures and diminished spending power, financial 
capital was reduced. Human and social capital 
saw anxiety, distress and loss affecting employee 
morale, while staff were also negatively impacted by 
cost-cutting measures that had a positive impact 
on financial capital. The pandemic also temporarily 
halted certain corporate social investment initiatives, 
with financial capital benefiting to the detriment of 
human and social capital. 

While intellectual, social and relationship capital 
benefited from a significant number of employees 
working safely and productively from home, in 
the short-term financial capital declined due to 
investments in the required technology tools, such 
as laptops and Wi-Fi access. In the long term, these 
investments should benefit the Company. As Super 
Group is a provider of essential services, many 
of our people continued to work in our facilities 
and out in the field  – necessitating investments in 
equipment, technology, processes and systems that 
would prioritise their health and keep them safe. 
This positively impacted manufactured, human and 
social and relationship capital but came at a cost to 
financial capital. The virtualisation of training and skills 
development programmes also diminished financial 
capital but benefited intellectual and human capital. 

In order to remain relevant and competitive – and 
to enable our clients to do the same – the Group 
continued to invest in digitisation, IT and proprietary 
software. This negatively impacted financial capital 
but positively impacted the intellectual, manufactured, 
and social and relationship capitals. Protecting the 
business from the growing threat of cyber-attacks 
necessitated the same trade off. The importance 
of protecting employee, client and customer 
information – and ensuring group wide compliance 
with legislation such as GDPR and POPIA – also 
negatively impacted financial capital while positively 
impacting the intellectual, manufactured, and social 
and relationship capitals. 

Natural capital was negatively impacted by our 
emissions and waste, as was financial capital as we 
continued to invest in technology, processes and 
systems that will steadily diminish this impact over 
time – and which will also positively impact human 
and social and relationship capital.

Financial 
Capital

Intellectual 
Capital

Human 
Capital

Manufactured 
Capital

Social & 
Relationship 
Capital

Natural 
Capital
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Material Issues 
BACKGROUND
Super Group considers a matter to be material if it can substantively affect the Group’s ability to create and sustain value over the 
short-, medium- or long-term. The Board and management are of the view that the material matters published in this Report offer 
a balanced mix of information, allowing readers to understand and assess matters that could potentially prevent the business from 
realising its strategy and delivering sustainable growth. These material matters were identified through interviews with senior executives, 
our risk management processes and stakeholder engagement. Matters raised through stakeholder engagement have been assessed 
in terms of the stakeholder’s influence, legitimacy and urgency. This emphasis seeks to improve the quality of information available to 
providers of financial capital to enable a more efficient and productive allocation of such capital. 

When identifying relevant matters, Super Group considers topics or issues that: 

• Could substantively affect value creation 
• Link to strategy, governance, performance or prospects 
• Are important to key stakeholders 
• Form the basis of boardroom discussions 
• May intensify or lead to opportunity loss if left unchecked

When evaluating the importance of relevant matters, we consider: 

• Quantitative and qualitative effects 
• The nature, area and time frame of effects 
• The magnitude of impact and likelihood of occurrence

Responding to the 
impacts of Covid-19

Managing macro 
socio-economic volatility

Ensuring the safety and 
security of our people, 

assets and data

Meeting heightened 
regulatory and governance 

requirements

Material Risks
RISK IDENTIFICATION PROCESS 
In alignment with the Group’s material issues, each division is responsible for identifying, recording and assessing risks that would 
hinder the division from achieving its objectives. These risks are assessed based on the potential impact on the business, financial 
position and reputation. Aimed at mitigating these risks to an acceptable level, appropriate control procedures are then introduced. 
The Group Audit and Risk Officer facilitates risk sessions with each division and ensures that the risks identified have been correctly 
assessed and mitigated. 

The GRC sets out the risk policy in its Charter detailing the objectives, scope, approach and roles and responsibilities of the committee 
members. The GRC meets twice a year and is chaired by an Independent Non-Executive Director. The membership of this committee 
comprises two Non-Executive Directors, the CEO and CFO. The Group Audit and Risk Officer, the Group Legal Manager and the CIO 
are invited to the meetings. As required by King IV™, the Board regularly reviews the list of strategic and critical risks. 

When assessing the risks, a scale of 1 to 5 is used where 1 is “Minor” and 5 “Very Serious”. Risks are also assessed on the likelihood 
of the risk occurring after taking into account controls in place to mitigate them. A scale of 1 to 5 is used, where 1 is “Rare” and 5 is 
“Almost certain”.

Probability description Impact description

Rare 1 Minor 1
Unlikely 2 Moderate 2
Possible 3 Significant 3
Likely 4 Major 4
Almost certain 5 Very serious 5

A summary of the Group’s material risks and associated risks and mitigating actions is provided below:

Material issue Risk # Risk Probability Impact Mitigating actions

Responding to the 
impacts of Covid-19

1 Rollout of vaccines in South 
Africa progressing slowly – 
with the heightened risk of 
further infection waves and 
accompanying restrictions 
that impact economic activity 

Covid-19 mutations result in 
further infection waves and 
accompanying restrictions 
that impact economic activity 

Ongoing, tough economic 
conditions impacting 
clients, which result in lower 
volumes, reduced rates, 
smaller margins, bad debt 
and reduced revenue 

4 3 Stringent credit control protocols

Executive approval of major business 
accounts

Management of credit levels and arrears

Credit Committee reviews exposures 
monthly

Ongoing strict expense and cash 
management 

Ensure adequate provision for bad debt 

2 Pandemic “fatigue” leads to 
lower levels of compliance 
with protocols such as mask 
wearing and hand sanitizing 
– especially in social settings 
– and infection rates spike 
among our workforce 

3 2 Strict workplace protocol enforcement

This encompasses access control, 
temperature and health screening, 
hand sanitisation, social distancing, 
stringent cleaning and disinfectant 
measures and the provision of PPE

Ongoing communication to motivate, 
educate, inform and drive compliance 

Continue with remote work and split 
team practices 

Educate and support employees in 
terms of vaccination 

Ensuring the relevance  
of our automotive 
business model

Leveraging technology 
and digital innovation

Developing and retaining 
an appropriately skilled 
and diverse workforce

MATERIAL ISSUES, RISKS AND OPPORTUNITIES
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Material issue Risk # Risk Probability Impact Mitigating actions

Managing macro 
socio-economic  
volatility

3 Volume declines due to an 
economic downturn in the 
markets in which the Group 
trades/operates 

Slow pace of securing 
profitable new business 

Loss of contracts 

Contract retention with 
material margin erosion

3 3 Drive cost reduction and revenue 
generating initiatives to support the 
achievement of financial targets

Continuous focus on customer service 
and service delivery at all levels

Acquire businesses operating in targeted 
areas of the market that complement 
the Group’s existing offerings

Remain at the forefront of technology 
to drive efficiency and improve client 
experience 

Maintain a conservative Statement 
of Financial Position and preserve 
resources to meet the challenges of 
the economy and the industries in 
which the Group operates

4 Foreign currency market 
fluctuations result in material 
losses for the Group

3 2 Carefully manage the Group’s overall 
forex exposure within pre-approved limits 

Hedge all cross currency interest  
rate swaps with inter-Group counter 
party loans

5 Interest rate market 
fluctuations result in major 
losses for the Group

3 2 Strong Group Treasury policy and 
protocols approved at Board level 

Experienced treasury team monitors 
all interest rate exposures and hedges 
where necessary to ensure that they 
are economically beneficial 

All funding related to Full Maintenance 
Leases and dedicated fleets are hedged 

6 Concerns regarding 
investment in neighbouring 
African countries – such  
as Zimbabwe

3 2 Trading only with large multinational 
companies in neighbouring countries

Material issue Risk # Risk Probability Impact Mitigating actions

Ensuring the safety 
and security of our 
people, assets  
and data

7 Cyber-attacks and data 
breaches 

3 3 The Group’s cyber security forum 
meets monthly to evaluate and 
implement new and enhanced 
methodologies, tools and technologies 
to combat this global threat 

Significant investment in measures 
to ensure that any future attacks 
prevented or swiftly mitigated 

Ongoing internal communication 
and monthly training to improve staff 
vigilance and preparedness

8 Attacks on properties, 
vehicles and drivers as part 
of social unrest

3 2 Well defined emergency procedures 
and protocols

Ongoing staff training 

Onsite surveillance systems 

Routine security inspections 

Heightened security per shift

Vehicle tracking

Dash cams featuring in-cab 
and road view 

Anti-hijacking devices 

Load tracking 

Meeting heightened 
regulatory and 
governance 
requirements

9 Non-compliance with ESG 
reporting requirements 
negatively impact investor 
decision making 

3 2 Implementation of market leading 
systems, processes and technologies

Comprehensive monitoring and reporting 

Ensuring the 
relevance of our 
automotive 
business model

10 Environmental evolution 
of the automotive industry 
– and the growing shift to 
electric vehicles – often fails 
to consider the third world 
realities of Africa and other 
emerging economies

4 2 Strong OEM relationships ensure an 
understanding of their EV strategy

Represent a product range that 
meets the value and environmental 
requirements of our consumer  
and economy

11 Shortage of new vehicle 
stock driven by a global 
scarcity of semi-conductor 
chips and Covid-19 affected 
supply chains

4 2 Ensure that stock pipelines are balanced 

Able to supply customer demand 
through late model, pre-owned vehicles 

Maintain lean cost base 
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Material issue Risk # Risk Probability Impact Mitigating actions

Leveraging 
technology 
and digital  
innovation

12 Not anticipating and 
leveraging advances in 
the technology for the 
competitive benefit of the 
Group and our clients 

2 3 Investment to ensure ongoing digital 
product and service innovation 

Evolution of the technology to maintain 
and advance the Group’s world-class 
systems and state-of-the art facilities 

Continued development of IT-
based logistics solutions to improve 
transparency, visibility, efficiency 
and effectiveness of customers’ 
supply chains 

Developing and 
retaining an 
appropriately 
skilled and diverse 
workforce

13 Lack of succession planning 
for key personnel 

Retention of critical 
management and key skills

2 4 Ensure that succession planning  
is in place for key roles across  
the business 

Continued focus on career 
development, fair reward and 
education and training opportunities 

14 Shortage of highly skilled 
staff and those with niche 
skill sets

Failure to suitably skill the 
business to keep abreast  
of market and technological 
change

3 3 Evolve recruitment practices, 
job profiles, skills and education 
requirements to remain relevant

Add new training and skills 
development programmes  
to the existing repertoire

INSURANCE
The Group has comprehensive insurance cover to protect it 
against a wide variety of insurable risks. The terms and levels 
of each facility are reviewed annually to ensure that satisfactory 
cover is in place.

The Group uses specialist insurance financial intermediaries, 
where necessary, to consider known insurable risks and 
recommend any risk mitigation activities that the Group should 
undertake. The financial intermediaries also assess whether risks 
are insurable, insured or not insured and whether the Group has 
adequate insurance in place to cover estimated potential losses. 
Areas where the Group is not insured or under-insured are 
investigated and addressed as appropriate. An important element 
of the insurance programme is certain retained (i.e. self-insured) 
risk, which is carefully monitored. Efforts are made to identify, 
prevent and mitigate uninsurable risks.

Opportunities 
Despite an arduous and volatile operating environment, Super 
Group continues to explore new opportunities for innovation, 
advancement and growth. The Group will also leverage and 
enhance the cost flexibility of our 3-pillar business model and 
constantly interrogate and evolve our business models to ensure 
resilience and relevance. In order to deliver sustainable returns 
in a predominantly low-growth environment, we will continue 
to explore and develop new revenue streams, targeting non-
traditional markets and diversifying our service offering. 

The unprecedented challenges presented by the pandemic have 
pushed the Group to develop innovative and bespoke solutions 
that drive crucial cost efficiencies for our clients as well as to 

more closely integrate client requirements and solutions across 
our Consumer, Convenience and Fleet Solutions’ businesses. 
The decline in volumes has propelled our ability to design, 
develop and implement more integrated supply chain solutions, 
ultimately strengthening our client and customer relationships. 

Social distancing and lockdown restrictions fast tracked the 
Super Group digitisation journey with the transition of face-
to-face interactions and manual processes to online and 
highly efficient digital platforms. Accelerated by necessity, this 
progression ensured vital business continuity and helped keep 
our staff, clients, suppliers and other stakeholders safe from 
infection. Covid lockdown measures also produced distinct 
changes in consumer behaviour and we have had to improve our 
ability to anticipate and leverage changing consumer behaviour. 
This enhanced ability to recognise shifts across our industries, 
geographies and consumer base has resulted in stronger, resilient 
and more flexible strategies and business models for both Super 
Group and our clients. 

Managing the impacts of Covid-19 has heightened the 
Group’s focus on ESG and we remain committed to integrating 
environmental, social and governance perspectives into our 
strategies, business models, processes, policies and systems. 
With employee health and wellness at the centre of our Covid-19 
containment efforts and understanding that it is integral to 
productivity and efficiency, we will continue to invest in staff 
education and wellness programmes, morale building initiatives 
and internal communication. Based on the lessons learnt during 
the pandemic, the Group will maintain its open engagement with 
the communities in which we operate, ensuring our CSI focus 
areas and initiatives reflect their most pressing needs.
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For the year ended 30 June 2021 2020 2019 2018 2017

PROFIT INFORMATION      
Revenue R’m 39 518 34 578 37 862 35 663 29 874
Operating profit R’m 2 273 1 578 2 674 2 474 2 134
Operating profit margin % 5.8 4.6 7.1 6.9 7.1
Profit/(loss) after tax R’m 1 269 (161) 1 622 1 492 1 333
Headline earnings R’m 1 027 547 1 355 1 193 1 005

FINANCIAL POSITION  
Total assets R’m 35 635 35 889 30 281 28 547 24 873
Total equity R’m 13 757 13 026 12 613 11 377 9 855
Total liabilities R’m 21 878 22 863 17 668 17 170 15 018
Net operating assets R’m 18 950 19 337 15 840 14 582 13 495
Net debt (excl IFRS 16) to equity % 16.8 24.1 24.1 25.1 31.5
Operating cash flow R’m 4 432 3 447 3 793 3 780 3 111

ASSET MANAGEMENT  
Return on equity % 8.9 (1.7) 12.6 12.7 12.4
RNOA (after tax)1 % 9.2 6.1 12.6 12.4 11.5

SHARE STATISTICS  
Basic EPS/(loss per share) cents 284.0 (52.1) 360.8 320.8 284.7
Basic HEPS cents 285.4 151.2 373.8 332.2 288.2
Diluted EPS/(loss per share) cents 283.9 (52.1) 360.4 319.9 282.6
Diluted HEPS cents 285.3 151.2 373.4 331.3 286.1
NAV per share cents 3 235.0 3 116.4 3 036.5 2 704.6 2 394.1

STOCK EXCHANGE STATISTICS   
Market value per share   
– At year-end cents 3 106 1 600 3 289 3 504 3 690
– Highest (year to 30 June) cents 3 261 3 455 4 087 4 670 4 350
– Lowest (year to 30 June) cents 1 521 1 119 3 180 3 300 3 324
Closing earnings yield % 9.2 9.5 11.4 9.5 7.8
Closing PE ratio times 10.9 10.6 8.8 10.5 12.8
Market capitalisation – close R’m 11 539 5 944  11 924 12 694 12 879
Shares in issue less treasury shares ’000 360 349 359 764 362 548 362 280 349 013
Weighted number of shares ’000 359 996 361 373 362 431 359 012 348 723
Diluted weighted number of shares ’000 360 112 361 373 362 836 360 035  351 274 

1 The previous years’ RNOA were restated to exclude the effects of IFRS 16.

FIVE-YEAR FINANCIAL HISTORY
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Super Group reported an excellent set of results that 
reflect the hard work and dedication of all employees, 
despite the challenging macroeconomic and trading 
conditions experienced across the various geographies 
in which the Group operates. Cash generation has been 
good and we have maintained a strong balance sheet. 
Covid-19 continued to negatively impact certain of our 
operations and staff.

Colin Brown
Chief Financial Officer and Debt Officer

Gearing decreased to

16.8%
Net additions and acquisitions 

amounted to

R2.5 billion
DMTN Programme raised

R500 million

Revenue – 2021 Revenue – 2020

Operating profit – 2021 Operating profit – 2020

36.8%
41.7%

16.0%
42.3%

16.3%
46.9%

Supply Chain Fleet solutions Dealerships

36.4% 40.1%

47.1%

12.8%

42.8%

20.8%

FINANCIAL PERFORMANCE
Group revenue increased by 14.3% to R39.5 billion (June 2020: R34.6 billion). Operating expenses were well contained, increasing 
below revenue growth, by 13.9% as operations started returning to more normal trading conditions. Operating profit increased 
by 44.0% to R2 273.0 million (June 2020: R1 578.0 million) with the operating profit margin increasing to a satisfactory 5.8% 
(June 2020: 4.6%).

The proportion of Super Group’s revenue and operating profit derived from its non-South African businesses was 51% (June 2020: 
46%) and 51% (June 2020: 43%), respectively. The geographic diversity of the Group is illustrated below:

Revenue contribution
per country

Operating profit contribution 
per country

49%
2%

9%
49%

15%

29%

4%
3%

29%

11%

South Africa United Kingdom Australia Europe Africa and other

The divisional performance, excluding Services, in terms of revenue and operating profit by Supply Chain, Fleet Solutions and 
Dealerships is summarised in the graphs below. For more detail on the underlying operations, refer to the Divisional Overview that 
commences on page 50 of this Integrated Report.

CHIEF FINANCIAL OFFICER’S REPORT
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Borrowings – 2021 Borrowings – 2020

0.3%

13.6%
14.0%

0.5%

64.7%

17.4%

17.4%

72.1%
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FML borrowings

Corporate bond

SG Fleet borrowings

Secured property 
borrowings and other

Secured asset-based 
borrowings

Net Borrowings

R’million
Borrowings

30 June 2021
Cash

30 June 2021

Net 
borrowings/

(cash) 
30 June 2021

Net 
borrowings/

(cash)
30 June 2020 Change

Africa 6 090.4 (2 904.0) 3 186.4 2 517.9 26.5%
United Kingdom 1 145.9 (488.9) 657.0 841.8 (22.0%)
Australia 1 179.7 (2 337.1) (1 157.4) 151.8 (862.5%)
Europe 31.1 (401.3) (370.2) (369.4) 0.2%

Total 8 447.1 (6 131.3) 2 315.8 3 142.1 (26.3%)

Debt Maturity Profile
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Total capital items amounted to a gain of R10.0 million compared to an expense of R879.2 million for the year ended 30 June 2020, 
which included impairments against the carrying values of certain goodwill, intangible assets and properties. As a result, EPS grew 
to 284.0 cents per share (June 2020: loss of 52.1 cents, which included the capital impairments in the prior financial year). HEPS 
increased by 88.8% to 285.4 cents for the year ended 30 June 2021 (June 2020: 151.2 cents).

Net finance costs, excluding finance costs on ROU lease liabilities, decreased by 16.6% to R338.4 million (June 2020: R405.8 million). 
Profit before tax increased to R1 774.4 million (June 2020: R117.6 million).

A gross dividend of 47 cents (2020: Nil cents) per share has been declared out of income reserves in respect of the ordinary shares 
of no par value for the year ended 30 June 2021. Dividend withholding tax of 20% or 9.4 cents per share will be applicable, resulting 
in a net dividend of 37.6 cents per share, unless the shareholder concerned is exempt from paying dividend withholding tax or 
is entitled to a reduced rate in terms of an applicable double-tax agreement. The issued share capital at the declaration date is 
371 507 794 ordinary shares.

FINANCIAL POSITION
The net asset value per share increased by 3.8% from R31.16 as at 30 June 2020 to R32.35 as at 30 June 2021. Total assets 
decreased marginally by 0.7% to R35.6 billion from R35.8 billion as at 30 June 2020. The Group’s RNOA (after tax), excluding the 
effect of IFRS 16, increased to 9.2% from 6.1% for the year to 30 June 2020 with the Group’s WACC being 8.2% (June 2020: 9.4%).

The net operating assets, RNOA and WACC for each division were as follows:

SC Africa SC Europe Fleet Africa SG Fleet Dealerships SA Dealerships UK

RNOA 8.7% 8.5% (4.0%) 2.5% 8.6% 8.2% 11.0% 14.7% 7.6% 19.4% 1.3% 8.5%
WACC 12.6% 11.5% 4.7% 3.1% 12.6% 11.5% 5.4% 4.9% 12.6% 11.5% 6.3% 4.6%

Super Group’s net debt position, excluding IFRS 16’s ROU lease liabilities, at 30 June 2021 was R2 315.8 million, a decrease of 
R826.2 million, resulting in the net debt to equity (gearing) ratio, excluding SG Fleet and ROU lease liabilities, reducing to 16.8% at 
30 June 2021 (30 June 2020: 24.1%). Below is a breakdown of our net borrowings as well as our debt maturity profile.
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Debt Covenants
The Group met its debt covenants and has sufficient debt facilities to meet its current obligations. The covenants in the graphs below 
exclude SG Fleet and IFRS 16.
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CASH AND CASH EQUIVALENTS
Cash generated from operations increased by 11.2% for the year 
to R4 784.5 million (June 2020: R4 301.9 million). Working capital 
inflow of R352.9 million was recorded, reflecting good working 
capital management across the Group. Super Group spent 
R2.5 billion in net additions and acquisitions.

The Group remains highly cash generative and continues to 
explore acquisition opportunities, both locally and internationally, 
that meet the Group’s strategic requirements and create 
shareholder value. Cost savings initiatives and asset management 
focus are continuing in the new financial year.

CORPORATE ACTIONS
The Group raised a total of R500 million on 27 November 2020 in 
terms of its DMTN Programme dated 29 April 2020 (as amended) 
and listed the following senior unsecured notes: 

• SPG010 to the value of R213 million (3 years); and 
• SPGC02 to the value of R287 million (12 months).

Super Group disposed of its 55% interest in SG Agility in 
February 2021.

During the year Bluefin, through SG International Holdings Ltd 
UK, acquired an additional 5.0% and 5.3% interest in inTime and 
Ader, respectively. As a result, the interests in inTime and Ader as 
at 30 June 2021 were 80% and 93.3%, respectively.

The Group, through its subsidiary Bluefin, took up its entire pro 
rata share under the Entitlement Offer for the LeasePlan ANZ 
transaction in April 2021, acquiring 21 188 171 shares at a 
price of AUD2.45 per share with a total value of AUD51.9 million 
(approximately R555.8 million).

On 23 August 2021, SG Fleet announced that all conditions 
precedent had been obtained with the effective implementation 
date being 1 September 2021. Super Group’s interest in SG 
Fleet diluted to 52.30% on date of completion. The purchase 
consideration increased to AUD 402.3 million (approximately 
R4.3 billion) as a result of the non-cash scrip consideration 
increasing from AUD114.4 million to AUD129.3 million). 

APPRECIATION
I would like to thank my Board colleagues and the Group 
Executive Committee for their support and guidance during the 
current year. I would also like to extend my appreciation to the 
Finance Team for their commitment to the highest standards of 
integrity and financial discipline.

Colin Brown
Chief Financial Officer and Debt Officer

30 September 2021



51

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

50 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Supply Chain 
OPERATING ENVIRONMENT
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Revenue Operating profit

Revenue 

R14.5bn
Operating profit 

R813.2m
Profit before tax 

R631.2m
Net operating assets 

R9.5bn

in Focus

37%* 36%*

SUPPLY CHAIN 
EUROPE

Spain

Germany

Portugal 

Sweden

Poland

Hungary

Czech Republic

Romania
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Operating across southern Africa and Europe, the 
division combines operational excellence with market 
leading technology to design and deliver dynamic 
supply chain solutions. 

Operating world class facilities, the division leverages 
an enviable geographic footprint and strong 
partnership network to service clients across a broad 
sphere of industries. 

With a focus on integration and optimisation, our agile 
solutions improve efficiency, reduce costs and provide 
enviable competitive edge in unforgiving markets.

SUPPLY CHAIN

*  Indicated as a percentage of Group contribution excluding Services

Employees

9 402 
(2020: 9 764)

Vehicles/trucks 

4 704 
(2020: 4 511)

inTime subcontractors

8 467 
(2020: 7 833)

Countries in which 
Supply Chain operates  

16 
(2020: 16)

50

SUPPLY CHAIN 
AFRICA 

South Africa

DRC

Malawi

Mozambique

Zambia

Zimbabwe

Lesotho

eSwatini
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Peter Mountford
BCom, BAcc, HDip Tax, MBA (with distinction, Warwick), CA(SA)

Appointed CEO in July 2009, Peter is responsible for the Group’s 
strategic trajectory and the alignment of more than 13 000 people 
across 16 countries. With an enviable track record for navigating 
demanding and complex environments, his unwavering focus is 
on the delivery of superior shareholder value, and on the ongoing 
creation of sustainable competitive edge for both the Super 
Group business and its clients. 

Under his leadership, the business has grown into a formidable 
force in global supply chain and mobility solutions – testament 
to his commercial acumen and ability to anticipate and leverage 
changes in the technology, environmental, competitor and public 
policy space. 

A qualified Chartered Accountant with an MBA from Warwick 
University, Peter’s expansive leadership experience includes the 
role of managing director of SAB Diversified Beverages (which 
included SAB’s supply chain services and logistics interests). 
He was also CEO of the Consumer Logistics Division at Imperial 
Holdings Limited, and Managing Director of Super Group’s 
Logistics and Transport Division. 

Peter is a long-serving director and the current Deputy Chairman 
of the Road Freight Association and a Master Category Winner of 
the EY World Entrepreneur Award for southern Africa.

Philip Smith 
B.Com, B.Acc, CA(SA)

An Executive Director of Super Group Trading (Pty) Ltd, Philip 
is the Group executive responsible for Fleet Solutions and 
Supply Chain Consumer. A long-standing member of the 
Group Executive Committee, he is also responsible for Group 
procurement, insurance and technology.

An early architect of the Group’s consumer supply chain 
business and its ground-breaking convenience offering, Philip 
has been instrumental in growing this business from humble 
beginnings to the multi-billion Rand business it is today. His 
foresight has also seen Super Group’s technology capabilities 
become a source of significant competitive advantage for both 
the business and its clients.

A qualified Chartered Accountant, Philip has led multiple 
acquisitions, disposals and integrations during his 25-year tenure 
with the Group – as well as spearheading the market and service 
offering diversifications that have been key to the business’ 
sustainable growth and resilience.

SERVICE OFFERING 
• Transportation 
• Primary and secondary distribution 
• Third party distribution 
• Multi-temperature-controlled product distribution
• Integrated distribution to the national convenience market
• Bonded cross-border transport 
• Warehousing 
• Supply chain optimisation
• Supply chain consulting
• Technology solutions
• Brand management 
• Sales and merchandising 
• Courier services 
• Procurement

DIFFERENTIATORS 
• World-class facilities. 
•  Strong operational footprint across the entire supply chain 

service offering. 
• Market leading technology. 
•  Customised, scalable solutions that bolster agility and 

resilience in volatile markets. 
• Deep industry and market experience. 
• Leading market share in certain sectors.
• Longstanding supplier and customer relationships. 

BUSINESS ACTIVITIES

Commodity

SG Coal is a logistics services company that provides the hauling of dry bulk goods such as coal, chrome 
and “run-of-mine minerals” in tipper trucks. SG Coal is a business built on more than 60 years of practical 
experience. The company has one of the biggest fleets of coal haulage trucks in Africa. The greatest 
advantage the company has in the market is its “end-to-end” supply of road maintenance vehicles, loaders 
and other yellow equipment. In this way it supplies the total demand of a coal mine’s coal haulage needs. 
Legend Logistics is a logistics services company that provides coal-hauling services to a range of clients. 
Super Group has an 85% and a 100% shareholding in SG Coal and Legend Logistics, respectively.

African Logistics is the Group’s sub-Saharan African transport business, operating primarily between South 
Africa, Zimbabwe, Zambia, Malawi, DRC and Mozambique. Over 70% of its volumes come from commodity-
related transport. It moves mining equipment and supplies north to the Zambian and DRC copper belt and 
transports mining products south for export. The balance of the volumes come from transporting agricultural 
products and aids for governments and multinational Non-Governmental Organisations. The business trades in 
fuel, re-tread tyres, polymers and soya meal as an add-on to transporting these commodities for its own use.

Industrial

SG Freight is a freight, dry bulk powder and liquids’ distribution business. SG Freight provides a national 
primary and secondary haulage service across the country with deliveries also being made into Botswana, 
eSwatini and Namibia. 80% of all tonnage moved is through long-term, dedicated and multi-principal 
contracts across a blue-chip customer base. Market sectors include timber, paper and pulp, packaging, 
building materials, food, beverages, appliances and plastics’ industries. It also provides short and long-haul 
tanker transportation to clients in the fuel, aviation, civil engineering, mining and cement industries.

SG Mobility is a niche supply chain management company, focused on providing clients with fully integrated 
supply chain solutions that can respond quickly to the changing demands of the marketplace. It specialises 
in the management of the warehousing and outbound distribution of parts and accessories for clients in the 
automotive, IT, mining and pharmaceutical sectors.

(incl LuxLiner)

Phola Coaches is a provider of passenger transport solutions and bus charter services. The company’s 
core business is focused on long-term passenger transport contracts in the construction, mining, power 
generation and higher education sectors. LuxLiner, a subsidiary of Phola Coaches, offers safe and reliable 
passenger transport solutions from small groups including churches, schools, society groups, sports groups 
to corporates. Super Group has a controlling 75% interest in Phola Coaches. The Phola Coaches business, 
other than LuxLiner, will be closed during the 2022 financial year.

Super Rent is the Group’s truck hire business with a national footprint covering all major centres across South 
Africa. Super Rent operates a wide range of vehicles available for short- medium- or long-term hire from light 
utility vehicles and panel vans to trucks. The fleet includes a unique range of specialist commercial vehicles 
for hire including refrigerated trucks, crane trucks and passenger busses. The business also provides FML, 
outsourced distribution services and can assist with professional drivers and van assistants.

MDS Group is a web-based express domestic courier company, servicing both individuals and corporates. 
Super Group holds a 90% interest.

CargoWorks is a specialist overnight cargo business in which Super Group holds an 80% interest.

VSc (Virtual Supply Chain) Solutions is a global supply chain consulting and technology company. The 
business focuses exclusively on best practices in the design, implementation and ongoing management of 
consulting and technology solutions across the supply chain.

Zultrans is an express freight and distribution business in which Super Group holds an 80% interest.

Supply Chain Africa
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Consumer

Super Group has a 67.4% interest in Lieben Logistics, a diversified logistics and supply chain management 
company. It is focused on transportation services to clients in an assortment of industries including retail, 
meat, fresh produce and other cold-chain goods. Lieben Logistics also transports dry goods for its extensive 
client base. It operates from depots and satellite offices in Cape Town, Port Elizabeth, East London, Durban 
and Johannesburg.

Super Group owns a 51% interest in GLS, which is a leading supplier of returnable packaging solutions and 
outsourced equipment services. It optimally manages, stores and progresses products through different 
supply chain operations.

Digistics is a leading logistics provider that specialises in the QSR and Retail sectors, distributing to over 
3 300 customers nationwide and 51 cross border destinations. Digistics currently services customers 
such as Burger King, Engen, Hungry Lion, KFC, Kauai, King Pie, McDonald’s, Ocean Basket, Pizza Hut 
and Vida e Caffè. As a strategic partner, the business leverages control tower technology to synchronise 
execution across importation, clearing, warehousing, procurement, distribution, key account management, 
promotions, business intelligence and a variety of other value-add services. Digistics has over 70 000m2 
under management, with distribution centres in Cape Town, Durban, Johannesburg and Port Elizabeth. 
This footprint enables a national, multi-temp, primary and secondary logistics service that encompasses 
frozen, chilled and ambient product delivery. Digistics is FSSC 22 000 accredited and is working towards 
ISO 14 000 accreditation.

SG Gateway Services is an integrated end-to-end solution for FMCG brands to efficiently reach all sectors of 
the South African FMCG landscape, whether it is to formal retail, wholesale or convenience. In partnership 
with SG Convenience and SG Consumer, the business operates multiple sites and delivers nationally. 
In conjunction with various other Super Group divisions, the business offers all services integrated into 
one solution from importation, clearing, warehousing, distribution, sales and merchandising, key account 
management, promotions, market intelligence and a variety of other complementary services.

SG Gateway Services customises its experience in outsourced value and supply chain management, in 
order to improve its clients’ competitiveness, from inbound logistics, to warehouse storage and handling, 
to outbound distribution, sales and merchandising, debtors’ management, key account management and 
brand activation.

SG Consumer provides end-to-end supply chain solutions for the FMCG industry. The business specialises 
in the primary and secondary distribution, warehousing and debtors’ administration of products ranging 
from foodstuffs, personal hygiene, detergents, plastic ware and beverage and confectionery type products. 
Core services entail primary transport from factory through to full warehousing functionality and distribution 
to customers. These services are performed whilst utilising state-of-the-art warehouse management, route 
planning and vehicle monitoring technologies.

SG Convenience is the largest player in South Africa’s convenience distribution market, distributing to over 
9 000 outlets nationwide. The Group has a 20 000m2 distribution centre at Super Park in Johannesburg 
and a 14 000m2 warehouse in Cape Town. The Port Elizabeth, Durban, Nelspruit and George distribution 
centres have sufficient space to meet current demand with a total of 54 000m2. The business spread of SG 
Convenience is as follows: 65% to retail forecourt stores, 11% to retail shops and convenience stores, 15% 
to the hospitality industry and 9% to other entities such as schools, hospitals, gyms, golf clubs, hotels and 
resorts. SG Convenience is the only true multi-temperature convenience distribution company in South Africa, 
sourcing brands and products of only the highest quality. The business warehouses, packages and delivers 
frozen and ambient products, all in one delivery, anywhere in South Africa. The business serves as a one-stop 
shop for its customers and principals and adds both strategic and operational value.

RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue (4.7) 11 042.2 11 585.3
Operating profit 3.8 722.7 696.4
Operating profit margin 6.5% 6.0%
Capital items (gain/(expense)) 3.3 (110.9)
Finance costs – ROU (4.1) (48.2) (50.3)
Net finance costs (49.1) (70.3) (138.3)
Profit before tax 53.0 607.5 396.9
Net operating assets 6.3 6 812.7 6 410.9
RNOA 8.5% 8.7%
WACC 11.5% 12.6%

Supply Chain Africa delivered a strong performance in challenging circumstances. Despite a 4.7% decrease in revenue to R11.0 billion, 
operating profit grew by 3.8% to R722.7 million, resulting in an overall operating profit margin increase from 6.0% to 6.5%. 

The decrease in revenue can primarily be attributed to the sharp decline in the performance by African Logistics where commodity volumes 
were severely impacted by Covid-induced border closures and delays, especially at the Beitbridge border post between South Africa and 
Zimbabwe. Operating profit for African Logistics declined by 61% as a result of a foreign exchange loss of approximately $2.1 million. The 
South African Commodity businesses performed well, despite volumes also being under pressure due to load shedding and Covid-19. 

The Consumer businesses, despite exposure to the liquor, QSR, forecourt and tourism industries, reaped the benefits of rightsizing and 
cost-saving initiatives. The SG Consumer and SG Convenience businesses contributed positively to the division’s overall performance. 
Digistics reported a good set of results on the back of securing new contracts at the end of the previous financial year. Lieben Logistics’ 
performance was unfortunately impacted by a customer going into business rescue. The GLS business, part of Lieben Logistics, 
incurred business start-up costs in Dubai, as a result of having secured a five-year contract with a major retail customer in that region.

The Industrial supply chain businesses, including SG Freight, SG Mobility and Super Rent, reported a good trading performance as 
a result of a modest recovery in the automotive industry and increased demand in the e-Commerce space. SG Freight was however 
negatively impacted by the intermittent liquor bans during the hard Covid lockdown levels as well as a decline in demand for fuel. SG 
Mobility recovered in line with the recovery in the automotive industry with the courier businesses, which include MDS, CargoWorks and 
Zultrans, performing very well as demand for e-Commerce trading services increased. Super Group sold its 55% interest in SG Agility 
during the year, thereby exiting this investment.

Unsurprisingly, Phola Coaches, including LuxLiner, continues to struggle in the face of significantly shrinking demand. The bus charter 
and passenger operations were downsized significantly this year, but the Group remains committed to contracts with a number of 
educational institutions. 

The revenue and operating profit split by key industries:

35.0% 29.7%

10.8%

59.5%18.9%

46.1% Consumer businesses

Industrial businesses 

Commodity businesses

Revenue – 2021 Operating profit – 2021
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Profit before tax increased by 53.0% to R607.5 million compared to R396.9 million in the prior year which was negatively impacted by 
capital items of R110.9 million raised, which mainly comprised an impairment of R77.5 million against the SG Convenience operation 
and the remaining goodwill of Phola Coaches of R34.2 million.

OUTLOOK FOR 2022
It is anticipated that the South African trading environment will remain challenging over the forthcoming year, although it is hoped that 
Covid related restrictions will continue to ease as the vaccination programme gains significant momentum. The division will continue to 
reap the benefits of rightsizing and cost-saving initiatives and will continue to focus closely on cost management and the realisation of 
operational efficiencies. New business opportunities, improved commodity volumes and the normalisation of the quick service restaurant 
environment should position the division for growth in the next financial year, with the realisation of operating margins of between 
6.3 and 6.5% likely. 

RISKS 

Risk Mitigating actions Related material issue* 

Hijackings and  
cargo theft

Vehicle tracking.

Dash cams featuring in-cab and road view. 

Anti-hijacking devices. 

Load tracking. 

Ongoing specialised driver training. 

Criminal syndicates Well defined procedures and protocols, with multiple levels of authority. 

Segregation of duties, limits of authority and system access. 

Confidential whistle blower hotline. 

Xenophobic attacks on 
foreign drivers

Employ South African nationals in South African operations.

Ongoing workplace education. 

Work in partnership with the Road Freight Association to find 
a sustainable solution. 

Attacks on properties, 
vehicles and drivers as 
part of social unrest

Well defined emergency procedures and protocols. 

Ongoing staff training. 

Onsite surveillance systems. 

Routine security inspections. Heightened security per shift.

Vehicle tracking.

Dash cams featuring in-cab and road view. 

Anti-hijacking devices. 

Load tracking. 

Risk Mitigating actions Related material issue* 

Unstable commodity  
prices 

Diversification of load types and transport routes

Non-compliance 
with POPIA 

Group POPIA Steering Committee well established.

Group Information Officer appointed. 

All South African operations assessed in terms of compliance. 

Security and compliance software and hardware in place. 

Digital and print communication campaigns implemented to drive 
awareness and understanding. 

Non-compliance with the 
AARTO Act

Ensure business fully understands the requirements of the AARTO Act 
and is administratively equipped to manage them. 

Workplace education to raise awareness and help minimise 
infringements.

OPPORTUNITIES
•  The economic pressure experienced by smaller supply chain operators continues to create multiple acquisition opportunities 

that will be carefully evaluated in terms of our growth strategy and investment criteria. 
•  Further consolidation in the South African consumer logistics industry presents opportunities for new business acquisition and 

market share growth. 
•  Ongoing specialisation and diversification will enable entry to new markets and expansion of our client base and new 

business pipeline. 

* Refer to page 34.

* Refer to page 34.
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Torsten Prelle 
BSc Business Administration 

Torsten Prelle has held the position of CEO of inTime since 2001. An emphasis on quality, efficiency and innovation has seen the 
business grow under his leadership, with the introduction of market leading, proprietary software a key component of its resilience. 

In addition to strategy development, Torsten is passionate about talent and leadership development and this is reflected in the 
dedication and proficiency of inTime’s people. His unerring focus on customer centricity and industry immersion has seen the enviable 
acquisition of market leading customers from a broad spectrum of industries. 

Prior to joining inTime, Torsten gained a wide range of experience in the fields of auditing, tax consulting and management consulting.

Supply Chain Europe 

SERVICE OFFERING 
Headquartered in Germany, inTime has 13 (2020: 13) branches 
across Germany, Sweden, Hungary, Romania, the Czech 
Republic, Poland and the UK. Considered an industry leader 
in the niche logistics sector of time-critical delivery services, 
the business serves customers spanning the automotive, 
electronics, hazardous goods, life sciences and engineering 
industries in 45 European countries. inTime’s proprietary 
dispatching software and time-independent cargo network 
provide competitive edge in the form of flexible, secure and 
efficient logistics and courier solutions. 

Super Group increased its interests in both inTime and Ader 
during the year and as at 30 June 2021 had an 80% equity 
interest in inTime, and a 93.3% interest in Ader, a Spanish courier 
and express transport operator. Ader has 18 (2020: 18) offices 
throughout Spain and specialises in the provision of dedicated 
and exclusive transport and logistics solutions.

inTime also holds an 80% interest in TLT, a Fifth Party Logistics 
provider focusing on organisational consulting and support, 
material flow planning, logistics, production, development and 
engineering services.

DIFFERENTIATORS 
• Market leading technology and proprietary software.
• A time-independent cargo network.
• Geographic reach and scale. 
•  Customised, scalable solutions that bolster agility and 

resilience in volatile markets. 
• Deep industry and market experience. 
• Longstanding supplier and customer relationships.

RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue 23.0 3 497.8 2 844.2
Operating profit/(loss) 211.9 90.5 (80.9)
Operating profit/(loss) margin 2.6% (2.8%)
Capital items (gain/(expense)) 13.3 (602.5)
Finance costs – ROU (3.9) (54.1) (56.3)
Net finance costs (17.8) (26.0) (31.5)
Profit/(loss) before tax 103.1 23.7 (771.2)
Net operating assets (15.7) 2 636.3 3 126.4
RNOA 2.5% (4.0%)
WACC 3.1% 4.7%

Supply Chain Europe reported greatly improved results, growing revenue by 23.0% to R3.5 billion and operating profit by a significant 
211.9% to R90.5 million. Revenue increased in Euro-terms by 16.2% on the back of a 14.5% increase in transport activities and a 
21.1% increase in kilometres travelled. 

Ader, the Spanish courier and express transport business, again reported an excellent performance off the back of a 36% increase 
in home delivery volumes. TLT was negatively impacted by the Covid pandemic and the unabated microchip crisis in the automotive 
industry.

Operating profit increased in Euro-terms by 322.2%. The restructuring and cost-saving initiatives positively contributed to the results, 
with the operating profit margin improving from a loss of 2.8% as at June 2020 to a profit of 2.6% as at June 2021. 

The previous year’s profit before tax included once-off closure costs of R10.4 million and impairments of R599.4 million.

OUTLOOK FOR 2022
With German automotive manufacturing volumes beginning recovery, albeit at a slow rate due to the semi-conductor crisis, the 
European businesses are in a good position for further financial and profit improvement in the forthcoming year. The business will also 
continue to reap the benefits of a rationalised branch network and cost reductions undertaken in the year under review. 

RISKS 

Risk Mitigating actions Related material issue* 

Global semi-conductor 
shortage 

Diversification of industry exposure and customer base. 

Shortage of subcontractor 
drivers

Initiatives to recruit more subcontractor drivers from Eastern Europe.

OPPORTUNITIES
• Further diversification of industry base.
• Expansion of time-critical delivery and courier service businesses into Southern and Eastern Europe. 
• Continued exploration of acquisition-based growth opportunities in the logistics sector.

* Refer to page 34.



61

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

60 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

NEW ZEALAND

AUSTRALIA

SOUTH AFRICA

KENYA

UNITED KINGDOM

Fleet Solutions

Employees

866
(2020: 821)

Vehicles 

153 352 
(2020: 153 692)

One of Australasia’s 
leading fleet management 

companies

Countries in which Fleet 
Solutions operates  
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Revenue Operating profit

Revenue 

R6.5bn
Operating profit 

R954.1m
Profit before tax 

R810.9m
Net operating assets 

R5.3bn

in Focus

16%* 43%*
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The Fleet Solutions division has operations in South 
Africa, Kenya, Australia, New Zealand and the UK and 
provides world class fleet solutions. 

Working with both the public and private sector, Fleet 
Africa and SG Fleet’s product offering ranges from 
fully maintained operating leases to traditional fleet 
management services. 

Leveraging state-of-the-art fleet management 
technologies and specialist skills, these customised 
solutions lower operating risk, increase utilisation, 
improve efficiencies and reduce costs.

FLEET SOLUTIONS 

*  Indicated as a percentage of Group contribution excluding Services

OPERATING ENVIRONMENT

60
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Philip Smith 
B.Com, B.Acc, CA(SA)

An Executive Director of Super Group Trading (Pty) Ltd, Philip 
is the Group executive responsible for Fleet Solutions and 
Supply Chain Consumer. A long-standing member of the 
Group Executive Committee, he is also responsible for Group 
procurement, insurance and technology.

An early architect of the Group’s consumer supply chain 
business and its ground-breaking convenience offering, Philip 
has been instrumental in growing this business from humble 
beginnings to the multi-billion Rand business it is today. His 
foresight has also seen Super Group’s technology capabilities 
become a source of significant competitive advantage for both 
the business and its clients.

A qualified Chartered Accountant, Philip has led multiple 
acquisitions, disposals and integrations during his 25-year tenure 
with the Group – as well as spearheading the market and service 
offering diversifications that have been key to the business’ 
sustainable growth and resilience.

Bonisile Makubalo
ND (Mech. Eng.), MBA

Appointed CEO of our Fleet Africa business in 2017, Bonisile 
has extensive experience in the logistics, transportation and 
automotive industries. This – together with his commercial 
acumen and strong executive management capabilities – sees 
him well placed to lead the growth of this exciting business 
across the African continent. 

Holding a national diploma in mechanical engineering and 
an MBA from the Management College of Southern Africa, 
Bonisile also counts quality management, product development 
and design, strategic marketing, financial management and 
economics among his skill set. Passionate about the power 
of technology to unlock operational efficiencies and deliver 
customer value, he has led the strategic development of a 
business that now represents the perfect intersection of asset 
management and asset finance. 

Bonisile has worked for the Delta Motor Corporation (Now 
GMSA); Goodyear Holdings, Imperial Logistics and Transaction 
Capital in roles ranging from product and project engineer and 
operations director to managing director. A key role player in 
the evolution of public transport legislation, he was a member 
of Taxi Working Group of SABRIC (South African Banks Risk 
and Information Council) and was the financial institutions’ 
representative at the Taxi Industry Stakeholder Forum. He was 
also a member of the task team formed by the Minister of 
Transport to investigate and validate the then new taxi industry 
operating licenses. 

Fleet Africa 

SERVICES 
Acknowledged as an industry leader in southern Africa, Fleet Africa 
is a specialised fleet management solutions company – providing 
flexible, turnkey fleet management solutions designed to meet the 
specific transport and vehicle management needs of government 
and parastatal customers. Leveraging the latest technology and 
a highly specialised skill set, its customised solutions mitigate risk 
through off-balance sheet financing, improve fleet utilisation and 
increase efficiencies and cost savings. 

Value-add services include: 

• Driver, fuel and tyre management.
• Accident and insurance administration.
• Fleet optimisation and route planning.
• Vehicle tracking and recovery.
• A 24/7/365 call centre. 
• A national service/repair network.

DIFFERENTIATORS 
• Market leading technology. 
•  Customised, scalable solutions that bolster agility and 

resilience in volatile markets. 
• Deep industry and market experience. 
• Longstanding supplier and customer relationships. 
• Strong B-BBEE credentials.

RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue 15.3 932.8 808.7
Operating profit 19.0 170.7 143.4
Operating profit margin 18.3% 17.7%
Net finance costs 515.4 (14.2) (2.3)
Profit before tax 10.9 156.5 141.1
Net operating assets 37.0 1 724.4 1 259.0
RNOA 8.2% 8.6%
WACC 11.5% 12.6%

Fleet Africa reported a positive set of results, growing revenue by 15.3% to R932.8 million and operating profit by 19.0% to R170.7 million. 
The operating profit margin increased from 17.7% to 18.3%. These results reflect strong growth in ad hoc rental volumes within a number 
of existing fleet contracts as well as the ongoing replacement of vehicles on a major long-term FML contract. Fleet Africa’s joint venture with 
the Co-operative Bank in Kenya continues to make good progress.

OUTLOOK FOR 2022
Fleet Africa has a good pipeline of tender opportunities. With strong B-BBEE credentials, competitive pricing and an excellent track 
record, the business is well positioned to secure and renew a number of FML contracts. 

RISKS 

Risk Mitigating actions Related material issue* 

Dependency on large SOC 
contracts

Target private company tender providers. 

Secure more long-term business opportunities.

Explore opportunities beyond the borders of South Africa.

Foreign exchange 
fluctuations 

Invoicing in the same currency in which most costs are incurred.

OPPORTUNITIES
• Large corporate companies continue to outsource fleet management. 
• Good growth opportunities in the public sector.
• Fleet management opportunities in sub-Saharan Africa.
• The provision of consulting services in the fleet management arena to existing and potential customers.

* Refer to page 34.
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Robert Blau 
B.Com, LLB(Cum Laude), HDip Tax Law 

With significant experience in the fleet management and leasing industry, Robbie was appointed CEO of SG Fleet in July 2006. He is 
responsible for strategy development and manages relationships with financial services partners and strategic alliances, both overseas 
and in Australia. 

Robbie is a director and past Chairman of Australia’s National Automotive Leasing and Salary Packaging Association (NALSPA), a 
platform on which he engages with industry and government on the future of the mobility sector. He is a member of the company’s 
Innovation & Technology Committee and has a strong interest in the power of innovation and technology to connect the physical and 
digital mobility world. 

Robbie has led multiple acquisitions and integrations during his time at SG Fleet. This includes the recent acquisition of LeasePlan ANZ, 
which significantly strengthens the company’s fleet management and leasing offering across Australia and New Zealand. 

Previously, Robbie was Managing Director of Nucleus Corporate Finance in South Africa, which he founded in 1999. Robbie remained 
in this role until his appointment to SG Fleet. During his time at Nucleus Corporate Finance, Robbie advised Super Group on corporate 
advisory and strategic projects. Prior to this, Robbie spent a year working with the Operations Director of South African Breweries Ltd 
and practised as a commercial attorney for five years at Werksmans Inc.

SG Fleet

SERVICES 
SG Fleet is a leading provider of integrated mobility solutions, 
including fleet management, vehicle leasing and salary 
packaging services. Listed on the Australian Securities 
Exchange in March 2014, the company has a presence across 
Australia, New Zealand and the UK. 

Managing assets including passenger vehicles, light and heavy 
commercial vehicles, specialist plant equipment and yellow 
goods, SG Fleet prides itself on the strength of its relationships 
with blue chip corporate and government customers. These 
long-term relationships have been built on customer centricity, 
best-practice service delivery and the development of bespoke 
but scalable solutions to meet the needs of each customer.

SG Fleet actively contributes to the global discussion on the 
future of transport and is shaping the new mobility landscape 
in cooperation with all levels of government and corporate 
partners. The business continuously evolves its highly advanced 
fleet management capabilities and flexible mobility solutions – 
selectively investing in new technologies and business models 
that are changing the way people move.

DIFFERENTIATORS 
• Market leading technology. 
• Geographic reach and scale. 
•  Customised, scalable solutions that bolster agility and 

resilience in volatile markets. 
• Deep industry and market experience. 
• Longstanding supplier and customer relationships. 

RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue 17.2 5 522.7 4 714.1
Operating profit 35.2 783.3 579.3
Operating profit margin 14.2% 12.3%
Capital items – (0.7)
Finance costs – ROU (4.3) (5.7) (5.9)
Net finance costs 86.5 (123.3) (66.1)
Profit before tax 29.2 654.3 506.4
Net operating assets (12.4) 3 589.1 4 096.7
RNOA 14.7% 11.0%
WACC 4.9% 5.4%

SG Fleet’s overall results, in Rand-terms, reflect the improved trading conditions with revenue up 17.2% to R5.5 billion and operating 
profit up 35.2% to R783.3 million. In AUD-terms, revenue increased by 6.6% and operating profit by 25.9%. The operating profit margin 
increased from 12.3% to 14.2%. 

SG Fleet’s Corporate businesses in Australia, the UK and New Zealand continued to perform strongly in the second half of the financial 
year, while activity levels in the Australian Novated and the UK Employment Benefits segments also improved significantly during the 
second half. With disruptions brought on by Covid lockdowns resulting in a worldwide shortage of new vehicle stocks, the demand for 
used vehicles was very high. This led to exceptionally high used vehicle values in all three countries, boosting end-of-lease income. 

The weakening of the average Rand against the AUD positively impacted results by R59.7 million for the year under review.

On 31 March 2021, Super Group announced that SG Fleet, via a wholly owned subsidiary, SG Fleet Management (Pty) Ltd, entered into 
an agreement to acquire 100% of LeasePlan ANZ. Super Group holds 100% of the shares in Bluefin, which in turn holds 60.13% of the 
shares in SG Fleet.

LeasePlan ANZ is a provider of fleet management and leasing services in Australia and New Zealand to corporate businesses and 
governments. LeasePlan ANZ also offers novated leasing services in Australia.

The purchase consideration for the LeasePlan ANZ Acquisition increased from AUD387.4 million (R4.1 billion) at announcement date, 
end of March 2021, to AUD402.3 million (R4.3 billion) at completion date, which comprises AUD129.3 million (R1.4 billion) non-cash 
scrip consideration and AUD273.0 million (R2.9 billion) in cash. SG Fleet will fund the cash component of the LeasePlan ANZ Acquisition 
purchase consideration with AUD175.0 million (R1.9 billion) of new debt and AUD86.3 million (R924.3 million) from the proceeds 
of the issue of 35.2 million new shares in SG Fleet at AUD2.45 per share (“Entitlement Offer”) and existing cash of AUD11.7 million 
(R125.3 million). Super Group, through its subsidiary Bluefin, took up its entire pro rata share under the Entitlement Offer in April 2021, 
acquiring 21 188 171 shares at a price of AUD2.45 per share with a total value of AUD51.9 million (R555.8 million). The exchange 
rate used to calculate the Rand amounts was the closing rate as at 30 June 2021 of R10.71 to AUD1.00. On 23 August 2021, 
SG Fleet announced that all conditions precedent to the LeasePlan ANZ Acquisition had been met and that it was completed on 
1 September 2021. Bluefin’s interest in SG Fleet diluted to 52.30%.

Deal costs in relation to the LeasePlan ANZ Acquisition of R103.1 million were expensed in the current year, with R59.7 million included 
within operating expenses and R43.4 million in finance costs.
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OUTLOOK FOR 2022
Strong order growth and continuing strong second-hand vehicle values should position this business well for the financial year to 
June 2022. As a consequence of the ongoing supply disruption, a significant pipeline of orders will move into the 2022 financial year. 
Further growth in new business opportunities is expected in both the Corporate and Novated segments. With the LeasePlan acquisition 
now complete, profits will accordingly accrue to SG Fleet. 

In Australia, the positive impacts of several contract renewals and tender wins will be realised in the first half of the new financial year. 
Increasing interest in the company’s growing range of fleet efficiency and safety-related products and services will continue to yield 
positive results – as will the increased demand amongst larger customers for the eStart electric vehicle (EV) fleet transition solution. 
In the context of the demand growth experienced by both the Corporate and the Novated segment, delivering orders will remain a 
challenge as vehicle supply is yet to recover. In line with this constraint, second-hand vehicle values should remain strong. 

Continued economic recovery is expected in New Zealand, with tender activity expected to remain steady. The business’ focus is on 
clearing its significant order pipeline. New vehicle supply issues are likely to persist and used vehicle pricing will accordingly remain at 
exceptional levels. The growing demand for EV and mobility solutions will continue – a trend from which SG Fleet is well positioned to 
benefit, based on its well-recognised expertise in this area.  

In the UK, economic activity and the associated rebound in vehicle registrations will continue. Likewise, the strong demand for light 
commercial vehicles, will lead to further demand for the UK business’ niche offering in this segment. Tax breaks on lower emission 
vehicles will continue to bolster business and consumer interest in hybrids and EVs and heighten corresponding demand in the eStart 
solution. Several sizeable new employee benefits schemes were recently launched and decisions from several large customers are 
expected in the new financial year. 

For further detail, refer to SG Fleet’s website: www.sgfleet.com.

RISKS 

Risk Mitigating actions Related material issue* 

Inability to predict future 
market movements in the 
used vehicle market.

Strong manufacturer, dealer and wholesaler relationships. 

Continue to develop innovative tool-of-trade business solutions through 
new business development and product penetration.

Failure to obtain funding 
or appropriately priced 
funding.

Diversify key funders to reduce dependencies and introduce on 
balance sheet funding.

OPPORTUNITIES
• Realise the benefits of the LeasePlan ANZ acquisition, such as increased scale, extended expertise and synergies.
• Continued product development and innovation to further competitive differentiation and enhance customer value-adds. 
• Evolution into Mobility-as-a-Service provider. 

* Refer to page 34.
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DEALERSHIPS
SOUTH AFRICA 

Gauteng

North West

 Mpumalanga

Western Cape

DEALERSHIPS
UNITED KINGDOM

Coventry

Rugby

Nuneaton

Warwick

Solihull

Riverside

Daventry

Kettering

Northampton

Romford

Brentwood

Warley

Upminster

Basildon

Swindon

Bath

Rayleigh

Southend

Lakeside

Slough

Uxbridge

Gravesend 

Sittingbourne 

Crayford

Dealerships

Employees

2 679
(2020: 2 850)

Dealerships SA 

45 
(2020: 44)

Dealerships UK 

29 
(2020: 28)

Key UK franchise areas

3 
(2020: 3)
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Revenue Operating profit

Revenue 

R18.5bn
Operating profit 

R464.0m
Profit before tax

R311.4m
Net operating assets 

R3.2bn

in Focus

47%* 21%*
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The division operates franchised motor dealerships in 
South Africa and the UK. The South African dealership 
network represents most of the major vehicle brands 
in the country and offers a wide range of new and 
used passenger and commercial vehicles. In addition 
to representing Mazda and Kia, the UK business 
operates one of the largest independently owned Ford 
franchise dealer groups in the country. 

Digital technology has fundamentally changed the 
way people buy cars and the division continues to 
innovate and invest in this area in order to simplify and 
enhance the customer experience. The use of digital 
tools such as used vehicle valuation algorithms and 
remote document “e-signing” capabilities, together 
with offsite delivery and collection options, directly 
addresses customer pain points in the vehicle-buying 
and selling process.

DEALERSHIPS

*  Indicated as a percentage of Group contribution excluding Services

68
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Dealerships SA

SERVICE OFFERING 
As at 30 June 2021, the Dealerships business consisted of 
45 (June 2020: 44) franchised motor dealerships, made up of 
39 (June 2020: 38) passenger vehicle and six (June 2020: six) 
commercial vehicle dealerships, based in the Gauteng, North 
West, Mpumalanga and Western Cape Provinces. The business 
offers a comprehensive range of mobility services including 
vehicle finance, insurance, tracking devices, safety accessories 
and all related vehicle servicing and parts supply. 

The division represents major brands including Nissan, Renault, 
Ford, Mazda, Toyota, Lexus, Mercedes-Benz, Land Rover, 
Jaguar, Volvo, Jeep, Datsun, Volkswagen, Audi, Isuzu, Haval, 
GWM, Suzuki, Alfa Romeo, Fiat (including Abarth), Peugeot, 
Citroen, Opel, UD trucks, Hino trucks, FUSO trucks, Mercedes-
Benz trucks and Isuzu trucks. The majority of new vehicle sales 
are passenger and light commercial vehicles, while medium, 
heavy and extra heavy commercial vehicles represent slightly 
more than 7.7% (June 2020: 7.7%) of new vehicle sales.

DIFFERENTIATORS 
• Longstanding relationships with OEMs.
• Innovative and customer centric technology. 
• Deep industry and market experience.
• Committed and motivated employees.
• Customer service excellence. 
• Geographic footprint.

OEMS

Graeme Watson
Appointed as CEO of the Dealerships Division in 2006, Graeme initially joined the business in 2000 as dealer principal for the Group’s 
Mercedes-Benz dealership in Midrand. His strategic and operational knowledge, together with a passion for motor retail, has been 
integral to the growth and success of the business and the longstanding partnerships in place with leading OEMs. 

Under his leadership, the division has grown from 18 South African dealerships with a turnover of R2.8 billion to a network of over  
70 dealerships across South Africa and the UK, with a turnover of c.R15.0 billion in 2021.

His understanding of consumer expectations and the importance of attracting and retaining the best people in the business have been 
cornerstones of the division’s success during his tenure, as well as its resilience in volatile times.

AWARDS 

Mercedes-Benz Ford Renault

• Chairman’s Award: Cars
• Chairman’s Award: Financial Services
• Dealer of the Year: Large Volume
• Dealer of the Year: Medium Volume
• Best Financial Services Agent
• Best Workshop Management 

• Dealer of the Year
• Two Ford Protect Awards
•  Best Ford Protect and Ford Credit F & I 

Department

• Medium Dealership of the Year 2020
•  Sales Manager of the Year: Medium 

Dealerships
•  Sales Consultant of the Year: Medium 

Dealerships

RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue 19.4 8 234.3 6 894.3
Operating profit 85.8 272.3 146.6
Operating margin 3.3% 2.1%
Capital items (gain/(expense)) 0.1 (183.8)
Finance costs – ROU 1.1 (42.5) (42.0)
Net finance costs (43.8) (38.1) (67.9)
Profit/(loss) before tax 230.4 191.8 (147.1)
Net operating assets (12.3) 1 146.4 1 307.9
RNOA 19.4% 7.6%
WACC 11.5% 12.6%

Dealerships SA increased revenue by 19.4% to R8.2 billion, largely due to a sharp increase in the average selling price of vehicles and 
an improvement of 15.7% in used vehicle sales’ volumes (June 2020: a decline of 13.9%). The Parts and Services business performed 
above expectation, in spite of the impact of delayed service and repair requirements, particularly in the period one year on from the 
first hard lockdown. New vehicle sales increased by 7.0% (June 2020: decline of 20.5%) compared to NAAMSA’s 9.7% increase 
mainly in less expensive vehicles. Although new vehicle sales volumes were significantly lower than pre-Covid levels, improved margins 
throughout the business and significant cost reductions achieved during the year, resulted in operating profit increasing by 85.8% to 
R272.3 million. This translated into an operating profit margin of 3.3%, increasing from 2.1% reported in the prior financial year. 

One new dealership was opened during the year under review, with one existing dealership adding three OEM brands, creating a strong 
multi-franchise offering. The division’s online lead generation and facilitation platform performed well throughout the year and achieved 
total vehicle sales of 4 561 units, a 16.8% increase over the prior year. 

The profit before tax for the prior year included a total impairment against goodwill of R171.0 million.

OUTLOOK FOR 2022
New vehicle stock shortages, a stressed consumer environment and the ongoing Covid-implications will make the South African 
dealership market challenging in the year ahead. The business will continue to reap the benefits of rightsizing and cost containment 
and will leverage the efficiencies inherent in multi-franchising. An ongoing focus on digital innovation, including an end-to-end digital 
market platform that integrates pre-purchase, purchase, and post-purchase activities, will bolster the sales pipeline and improve 
long-term customer retention. The expected short supply of new vehicles will support margin retention and together with anticipated 
ongoing strong used vehicles demand and service activity, Dealerships SA is expected to perform above the general NAAMSA trend 
in the year ahead. 

 

pantone 072 blue
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RISKS 

Risk Mitigating actions Related material issue* 

Environmental evolution 
of the automotive industry 
– and the growing shift to 
electric vehicles – often 
fails to consider the 
emerging market realities 
of Africa and other similar 
economies.

Strong OEM relationships ensure an understanding of their EV strategy.

Ensure that we will be early adopters and supporters of OEM EV 
initiatives within our dealerships. 

Represent brands and product range that meets the value requirements 
of our consumers and economy.

“Right to repair” guidelines 
in South Africa where 
non-franchised workshops 
can work on cars under 
warranty. 

Communication with customers on the strong benefits of a franchised 
network – including genuine parts, highly trained personnel and a national 
network. 

Shortage of new vehicle 
stock driven by global 
semi-conductor chips 
and the Covid-19 affected 
supply chains. 

Ensure that stock holdings and pipelines are balanced and stock 
procurement maximised. 

Able to supply portion of customer demand through late model, 
pre-owned vehicles. 

Maintain lean cost base. 

Non-compliance with 
POPIA. 

Group POPIA Steering Committee well established.

Group Information Officer appointed. 

All South African operations assessed in terms of compliance. 

Security and compliance software and hardware in place. 

Digital and print communication campaigns implemented to drive 
awareness and understanding. 

Non-compliance with the 
AARTO Act.

Ensure business fully understand the requirements of the AARTO Act 
and is administratively equipped to manage them. 

Workplace education to raise awareness and help minimise 
infringements.

OPPORTUNITIES
• Explore further multi-franchising opportunities with select OEMs. 
• Continue to invest in strategic properties to reduce lease cost averaging and circumvent substantial rental escalations. 
• Ongoing development of key individuals in line with transformation programme. 
• Introduce innovative finance and insurance products. 
• Enhance digital capabilities to augment the sales pipeline and customer retention. 

Dealerships UK 

SERVICE OFFERING 
The Allen Motor Group comprises 29 franchised motor 
dealerships in key franchise and retail locations across the UK. It 
operates the second largest independently owned Ford franchise 
network in the UK, with 23 franchised Ford Motor dealerships, 
five franchised Kia dealerships and a Mazda dealership. 

This includes Ford dealerships in Coventry, Rugby, Nuneaton 
and Warwick and a Kia dealership in Solihull in the Midlands. 
In Northampton County, Allen Motor Group has four Ford 
dealerships in Northampton, Daventry, Kettering and Bedford 
Road, with the latter being a commercial vehicle dealer. In Essex 
County, Allen Motor Group has seven Ford dealerships, two 
Kia dealerships with a third opening early 2021 together with 
one Mazda dealership. One of the Ford dealerships, situated in 
Basildon, is regarded as the largest flagship Ford Store in the 
UK and is immediately adjacent to the Ford UK Technical Centre 
where we also operate a pop-up store to serve the significant 
Ford employee market. 

In the Swindon County, Allen Motor Group has a Ford dealership 
in Swindon and both a Ford and Kia dealership in Bath. The 
final county of representation is Kent, where Allen Motor Group 
operates dealerships in Crayford, Gravesend and Sittingbourne. 

DIFFERENTIATORS 
•  As one of the UK’s leading Ford dealership companies, the 

Group can stock large volumes of new and used passenger 
and light commercial vehicles (vans) - a distinct competitive 
advantage in the high-volume new vehicle market.

•  One of the UK’s largest Privilege dealers, the Group is uniquely 
positioned to sell a high volume of cars at preferential prices 
to Ford, Jaguar, Land Rover and Aston Martin employees and 
their families. 

•  The Group is also a Motability Premier Partner – the leading 
car scheme in the UK for disabled people, enabling them to 
use their government-funded mobility allowance to lease a 
new vehicle. 

•  Market leading technology. 
• Deep industry and market experience. 
• Customer service excellence. 
• Geographic footprint. 

OEMS

Niall Hooper 
Dip (ARM)

Appointed Group Managing Director of the Allen Motor Group UK 
business in 2019, Niall has extensive experience in automotive 
retailing gained across a lifetime in the industry working at board 
level for over 20 years. This, together with his commercial acumen 
and strong executive management capabilities - sees him well 
placed to lead the growth of this exciting business in the UK.

Holding a Diploma in Automotive Retail Management his 
speciality has been delivering significant M&A activities along 
with large scale transformation projects, through managing 
diverse multi-disciplined senior teams. Niall has also launched 
and managed a successful online automotive retail business. 
His experience has been with class leading premium brands, 
including Audi, Mercedes-Benz, BMW and Jaguar Land Rover.  

The franchised nature of the automotive business means that 
Niall is familiar with managing highly complex networks of 
international stakeholders. He has directly managed colleagues 
at senior and board level from multiple disciplines and is used 
to moving between highly strategic projects and day to day 
operational issues. Niall is also used to managing complex 
financial and performance data that is often nuanced and multi-
layered. He is familiar with presenting to very diverse audiences 
through to board level within global businesses.

Graeme Watson
Appointed as CEO of the Dealerships Division in 2006, Graeme 
initially joined the business in 2000 as dealer principal for the 
Group’s Mercedes-Benz dealership in Midrand. His strategic and 
operational knowledge, together with a passion for motor retail, 
has been integral to the growth and success of the business and 
the longstanding partnerships in place with leading OEMs. 

Under his leadership, the division has grown from 18 South African 
dealerships with a turnover of R2.8 billion to a network of over  
70 dealerships across South Africa and the UK, with a turnover  
of c.R15.0 billion in 2021.

His understanding of consumer expectations and the importance 
of attracting and retaining the best people in the business have 
been cornerstones of the division’s success during his tenure, as 
well as its resilience in volatile times.

* Refer to page 34.
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RESULTS FOR 2021

R’million Change

Year ended 
30 June

2021
Audited

Year ended
30 June

2020
Audited

Revenue 33.1 10 282.7 7 724.4
Operating profit 281.4 191.6 50.2
Operating margin 1.9% 0.7%
Capital items ((expense)/gain) (1.6) 14.1
Finance costs – ROU (2.3) (16.4) (16.8)
Net finance costs (43.3) (54.0) (95.2)
Profit/(loss) before tax 350.4 119.6 (47.8)
Net operating assets (10.8) 2 059.7 2 309.9
RNOA 8.5% 1.3%
WACC 4.6% 6.3%

Despite dealer showrooms across the UK being closed for almost five months of the financial year, Dealerships UK delivered 
commendable results. Showrooms reopened on 12 April 2021 and vehicle sales volumes in both new and used vehicles recovered 
rapidly, resulting in a very strong 4Q2021 result. Revenue in Rand-terms increased by 33.1% to R10.3 billion (in GBP-terms by 26.8%) 
and operating profit by 281.4% to R191.6 million (in GBP-terms by 211.5%). 

The successful implementation of a new Click-and-Collect digital sales platform, that facilitated online sales during the months in which 
the showrooms were closed, contributed to a growth of 36.5% in used vehicle sales and a 6.6% growth in new vehicle sales over 
the prior year. During the year, the Parts and Services business continued to operate successfully, and despite slightly lower activity 
levels, the department exceeded prior year contribution levels. The business utilised the UK government furlough and rates assistance 
schemes, which aided in saving jobs and controlling the costs during this very disjointed year.

Allen Motor Group outperformed the Ford UK passenger vehicle sales by 4.2% and matched the growth in LCVs of 38%. 

The weakening of the average Rand against the GBP positively impacted results by R6.6 million for the year under review. 

OUTLOOK FOR 2022
The UK dealerships are expected to perform strongly post the recent hard lockdowns and provided the microchip inventory crisis 
continues to abate. A strong Ford and Kia presence remains key to the Group’s resilience and, in combination with a strong online 
digital sales strategy, will continue to positively position the Group in a rapidly evolving market. 

RISKS 

Risk Mitigating actions Related material issue* 

The onerous nature of UK 
property leases regarding 
the dilapidation process 
and cost at the end of a 
lease.

Undertake detailed initial assessment of lease properties on 
commencement.

Ensure strict record keeping of alterations and maintenance.

Appropriate provisions are held on the balance sheet to counter the likely risks.

OPPORTUNITIES
• Leverage Ford’s market leading position and the Group’s flagship locations to drive new vehicles sales. 
• Grow the Kia franchise. 
• Leverage the Group’s geographic footprint and scale to drive growth in the fleet and commercial sectors. 
•  Availability of properties in the UK is limited and relocation at the end of a lease is often challenging and costly. Significant cost and 

certainty of tenure advantages can be derived through the ownership of strategic properties, which also mitigates an extremely 
landlord biased environment.

•  A growing ageing vehicle car parc – with customers keeping their vehicles for longer periods – is expected to result in a greater 
opportunity for vehicle servicing, repairs and parts’ sales.

• Enhance digital capabilities to augment the sales’ pipeline and build brand equity. 

The Services segment includes the Corporate and the Mauritius operations. The Corporate operations entail the Group Head Office and 
IT functions of the South African operations.

The Services segment performed well on the back of the solid performance by Treasury together with other recoveries.

Super Group Commercial Trading, based in Mauritius, specialises in trade finance, commercial trading and foreign exchange 
management. All of Super Group South Africa’s international procurement activities are administered through this business.

SERVICES

* Refer to page 34.
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Super Group believes that financial results are not the sole measure of success and that organisations must demonstrate their 
commitment to the countries, regions and communities in which they operate. Fundamentally, shared value creation must encompass 
economic, environmental and social dimensions. 

We are committed to the creation of value for all stakeholders – whether in relation to our operational and financial performance, or the 
protection of our natural environment and capital base.

Super Group is committed to meeting the needs of a broad range of stakeholders that includes customers, employees, suppliers, 
communities and shareholders. These stakeholders rightly expect responsible behaviour and the assurance that operations are 
conducted effectively, profitably and sustainably. Super Group takes this responsibility very seriously and is continuously working to 
integrate environmental, social and governance perspectives into all strategies, business models, processes, policies and systems. 

The Super Group philosophy is based on the understanding that people, planet and prosperity are interconnected and we believe that 
an integrated approach is fundamental to developing and maintaining a competitive advantage. A strong governance and robust risk and 
compliance framework builds resilience and ensures legitimacy. Creating and maintaining a safe and healthy working environment drives 
productivity and efficiency. Managing environmental impact ensures that customers and communities are well served into the future.

ESG Comprehensive Data Table

Unit of 
measure

June
2021

June
2020

June
2019

GOVERNANCE
Board members number 7 7 9
Executive Directors number 2 2 2
Percentage of Executive Directors % 28.6 28.6 22.2
Non-Executive Directors number 5 5 7
Percentage of Non-Executive Directors % 71.4 71.4 77.8
Independent Non-Executive Directors number 4 4 6
Average length of Executive Director service years 11.5 10.5 9.5
Average length of Non-Executive Director service years 5.8 6.8 8.1
Average age of Directors years 57 56 61
Overall Board and Committee meeting attendance % 100.0 100.0 100.0
Auditor remuneration: Non-audit fee % 35.8 9.0 10.3
Length of current Auditor’s services years 35 34 33
Independence of Board Chairman Y/N N N N
Lead Independent Director Y/N Y Y N
Shareholders vote (non-binding) on Remuneration Policy Y/N Y Y Y
Shareholders vote (non-binding) on implementation of 
Remuneration Policy Y/N Y Y Y

PROPERTIES (OWNED/LEASED)
Warehouses under management (SA) m2 288 532 288 532 264 576

HUMAN CAPITAL
Number of employees – permanent number 13 075 13 568 12 289
Number of temporary staff number 248 336 719
Number of subcontractors (inTime) number 8 467 7 833 10 006

Unit of 
measure

June
2021

June
2020

June
2019

Number of employees with disabilities number 82 59 59
Number of female employees number 2 399 2 594 2 640
Percentage females employed % 18.3 19.1 21.5
Percentage of employees covered by collective bargaining 
agreements % 41 40 41
Revenue per employee R 3 022 2 549 3 081
Number of employees trained number 420 204 242
Disabled learners number 54 32 20
B-BBEE Level (SA operations) number 2 2 1
Percentage of goods and services from suppliers who are 
accredited B-BBEE Level 3 Contributors % 55.7 58.2 54.5

COVID-19
Number of Covid-19 positive cases number 845 261 0
Number of Covid-19 related deaths number 21 2 0

HEALTH AND SAFETY
Number of accidents number 507 481 332
Fatalities at work number 0 2 0

CSI EXPENDITURE
Supply Chain Africa R’000 13 301 16 396 11 905
Supply Chain Europe R’000 0 0 162
Fleet Africa R’000 1 553 826 665
SG Fleet R’000 407 617 718
Dealerships SA R’000 1 762 2 645 2 160
Dealerships UK R’000 696 78 90

Total R’000 17 719 20 562 15 700

ENVIRONMENTAL
Fuel consumption (diesel and petrol) litres 113 724 697 104 573 676 108 979 960
Road distance* km 228 735 899 198 243 274 215 999 790
Fuel consumption to distance travelled litres/100km 49.7 52.8 50.5
Fuel (excl travel) – LPG tonnes 30.1 42.3 50.4
Fuel (excl travel) – LPG litres 22 370 31 437 36 777
Fuel (excl travel) – Natural Gas kWh 2 972 487 4 972 916 5 390 854
Fuel (excl travel) – Natural Gas litres 43 296 000 72 433 400 83 569 258
Fuel (excl travel) – Gas Oil litres 10 308 28 929 34 553
Air travel distances km/traveller 721 211 4 123 163 8 211 106
Hotels nights 921 1 519 1 638

ELECTRICITY
Electricity Grid kWh 65 844 930 73 481 755 72 812 003
Electricity Solar kWh 1 255 554 0 0
Generator diesel litres 208 046 130 159 121 850

CARBON EMISSIONS (CO2e)
Road travel tonnes 303 675 279 239 317 177
Electricity tonnes 59 008 67 121 69 278
Fuel (excl travel) – stationary tonnes 726 477 580
Fuel (excl travel) – heating tonnes 1 150 1 322 1 474
Air travel tonnes 98 562 1 105
Hotels tonnes 36 60 100
Waste* tonnes 572 506 523
Water tonnes 295 261 343

Total tonnes 365 560 349 548 390 581

WATER AND WASTE MANAGEMENT
Water withdrawal m3 534 033 472 596 351 564
Waste generated* tonnes 2 141 1 820 1 884

Notes:
* The 2019 and 2020 data have been restated to reflect the inclusion of dedicated contracts.

ESG PHILOSOPHY
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The Super Group Social and Ethics Committee Report to 
stakeholders for the year to 30 June 2021 is an integral element of 
our integrated reporting and highlights our business performance 
in relation to material social and environmental issues. 

The work of the committee is crucial in ensuring that the often 
arduous decisions made by leadership teams are in the collective 
best interest of the organisation, its stakeholders and society 
at large. The importance of this role has been undeniably 
heightened by the immense human impacts of the Covid-19 
pandemic and an operating context in which the business must 
respond to economic, social and health challenges whilst meeting 
the organisations own increasing demands. 

The pandemic has had far reaching implications for the 
relationship between employers and employees – changing 
the world of work and how we interact with colleagues, clients, 
suppliers and the public. Maintaining a safe and healthy working 
environment for its more than 13 000 employees across  
21 countries of operation remained of paramount importance 
to the Group, with policies, protocols and operating procedures 
constantly reviewed and adjusted in accordance with changing 
Government legislation. Super Group’s Covid-19 health and 
safety protocols are clearly outlined on page 90.

As is to be expected, significant emphasis this year has been 
placed on reviewing the impact of Covid-19 on the Group’s 
operations, assessing the effectiveness of response initiatives 
and guiding the business on alternative measures. Management 
rigorously reviewed and evaluated the Group’s pandemic related 
scenario projections and associated action plans. 

The committee commends the exemplary manner in which the 
people of Super Group have responded to the unprecedented 
demands made of them in both a personal and professional 
capacity over the past months. Their determination, dedication 
and workplace presence ensured that the business delivered 
on its commitments to all stakeholders. We acknowledge with 
sadness the 21 employees who died as a result of the virus and 
extend our heartfelt condolences to their families. 

The Group is acutely aware of the devastating effect Covid-19 
has had on the communities in which it operates and as a result 
the CSI contribution for the financial year ended 30 June 2021 
totalled R17.7 million. In many instances, our partnerships 
with NGOs evolved by necessity to provide disadvantaged 
communities with masks, sanitisers and improved access 
to screening and testing facilities. As a matter of course, the 
committee reviews the Group’s CSI spend to ensure alignment 
with defined focus areas and to ensure that major projects and 
initiatives continue to reflect the most pressing societal needs. 
The numerous CSI initiatives undertaken by the business are set 
out in more detail on page 97.

Threats to the safety of our people on the roads and in our 
operations are not just Covid-related and the Group remains 
focused on attaining the highest standards of occupational health 
and safety. Training, on-the-job learning and technology are key 
components of our pursuit of zero fatalities and the committee 
is pleased to report that there were no fatalities recorded in the 
year. With activities returning to pre-Covid levels, the total number 
of accidents increased to 507 (June 2020: 481). Management 
critically evaluates the root causes of the incidents, accidents 

and injuries reported for the year under review – as well as the 
improvements in operating procedures required to prevent repeat 
occurrences. Management and the committee also review the 
Group’s occupational, health and safety protocols to ensure that 
best practice standards are consistently applied. 

The widespread upheaval caused by the pandemic has not lessened 
the focus on governance and the committee continues to monitor 
and drive the strengthening of Super Group’s already robust 
governance, as well as risk management. Together with management, 
the committee ensures that the Group keeps pace with the constantly 
evolving legislative and regulatory environments across the diverse 
geographies, markets and industries in which we operate. 

Equipping our people with the skills they need to better compete in 
an ever-changing world is essential and Super Group continued to 
invest in training – swiftly transitioning to virtual formats in accordance 
with Covid-related safety measures. In South Africa, the learnership 
programme continues to thrive and 420 learners participated 
therein, including 54 disabled learners. Our workforce decreased by 
493 employees to a total of 13 075 (2020: 13 568) during the year 
under review, primarily due to rightsizing in the Supply Chain Africa 
businesses. Statistically, 72.4% of our people are currently based in 
South Africa, 7.2% work in sub-Saharan Africa and Mauritius, 4.8% 
are based in Australasia, 9.6% in the UK and 6.0% in Europe.

In conjunction with management, the committee reviewed the 
Group’s transformation and gender equality targets, ensuring 
performance is aligned with industry best practice. We are pleased 
to report that the Group proudly retained its Level 2 B-BBEE 
accreditation in South Africa despite significantly increased 
legislative targets. As at 30 June 2021, females represented 
18.3% of Super Group’s workforce - down on last year’s 19.1% 
and still below the 20% target. The business remains committed 
to achieving this target and will refocus its efforts to employ, train, 
develop and retain women. Gender diversity across the collective 
Group continues to make strides, with women representing 45.7% 
of our Australian staff complement, 22.0% of staff in the UK and 
29.4% of staff in Europe. More information on the Group’s progress 
in terms transformation, diversity and gender equality is available 
on page 92. 

During the year, the Group commenced with enhancing its ESG 
reporting structure. Despite implementing several environmentally 
friendly business practices, we realise that much still needs to 
be done. The committee will consequently maintain its efforts to 
integrate environmental best practice into the Group’s strategies, 
policies, operating procedures and target setting. With activity 
levels increasing across the Group as Covid restrictions 
abated, we reported related increases in electricity and water 
consumption and in other key metrics such as kilometres 
travelled and diesel and petrol consumed. A very useful snapshot 
of key metrics is provided on page 79.

Super Group has long believed that shared value creation must 
encompass economic, environmental and social dimensions. 
With an understanding that people, planet and prosperity are 
interconnected, the Group remains committed to meeting the 
needs of its diverse stakeholders. Whether environmental, 
social and governance related, the business is steadfast in its 
determination to do more, and to do better. The Group Social and 
Ethics Committee is duly satisfied with the Group’s progress in this 
regard and with the plans in place for the 2022 financial year. 

We thank the leadership teams and staff across the Group who continue to make significant strides in realising our ESG aspirations for 
the business – and who collectively make a meaningful difference in a world much in need of change and support. 

COMPOSITION AND RESPONSIBILITIES

Chairperson Pitsi Mnisi (effective 1 October 2020)

Members Simphiwe Mehlomakulu (effective 9 November 2020)
Peter Mountford

Attend by invitation Exco members

Independence In terms of King IV™, the majority of Committee members should consist of Non-Executive Directors. Super 
Group has taken a decision that the duties of the Committee overlap with certain duties performed by 
Remco, the Group Audit Committee and the Group Risk Committee and is therefore satisfied that all of the 
independent Non-Executive Directors not serving on the Committee are updated on the social and ethics 
related matters of the Group.

Secretary John Mackay

Role and Function The Committee has a Board-approved Social and Ethics Charter which incorporates the responsibilities 
of the Committee and its terms of reference, aligned to the guidelines and requirements provided by the 
Companies Act and King IV™.

Responsibilities The Committee:
• executes its statutory duties in terms of the requirements of the Companies Act and King IV™;
•  reviews the Social and Ethics Charter and updates it where necessary to ensure that its terms of 

reference comply with all regulatory and legislative guidelines and that the Committee performs its duties 
in terms of all the relevant regulatory requirements;

•  ensures that the highest ethical standards and integrity are maintained when dealing with external and 
internal stakeholders as outlined in the Group’s Code of Ethics, available on the Group’s website; 

•  consults advisors and attends presentations on the various aspects of the duties and responsibilities 
relating to social and ethics issues;

•  creates a reporting structure for the Group’s business units in respect of the Committee’s requirements;
•  monitors the Group’s compliance with the UN Global Compact 10 Principles on Human Rights, 

Environment, Labour and Anti-Corruption;
•  assesses the Group’s business practices against the UN’s SDGs;
•  monitors the Group’s compliance with the Organisation for Economic Co-operation and Development 

recommendations regarding corruption;
•  monitors the Group’s compliance with the International Labour Organization’s definition of “Decent 

Work”;
•  monitors the Group’s Corporate Social Investment;
•  monitors the Group’s achievements against its Employment Equity Plan; and
•  monitors the B-BBEE Staff Empowerment Scheme.

Assurance The Committee hereby confirms that it has executed its duties in accordance with these terms of reference 
during the past financial year. Greenstone, an independent consultant, assists Super Group to collect, 
manage, analyse and report the data required to fulfil its ESG compliance reporting requirements in terms of 
monitoring the impact of the Group on the environment.

On behalf of the Group Social and Ethics Committee

Pitsi Mnisi
Chairperson of the Group Social and Ethics Committee

30 September 2021

GROUP SOCIAL AND ETHICS COMMITTEE REPORT
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INTRODUCTION
Super Group is committed to open, constructive and transparent communication with our stakeholders. Consistent stakeholder 
collaboration fosters trust and is essential to our ability to create sustainable shared value. Understanding and responding to 
stakeholder concerns ensures relevance – and ultimately survival – in a rapidly changing and volatile world. 

Key stakeholders are identified according to their levels of participation, interest and influence – as well as the degree to which they are 
potentially impacted by the Group’s activities. Throughout the business, mechanisms are in place to proactively monitor and respond to 
stakeholder concerns. Any matters of concern or areas of improvement are communicated to the responsible executive – or the Board, 
as applicable – via the Group Social and Ethics Committee. 

Stakeholder identification, analysis and focal areas are guided by the following principles: 

Relevance Completeness Responsiveness

Focusing on those issues of material 
concern to our stakeholders and to Super 
Group and identifying how best to address 
them for mutual benefit.

Understanding the views, needs, 
expectations and perceptions of 
stakeholders while taking cognisance of 
prevailing local and global trends.

Engaging with stakeholders on issues and 
giving regular, comprehensive and coherent 
feedback.

EMPLOYEES

DMTN 
NOTEHOLDERS

FINANCIAL 
INSTITUTIONS

CUSTOMERS 
AND CLIENTS

SUPPLIERS

TRADE UNIONS 

OUR 
COMMUNITIES 

GOVERNMENT 
DEPARTMENTS, 
REGULATORY 
BODIES AND 
INDUSTRY 
ASSOCIATIONS

SHAREHOLDERS, 
INVESTORS AND 
MEDIA

JSE AND STRATE 

ENGAGEMENT 
METHODS

ENGAGEMENT 
METHODS

• CEO communication 
• In-house publications
• One-on-one meetings
• Team meetings
• Safety briefings and debriefings 
• Conferences and workshops 
• Employee achievement and service 

awards
• Intranet
• Fraud hotline 
• Grievance procedures
• Surveys 
• Exit interviews 
• Wellness programmes

• Health and wellness 
• Career development 
• Skills and training
• Remuneration 
• Safety protocols and procedures 
• Changes in legislation 
• Financial performance
• Identification and involvement in local 

social investment initiatives 
• ESG related matters, including 

environmental impact management 

• Covid-19: vaccination role 
out, changing lockdown 
related procedures, 
workplace protocols, 
community support 
initiatives  

• Wage negotiations
• Cyber security 
• Social unrest and related 

safety and security risk 
management 

• POPIA 
• AARTO

• Bi-annual results presentations and 
road shows

• SENS announcements
• Media releases
• One-on-one meetings with larger 

shareholders within the constraints 
of equal access to information for all 
shareholders and according to the 
JSE Listings Requirements

• Integrated reports
• Annual General Meeting
• Website 
• Meetings with potential investors
• Interviews with financial and trade 

journalists 

• Execution of growth strategies
• Return on capital invested, enhancing 

RNOA
• Acceptable RNOA on capital spend
• Sustainability of business and 

evolving business models 
• Optimal capital expenditure allocation 

and management
• ESG related matters  
• Acquisitions
• Socio-economic trends    
• Business outlook 

• Direct impact of Covid-19
• Cash management / debt 

facilities
• Dividend outlook
• Remuneration Policy 
• Capital allocation
• Acquisitions

• Participating in JSE and Strate 
feedback and information sessions

• Submitting comments on JSE draft 
regulations and rules

• Submission of documents, etc. for 
comment and approval in terms of 
the JSE Listings Requirements

• Participation in Issuer Committees 
of the JSE

• JSE Listings Requirements • Enhancing ESG Reporting
• Embracing new reporting 

trends
• Amendments to the 

International IR Framework 
• CEO and CFO Certificate

• Bi-annual roadshows 
• Meetings with the debt sponsor
• Attend noteholder conferences

• JSE Debt Listings Requirements in 
terms of DMTN programme 

• Impact of Covid-19 on cash 
flow, banking covenants and 
gearing

• Impact of Covid-19 on 
operating environment 

• Performance outlook

• Regular meetings attended by the 
Treasury Manager and Group CFO

• Bank representatives invited 
to attend the bi-annual results 
webcasts

• Submission of information to the 
SA Reserve Bank

• Monitoring of bank covenants 
• Ensuring that bank covenants are met
• Addressing concerns raised by 

financial institutions and SARB

• Impact of Covid-19 on cash 
flow, banking covenants and 
gearing

• Impact of Covid-19 on 
operating environment

• Performance outlook

• Regular one-on-one meetings 
• Customer service meetings
• Customer feedback surveys 

conducted by the Group’s 
operations or third parties

• Processes to respond to complaints 
that meet the requirements of the 
Consumer Protection Act

• Strategy and growth aspirations 
• Improved efficiency and cost savings’ 

opportunities
• Service level agreements and improved 

service delivery 
• Technological advancements 
• Price competitiveness
• Adherence to regulatory requirements
• Availability of resources
• Health and safety related matters 
• Continuous improvement and 

innovation 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Cost reduction and revenue 
generating initiatives 

• Changing consumer 
behaviour

• Stock shortages 
• Social unrest 

• Regular one-on-one meetings with 
key suppliers

• Attendance at conferences, product 
launches and workshops

• Business priorities 
• Long-term security of supply
• Fair treatment and fair payment terms
• Commitment to B-BBEE-policies
• Service level agreements and service 

delivery 
• Governance 
• Risk management 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Supply interruptions and 
stock shortages  

• Regular one-on-one engagements 
• Participation in bargaining councils 
• Participation in CCMA processes 

• Matters of mutual interest including 
remuneration, health and safety 

• Terms and conditions of employment
• Restructuring and retrenchments 
• Acquisitions and disposals 
• Individual and collective labour disputes 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Restructuring and 
retrenchments 

• Disposals 
• Labour disputes 

• Ongoing engagement with NGO’s, 
community leaders and employees 

• Critical community requirements and 
available resources 

• Focus areas for support and 
involvement 

• Availability of masks and 
sanitisers 

• Access to Covid-19 
screening and testing facilities 

• Hunger and provision of 
basic food items   

• Regular engagement with the 
Department of Labour, Trade & 
Industry, Transport and others as 
deemed relevant

• The Group’s Tax Department liaises 
and meets with the South African 
Revenue Service in respect of 
taxation issues and compliance

• Attendance of seminars and 
workshops on a regular basis

• Active membership of industry bodies 

• Changes in policy and legislation in our 
markets and geographies 

• Global best practice and the 
development of effective policy, 
regulation and industry standards 

• Standards of training and ethics 

• Managing the impact of 
Covid-19 and associated 
lockdown measures, 
including: 
• Border lockdowns and 

delays, particularly at 
Beitbridge

• Curfews 
• Alcohol sales 
• Incentives to encourage 

and support vaccinations

MATTERS ON WHICH 
WE TYPICALLY ENGAGE 

MATTERS ON WHICH 
WE TYPICALLY ENGAGE 

2021 TOPICS 2021 TOPICS

STAKEHOLDER ENGAGEMENT
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VALUE-ADDED STATEMENT
A measure of the wealth created by Super Group, for various stakeholders, is the amount spent on the cost of goods and services 
provided, the remuneration paid to its employees, money paid to providers of equity and debt, taxes paid to Government and capital 
reinvested in the Group.

Year ended 30 June 2021 Year ended 30 June 2020

R’000 % R’000 %

Revenue 39 517 568 34 578 298
Goods and services provided (28 371 138) (24 777 998)

Total wealth created 11 146 430 9 800 300

Allocated as follows:
Wealth distributed 7 466 920 67.0 6 132 868 62.6

Employees 4 778 193 42.9 4 169 171 42.5
Provider of equity capital 246 295 2.2 27 034 0.3
Providers of debt 509 864 4.6 573 453 5.9
Government 1 932 568 17.3 1 363 210 13.9

Reinvested in the Group 3 679 510 33.0 3 667 432 37.4

Total wealth distributed and reinvested 11 146 430 100.0 9 800 300 100.0

Number of employees 13 075 13 568
Wealth created per employee 852 722
Wealth distributed per employee 365 307
Revenue per employee 3 022 2 549

Employee costs, 12.3% of total expenses, have increased by 21% mainly due to the weakening of the average Rand exchange rate 
against the major currencies, together with increases in commissions and variable pay from FY2020, which was more significantly 
impacted by the initial Covid-19 lockdowns.

42.9%
42.5%

0.3%

37.4%

13.9%

5.9%

2.2%33.0%

17.3%

4.6%

Employees

Provider of equity capital

Providers of debt

Government

Reinvested in the Group

June 2021 June 2020

Managing the Group’s environmental impact is instrumental to our long-term value creation strategy and ensures that our customers 
and communities are well served into the future. Reducing our environmental footprint as well as helping our clients do the same, is 
essential to sustainable growth and we are constantly seeking innovative ways to decarbonise the broader economy of which we are an 
integral part. Such initiatives not only benefit our planet but are sound business practices that drive efficiencies and reduce cost. 

Carbon Emissions and Footprint
The Group reported a 4.6% increase in its carbon emissions from 349 548 tonnes (2020) to 365 560 tonnes mainly as a result of the 
majority of operations returning to pre-Covid trading levels.

The Group reported that its carbon emissions were as follows: 

CO2 emissions (tonnes) June 2019 June 2020 June 2021

Change 
between 2020 

and 2021

Road travel 317 177 279 239 303 675 8.8%
Electricity 69 278 67 121 59 008 (12.1%)
Fuel (stationery – forklifts) 580 477 726 52.1%
Fuel (i.e. heating – natural gas) 1 474 1 322 1 150 (13.0%)
Air travel 1 105 562 98 (82.6%)
Hotels 100 60 36 (40.0%)
Water 343 261 295 (13.0%)
Waste 523 506 572 13.0%

Total 390 581 349 548 365 560 4.6%

This data is used to implement programmes to control, mitigate and reduce, where possible, our carbon emissions. The Group 
recognises both the financial and environmental benefits of ongoing carbon emission reduction and will continue to seek out and assess 
opportunities to reduce its carbon footprint.

Fuel Consumption, Vehicle Replacement and Maintenance Policies
The Group continues to ensure that its vehicles are properly maintained and not overloaded. Along with continuous driver training, this 
ensures that carbon emissions from all vehicles meet manufacturers’ specifications. 

FUEL CONSUMPTION
The Group reported that its fuel consumption and road distance travelled were as follows: 
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VEHICLE REPLACEMENT AND MAINTENANCE POLICIES
Super Group has a total of 158 056 vehicles across all its operations. The table reflects the fleet size per business unit as well as the 
replacement and maintenance policies:

Fleet size Replacement policy Repair policy

Supply Chain Africa

358 The replacement cycle is 3.5 – 4 years, 
depending on mileage.

Service cycle every 40 000km. Weekly 
maintenance and checks done.

254 Structured on a three-year replacement cycle. In line with manufacturer specifications 
and guidance. On site mechanics perform 
daily maintenance on the fleet. External 
contractors and systems are used to monitor 
fuel consumption, tyre regulations and weight 
distribution.

282 Three-year cycle on truck tractors. This 
replacement cycle provides SG Freight with 
fuel efficient vehicles and the best vehicle 
technology available, including intelligent 
servicing.

Vehicles serviced by manufacturer. Where 
possible SG Freight implements Performance 
Based System (PBS) vehicles that can carry 
higher payloads with a reduced environmental 
impact, reducing fleet size while maintaining 
customer volumes.

354 On rigids 600 000km.

On trucks and tractors 800 000km.

Vehicles serviced by manufacturer in accordance 
with their guidelines.

includes*

90* Truck tractors replaced every 4 years. Rigid 
vehicles replaced when the operational costs 
become economically unviable. Between 6-8 
years. Includes 114 motorcycles.

Vehicles under warranty serviced at authorised 
dealers at the intervals prescribed by the 
manufacturer. Vehicles out of warranty serviced 
inhouse every 10 000km. Daily vehicle checks, 
preventative maintenance and repairs.

285* Replaced when vehicles uneconomical to 
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer 
guidelines through internal workshops.

71* Replaced when vehicles uneconomical to 
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer 
guidelines through internal workshops.

299 Vehicles are replaced every 6 years/700 000 km 
and 1 000 000 km on horse and trailers, 
respectively. Similar replacement details for fridge 
units and tail-lifts. Working on initiatives including 
biodiesel trucks and refrigeration systems with 
neutral fuels; solar energy supply on trucks for 
tail-lift operation and idling reduction (Dubai); 
Euro 5 vehicle test in terms of carbon emissions, 
cost and productivity/TCO (Germany). 

Vehicles and accessories are on maintenance 
contracts with the manufacturer and serviced 
within their recommended service schedules.

87 Most of the fleet replaced after 8 years. The 
20% of the fleet rented from Super Rent is 
replaced at 3 years or 150 000km.

All trucks serviced as per manufacturer 
specifications, generally at 10 000km – 
20 000km. Trucks over the allowed fuel 
consumption checked.

Fleet size Replacement policy Repair policy

Supply Chain Africa

136 Vehicles replaced when running expenses 
exceed the fleet benchmark.

Vehicles maintained in line with manufacturer 
guidelines.

1 384 Between 6 and 10 years, or when vehicle has 
travelled a maximum of 250 000km.

Vehicles must be serviced every three months.

210 Buses usually replaced after 8 years. Services every 10 000km with safety checks 
every two weeks.

551 Of the total fleet, 200 have been replaced over 
the past 30 months – with plans to replace the 
remainder of the fleet over the next seven to 
eight years. On new trucks, there is a 10 to  
15 year or 750 000km replacement plan.

In line with manufacturer specifications and 
guidelines.

Supply Chain Europe

343 Vehicles leased on a term of 36 months 
ensuring up-to-date vehicles in terms 
of environmental and safety standards. 
Compensate the CO² emissions of our fleet 
and invest in climate protection projects.

Only full-service lease contracts. The retailer 
(and the OEM) is responsible for maintenance. In 
addition, we use a service to monitor the entire 
fleet.

Fleet Solutions

 

153 352 Replacement policy dictated by customers, 
typically 5 years for light and medium vehicles 
and 10 years or more for items such as fire 
engines.

In line with manufacturer specifications and 
guidelines.
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June
2021

June
2020

June
2019

73 482 65 84572 812

Electricity usage

June 2020 June 2021

Africa and OtherEuropeUKAustralasiaSouth Africa

9 853
9 467

602 623
1 389 1 261

798 787 937926

Number of employees

DealershipsFleet SolutionsSupply Chain

821 866

2 850 2 679

9 764
9 402

Number of employees (excl Services)

June 2020 June 2021 June 2020 June 2021 June 2020 June 2021

Electricity and Solar
The Group continues to focus on reducing its consumption of electricity. This involves the ongoing investigation and introduction of 
renewable energy sources, energy-efficient products and staff education programmes to reinforce behaviours that reduce consumption. 
The impact of these efforts is apparent in the reduced consumption for the year under review. The conversion to solar energy of the 
Group’s head office in Sandton and the SG Convenience warehouse in Super Park, Isando has also reaped benefits. 

CO2 Emissions Saved Since Project Inception Equates to:

Average 
3 months 

Average 
per month 

Average 
per annum 

2020 259 352 t 86 451 t 1 037 412 t

2021 304 810 t  101 603 t  1 219 240 t 

In a world where businesses, markets and communities are increasingly interconnected and interdependent, managing relationships 
with all stakeholders is critical to the Group’s relevance, resilience and growth. Developing and maintaining open, mutually beneficial 
relationships with our diverse set of stakeholders is thus of utmost importance to Super Group and is a fundamental to strategy 
formulation and implementation. The Covid-19 pandemic has made this even more apparent, emphasising the critical role that 
organisations must play in addressing societal challenges such as unemployment, poverty, hunger, health and inequality.

People
EMPLOYEES
For the year ended 30 June 2021, Super Group employed 13 075 (2020: 13 568) permanent employees, of which 72.4% 
(2020: 72.6%) are based in South Africa, 7.2% (2020: 6.8%) based in sub-Saharan Africa and Mauritius, 4.8% (2020: 4.4%) 
are based in Australasia, 9.6% (2020: 10.2%) in the UK and 6.0% (2020: 6.0%) in Europe.

Headcount per Geography

Headcount per Division
The Group’s workforce decreased by 493 employees during the year under review, primarily due to rightsizing in the Supply Chain Africa 
businesses. The headcount for Super Group’s divisions is as follows: 

Water and Waste Management 
Managing waste and water more efficiently is a core component of our sustainability strategy. Waste avoidance, waste minimisation 
and recycling are all carefully considered. Similarly, conservation management, rainwater harvesting and greywater reuse form part of a 
water management approach. Employee behaviour is crucial to the success of these initiatives and education programmes to reinforce 
positive behaviours are ongoing. Please refer to the table on page 79 for the consumption data. 

In South Africa, the Group’s flagship Super Park facility uses only low energy lighting, as do the majority of the Group’s dealerships and 
corporate offices. The transition from first generation low energy lighting to second generation LED products continues, bringing the 
benefits of increased lifespan, increased brightness and increased energy efficiency.

SOCIAL
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SKILLS DEVELOPMENT
Developing and retaining an appropriately skilled and diverse 
workforce is essential to the Group’s delivery of world class client 
solutions and to its ongoing competitiveness in demanding and 
ever-changing markets. The pace of technological change is 
particularly quick and the Group is constantly evolving its training 
and skills development programmes to stay up to date. The 
progression of our recruitment practices, job profiles, skill and 
education requirements also ensures that we prevent a shortage 
of appropriately skilled staff and secures an adequate pipeline of 
those with niche skill sets.

Our learnership programme in South Africa continues to thrive 
and 420 learners, including 54 (2020: 32) disabled learners, 
participated during the year under review. Of these learners, 
366 are in the permanent employ of Super Group. In alignment 
with our South African transformation objectives, the Group’s 
Skills Development strategy includes both able-bodied and 
disabled learners and mirrors the Economic Active Population 
demographics of the country. The Group will also continue 
to develop and promote Black staff through its development 
programmes and on-the-job training. 

During the financial year ended 30 June 2021, the Group 
invested more than 1.15% of its payroll cost on staff skills 
development and an estimated 24% (2020: 20%) of Super 
Group’s staff received training. Formal training programmes 
include: 

• Automotive Apprenticeships, 
• Learnerships in Business, 
• Freight Handling, 
• Transport, 
• Call Centre and 
• Professional Driving. 

RESPONSE TO COVID-19
Covid-19 has significantly changed the way we live and work 
and what was once considered unthinkable has now become 
a way of life. The people of Super Group have embraced this 
‘new normal’ and continue to follow the necessary protocols as 
dictated by governments in the countries in which we operate. 
This includes mask wearing, temperature and health screening, 
hand sanitisation, social distancing and stringent cleaning and 
disinfectant measures. Meetings and training sessions remain 
largely virtual and only essential travel is permitted. 

The degree of comfort with these measures in no way indicates 
indifference and we remain vigilant against ‘pandemic fatigue’ 
to ensure strict compliance. As second and third waves hit our 
countries of operation and we battled new and more dangerous 
variants, the Group had 845 (2020: 261) employees test positive 
during the year under review. We sadly reported 21 (2020:2) 
deaths. The threat posed by this disease remains real and we 
extend our heartfelt condolences to the families of those who lost 
their lives. 

Ongoing communication to motivate, educate and inform 
employees remains a critical component of our response and 
utilises multiple channels to ensure maximum reach and impact. 
We are mindful of the fact that the pandemic has led to an 
increase in depression and anxiety and the impact that this can 
have on staff morale and productivity. Ongoing communication 
to educate staff on these conditions has become increasingly 
important – as has providing information on how and where to 
seek support. 

As the world finds itself more than midway through the second 
year of the pandemic, the increasing number of people 
vaccinated against this devastating disease gives us hope that 
a return to normal life may soon be possible. Super Group is 
not only educating staff on the importance of vaccination but 
has implemented highly successful measures to efficiently 
vaccinate its people. In South Africa we have introduced an 
operational site-based vaccine programme that has seen over 
4 000 vaccinations administered. In partnership with Trucking 
Wellness and the City of Ekurhuleni, our Super Park facility in 
Isando was established as the pilot vaccination hub in this region. 
Collaborations with Discovery and Clicks have proved equally 
successful, enabling staff from across the country to easily 
access vaccination sites.
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Male Female

IndianColouredWhiteAfrican

61.7%

7.1%
11.1%

6.1% 8.1%

2.4% 2.5% 1.1%

Improving diversity and inclusion

Black representation: South Africa Women representation: South Africa

Top management
35%

F2021 target: 25%

Middle management
62%

F2021 target: 50%

Top management
19%

F2021 target: 20%
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Headcount per ethnic group
Super Group’s South African employees are represented by the following ethnic groups:

The South African employees’ positions within the Group:

African Coloured Indian White Total

Male Female Male Female Male Female Male Female

June 2021
Top management 2 3 1 0 2 1 16 1 26
Senior management 23 4 6 3 17 1 92 41 187
Middle management 777 71 102 28 67 23 474 172 1 714
Junior management 2 490 226 417 107 116 52 383 233 4 024
Semi-skilled 1 587 235 160 78 24 30 73 126 2 313
Unskilled 946 134 80 6 9 0 7 0 1 182

Total 5 825 673 766 222 235 107 1 045 573 9 446

June 2020
Top management 2 3 0 0 1 1 14 1 22
Senior management 29 4 14 4 14 3 129 44 241
Middle management 826 56 116 32 73 21 511 181 1 816
Junior management 2 520 227 437 117 124 68 406 310 4 209
Semi-skilled 1 680 209 150 82 36 40 245 179 2 621
Unskilled 695 147 80 12 4 0 3 3 944

Total 5 752 646 797 247 252 133 1 308 718 9 853

The Group will continue to develop and promote Black staff through its development programmes and on-the-job training. The Group 
recognises that there is strength in diversity and that this will contribute towards a successful organisation in the future.

TRANSFORMATION AND GENDER EQUALITY

TRANSFORMATION 
Super Group is of the firm belief that a more equitable 
economy will benefit all South Africans and that B-BBEE is 
key to sustainable economic growth and social development. 
This philosophy is ratified in the Group Employment Equity 
Policy, which places economically viable and self-sustaining 
transformation at the heart of numerous people practices 
deliberately designed to promote the greater inclusion of 
employees across a variety of backgrounds. Individual 
development, equality and performance-based advancement 
are the cornerstones of these transformation initiatives and 
are aimed at progressing and maintaining a balanced and 
highly skilled workforce.

The Group’s commitment to diversity and inclusion is reflected 
in our Level 2 B-BBEE accreditation for the year ended 
30 June 2021 despite significantly increased legislative targets. 
The Group regards this rating as tangible evidence of our ongoing 
work to promote greater black economic participation. It is also 
key to our sustainable growth – providing distinct competitive 
advantage for new business acquisition and for the successful 
retention of existing contracts. 

On 1 October 2012, the shareholders of Super Group approved 
a B-BBEE Scheme for our Black (as defined by the BEE Act) 
staff. The Group has empowered its South African operations by 
allocating an effective 20.04% ownership of the South African 
operations to the Black South African Super Group employees.
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GENDER EQUALITY
Super Group considers the focused and active promotion of gender equality as both an economic and strategic imperative. The Group 
understands that unlocking women’s potential will improve life for both genders as empowering women to become active participants 
in their economy boosts productivity, enhances growth prospects and facilitates a rise out of poverty. When women have more control 
over family resources, better outcomes are also achieved for children. 

Super Group is committed to achieving gender equality and strongly rejects any form of unfair discrimination based on gender. In South 
Africa, the Group’s gender equality objectives are guided by the principle of fairness which incorporates acceptance of equal and inalienable 
rights of all women and men as defined in the Bill of Rights of the Constitution of the Republic of South Africa, 1996 (Act 108 of 1996). 

Historically, young girls and women often choose to pursue careers outside of traditionally male sectors, including transport and 
logistics. Developments in digitisation, automation and robotics are however rapidly breaking down barriers for women to enter careers 
traditionally consider to be male dominated. Super Group is pleased to be playing its part in this technologically enabled transformation 
of the industry and continues to drive digital innovations that not only deliver efficiencies and competitive advantage but that level the 
playing field for women. 

As at 30 June 2021, females represented 18.3% of Super Group’s workforce, down on last year’s 19.1% and still below the 20% target. 
The business remains committed to achieving this target and will refocus its efforts to employ, train, develop and retain women. Gender 
diversity across the collective Group continues to make strides, with women representing 45.7% of our Australian staff complement, 
22.0% of staff in the UK and 29.4% of staff in Europe.

Headcount per gender 
Male employees constituted 81.7% (2020: 80.9%) of Super Group’s workforce.

HEALTH AND SAFETY
The health and safety of our staff is non-negotiable and Super Group remains focused on attaining the highest standards of 
occupational health and safety. Protecting our people from injury and illness is both our moral and statutory responsibility and is key 
to organisational efficiency in that such practices reduce absenteeism, improve productivity and reduce costs. Consistently meeting 
OHS standards is also key to client delivery and our track record and world class practices continue to be a competitive advantage 
for the Group. 

Training, on-the-job learning and technology are key components of our pursuit of zero fatalities and the committee is pleased to report 
that there were no fatalities recorded in the year. With activities returning to pre-Covid levels, the total number of accidents increased 
to 507 (June 2020: 481). Together with management, the Group Social and Ethics Committee critically evaluates the root causes 
of the incidents, accidents and injuries reported, as well as the improvements in operating procedures required to prevent repeat 
occurrences. The Committee also reviews the Group’s occupational, health and safety protocols to ensure that best practice standards 
are consistently applied. 

In South Africa, the Group Health and Safety Manager, who reports to the Group CFO, is tasked with, inter alia, conducting 
compliance audits across all operating sites controlled by the Group, and reports thereon to the relevant levels of management who 
are obliged to undertake any required remedial actions within agreed time frames. The Group Health and Safety Manager shares 
best practice and other information with managers tasked with implementing compliance with the OHS Act. The Group CFO tables 
a report on the outcome of the OHS compliance audits at the Group Risk Committee. A number of Super Group’s operations are 
ISO9001:2008 accredited.

Employees per gender per geography
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Number of accident cases

2021: Total of 507 cases
2020: Total of 481 cases

An accident is an unplanned event that results in harm to people, damage to property or loss of process.

The total number of accident cases per business division for the years ended 30 June 2020 and 2021 are set out in the graph below:

The Group had zero fatalities (2020: two) for the year ended 30 June 2021 and will endeavour to maintain this zero-fatality rate.

Post year end, with the unrest in KwaZulu-Natal and Gauteng, Super Group had 46 trucks severely damaged, mainly in Lieben Logistics 
and Digistics. The looting at the Digistic’s warehouse in Cornubia, KwaZulu-Natal resulted in stock losses. The Group’s overall SASRIA 
claim is estimated at R45.7 million relating to the costs of vehicle damage and value of stock losses.

Corporate Social Investment
Super Group’s purpose is to impact all our stakeholders in a tangible and positive manner. In a world still reeling from the aftershocks 
of an unprecedented Covid-19 pandemic, this purpose is more critical than ever and the Group remains committed to improving the 
quality of life for those communities in which we live and work. For us, corporate social investment is both a moral obligation and sound 
business practice and is central to our sustainability, license to operate and reputation. 

The Group Social and Ethics Committee, chaired by Pitsi Mnisi during the financial year ended 30 June 2021, routinely reviews the 
Group’s CSI spend to ensure alignment with defined focus areas and to ensure that major projects and initiatives continue to reflect the 
most pressing societal needs. This was especially evident in the year under review in which the devastating impact of Covid-19 resulted 
in an evolution of our partnerships with NGOs and focus areas of key initiatives, including addressing increased food insecurity and 
providing disadvantaged communities with masks, sanitisers and improved access to screening and testing facilities.

WE DELIVERED OVER 8.4 MILLION MEALS  
TO HUNGRY FAMILIES 
Since the Covid-19 pandemic began, vulnerable 
communities across the world have been sending this 
clear, urgent and repeated message: “Hunger may kill us 
before the virus.” 

The United Nations World Food Programme currently puts 
the number of people at risk of starvation at more than 270 
million. This is double the pre-pandemic figure. The Covid 
crisis has greatly exacerbated the situation for those already 
suffering from poverty, armed conflict and the climate crisis 
and the World Bank predicts that by the end of this year, 
the pandemic will cause as many as 149 million people 
worldwide to fall into extreme poverty. Even before the 
pandemic, the number of people suffering from chronic 
hunger had been on the rise again. Far from “Zero Hunger”, 
the number is now predicted to come close to one billion.

In South Africa, the number of people who are food 
insecure has nearly doubled – dramatically increasing the 
demand for nutritious food supply to communities across 
the country. As in the past, Rise Against Hunger Africa 
(RAH Africa) rose to the challenge. 

Established in the USA in 1998 - and operating in South 
Africa since 2009 - Rise Against Hunger is an international 
organisation that coordinates the distribution of food and 
other life-saving aid worldwide. Its focus is on reaching 
hungry children - especially those of pre-school age - and it 
provides fully balanced meals essential for early childhood 
development. The meals provided are highly nutritious 
and comprise rice, soya, dehydrated vegetable mix and 
a fortification pack of 23 essential minerals and vitamins 
specifically formulated to combat malnutrition.

Super Group has been a logistics partner to RAH Africa 
since 2013 – transporting thousands of tonnes of raw 
ingredients to volunteer-driven meal packing events 
and distributing meal packs across the country. Since 
the national lockdown began in South Africa at the 
end of March 2020, RAH Africa and Super Group have 
distributed over 8.4 million meals to more than 176 000 
people affected by the pandemic. 

During the hard lockdown, ingredients for meal packs were particularly 
difficult to obtain but – with the use of the Super Group vehicles – RAH 
Africa was able to source and collect the required products to ensure 
continued meal packing and much needed supply. 

With partners such as Super Group, RAH Africa is able to tackle hunger 
on a significant scale – working tirelessly together to provide food and 
life-changing aid to the world’s most vulnerable.



99

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

98 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

ALONE WE CAN DO SO LITTLE; TOGETHER WE 
CAN DO SO MUCH
For more than ten years, PinkDrive has been dedicated to 
creating and promoting awareness about cancer in South 
Africa. With the health of vulnerable South Africans their 
priority, it made sense that over the last year they expanded 
their mission to prevent the spread of Covid-19. PinkDrive 
accordingly joined forces with the National Department of Health 
(NDoH) and has been providing medical staff and specialised 
vehicles for screening and testing in high transmission areas in 
Johannesburg, Cape Town and Durban. 

As a long-time PinkDrive partner, Super Group was honoured 
to supply medical staff with the vehicles needed to reach these 
community hot spots. 10 vehicles – with maintenance and 
insurance costs also fully covered – were supplied for this worthy 
cause.

SUPER GROUP HELPS DRIVE CHANGE IN ALEX
For 30 years, Rays of Hope, a NGO, has been partnering for 
lasting change with the community of Alexandra, on the border 
of Sandton in Gauteng, South Africa. 

Super Group is a long-time partner of the organisation, having 
donated two mini-busses every year for the past number of 
years. These vehicles are used to transport the many children 
who are part of Rays of Hope’s development and empowerment 
programmes. 

Throughout the lockdowns spanning 2020 and 2021, these 
vehicles formed the backbone of the food distribution work that 
provided food hampers to thousands of the most vulnerable 
people. Super Group also donated 360 boxes of sanitisers and 
a large number of surgical face masks to help keep staff and 
community members’ safe as they battled resurging waves of 
Covid infections.

DEALERSHIPS SA TEAMS UNITE TO GIVE MASIMBAMBANE SCHOOL A NEW BMX BIKE TRACK AND 
MULTI-PURPOSE SPORTS FACILITY
Mercedes-Benz Super Group Passenger and Commercial dealers in the Western Cape partnered with long-time customer Umzali Civils, 
the Western Cape Government’s Red Tape Reduction Unit, Ward Counsellor Siyabonga Duka, Qubeka, Mercedes-Benz South Africa 
and the community to build the Qhubeka BMX Track and multisport facility at the Masimbambane School.

Located in the Bloekombos/Wallacedene community near Kraaifontein in the Western Cape, the school strives to provide the children 
in the area with a good education and a safe place to learn and play. Over the past 15 years, the school’s matric class has achieved a 
pass rate of no less than 82%. Two of its netball teams have achieved provincial colours, and the school runs a chess programme that 
has allowed learners to travel nationally.

The Bloekombos informal settlement is located directly behind Super Group’s newest Mercedes-Benz Commercial facility and it was 
immediately apparent that we could help make significant changes within the community we share. Umzali Civils donated the multi-
purpose sports surface and the 30 BMX and 10 commuter bicycles came from Qhubeka – a charity supported nationally by The Laureus 
Sports for Good Foundation, a global affiliate of Mercedes-Benz AG. Mercedes-Benz South Africa then added to the project with a 
converted container for an outdoor podium and storage unit and an additional nine commuter bicycles.

The BMX track now offers learners an alternative sport to soccer, netball and rugby – teaching them life skills and keeping them safe 
outside of school hours. The Mercedes-Benz Super Group Dealerships’ team in the Western Cape will be keeping close to the school’s 
progress and we will continue to provide it with long-term support.
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The Board also acknowledges its responsibilities in 
accordance with the recommendations of King IV™, 
specifically Principles 1, 2 and 3 of the Code, vis-à-vis leading 
ethically and effectively, governing the ethics of Super Group 
in a way that supports the establishment of an ethical culture, 
and ensuring that the organisation is, and is seen to be a 
responsible corporate citizen. The Board further acknowledges 
that it should serve as the focal point and custodian of the 
corporate governance in the organisation as outlined in 
Principle 6 of King IV™.

The Board’s primary functions and responsibilities include:

•  Approving the strategic direction of Super Group.
•  Confirming strategic objectives and key policies and ensuring 

communication of these to applicable management levels.
•  Monitoring the implementation of management’s plans and 

strategies.
•  Reviewing and approving overall policies and processes to 

maintain the integrity of the Group’s risk management and 
internal controls.

•  Determining and defining investment and performance criteria.
•  Reviewing and approving the annual business plan and 

budget and monitoring performance against budget.
•  Identifying and continually reviewing key risks, as well as the 

BOARD MEETINGS AND DIRECTOR ATTENDANCE
Board meetings are held at least quarterly and additional meetings are convened when necessary should a particular issue demand 
attention. Board meetings are convened by formal notice incorporating a detailed agenda supported by relevant written proposals and 
comprehensive reports. Management aims to disseminate meaningful, relevant and complete information in a timely manner prior to 
Board meetings. Where necessary, decisions are taken between Board meetings by written resolution as provided for in the Company’s 
Memorandum of Incorporation.

The Non-Executive Directors are of the view that the Group’s Governance Framework and the Board’s role therein are sufficient and that 
there were no major shortcomings in the Group’s governance. 

Details of attendance by directors of Board and committee meetings for the year under review are set out below:

Board
Group Audit
Committee

Group Risk
Committee

Remuneration
Committee

Group Social and 
Ethics Committee

Number of 
meetings during 
the year 5 4 2 2 1

Meetings attended
C Brown 5 NM 4 2 – 1
M Cassim1 2/2 1/1 1/1 – –
D Cathrall 5 4 2 2 –
V Chitalu 5 4 – 2 –
P Mountford 5 NM 4 2 NM 2 1
P Mnisi2 4/4 3/3 2 – 1
S Mehlomakulu2 4/4 – – – –
P Vallet1 5 NM 2 2 2 –

1 Ms M Cassim resigned effective 30 November 2020.
2 Ms Pitsi Mnisi and Mr Simphiwe Mehlomakulu were both appointed to the Board effective 1 October 2020.

NM: Non-member, do attend committee meetings by invitation.

Board
BOARD COMPOSITION
A key aspect of the Group’s governance philosophy is that no one individual has unfettered powers of decision-making. As at year end, the 
Board comprised five Non-Executive Directors and two Executive Directors and was chaired by a Non-Executive Chairman. Due to the tenure 
of the Chairman of the Company exceeding 12 years, a Lead Independent Director was appointed effective 30 September 2020. At the date of 
this report, the Board composition remained unchanged. The Non-Executive Directors exert significant influence at meetings. From time-to-time, 
the Non-Executive Directors meet without the Executive Directors being present. In considering the composition of the Board, competency in 
respect of the Group’s affairs carries as much weight as independence. The roles of CEO and Chairman of the Company are split.

The Board considers its composition, including its chairmanship annually. It has a Gender and Race Policy which deals with equality at Board level. 
At the date of this Report, Super Group had one BEE female as a Non-Executive Director (representing 14% of the Board). The target is to have at 
least a 10% female representation on the Board, which has been met. The target for BEE representation on the Board is 50% by June 2022.

The Board has considered the chairmanship of Phillip Vallet and, although in terms of King IV™, he is no longer regarded as independent. 
The Board is satisfied that he remains the best person to lead the Company and the Board. Mr Vallet, previous senior partner and CEO of 
Fluxmans Inc. (Fluxmans), retired in February 2020 and continues to consult to them on an executive basis. Fluxmans assists Super Group 
with corporate law advisory services in respect of various transactions and several other corporate and labour matters. As a result, and in 
terms of King IV™, Mr Valentine Chitalu was appointed as Lead Independent Director effective 30 September 2020. 

mitigation thereof by management, against a background of 
economic, environmental and social issues.

•  Monitoring of financial and internal control development.
•  Continually rating the Group’s own performance relative to 

budgets, competitors and prevailing economic conditions.
•  Approving major capital expenditure programmes, significant 

acquisitions and disposals.
•  Approving investment, divestment, refinancing and 

restructuring transactions.
•  Reviewing and approving the Group’s half year and full year 

results.
•  Reviewing and approving the Integrated Report, including 

approving management’s basis for determining materiality 
for deciding which information is included in the Integrated 
Report.

•  Determining the arrangement for assurance with respect to 
the information included in the Integrated Report.

•  Developing and implementing employment equity plans.
•  Developing and implementing employee development and 

remuneration plans, including share scheme management.
•  Approving the nomination of new candidates to the Board, as 

well as the process for nomination, election and appointment 
to the Board.

•  Appointing the CEO and monitoring the succession plan.
•  Evaluating the performance of the Executive Directors.

•  Evaluating the performance of the Group Company Secretary.
•  Overseeing that the organisation’s purpose and values, 

strategy and conduct are in keeping with it being a responsible 
citizen as follows:
 » Overseeing and monitoring how Super Group’s activities and 
outputs affect its status as a good corporate citizen.
 » Reviewing and approving the Group’s plan for community-
based development, sponsorship and donations. 

•  Exercising oversight over the Group’s stakeholder relationship 
management.

•  Reviewing and approving Super Group’s Code of Conduct 
and Ethics policies.

•  Reviewing and approving the Group’s environmental and OHS 
plans.

•  Overseeing the assessment and response to any potential 
negative consequences of the Group’s activities and outputs.

•  Formally reviewing the adequacy and effectiveness of the 
organisation’s technology and information function, ensuring it 
complies with certain disclosure requirements with respect to 
technology and information.

•  Ensuring that technology and information in the Group is 
governed in a way that supports the organisation setting and 
achieving its strategic objectives. This includes the management, 
protection and oversight of technology and information, including 
the development of a cyber security plan.

86%

57%

43%

14%

White BlackMale Female

Gender representation Diversity representation

While retaining overall accountability and subject to matters reserved 
to itself, the Board has delegated to the Executive Directors’ 
authority to run the day-to-day affairs of the Group. The Executive 
Directors are held accountable through regular reports to the 
Board and are measured against agreed performance criteria and 
objectives appropriate to the current stage in the business cycle and 
the prospects in each business unit. The Executive Directors meet 
and interface with senior executives regularly. The objective of these 
meetings is to assist the CEO in guiding and controlling the overall 
direction of the Group and to act as a medium of communication 
and coordination between operating divisions and the Board. 

Each of the directors brings to the Board a wide range of 
expertise, commercial and technical experience and business 
acumen that allow them to exercise independent judgement in 
Board deliberations and decisions. Non-Executive Directors have 
unrestricted access to management.

THE FUNCTION AND RESPONSIBILITIES OF 
THE BOARD
The Board is accountable to the Group’s stakeholders for 
exercising leadership, integrity and judgement in directing Super 
Group to achieve profitability by ensuring the necessary balance 
between entrepreneurship and conformance with best business 
and corporate governance practices. 

GOVERNANCE
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Members of the Board have unlimited access to the Group 
Company Secretary. Where appropriate, advice of independent 
professionals may be sought by any Board member, the cost of 
which is borne by the Company.

BOARD APPOINTMENTS AND CONTRACTS
The Non-Executive Directors have no fixed terms of appointment 
as they are subject to reappointment by the shareholders every 
three years. Non-Executive Directors will retire from the Board at 
the age of 75. Where circumstances require, the retiring director 
may be retained on the Board. 

Peter Mountford, the CEO, has a written letter of appointment 
that endures indefinitely and is subject to termination on three 
months’ notice. The CEO is a director of SG Fleet Group, the 
Group’s subsidiary company listed on the Australian Stock 
Exchange. He sits on the board of the Road Freight Association. 
Colin Brown, the CFO and Debt Officer, has a written letter 
of appointment that endures indefinitely and is subject to 
termination on two months’ notice. There are no specific 
contractual terms in respect of the termination clauses for both 
executives. Both executives have change of control clauses in 
their letter of appointment. 

One third of the non-executive Board members are required to 
retire by rotation every year and, if eligible, are considered for re-
appointment at the AGM. 

BOARD CHANGES DURING THE YEAR ENDED 
30 JUNE 2021
Mr Oyama Mabandla tendered his resignation effective 8 July 2020 
due to an unforeseen conflict of interest. Ms Mariam Cassim 
resigned effective 30 November 2020 due to increased executive 
commitments. 

Ms Pitsi Mnisi and Mr Simphiwe Mehlomakulu were both 
appointed to the Board effective 1 October 2020.

Mr Valentine Chitalu was appointed as Lead Independent Director 
effective 30 September 2020.

There were no further Board changes for the year under review to 
the date of publishing the Integrated Report. 

EVALUATION OF THE BOARD
The Board completed a self-evaluation during the year and 
concluded that the Board and its committees are operating 
effectively and carried out their mandates. The Board has 
executed its responsibilities under the evaluation policy.

All the directors have contributed their time and skills to the 
functioning of the Board. The Non-Executive Directors who 
have been nominated for election or re-election at the AGM, are 
regarded as competent and dedicated to serving the Group and 
looking after the interests of its stakeholders.

ACCOUNTABILITY
The Board has delegated legal and statutory compliance for the 
Group in South Africa to the Group Legal Manager and Group 
Company Secretary respectively. In the geographical areas the 
Group operates outside of South Africa these responsibilities 
are delegated to the CEO’s of those businesses. Areas of focus 
include Companies Acts, JSE Listings Requirements, JSE Debt 
Listings Requirements, labour laws, taxation, health and safety 
regulations, environmental laws and regulations, and national and 
regional laws and statutes in respect of the various businesses 
and their operations. During the year, the Group companies were 
not given notice of any material breach of laws and statutes. The 
Group’s focus going forward is monitoring and understanding 
changes to laws and regulations and ensuring that all of the 
Group’s businesses remain compliant with the changes. 

The directors are responsible for the Group’s system of internal 
controls. Whilst no system can provide absolute guarantees and 
protection against material loss, the systems are designed to give 
the directors reasonable assurance that potential problems can 
be identified promptly, and remedial action taken as appropriate.

GROUP COMPANY SECRETARY
John Mackay is the Group Company Secretary and as such 
plays a vital role in the corporate governance of the Group. 
The Group Company Secretary is responsible to the Board for, 
inter alia, ensuring compliance with procedures and applicable 
statutes and regulations. To enable the Board to function 
effectively, all directors have full and timely access to information 
that may be relevant to the proper discharge of their duties. This 
includes information such as corporate announcements, investor 
communications and other developments which may affect 
the Group. This also includes access to management, where 
required.

The Board has conducted an evaluation of the Group Company 
Secretary and is satisfied of his effectiveness, qualification and 
experience and ensured that he maintains an arms-length 
relationship with the Board. The appointment and removal of 
the Group Company Secretary is a matter for the Board as a 
whole. The Group Company Secretary’s Certificate is set out 
on page 123 of the Integrated Report.

Governance Overview
GOVERNANCE STRUCTURE AND FRAMEWORK
The structure of the Group is designed to minimise as far as possible the complexity of the reporting arrangements commensurate with 
the commercial demands made on the Group. The structure focuses on the core businesses of the Group, with an Executive Director 
and Exco member having direct line management responsibility for one or more of these activities. Certain of the Group’s key functions, 
including taxation, secretarial, legal, internal audit, IT, treasury and insurance are undertaken centrally. 

BUSINESS CONTINUITY AND TECHNOLOGY 
RECOVERY
A process has been put in place to allow critical business processes 
to continue operating at an alternate business location in the event 
of a large-scale incident disrupting business activity. Testing of this 
business recovery capability occurs on a cyclical basis. 

THIRD-PARTY MANAGEMENT
No part of the Group’s business was managed during the 2021 
financial year by any third party in which any director had an interest.

CODE OF ETHICS AND BUSINESS CONDUCT
Super Group is committed to the highest standards of honesty, integrity, 
behaviour and ethics in dealing with all stakeholders. All directors and 
employees of the Group must subscribe to the Super Group Code of 
Ethics and Business Conduct, which requires them to maintain high 
personal ethical standards and to act in good faith and in the best 
interests of the Group. The code also addresses conflicts of interest, 
particularly relating to directors and management. This ensures that 
the Group’s business practices are conducted in an equitable manner. 

Employees are surveyed annually to ensure they are both aware of and 
understand the Group’s Code of Ethics and Business Conduct. 

No director or employee of the Group may deal, either directly 
or indirectly, in the Company’s shares whilst having knowledge 
of unpublished price-sensitive information regarding its business 
or affairs. No director or officer of the Group may trade in the 
Company’s shares during the closed embargo periods determined 
by the Board in terms of a formal policy implemented by the Group 
Company Secretary. Any trading in shares by directors of Super 
Group and the Group Company Secretary, as well as the directors 
of major subsidiary companies of Super Group, must be approved 
in writing by the Group CEO and, any trading in shares by the 
Group CEO must be approved in writing by the Chairman of the 
Company, prior to any such trade taking place. 

Periods of embargo are from the end of a reporting period to 
the announcement of financial results and from the date of 
a cautionary announcement until a terms announcement. A 
register of directors and officers is available for inspection at the 
Company’s registered office in Sandton, South Africa. 
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Board Committees
The Board has created various sub-committees to enable it to 
properly discharge its duties and responsibilities and to effectively 
fulfil its decision-making process. The Board and its committees 
are supplied with relevant and timely information enabling them to 
discharge their responsibilities. The directors have access to all 
Company information, records and documents. 

The following sub-committees have been formally constituted:

• Group Audit Committee
• Deal Committee
• Remuneration Committee
• Nominations Committee
• Group Risk Committee 
• Group Social and Ethics Committee
• IT Steering Committee

Each Board sub-committee acts within formalised terms of 
reference, the committee’s charter, which have been approved by the 
Board. These are reviewed annually and updated where necessary. 
These set out the purpose, membership, duties and reporting 
procedures. The sub-committees are subject to regular evaluation by 
the Board with regard to performance and effectiveness.

GROUP AUDIT COMMITTEE

Members: David Cathrall (Chairman), Valentine Chitalu and 
Pitsi Mnisi. 
In terms of the Companies Act, the members of the Group 
Audit Committee were directly elected at the AGM in December 
2020 by the shareholders. David Cathrall, Valentine Chitalu and 
Pitsi Mnisi are standing for re-election to the Committee at the 
AGM in November 2021, with Valentine Chitalu’s appointment 
subject to his re-election as a Non-Executive Director. 

The Group Audit Committee works closely with the Group 
Risk Committee in respect of the identification of the Group’s 
exposure to risks. David Cathrall and Pitsi Mnisi are members of 
both committees, which facilitates close co-operation between 
the committees. 

The Board is provided with regular reports and copies of the 
minutes of the meetings of the committee. The Group Audit and 
Risk Manager, internal and external auditors have unrestricted 
access to the Chairman of the committee and meet with the 
Chairman regularly.

The committee meets at least four times a year. Meetings are 
attended by invitees, including the CEO, the CFO, the Group 
Audit and Risk Manager, the Group Tax Manager, senior 
employees of the finance department and the external and 
internal auditors. When required, specialists in various fields 
are invited to attend the committee meeting and provide 
input to the committee.

The Group Company Secretary acts as the committee’s 
secretary.

The committee meets annually with the external auditors, 
independently of Exco.

Full details of the Group Audit Committee are set out on in the 
Group Audit Committee Report commencing on page 125 of the 
Integrated Report.

DEAL COMMITTEE

Members: Phillip Vallet (Chairman), Simphiwe 
Mehlomakulu, Peter Mountford and Colin Brown. 
This committee meets when required to review and approve 
all acquisitions and disposals within pre-set levels of authority. 
Acquisitions and disposals outside the Board approved mandate 
are reviewed and the appropriate recommendation is then made 
to the Board for its consideration and approval. Meetings are 
attended by invitees, including senior employees of the finance 
department. 

The Group Company Secretary acts as the committee’s 
secretary. The minutes of the meetings of the Deal Committee 
are distributed to Board members for consideration and approval 
when required.

REMUNERATION COMMITTEE

Members: Valentine Chitalu (Chairman), David Cathrall and 
Phillip Vallet.
Full details of the Remuneration Committee are set out on in 
the Remuneration Report commencing on page 106 of the 
Integrated Report.

NOMINATIONS COMMITTEE

Members: Phillip Vallet (Chairman), David Cathrall, 
Valentine Chitalu, Simphiwe Mehlomakulu and Pitsi Mnisi.
The Nominations Committee is responsible for developing 
selection criteria and identifying appropriate candidates for 
appointment to the Board. The Nominations Committee has an 
independent role and ensures that the Board has the appropriate 
composition; that directors are appointed through a formal 
process; that directors’ induction and the ongoing training 
and development of directors takes place; and that formal 
succession (and emergency) plans for the Board, Chief Executive 
Officer, Chief Financial Officer and other Exco members are in 
place. As this committee was constituted on 30 August 2021, 
there is no Nominations Committee Report for the year ended 
30 June 2021.

GROUP RISK COMMITTEE

Members: David Cathrall (Chairman), Phillip Vallet, 
Pitsi Mnisi, Peter Mountford and Colin Brown.
The Group Risk Committee assists the Board in discharging its 
duties in relation to the management of risk across the Group. 
The committee seeks to ensure that sound risk management 
principles are embedded in the day-to-day management of every 
business unit throughout the Group, as well as at a strategic 
level. The duties of the Group Risk Committee relate to assisting 
the Board in recognising all material risks to which the Group 
is exposed and ensuring that the requisite risk management 
responses, culture, practices, policies, resources and systems 
are progressively implemented and effective. The committee also 
reports to the Board in respect of its oversight of the Group’s 
OHS compliance.

The risk management process has been integrated into strategic 
processes including acquisitions, due diligence reviews, system 
implementations and disaster recovery. The committee meets at 
least twice a year. Meetings are attended by invitees, including 
the CIO, the Group Legal Manager, and the Group Audit and 

Risk Manager. The Group Audit and Risk Manager oversees the 
process from the perspective of strategic direction and ongoing 
improvement in methodology and process. The Group Audit and 
Risk Manager has unrestricted access to the Chairman of the 
Group Risk Committee. Common membership of the Group Risk 
and Group Audit Committees by David Cathrall and Pitsi Mnisi 
ensured close cooperation between the committees. 

The Group Company Secretary acts as the committee’s 
secretary.

GROUP SOCIAL AND ETHICS COMMITTEE

Members: Pitsi Mnisi (Chairperson), 
Simphiwe Mehlomakulu and Peter Mountford.
The Board has an approved Social and Ethics charter that 
incorporates the responsibilities of the Group Social and Ethics 
Committee and the terms of reference, aligned to the guidelines 
and requirements provided by the Companies Act. The charter is 
regularly reviewed and updated where necessary to ensure that 
the terms of reference comply with all regulatory and legislative 
guidelines and that the committee performs its duties in terms of 
the Companies Act. The Group Social and Ethics Committee has 
executed its duties, in accordance with these terms of reference, 
during the past financial year. 

The committee is authorised by the Board to monitor the Group’s 
activities, having regard to any relevant legislation, other legal 
requirements or prevailing codes of best practice and these 
matters are set out in detail in the Group Social and Ethics 
Committee Report on pages 80 to 81 of the Integrated Report.

The committee meets at least once a year. Exco, the Group 
Transformation Manager and the Group Legal Manager attend 
by invitation.

The Group Company Secretary acts as the committee’s 
secretary.

IT STEERING COMMITTEE
The Group’s IT Steering Committee is chaired by the Group 
CFO. The remaining members are an Executive Director of SGT 
and SGA, the Group Company Secretary and the CIO. The IT 
Steering Committee oversees the following:

• IT Strategy
• IT Standards
• IT Budget
• IT Projects

In addition, the CIO is a member of Exco and the Operating 
Business Executive Committees. This ensures that the IT 
requirements of the business are in line with the Group’s IT 
strategy and plan. The CIO attends the Group Risk Committee 
meetings and reports on IT controls and other pertinent issues to 
this committee.

Protection of Personal Information Act (POPIA)
The Group has a Steering Committee to monitor the Group’s 
compliance with POPIA. The Committee is chaired by the 
Group CFO and is focused on the use, retention and security 
of personal information as defined by POPIA. Bruce van Niekerk 
is the Group’s Information Officer.

Fraud Hotline
Good corporate governance requires companies to implement 
mechanisms to combat theft, fraud and other unethical practices. 
Amongst other initiatives, the fraud hotline acts as a tool in the 
combating of unethical behaviour. 

The Group’s fraud hotline is managed as an independent 
reporting mechanism in partnership with an experienced 
external service provider. Whistle-blowers can register tip-offs 
anonymously via telephone, fax, email or the service provider’s 
website. The tip-offs are relayed to the Group Audit and Risk 
Manager for investigation and disposition.

The hotline enforces the Group’s approach of zero tolerance of 
crime, corruption and unethical behaviour. From time-to-time, 
internal communication campaigns are undertaken to stimulate 
awareness of the hotline and to communicate a reporter’s 
anonymity. A number of minor tip-offs were received during the 
year. Following investigation by the Head of Internal Audit, no 
significant issues were found.
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INTRODUCTION
On behalf of the Remuneration Committee (Remco), I am pleased to provide you with the Remuneration Report for the year 
ended 30 June 2021. The report includes details of our shareholders’ engagement process and activities for the year, as well as 
our Remuneration Policy (Section A) and Implementation Report (Section B), which will be put forward for separate non-binding 
shareholder votes at the forthcoming AGM.

The current financial year has been very challenging with the ongoing negative impact of the Covid-19 pandemic and rolling lockdowns 
in many of the Group’s operational territories, including in particular South Africa, the United Kingdom and Germany. This unprecedented 
disruption necessitated the swift implementation of actions aimed at protecting the health and safety of employees. Many operations 
were classified as “essential services” and the commitment of our most senior executives to be at their workplaces throughout this 
period has been noteworthy. The Group’s management also implemented significant austerity programmes mitigating the losses arising 
from business closures, such as those experienced in the United Kingdom between 5 October 2020 and 12 April 2021 and the more 
recent South African higher lockdown levels. 

Super Group’s remuneration philosophy aims to ensure the achievement of the Group’s performance objectives and sustainable long-
term performance. The Remuneration Policy has a direct impact on employee behaviour, operational performance, Company culture 
and the strategic alignment of the Group. Remco addresses issues relating to the remuneration of directors and senior management 
and ensures that the remuneration levels are sufficient to attract, retain, motivate and reward directors and executives of the quality 
needed to manage the Group successfully.

Remco

Chairperson Valentine Chitalu (Lead Independent Non-Executive Director) 

Members Philip Vallet (Non-Executive Director)

David Cathrall (Independent Non-Executive Director)

Independence All Remco members are Non-Executive Directors

Role and function Remco considers the Remuneration Policy of the Group with the assistance and guidance of independent 
external consultants, where necessary, to determine market-related remuneration levels.

Responsibilities •  Reviews the Exco performance, at appropriate intervals, to ensure employees perform to required standards 
and to retain their services by offering and maintaining market-related remuneration in line with their 
performance. Remuneration is linked to both corporate and individual performance.

•  Ensures that the Executive Directors’ remuneration mix, in respect of “guaranteed pay” and “variable pay”, 
is appropriate, so as to align the directors’ interests with those of shareholders.

•  Assesses succession planning at executive and senior management levels. The CEO, in consultation with 
Remco, is responsible for ensuring that adequate succession plans are in place.

•  Approves the remuneration of senior management who are members of Exco reporting to the CEO 
and receives the details of remuneration of the managers who report to the members of the Exco.

•  Individual adjustments to directors’ and Exco members’ total remuneration are recommended to the 
Board for approval.

Assurance Remco is governed by strong corporate governance principles and the Group’s vision statement. The members 
of Remco hereby confirm that they were diligent in exercising their duties of care and skill and that they have 
taken reasonable steps to ensure that they performed their duties in accordance with the Remco mandate.

In keeping with good corporate governance practices, the CEO attends meetings by invitation only and is not entitled to vote. The CEO 
recuses himself and does not participate in discussions regarding his own remuneration.

SHAREHOLDER ENGAGEMENT
The majority of our shareholders voted in favour of the Super 
Group Remuneration Policy at the most recent and prior AGMs. 
The results are indicated in the table below:

Percentage of “For” votes
18 December

2020
26 November

2019

Endorsement of the 
Remuneration Policy 84.89% 61.80%
Endorsement of the 
implementation of the 
Remuneration Policy 86.28% 67.27%

In accordance with King IV™ and as a result of receiving 
less than 75% support for the Remuneration Policy and the 
implementation of the Remuneration Policy in the financial 
year to June 2019, Super Group issued a SENS inviting 
shareholders who voted against the policies to provide comment 
to the Company. Three of Super Group’s major South African 
shareholders voted against the Remuneration Policy and the 
following feedback was received in relation to these votes:

(i) The current incentive structures are well aligned with best 
practice principles. However, Remco was urged to reconsider 
the “Profit before tax” KPI and replace this with a cash flow 
generation KPI under the STI scheme.

(ii) Concern that the CEO and CFO did not hold fully vested 
shares in Super Group – which it was felt did not promote 
alignment with long-term shareholder interests and executive 
retention.

(iii) Incentives need to be stretched beyond current maximums 
in order to encourage executives to strive for maximum 
corporate earnings.

(iv) The Remuneration Report did not include details of the 
“peer” or comparative businesses that were considered when 
benchmarking the Executive Directors’ remuneration.

In addition, during 2019 a major financial institution, which is not 
a shareholder of Super Group, notified the Group that they would 
vote against all Remuneration Policies that did not contain a 
clawback provision in relation to incentives.

Remco reviewed these recommendations during 2020 and 
responded with the following amendments which were 
implemented for the financial year ended June 2021 and for the 
short-term incentives relating to the previous financial year:

(i) The variable pay incentives for Executive Directors have 
been amended to exclude the “Profit before tax” KPI as an 
incentive measure. This measure has been replaced by a 
“cash generated from operations” KPI.

(ii) Remco introduced a Deferred Share Plan (the DSP) 
which aligns the interests of eligible employees with the 
shareholders of the Company, and aims to attract and retain 
highly-skilled employees by, amongst others, deferring a 
portion of incentive remuneration earned into a scheme that is 
aligned to longer-term Company performance. The intention 
of the DSP is to achieve a phased ownership of Super Group 

shares over a five-year period. The DSP as proposed was 
endorsed by 95.87% of ordinary shareholders, holding a total 
318 514 748 shares at the AGM held on 18 December 2020. 

(iii) Remco was satisfied that KPI targets were adequately 
stretched between minimum and maximum levels as 
defined. In this regard, it is noted that between June 2011 
and June 2021, the CAGR in HEPS, cash generated from 
operations and NAV were substantially in excess of the 
levels at which STI levels were capped. The capping of these 
incentives was not seen as detrimental to management 
performance or the setting of financial targets.

(iv) Details have been provided in this report of the JSE-listed 
companies considered in the comparative benchmarking of 
the Executive Director remuneration levels.

(v) Remco introduced malus and clawback provisions as 
outlined below:

Malus and Clawback Clause
Malus is applicable to awards that have not yet vested, and 
where required, these will be cancelled. Clawback applies once 
an event occurs that triggers the repayment of the award.

If performance conditions are not satisfied, both STI and LTI 
allocations are forfeited. Remco has the discretion to claw back 
the pre-tax proceeds of any discretionary payment received by 
employees in the event of a trigger event as detailed below.

A trigger event may include, inter alia:

•  the discovery of a material misstatement of performance 
that resulted in a variable reward made, which the Board 
is satisfied that the employee has contributed to and is 
responsible for;

•  the discovery that the assessment of any KPI upon which 
the award was made was based on erroneous, inaccurate 
or misleading information; and/or

•  the discovery that performance related to financial and 
non-financial targets was misrepresented and that such 
misstatement led to the over-payment of incentives.

The clawback applies for two years after the discretionary 
incentive payment is made, or in the case of share schemes, 
two years after the awards have vested.

ACTIVITIES UNDERTAKEN BY REMCO DURING 
THE YEAR
During the year under review, Remco reviewed the Remuneration 
Policy to ensure that it is aligned with applicable regulation and 
remuneration principles contained in the Group’s value statement 
as well as corporate governance guidelines and input received 
from shareholders. 

The Remuneration Report was aligned with King IV™ Principles 
to articulate and demonstrate the link between strategy, value 
creation, performance and remuneration. 

Remco also reviewed the remuneration packages and structure 
of Executive Directors to ensure that they are competitive in the 
relevant market and are aligned with shareholders’ interests as 
well as with the Group’s strategy and performance.

REMUNERATION REPORT
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OUTLOOK FOR 2022
Remco has identified the following key areas for the year ending 
30 June 2022:

•  Aim to be the employer of choice in the industries in which 
Super Group operates.

•  Develop and retain existing employees.
•  Identify, develop and retain a skilled and knowledgeable 

workforce.
•  Attract new talent and skills whilst addressing race and 

gender diversity.
•  Improved executive and management alignment with 

shareholder objectives

The following action items also continue to receive focus in order 
to achieve the Group’s strategic and financial goals:

•  Engagement with employees at all levels and across all 
geographies, in order to understand and consider the 
continuing impact of the Covid-19 pandemic.

•  Creating an environment for all employees to develop, 
enhance their future leadership potential and ultimately form 
part of business and operational succession plans.

•  Continuing evolvement of relevant and meaningful internal 
and external development programmes.

•  The implementation of a Company Covid-19 vaccine 
education process and the introduction of an operational 
site-based vaccine administration programme.

Section A: Remuneration Policy
The Group’s Remuneration Policy is provided in detail below:

OBJECTIVES OF THE REMUNERATION POLICY
The overriding objective of the Group Remuneration Policy is to 
“pay for operational and financial performance”.

The Group Remuneration Policy is designed to: 

•  Support and help execute the Group strategy by rewarding 
staff members for “business performance” and for “living the 
organisational values”.

•  Build through the performance management process, 
a culture of high performance by ensuring that “reward” 
encompasses the performance of both the individual and the 
business. 

•  Achieve excellent performance which is recognised and 
rewarded (above the market average), with the intention 
of retaining and developing key business talent and high 
industry performers.

KEY PRINCIPLES OF THE REMUNERATION 
POLICY
The Group’s vision statement governs the way employees 
conduct themselves in all interactions internally and externally. 
The value system is of such importance that a meaningful 
percentage of an individual’s bonus is linked to how he/she 
applies the Group’s value system.

The Group’s vision describes the feedback expected from 
customers, employers, the investment market, competitors 
and suppliers.

Paramount importance is placed on the strategic vision and 
financial performance and therefore 90% of an employee’s bonus 
is based on the achievement of the overall Group goals and 
vision. Every employee has a responsibility to the Group to assist 
in achieving this target.

While the policy pertains to monetary reward, it should be 
acknowledged that reward also encompasses learning and 
development opportunities (performance management; career 
development, succession planning) and work environment 
(leadership; culture; involvement; transformation; work/life 
balance).

REMUNERATION POLICIES FOR EXECUTIVE 
DIRECTORS, EXECUTIVE MANAGERS AND 
EMPLOYEES

Remuneration Policy for Executive Directors
The Executive Directors are appointed to the Board to bring to 
the Group the skills and experience appropriate to its needs. The 
guaranteed remuneration is based on the median of the market, 
with discretion to pay a premium (typically 10% to 15%) to the 
median for the attraction and retention of the Executive Directors.

Remco aims to align the directors’ total remuneration with 
shareholders’ interests by ensuring that a significant portion of their 
package is linked to the achievement of performance targets.

Executive Directors’ salaries comprise a cash salary which 
is reviewed annually by Remco. Salaries are compared to 
pay levels of other JSE-listed South African companies, as 
per the below list, to ensure sustainable performance and 
market competitiveness. The individual salaries of directors are 
reviewed annually in light of their own performance, experience, 
responsibility and Group performance. The Company makes 
contributions to defined contribution plans on behalf of the 
Executive Directors on the basis of a percentage of cash salary. 
Death and disability cover provided to Executive Directors reflects 
best practice among comparable employers in South Africa. 
Other benefits include car and travel benefits and cover on the 
Group’s medical healthcare scheme. These elements comprise 
the fixed remuneration component.

A review of the remuneration structures of a comparative group 
of companies was conducted during the current year based on 
metrics including revenue, number of employees, industry and 
complexity.

Comparative companies/“peers”

AVI Limited Consumer staples

Barloworld Limited Industrials

Bidvest Limited Consumer discretionary

Imperial Logistics Limited Industrials

Kap Industrial Holdings Limited Industrials

Motus Holdings Limited Consumer discretionary

RCL Foods Limited Consumer staples

This review was the basis of the current Executive Directors’ 
salaries, incentives and share scheme benchmarking and also 
influenced the introduction of the proposed Deferred Share 
Purchase Scheme.

Remuneration Policy for Executive Management and Employees
The remuneration package splits between guaranteed and variable pay are deemed as appropriate for the various levels of employees. 
The PE Survey and PWC Surveys are two of the benchmarks that are used to assess the market and industry salaries. For highly 
specialised positions other specialist surveys are used.

In the case of members of Unions, their pay is based on the agreements concluded by the Road Freight Bargaining Council.

Guaranteed pay (or base pay) may be inclusive of any benefits that the individual employee may receive. Super Group strives to provide 
its employees with a benefit offering that is competitive with the local or regional market offering for that level of employee at a cost-to-
company level. 

Remuneration Package Structure
The remuneration package percentage split between the guaranteed and variable pay needs to be appropriate to the level of 
accountability carried by the individual employee and their “line of sight” in the business (i.e. the ability to affect the results). The guiding 
principle is that the greater the level of accountability and the closer the “line of sight”, the greater the risk portion of an employee’s 
remuneration package. The risk portion of remuneration ranges from 75:25 to 48:52 fixed to variable remuneration.

GUARANTEED SHORT-TERM INCENTIVES LONG-TERM INCENTIVES
Cash-based remuneration Variable bonus Cash

Paid monthly Paid annually Awarded annually
48% – 75% of package 25% – 52% of package

Includes:

•  Basic salary
•  Medical healthcare 

scheme
•  Car and travel benefits

Three forms of increases:

• Performance based
• Merit
•  Adjustment to bring in 

line with comparative 
companies

Executive Directors Executive directors

Share Appreciation 
Rights Scheme (SARS)
Objectives:

•  to recognise the contribution to 
the growth in value of the Group’s 
equity; and

•  retain key Executive Directors and 
management

Targets:

HEPS growth of >2% per annum above 
CPI over a three-year performance 
period following the award

Deferred Share Scheme
Objective:

•   to align Executive Directors and 
management with shareholder 
interests

•  retain key strategic and industry 
critical employees

Targets:

The award is based on the same 
criteria as the short-term incentives, 
namely growth in HEPS and cash 
generated from operations >9% and 
RNOA>WACC + 30% premium

Targets

CEO
Maximum 

bonus 
achievement

%

CFO
Maximum 

bonus 
achievement

%

HEPS growth >9% 40 30
Cash generated from 
operations growth >9% 30 30
RNOA>WACC + 30% premium 
(2021: 10.7%) 30 30
Discretionary personal KPIs 10 10

Total 110 100

Senior Executives
Targets

Bonus split 
%

Profit before tax growth >9% 50
Cash generated from operations growth of 
>9% 20
RNOA>WACC +30% 20
Discretionary personal KPIs 10

Total 100
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Guaranteed Pay
Guaranteed pay is remuneration which is contractually 
guaranteed to the employee and is generally paid on a 
monthly basis.

At a total annual guaranteed salary level (variable pay excluded), 
Super Group offers market-related salaries. At a total annual 
salary level (guaranteed and variable pay), Super Group strives 
to be a superior payer, the underlying philosophy being that 
when the Company and the individual achieve a high level of 
performance, the overall reward is superior to that of the average 
market offering.

The business units are also responsible for ensuring that 
individual employees are correctly positioned in the market from a 
guaranteed pay perspective and to this end must conduct regular 
market surveys and benchmarking studies. At a minimum this 
must be done on an annual basis but, where necessary, should 
be done to correct any imbalances. These studies use accurate, 
relevant and up to date data which takes into consideration local 
market conditions as well as inflation trends.

Salary Increases and Salary Reviews
Three forms of salary increases can be awarded, namely:

a) performance-based salary increases;

b) merit increases; and

c) salary adjustments.

Performance-based salary increases are awarded in 
recognition of an individual employee’s achievement and level of 
performance relative to his/her role in the organisation and the 
delivery against KPIs set in his/her performance review.

Merit increases are awarded in recognition of consistent, 
exceptional performance by an individual employee whose 
delivery and achievements surpass that which is normally and/
or reasonably expected of an employee in that role or may be 
awarded as a result of a promotion or job role change.

Salary adjustments are awarded to ensure that an individual 
employee is adequately compensated for the job that he/she 
does and his/her knowledge or skills relative to the market value 
of that job and skills set. Adjustments are made to ensure that no 
employee is de-incentivised to perform.

All salary increases are subject to the approval of the relevant line 
managers and must be submitted and actioned in accordance 
with the processes and procedures established by the Group 
approvals framework.

Variable Pay (STI)
Variable pay is remuneration which is not guaranteed to the 
employee and which is dependent on the achievement of 
specified criteria at an individual employee level and a collective 
business level. This form of remuneration is also known as “at 
risk” pay.

Variable pay or “at risk” pay takes the form of bonuses or 
commission, with the latter being applicable generally to sales 
(quota-bearing) staff.

Generally, an employee’s variable pay is in the form of a bonus 
and is split into a “business performance bonus” portion and 
a “discretionary performance bonus” portion. The targets and 
bonus achievement splits for the Executive Directors and senior 
executives are set out below.

Although commission is, by definition, also a form of “at risk” 
or variable pay in that it is not guaranteed to the employee, 
the criteria on which commission is earned are fundamentally 
different to those applied to bonus earnings.

The targets for the Executive Directors are as follows: 

Targets

Group CEO 
Maximum 

bonus1 
achievement

%

Group CFO
Maximum 

bonus1 
achievement 

%

HEPS growth >9% 40.0 30.0
Cash generated from 
operations growth >9% 30.0 30.0
RNOA > WACC + 30% premium 30.0 30.0
Discretionary personal KPIs 10.0 10.0

Total 110.0 100.0

Note 1:  The Group CEO and CFO can earn a performance bonus to a 
maximum of 110% and 100%, respectively, of their guaranteed pay. 
If the performance in any one element is less than 50% of the target, 
the bonus is not awarded for that element. A pro-rata bonus is paid 
for achievement against target between 50% and 100%.

The targets for the senior executives are as follows:

Targets
Bonus split 

%

Profit before tax growth >9% 50.0
Cash generated from operations growth >9% 20.0
RNOA>WACC + 30% premium 20.0
Discretionary personal KPIs 10.0

Total 100.0

Senior executives can achieve bonuses of between 50% and 
100% of their guaranteed pay depending on their role within 
the Group and the achievement of their targets. Bonuses are 
not earned should profit before or after taxation achievement 
be less than 50% of the targets. A pro-rata bonus is paid for 
achievement against targets between 50% and 100%. The target 
for F2021 accords with the targets as amended and applied for 
the F2020 financial year.

Certain employees receive a bonus equivalent to approximately 
one month’s salary provided the Group has met its operational 
and performance targets.

Long Term Incentives (LTI)
The Group’s LTI programme includes the SARS and DSP 
scheme. Senior managers within the Group are eligible to 
participate in the SARS scheme whilst the DSP is aimed at 
retaining highly skilled employees critical to the longer-term 
strategy and success of the Group. The DSP scheme essentially 
defers an element of incentive remuneration and aligns critical 
employees with longer-term Company performance.

The SARS and DSP schemes support the principle of aligning 
management and shareholder interests. Performance conditions 
governing the vesting of the SARS rights are intended to be 
challenging but achievable. In accordance with shareholder 
approvals, the performance conditions are related to HEPS 
increasing by 2% per annum above the Consumer Price Inflation 
Index over the three-year performance period following the 
award. The grants are conditional upon the participant remaining 
employed during the performance period.

Remco approves the award of the SARS grants and certifies the 
achievement of the three-year target prior to the grants vesting.

Share Option and Incentive Scheme Grants
Executive Directors participate in the Group’s share option 
and incentive schemes, which are designed to recognise the 
contributions of senior staff to the growth in the value of the 
Group’s equity and to retain key employees. Within the limits 
imposed by the Company’s shareholders, options are allocated 
to the directors and senior staff in proportion to their contribution 
to the business as reflected by their seniority and the Company’s 
performance. The options, which are allocated at a price 
determined by Remco, in terms of a resolution and the applicable 
JSE Listings Requirements, vest after stipulated periods and are 
exercisable after a three-year period in terms of the scheme rules.

Share option allocations are considered at least annually and 
are recommended by Remco and approved by the Board. 
The underlying principle of these schemes is to provide direct 
linkage between the interests of shareholders and the efforts of 
executives or managers.

Targets are linked where applicable to the Group’s medium-term 
business plan, over rolling three-year performance periods. The 
SARS incorporates performance target requirements which 
must be met before the exercise of the share grants is permitted. 
Certain Executive Directors have an interest in the various share 
incentive schemes of the Group. The performance targets are set 
by Remco and may be varied from time to time.

Deferred Share Plan 
The DSP is intended to align the interests of eligible employees 
with those of our shareholders. It was structured in a manner 
that the DSP forms an integral element within the Group’s overall 
incentive plan. The DSP structure and rules essentially regulate 
the long-term portion of the Group’s incentive strategy. In terms 
of the DSP scheme the Remco determines the following issues 
on an annual basis.

(i) Eligible employees in terms of the DSP award.

(ii) The DSP award date and overall DSP award value.

(iii) The number of deferred shares applicable to the award value 
as aforesaid.

(iv) The vesting dates and periods applicable to such awards.

In relation to the financial years ended 30 June 2021 and 2020, 
the Remco has determined the award to eligible employees by 
application of the following criteria and in accordance with the 
STI programme:

Performance Condition

Performance 
award value 

%

Growth in HEPS > 9%1 30.0
Growth in cash generated from operations > 9% 30.0
RNOA >WACC + 30% premium 30.0
Discretionary KPI’s including B-BBEE Scorecard, 
new business generated and strategic initiatives 10.0

Total 100.0

Note 1: The growth in HEPS > 9% criteria in the case of the CEO amounts to 40%.

The DSP scheme provides for the right to delivery of a number 
of shares that equal the number of shares as awarded and these 
shares are held by an Escrow Agent on behalf of the eligible 
employee until vesting dates. The deferred shares may not be 
traded or used as security for any obligations until the relevant 
vesting dates. The Remco has applied a five-year total vesting 
period to the deferred shares with 20% of the shares vesting 
every year on the anniversary of the initial award. At the date of 
vesting, eligible employees are entitled to retain the DSP shares 
against payment of the relevant taxation. 

Details of the DSP awards to Executive Directors during the 
financial year to June 2021 are provided in Section B, the 
Implementation Report.

DIRECTORS TRADING IN COMPANY SECURITIES 
All directors are required to obtain clearance prior to trading in 
Company securities. Such clearance must be obtained from the 
Chairman of the Company or, in his absence, from a designated 
director. The Chairman consults the CEO and Group Company 
Secretary prior to his trading in the Company’s securities. 
Directors are required to inform their portfolio/investment 
managers not to trade in the securities of the Company unless 
they have specific written instructions from that director to do 
so. Directors also may not trade in their shares during closed 
periods. Directors are further prohibited from dealing in the 
Company’s shares at any time when they are in possession 
of unpublished price-sensitive information in relation to those 
securities, or otherwise where clearance to trade is not given.
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DIRECTORS’ SERVICE CONTRACTS
Peter Mountford, the CEO, has a written letter of appointment which endures indefinitely and is subject to termination on three 
months’ notice. Colin Brown, the CFO and Debt Officer, has a written letter of appointment which endures indefinitely and is subject 
to termination on two months’ notice. Both executives have change of control clauses included in their letters of appointment. 
The contractual relationship between the Company and its Executive Directors is controlled through Remco which comprises 
Non-Executive Directors only.

These contracts are formulated in a manner which is consistent with the provisions of the Basic Conditions of Employment Act.

BENEFICIAL AND NON-BENEFICIAL SHAREHOLDING
The directors of the Company who hold beneficial or non-beneficial shareholding in the issued shares of the Company as at 
30 June 2020 are disclosed in Section B of this report.

INTEREST OF DIRECTORS IN CONTRACTS
The directors have certified that they were not materially invested in or held a material interest in any transaction of material 
significance and which significantly affected the business of the Group, with the Company or any of its subsidiaries. Accordingly, 
no conflict of interest with regard to directors’ interests in contracts exists. There have been no material changes in the aforegoing 
between 30 June 2021 and the date of this report.

SECTION B: IMPLEMENTATION REPORT DIRECTORS’ REMUNERATION
This section reflects the implementation of the Remuneration Policy and provides details of the remuneration paid to executives 
and Non-Executive Directors for the year ended 30 June 2021.

EXECUTIVE DIRECTORS’ REMUNERATION, STI AND LTI ALLOCATIONS

The achievement of targets for the Executive Directors for FY2020 is as follows:

Targets

F2020 
achievements

%

Group CEO 
Bonus 

weighting 
%

Group CFO 
Bonus 

weighting 
%

Group CEO
Bonus 

achievement
%

Group CFO
Bonus 

achievement
%

HEPS growth >9% (59.6) 40.0 30.0 – –
Cash generated from operations growth >9% 37.0 30.0 30.0 30.0 30.0
RNOA>WACC + 30% premium (2020:12.2%) 6.3 30.0 30.0 1.5 1.5
Discretionary personal KPIs1 100.0 10.0 10.0 10.0 10.0

Total 110.0 100.0 41.5 41.5

Note 1: The discretionary personal KPI’s considered in relation to the CEO include the implementation of strategic initiatives, optimisation of under-performing 
business units, B-BBEE rating of the South African businesses, new business generation, renewal rates on existing customers as well as environmental and 
social initiatives. In the case of the CFO, these discretionary personal KPI’s include quality of financial reporting, renegotiation of bond and other interest 
rates, corporate governance and tax compliance, audit performance and management of Bank and Corporate Sponsorship relationships.

The annual remuneration (excluding equity awards) of directors for the year ended 30 June 2021:

Year ended 
30 June 2021

Basic Salary1

R’s

Subsidiary 
directors’ 

fees1

R’s

Retirement 
contributions

R’s

Other material 
benefits2

R’s

Total excl 
performance

R’s

Performance 
bonus3

R’s

Total
taxable

R’s

P Mountford 6 496 732 1 347 500 350 000 463 268 8 657 500 3 578 660 12 236 160
C Brown 3 608 489 - 350 000 141 511 4 100 000 1 977 6604 6 077 660

Total 10 105 221 1 347 500 700 000 604 779 12 757 500 5 556 320 18 313 820

Notes:
1. Basic remuneration comprises gross salary and subsidiary directors’ fees. 
2. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel allowances. These 

benefits are granted on similar terms to other senior executives.
3. Performance bonuses reflect the amounts awarded and paid for the 30 June 2020 financial performance.
4. Includes deferred element of FY2019 performance bonus amounting to R276 160.

The annual remuneration (excluding equity awards) of directors for the year ended 30 June 2020: 

Year ended 
30 June 2020

Basic Salary1

R’s

Subsidiary 
directors’ 

fees1

R’s

Retirement 
contributions

R’s

Other material 
benefits2

R’s

Total excl 
performance

R’s

Performance 
bonus3

R’s

Total
taxable

R’s

P Mountford 5 994 775 1 149 878 350 000 445 224 7 939 878 7 345 878 15 285 756
C Brown 3 487 803 – 350 000 135 530 3 973 333 2 646 0004 6 619 333

Total 9 482 578 1 149 878 700 000 580 755 11 913 211 9 991 878 21 905 089

Notes:
1. Basic remuneration comprises gross salary and subsidiary directors’ fees. 
2. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel allowances. 

These benefits are granted on similar terms to other senior executives.
3. Performance bonuses reflect the amounts awarded and paid for the 30 June 2019 financial performance.
4. Excludes deferred element of FY2019 performance bonus amounting to R276 160. 

EXECUTIVE DIRECTORS’ SHARE OPTION AND INCENTIVE SCHEME GRANTS

Analysis of directors’ share option entitlements as at 30 June 2021:

Executive
Directors’
Options

Allocation 
date

Strike price
R

Balance at 
01/07/2020 Awarded Exercised Forfeited1

Balance at 
30/06/2021

Share 
based 

payment 
expenses/

(reversal)
20212

R’s
2020

R’s

Peter 
Mountford 28/08/2018 35.37 1 200 000 – – (1 200 000) –  – – –

30/08/2019 27.58 2 700 000 – – – 2 700 000  –
28/09/2020 19.98 – 2 000 000 – – 2 000 000  –

Total 3 900 000 2 000 000 – (1 200 000) 4 700 000 4 354 862 – –

Colin 
Brown 28/08/2018 35.37 650 000 – – (650 000) – – – –

30/08/2019 27.58 1 000 000 – – – 1 000 000 –
28/09/2020 19.98 – 800 000 – – 800 000  –

Total 1 650 000 800 000 – (650 000) 1 800 000 1 865 139 – –

Total 5 550 000 2 800 000 (1 850 000) 6 500 000 6 220 000 – –

Notes:
1. Forfeited options have time lapsed or not met the HEPS growth requirement for vesting.
2. The targeted increase in HEPS for the award of the 2018 share options was 20.5%, which was not achieved due to the impact of the Covid-19 lockdowns in the 

years ended June 2020 and June 2021.

Share Option 
Gains
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DEFERRED SHARE PLAN (DSP)
Analysis of directors’ Deferred Share Plan (DSP) awards as at 30 June 2021:

DSP Vested Share Gains3

Executive
Director

Allocation
Date

Purchase
Price1

R’s
Shares

Awarded
Shares
Vested2

Shares
Not vested
30/06/2021

Total Award
Value3

R’s
2021

R’s
2020

R’s

Peter Mountford 29/09/2020 19.98 205 000 – 205 000 4 095 757 – –
Colin Brown 29/09/2020 19.98 100 000 – 100 000 1 997 930 – –

Total 305 000 – 305 000 6 093 687 – –

Notes:
1. In line with the 2020 DSP, the award of shares on 29 September 2020, was based on the 5-day volume weighted average price of R19.98 per ordinary share.
2. The DSP shares awarded vest over the five year period to 29 September 2025 with a vesting release of 20% per annum over that period.
3. DSP share scheme awards are indicated at gross values before the deduction of normal income taxation at a current rate of 45%.
4. On 6 September 2021, Peter Mountford and Colin Brown were awarded 275 000 shares and 120 000 shares, respectively, at the 5-day volume weighted 

average price of R31.05 per share in terms of the DSP.

NON-EXECUTIVE DIRECTORS’ FEES 
Non-Executive Directors generally receive fixed fees for service on the Board and Board committees. Non-Executive Directors do 
not receive short-term or long-term incentives. The fees paid to Non-Executive Directors were approved by Remco, the Board and 
shareholders at the AGM on 18 December 2020.

Fixed directors’ 
fees including 

allowances
R’s

Meeting 
attendance 

fees
R’s

Year ended
30 June 2021

(excl VAT)
R’s

Year ended
30 June 2020

(excl VAT)
R’s

P Vallet1 780 000 285 000 1 065 000 1 142 500
M Cassim2 175 000 70 000 245 000 601 667
D Cathrall 420 000 370 000 790 000 711 667
V Chitalu 420 000 240 000 660 000 636 667
P Mnisi3 315 000 195 000 510 000 –
S Mehlomakulu3 315 000 80 000 395 000 –
O Mabandla4 – – – 511 667
J Newbury5 – – – 311 667
D Rose5 – – – 386 667

Total 2 425 000 1 240 000 3 665 000 4 302 500

Notes: 
1. F2020: Billed by Fluxmans Inc. P Vallet’s full-time employer until retirement in February 2020.
2. M Cassim resigned effective 30 November 2020.
3. P Mnisi and S Mehlomakulu were appointed effective 1 October 2020.
4. O Mabandla resigned effective 8 July 2020.
5. J Newbury and D Rose both retired effective 30 November 2019.

INTERESTS OF DIRECTORS IN THE SHARE CAPITAL OF SUPER GROUP
The aggregate beneficial holdings of the directors of the Company and their immediate families in the issued ordinary shares of 
the Company are detailed below.

Numbers of Shares held

30 June 2021 30 June 2020

Beneficial Direct Indirect2 DSP3 Total Direct Indirect DSP Total

P Mountford1 70 000 – 205 000 275 000 53 000 – – 53 000
C Brown – – 100 000 100 000 – – – –

Total 70 000 – 305 000 375 000 53 000 – – 53 000

Notes:
1. On 20 October 2020, Peter Mountford purchased 17 000 shares at an average weighted price of R18.79 per share.
2. There are no associate interests or non-beneficial shareholdings for the above directors.
3. On 6 September 2021, Peter Mountford and Colin Brown were awarded 275 000 shares and 120 000 shares, respectively at the 5-day volume weighted average 

price of R31.05 per share in terms of the DSP.

DIRECTORS TRADING IN COMPANY SECURITIES
No director has traded in any shares between 30 June 2021 and the date of this Integrated Report.

On behalf of the Remuneration Committee

Valentine Chitalu 
Chairperson

30 September 2021
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King IV™ Application Assessment

Principle Application

1. The governing body 
should lead ethically 
and effectively.

The directors hold one another accountable for decision-making based on integrity, 
competence, responsibility, fairness and transparency through their commitment to lead the 
Group in a manner consistent with the Group’s values. The Chairman of the Company oversees 
this process on an ongoing basis.

2. The governing body 
should govern the ethics 
of the organisation in a 
way that supports the 
establishment of an ethical 
culture.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance of 
ethics in the Group, which is detailed in the Code of Ethics and Business Conduct that was 
approved by the Board. 

The Code of Ethics and Business Conduct guides the interaction between employees, clients, 
stakeholders, suppliers and the communities within which it operates.

The Group’s management is responsible for the implementation of the Code of Ethics and 
Business Conduct and will report any material breaches to the Group Social and Ethics 
Committee. Employees are required to confirm their knowledge and understanding of the Code 
on an annual basis. 

3. The governing body 
should ensure that the 
organisation is and is 
seen to be a responsible 
corporate citizen.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance 
and activities relating to demonstrating that the Group is a good corporate citizen, including 
compliance with the Constitution, laws, standards and own policies and procedures, as well as 
consistency with the Group’s purpose, strategy and Code of Conduct and Ethics.

The Group Social and Ethics Committee approves the agreed strategy and monitors the 
implementation plan to demonstrate the Group’s commitment to being a good corporate citizen. 
The strategy and plan include the Group’s impact on the environment and its ongoing corporate 
social investment. 

4. The governing body 
should appreciate 
that the organisation’s 
core purpose, its risks 
and opportunities, 
strategy, business 
model, performance and 
sustainable development 
are all inseparable 
elements of the value 
creation process.

•  The Group has a clearly set out strategy with the associated risks. The Board regularly has 
a meeting with key management to review the strategy and any proposed changes.

•  The Board has delegated to management the detailed formulation and implementation of 
the approved strategy and the realisation of the expected returns. 

•  The Board has approved key performance measures and targets for management.
•  The Board oversees the implementation of the strategy and plans carried out by 

management against the agreed performance measures and targets. The Deal Committee 
will approve any acquisitions, investments or disposals that are material in terms of the 
delegation of authorities to management.

•  The Group Audit and Group Risk Committees assist with the governance of risks. They 
monitor the effects of the identified risks and the mitigating controls. 

•  The responsibility for risk management is detailed in the Group Audit and Group Risk 
Committees’ charters.

•  The Group is aware of the general viability, reliance and effect of its activities on its capitals, 
solvency and liquidity and its going concern status.

5. The governing body 
should ensure that 
reports issued by the 
organisation enable 
stakeholders to make 
informed assessments 
of the organisation’s 
performance, and its 
short, medium and long-
term prospects.

•  The Board, assisted by its committees, oversees that the various reports are compliant 
with legal reporting requirements and meet the reasonable and legitimate needs of the 
stakeholders.

•  The Board, assisted by the Group Audit Committee, ensures that an Integrated Report 
issued is in line with the Companies Act, the JSE Listings Requirements and the JSE Debt 
Listings Requirements.

•  The Group Audit Committee approves the basis for determining materiality for the purposes 
of inclusion in reports.

•  The Board, assisted by the Group Audit and Group Risk Committees, will ensure the integrity 
of external reports.

•  The Board delegates to management the uploading of the King IV™ disclosure requirements, 
Integrated Report, Financial Statements and other external reports, on its website.

Principle Application

6. The governing body 
should serve as the focal 
point and custodian of the 
corporate governance in 
the organisation.

The Board serves as the focal point and custodian of corporate governance. Its role and 
responsibilities and the way it executes its duties and decision-making are set out in the Board 
charter and the charters of the Group Audit, Group Risk, Deal, Remuneration and Group Social 
and Ethics Committees.

7. The governing body 
should comprise the 
appropriate balance 
of knowledge, skills, 
experience, diversity and 
independence for it to 
discharge its governance 
role and responsibilities 
objectively and effectively.

Composition of the governing body

•  The Board is satisfied that the current composition of the Board has been made taking 
into account the size of the Group, the optimal mix of knowledge, skills, experience, 
independence, the requirement in numbers for its committees, quorum requirements and 
regulatory requirements.

•  The CEO and CFO are members of the Board.
•  The Board has set diversity targets that it will seek to achieve as vacancies occur 

on the Board.
•  A majority of Board members are Non-Executive Directors.

Nomination, election and appointment of members to the governing body

•  The Non-Executive Directors are all members of the Nominations Committee and ensure that 
vacancies on the Board are filled when they arise. The Board charter includes a formal and 
transparent process for the nomination, election and appointment of directors to the Board.

Independence and conflicts

• Declarations of interests are tabled at every Board and committee meeting.
•  The Board members formally update the register of directors’ interests twice a year or when 

a change is required. 

Chair of the governing body

•  The Chairman of the Company is not an Independent Non-Executive Director and as a result, 
a Lead Independent Director has been appointed.

•  The role and responsibilities of the Chairman of the Company are documented in the Duties 
of the Chairman of the Company.

• The Chairman of the Company is not a member of the Group Audit Committee.
•  The Chairman of the Company is a member of, but not the Chair of the Remuneration 

Committees.
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Principle Application

8. The governing body 
should ensure that 
its arrangements for 
delegation within its 
own structures promote 
independent judgement 
and assist with balance of 
power and the effective 
discharge of its duties.

•  The Board determines delegation to individual members, groups of members, standing or 
ad-hoc committees.

•  The composition of the Board and its committees are in line with King IV™. There is a clear 
balance of power to ensure that no individual has undue decision-making powers.

•  Each committee has a formal charter, approved by the Board, recording the responsibilities 
delegated to it.

•  Each committee has a minimum of three members and sufficient capability and capacity to 
function effectively.

•  Any member of the Board is entitled to attend any committee meeting as an observer and 
may allow management to attend by standing or ad-hoc invitation.

Group Audit Committee

•  Provides an independent oversight of the assurance functions and on the integrity of the AFS 
and other external reports.

•  Oversees risks that may affect the integrity of external reports.
•  Is satisfied that it has the necessary financial literacy, skills and experience, and that all 

members are independent non-executive members.
•  The Chairman is an independent Non-Executive Director and is Chairman of the Group Risk 

Committee.

Group Risk Committee

• Provides an independent review and oversight of the risks of all business units.
• Provides an independent review and oversight of the Group’s OHS compliance. 
• Provides an independent review and oversight of the IT function and the IT risks. 
•  Provides an independent review and oversight of the POPIA compliance.  
•  Monitors all potential and legal actions in which the Group is involved.  
•  Is satisfied that it has the necessary skills and experience. Two members are independent 

non-executive members and two members are executive members.

Remuneration Committee

•  The Remuneration Committee has oversight of remuneration governance and 
implementation.

Nominations Committee

•  The Nominations Committee is responsible for the nomination, election and appointment of 
members to the governing body.

Group Social and Ethics Committee

•  The Group Social and Ethics Committee has been established to carry out its statutory 
duties. 

•  The Chair of the Group Social and Ethics Committee is an independent Non-Executive 
Director of the Board. The other members of the committee comprise one independent  
Non-Executive Director and one Executive Director of the Board.

•  The majority of directors on the Group Social and Ethics Committee are Non-Executive 
Directors. The independent non-executive Chairperson of the Group Social and Ethics 
Committee reports back to the Board in respect of the activities of the committee. 

Deal Committee

•  The Deal Committee considers acquisitions and disposals of businesses and material asset 
purchases and disposals that are not approved within the annual budget.

•  The Chairman of the Deal Committee is a Non-Executive Director of the Board. The other 
members of the committee comprise one Non-Executive Director and two Executive 
Directors of the Board.

Principle Application

9. The governing body 
should ensure that the 
evaluation of its own 
performance and that 
of its committees, its 
chair and its individual 
members, support 
continued improvement 
in its performance and 
effectiveness.

The Board will conduct a formal evaluation process of the Board, the Chairman of the Company, 
its committees and individual directors at least every two years with a less formal process in the 
intervening years.

10. The governing body 
should ensure that 
the appointment of, 
and delegation to, 
management contribute 
to role clarity and effective 
exercise of authority and 
responsibilities.

•  The Board has appointed a CEO, who is responsible for leading strategy implementation and 
will regularly report to the Board on the progress thereof.

•  The Board has approved and implemented a Delegation of Authority matrix, which details the 
powers and matters reserved for itself and those to be delegated to management via the CEO.

•  The Board ensures that key management functions are led by a competent and appropriately 
authorised individual and are adequately resourced.

11. The governing body 
should govern risk in a 
way that supports the 
organisation in setting 
and achieving its strategic 
objectives.

•  The Board, with the assistance of the Group Audit and Group Risk Committees, is cognisant 
of the importance of risk management as it is linked to the strategy, performance and 
sustainability of the Group. The Group Audit and Group Risk Committees have delegated to 
management the implementation of processes to ensure that the risks to the sustainability of 
the business are identified and managed within acceptable parameters.

•  The Group Audit and Group Risk Committees delegate to management to continuously 
identify, assess, mitigate and manage risks within the existing operating environment. 
Mitigating controls are in place to address these risks, which are monitored on a 
continuous basis.

•  Two Non-Executive Director members of the Group Audit and Group Risk Committees sit 
on both committees, ensuring that there is coordination in respect of the evaluation and 
reporting of risks.

12. The governing body 
should govern technology 
and information in a 
way that supports the 
organisation setting and 
achieving its strategic 
objectives.

The Board, together with the Group Audit and Group Risk Committees, oversees the 
governance of IT. The Board is aware of the importance of technology and information in relation 
to the achievement of the Group’s strategy.

13. The governing body 
should govern compliance 
with applicable laws and 
adopts non-binding rules, 
codes and standards in 
a way that supports the 
organisation being ethical 
and a good corporate 
citizen.

•  The Board, with the assistance of the Group Audit and Group Risk Committees, ensures 
that the Group complies with applicable laws and adopts non-binding rules, codes and 
standards.

•  The Group has identified all of the laws, codes and standards that impact its operations.
• The Board has delegated the responsibility for implementing compliance to management.
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Principle Application

14. The governing body 
should ensure that the 
organisation remunerates 
fairly, responsibly and 
transparently so as to 
promote the achievement 
of strategic objectives 
and positive outcomes in 
short, medium and long 
term.

•  The Board, assisted by the Remuneration Committee, ensures that executives and general 
staff are remunerated fairly and responsibly with a view to promoting the creation of value in a 
sustainable manner.

•  The Group’s remuneration policy is reviewed by the Remuneration Committee and approved 
by the Board. The policy is designed to attract and retain human capital, promote the 
achievement of strategic objectives, positive outcomes, an ethical culture and responsible 
corporate citizenship.

•  The Remuneration Committee oversees the implementation of the policy to ensure 
achievement of the policy objectives.

15. The governing body 
should ensure that 
assurance services 
and functions enable 
an effective control 
environment, and that 
these support the integrity 
of information for internal 
decision-making and of 
the organisation’s external 
reports.

The Board, assisted by the Group Audit and Group Risk Committees, ensures that there is 
internal or external assurance to review and report on:

• the internal control environment;
• integrity of information for management decision-making; and 
• external reporting. 

The committees and the Board receive regular reports from the External Audit Partner, the Head 
of Internal Audit, the Group Legal Manager and the Group Company Secretary in respect of the 
issues as set out above. 

16. In the execution of its 
governance roles and 
responsibilities, the 
governing body should 
adopt a stakeholder-
inclusive approach that 
balances the needs, 
interests and expectations 
of material stakeholders 
in the best interests of the 
organisation over time.

• The Board, together with management, has identified all of the key stakeholders.
•  The CEO has been delegated to achieve effective stakeholder relationships with material 

stakeholders and to balance their legitimate and reasonable needs, interests and 
expectations with that of the Group.

•  Management proactively encourages engagement with shareholders.
•  The Group ensures equal treatment of all shareholders and that minority interests 

are protected.

17. The governing body of 
an institutional investor 
organisation should 
ensure that responsible 
investment is practiced 
by the organisation 
to promote the good 
governance and the 
creation of value by the 
companies in which it 
invests.

Not applicable, the Group is not an institutional investor.
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INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

PREPARATION OF THE SUMMARISED 
CONSOLIDATED FINANCIAL STATEMENTS
The Annual Financial Statements, available on the Group’s website www.supergroup.co.za/investors/financial as well as the 
Summarised Consolidated Financial Statements contained in this Integrated Report, have been prepared under the supervision 
of the Chief Financial Officer, C Brown, BCompt (Hons), CA(SA) and MBL.

Colin Brown
Chief Financial Officer and Debt Officer

30 September 2021

GROUP COMPANY SECRETARY CERTIFICATE 
In terms of section 88(2)(e) of the Companies Act, I certify that, to the best of my knowledge and belief, Super Group has, in respect 
of the financial year ended 30 June 2021, lodged with CIPC all returns and notices required of a public company in terms of the 
Companies Act and that all such returns and notices are true, correct and up to date. 

John Mackay
Group Company Secretary

30 September 2021

CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL 
OFFICER’S RESPONSIBILITY STATEMENT
The directors, whose names are stated below, hereby confirm that:

a) the Annual Financial Statements published with the Integrated Report on the Company’s website, fairly present in all material 
respects the financial position, financial performance and cash flows of the issuer in terms of IFRS;

b) no facts have been omitted or untrue statements made that would make the Annual Financial Statements false or misleading;

c) internal financial controls have been put in place to ensure that material information relating to Super Group and its consolidated 
subsidiaries have been provided to effectively prepare the Annual Financial Statements of the issuer; and

d) the internal financial controls are adequate and effective and can be relied upon in compiling the Annual Financial Statements, 
having fulfilled our role and function within the combined assurance model pursuant to principle 15 of King IV™ Report. Where we 
are not satisfied, we have disclosed to the Group Audit and Risk Committee and the Independent Auditor the deficiencies in design 
and operational effectiveness of the internal financial controls and any fraud that involves directors, and have taken the necessary 
remedial action.

Peter Mountford Colin Brown
Chief Executive Officer Chief Financial Officer and Debt Officer

30 September 2021

DIRECTORS’ RESPONSIBILITIES AND APPROVAL
For the year ended 30 June 2021

RESPONSIBILITIES
The Board is required by the Companies Act to maintain adequate accounting records and is responsible for the content and integrity 
of the Annual Financial Statements of Super Group and related financial information included in this Integrated Report and published 
on the Group’s website www.supergroup.co.za. It is its responsibility to ensure that the Annual Financial Statements fairly present the 
financial position of the Company and the Group at the end of the financial year and the results of their operations and cash flows for 
the year then ended, in conformity with IFRS and the requirements of the Companies Act. The External Auditor is engaged to express 
an independent opinion on the Annual Financial Statements.

The Annual Financial Statements have been audited by the independent accounting firm, KPMG Inc., which was given unrestricted 
access to all financial records and related data, including minutes of all meetings of the shareholders, the directors and its committees. 
The directors believe that all representations made to the independent auditors during the audit were valid and appropriate.

The Annual Financial Statements are prepared in accordance with IFRS and are based upon appropriate accounting policies 
consistently applied and supported by reasonable and prudent judgements and estimates.
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The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the Group 
and place considerable importance on maintaining a strong control environment. To enable the directors to meet this responsibility, the 
directors set standards for internal control aimed at reducing the risk of error or loss in a cost-effective manner. The standards include 
the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation 
of duties to ensure an acceptable level of risk. These controls are monitored throughout the Group and all employees are required to 
maintain the highest ethical standards in ensuring the Group’s business is conducted in a manner that in all reasonable circumstances 
is above reproach. The focus of risk management in the Group is on identifying, assessing, managing and monitoring all known forms 
of risk across the Group.

While operating risk cannot be fully eliminated, the Group endeavours to minimise it by ensuring that appropriate infrastructure, controls, 
systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management that the system of internal controls 
provides reasonable assurance that the financial records may be relied on for the preparation of the Annual Financial Statements. 
However, any system of internal financial control can provide only reasonable, and not absolute, assurance against material 
misstatement or loss.

The directors have reviewed the Group’s cash flow forecast for the year ending 30 June 2022 and, in the light of this review and the 
current financial position, they are satisfied that the Company and Group have or have access to adequate resources to continue in 
operational existence for the foreseeable future.

CONCLUSION
On the basis outlined above, the directors consider it appropriate for the going concern basis to be adopted in preparing the Annual 
Financial Statements.

The Annual Financial Statements of the Group and Company were approved by the directors on 30 September 2021 and were 
signed on their behalf by

Peter Mountford Colin Brown
Chief Executive Officer Chief Financial Officer and Debt Officer

INTRODUCTION
The Group Audit Committee (the Committee) has pleasure in submitting this report, which has been approved by the Board and has 
been prepared incorporating the recommendations of King IV™.

In summary, this Committee assists the Board in its oversight responsibilities covering the:

•  assessment of the internal and external audit processes to ensure that the processes are adequate and effective to mitigate the 
significant control risks for the Group.

• adequacy and functioning of the Group’s internal controls;
• integrity of the financial reporting processes; 
• Group’s combined assurance model; and
• expertise of the CFO.

The Committee is elected by the shareholders in terms of section 94(2) of the Companies Act. The Group Risk Committee is a 
subcommittee of the Committee.

The Committee consists of a minimum of three independent Non-Executive Directors of the Board. It meets at least four times per 
annum as per its Charter. The Committee met four times during the year ended 30 June 2021.

The Committee has performed all the duties required.

COMPOSITION OF THE COMMITTEE

Chairperson 
Members

David Cathrall (Independent Non-Executive Director)
Valentine Chitalu (Lead Independent Non-Executive Director)
Pitsi Mnisi (Independent Non-Executive Director) (Effective 1 October 2020)

Permanent 
invitees

Peter Mountford (Group CEO)
Colin Brown (Group CFO and Debt Officer)
David Read (Designated Audit Partner from KPMG Inc.)
Nicola Bryce (Group Audit Manager from KPMG Inc.)
Zack Sieberhagen (Group Financial Controller)
Elton Biljon (Group Financial Manager)
Reyaaz Mahmood (Head of Group Audit Services and Risk Manager)
Clive Pincus (Group Tax Manager)

By invitation Phillip Vallet (Non-executive Chairman)

Secretary John Mackay

EXECUTION OF RESPONSIBILITIES DURING THE YEAR
The Committee is satisfied that, for the financial year ended 30 June 2021, it has performed all the functions required to be performed 
by an Audit Committee as set out in the Companies Act. The Committee’s terms of reference are as follows: 

External Audit
The Committee amongst other matters:

•  Nominated the reappointment of KPMG Inc. as external auditor and Mr David Read as the individual designated auditor for the 
financial year ended 30 June 2021 and ensured that the appointment complied with all applicable legal and regulatory requirements 
for the appointment of an auditor. The appointment of KPMG Inc. as the external auditor for the year ended 30 June 2021 has been 
tabled as a resolution at the AGM held on 18 December 2020.

•  Satisfied itself as to the qualifications and competence of KPMG Inc. and the designated audit engagement partner.
•  Approved the proposed fees for the current year audit.
•  Approved the external auditor for each material subsidiary company for re-appointment. 
•  Reviewed the audit effectiveness and evaluated the external auditor’s internal quality control procedures.
•  Obtained an annual confirmation from the external auditor that their independence was not impaired.
•  Determined the terms of engagement and the fees to be paid to KPMG Inc. as disclosed in note 24.4 in the Annual Financial 

Statements.
•  Approved a Non-Audit Services Policy which determines the nature and extent of any non-audit services which KPMG Inc. may 

provide to the Group.

GROUP AUDIT COMMITTEE REPORT
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•  Pre-approved any proposed contract with KPMG Inc. for the provision of non-audit services to the Group. An annual approval is 
made for certain services that are requested by management. The services rendered against this approval are reviewed at each 
meeting of the Committee. All other services are specifically approved by the Committee when requested.

•  Considered whether any reportable irregularities were identified and reported by the external auditor in terms of the Auditing 
Profession Act No 26 of 2005.

•  Considered any reported control weaknesses, management’s response for their improvement and assessed their impact on the 
general control environment.

• Considered the tenure of the external auditor and found it to be appropriate.
• Noted the requirement relating to mandatory audit firm rotation and that this will be implemented at the appropriate time.

The Committee is satisfied that KPMG Inc. is independent of the Group after taking the following factors into account:

•  Representations made by KPMG Inc. to the Committee.
•  The auditor does not, except as external auditor or in rendering of permitted and approved non-audit services, receive any 

remuneration or other benefits from the Group.
• The auditor’s independence was not impaired by any consultancy, advisory or other work undertaken by the auditor.
•  In terms of the requirements of the Companies Act, David Read replaced Dwight Thompson of KPMG Inc. as the designated audit 

partner for the year ended 30 June 2021.
•  In terms of the rules issued by the IRBA, KPMG Inc. may remain as the auditors of the Group until April 2023.
•  The Committee obtained and considered all information listed in the JSE Listings Requirements and JSE Debt Listings Requirements 

in its assessment of the suitability of KPMG Inc. for reappointment.
• The criteria specified for independence by IRBA and international regulatory bodies have been met.

The Committee approved, in consultation with management, the audit fee and engagement terms for the various external auditors for 
the 2021 financial year, as set out below: 

Description of fees R’000 % of total

Audit fees 30 454 63.1
Non-audit fees 17 263 35.8
Expenses 512 1.1

Total fees 48 229 100.0

The Committee, in addition: 

•  reviewed and approved the non-audit services fees for the year under review and ensured that the fees were within limit and in line 
with the non-audit service policy; and 

• determined the nature and extent of allowable non-audit services and approved the contract terms for the provision of non-audit services. 

Internal Audit
The Committee:

•  Reviewed and approved the internal audit charter and annual audit plan and evaluated the independence, effectiveness and 
performance of the Internal Audit Department and its compliance with the charter.

•  Considered the reports of the internal auditor on the Group’s systems of internal control including financial controls, business risk 
management and maintenance of effective internal control systems.

•  Received assurance that proper and adequate accounting records were maintained and that the systems safeguarded the assets 
against unauthorised use or disposal thereof.

•  Reviewed significant issues raised by the internal audit processes and the adequacy of corrective action in response to significant 
internal audit findings.

ACTIVITIES UNDERTAKEN BY THE COMMITTEE DURING THE YEAR 

Oversight of Risk Management
The Committee, as a result of its responsibility for internal controls, has ensured that all material risks have been identified and that 
the mitigation of these risks was effectively managed. The Committee has also satisfied itself that the level of unmitigated risks, both 
individually and in totality, are within the risk appetite of the Group, and that there is sufficient assurance provided to manage risks and 
the control environment through both internal and external assurance providers.

David Cathrall, Philip Vallet and Pitsi Mnisi are members of the Group Risk Committee, ensuring that the Committee is an integral 
component of the risk management process.

Internal Financial Controls
The Committee reviewed the plans and work outputs of the internal auditors and concluded that these were adequate to address all 
significant financial risks facing the business.

As noted above, the Committee also reviewed the reporting and monitoring of the adequacy and effectiveness of the internal controls 
and based on this concluded that there had been no material breakdowns in internal control, including financial controls, business risk 
management and the maintenance of effective material control systems throughout the year.

The Group CEO and CFO Responsibility Statement is available on page 123 of this Integrated Report. In turn, the CEOs and CFOs of 
each of the underlying operations have also signed similar certificates.

Internal Audit
Super Group has an Internal Audit Department. The Head of Group Audit Services is Reyaaz Mahmood. He reports functionally to the 
chair of the Committee and administratively to the CFO. Annually the Committee approves the Internal Audit Plan and any variation 
thereof. The chairman of the Committee meets with the Head of Group Audit Services on a regular basis and the Head of Group Audit 
Services has unfettered access to all members of the Committee. The Committee considered and was satisfied with the independence 
and effectiveness of the Internal Audit function and monitored adherence to the annual Internal Audit Plan.

Financial Reporting
The Committee ensures that the financial reporting to stakeholders is a fair representation of the state of affairs of the Group which 
includes the Consolidated Annual Financial Statements. The Committee confirms that Super Group has established appropriate financial 
reporting procedures and that those procedures are operating.

The Committee among other matters:

• Confirmed the appropriateness of the going concern assumption as the basis of preparation of the Annual Financial Statements.
•  Examined and reviewed the Annual Financial Statements, as well as all other financial information including the continued effects 

of Covid-19 on the Group.
•  Recommended to the Board that Annual Financial Statements and the financial information contained in the Integrated Report 

be approved.
• Considered the appropriateness of the accounting policies adopted and changes thereto.
• Reviewed the external auditor’s audit report and key audit matters included.
• Reviewed the representation letter relating to the Annual Financial Statements which was signed by management.
•  Considered any problems identified and reviewed any significant legal and tax matters that could have a material impact on the 

Annual Financial Statements.
• Considered accounting treatments, significant unusual transactions, impairments and accounting judgements.

The Committee was not required to deal with any complaints relating to accounting practices or internal audit, nor to the content or 
audit of the Annual Financial Statements, nor internal financial controls and related matters. 

Proactive Monitoring
The Committee hereby confirms that the Group has considered the findings contained in the JSE’s Proactive Monitoring Reports when 
preparing the Consolidated Annual Financial Statements for the year ended 30 June 2021.

KEY AUDIT MATTERS 
The Committee has considered the key audit matters as outlined in the External Auditor’s Report. These matters have been covered in 
the significant areas of judgement below:

In arriving at the figures disclosed in the Annual Financial Statements, there are many areas where judgement is required. These are 
outlined in note 40 – Critical accounting judgements, estimates and assumptions to the Annual Financial Statements. The Committee 
has considered the quantum of the assets and liabilities on the Consolidated Statement of Financial Position and other items that 
require significant judgement. The following items were considered:

• Impairment of assets: 

 » Goodwill and Intangible Assets; 
 » Properties; 
 » Right-of-use assets; and 
 » Investments in subsidiaries held by the Company. 

• Residual value of tangible assets; 

• Revenue recognition; 

• Fair value measurement of financial instruments; 
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• Net realisable value assessment of inventory; 

• Incremental borrowing rates on application of IFRS 16 – Leases; and 

• Impact of the Covid-19 pandemic. 

Key sources of estimation and uncertainty relate to: 

• Future cash flows. 

• Growth rates. 

• Forward-looking information utilised in the expected credit loss model.

In making its assessment in each of the above areas, the Committee questioned senior management and examined the external 
auditor’s report in arriving at their conclusions. The Committee reviewed the disclosures, considered the procedures undertaken by the 
senior management and were satisfied that sufficiently robust processes were followed with regards to the judgements relating to the 
above items.

CHIEF FINANCIAL OFFICER
The Committee is satisfied that Colin Brown has the appropriate expertise and experience to meet the responsibilities of his appointed 
position as CFO as required by the JSE.

The Committee is satisfied:

• with the expertise and experience of the Group Financial Manager, Elton Biljon; and
• that the resources within the finance function are adequate to provide the necessary support to the CFO.

In making these assessments, the Committee has obtained feedback from the external auditor.

SUBSIDIARY COMPANIES
Except for SG Fleet, which has its own Independent Audit Committee, each operating subsidiary company that has outside 
shareholders and/or is located offshore has an established Divisional Audit Committee comprised of members that are independent of 
divisional management, chaired by the Group CFO, which reports to the Committee. The Committee is notified of all Divisional Audit 
Committee meetings and committee members are entitled to attend. The Audit Committee Chairman attended all of the significant 
divisional audit committee meetings. Minutes of the meetings of the Divisional Audit Committees are made available to members of the 
Committee. 

APPROVAL
Having achieved its objectives, the Committee has recommended the Consolidated and Summarised Annual Financial Statements 
for the year ended 30 June 2021 for approval to the Board. The Board has subsequently approved the reports, which will be open for 
discussion at the forthcoming AGM on 23 November 2021.

On behalf of the Group Audit Committee

David Cathrall
Group Audit Committee Chairman

30 September 2021

The directors present their report which forms part of the Annual Financial Statements of the Company and of the Group for the year 
ended 30 June 2021.

NATURE OF BUSINESS
Super Group Limited (Registration number 1943/016107/06), the holding company of the Group, is a company listed on the Main 
Board of the JSE in the “Industrial Transportation” sector, incorporated and domiciled in the Republic of South Africa. Super Group 
is a broad-based supply chain management business, operating predominantly in South Africa, with operations across sub-Saharan 
Africa and businesses in Australia, Europe, New Zealand and the United Kingdom. Its principal operating activities include supply chain 
management, dealerships and fleet management activities.   

FINANCIAL RESULTS
The results for the year are set out in the Summarised Consolidated Financial Statements presented on pages 135 to 149 of this 
Integrated Report. The Annual Financial Statements are published on the Group’s website www.supergroup.co.za/investors/financial.

YEAR UNDER REVIEW
Despite ongoing macroeconomic challenges and tough trading conditions in a number of key markets and industry sectors, Super 
Group reported an outstanding set of results for the year ended 30 June 2021. The overview of the results as well as the financial 
performance of the Group is dealt with in the Chief Financial Officer’s Report and the Divisional Reviews in this Integrated Report.

SIGNIFICANT EVENTS

Raising of unsecured debt notes
The JSE listed Super Group’s senior unsecured notes, in terms of its DMTN Programme dated 29 April 2020 (as amended) as follows:

• SPGC02 was listed on 01 December 2020. The value of the SPGC02 issue was 287 million with interest of three-month JIBAR plus  
 112 basis points, coupon rate payable quarterly on 1 March, 1 June, 1 September and 1 December of each year. The maturity date  
 of the issue is 01 December 2021.
• SPG010 was listed on 01 December 2020. The value of the SPG010 issue was R213 million with interest of three-month JIBAR plus  
 173 basis points, coupon rate payable quarterly on 1 March, 1 June, 1 September and 1 December of each year. The maturity date  
 of the issue is 01 December 2023.

Exchange rate movements
The Group operates in foreign countries which use currencies other than presentation currency. The main currencies used in the 
Group’s foreign operations are Australian Dollar, US Dollar, Euro and the Pound Sterling. The fluctuation of the Rand against these 
currencies has had an effect on the Group’s financial statements and has resulted in a foreign currency translation adjustment  
of R897 million decreasing total equity.

JSE DEBT LISTINGS REQUIREMENTS
Colin Brown was appointed as the Group Debt Officer effective 30 September 2020. The Board confirms that it is satisfied with the 
competence, qualifications and experience of the Group Debt Officer.

Refer to note 20.5 for details of the debt raised under the DMTN programme and the Group Audit Committee Report on pages 125 to 128 
for confirmation of compliance with the applicable requirements. Refer to http://www.supergroup.co.za/investors/shareholder-centre for 
details on the implementation of King IVTM.

SUBSEQUENT EVENTS

Protest actions mid-July 2021 in KwaZulu-Natal and Gauteng
The violent protests that occurred predominantly in KwaZulu-Natal and Gauteng over a couple of days in the middle of July 2021, 
had a severe financial impact on the Group’s operations. As at the date of this report, we estimate that the loss in revenue amounts to 
approximately R97.5 million and in capital replacement expenses to approximately R45.7 million. 

Acquisition by SG Fleet of LeasePlan ANZ 
On 31 March 2021, Super Group announced that SG Fleet, via a wholly owned subsidiary, SG Fleet Management (Pty) Ltd, entered into 
an agreement to acquire 100% of LeasePlan ANZ. Super Group holds 100% of the shares in Bluefin, which in turn holds 60.13% of the 
shares in SG Fleet.

LeasePlan ANZ is a provider of fleet management and leasing services in Australia and New Zealand to corporate businesses and 
governments. LeasePlan ANZ also offers novated leasing services in Australia.

DIRECTORS’ REPORT
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The purchase consideration for the LeasePlan ANZ Acquisition increased from AUD387.4 million (R4.1 billion) at announcement date, 
end of March 2021, to AUD402.3 million (R4.3 billion) at completion date, which comprises AUD129.3 million (R1.4 billion) non-cash 
scrip consideration and AUD273.0 million (R2.9 billion) in cash. SG Fleet will fund the cash component of the LeasePlan ANZ Acquisition 
purchase consideration with AUD175.0 million (R1.9 billion) of new debt and AUD86.3 million (R924.3 million) from the proceeds of the 
issue of 35.2 million new shares in SG Fleet at AUD2.45 per share (“Entitlement Offer”) and existing cash of AUD11.7 million (R125.3 
million). Super Group, through its subsidiary Bluefin, took up its entire pro rata share under the Entitlement Offer in April 2021, acquiring 
21 188 171 shares at a price of AUD2.45 per share with a total value of AUD51.9 million (R555.8 million). The exchange rate used to 
calculate the Rand-amounts was the closing rate as at 30 June 2021 of R10.71 to AUD1.00. On 23 August 2021, SG Fleet announced 
that all conditions precedent to the LeasePlan ANZ Acquisition had been met and that it was completed on 1 September 2021. Bluefin’s 
interest in SG Fleet diluted to 52.30%.

Deal costs in relation to the LeasePlan ANZ Acquisition of R103.1 million were expensed in the current year, with R59.7 million included 
within operating expenses and R43.4 million in finance costs.

Other than the matters disclosed, the directors are not aware of other matters or circumstances arising subsequent to the reporting 
date up to the date of this Report, which will require disclosure in these results.

DIVIDENDS   
The Board has resolved to declare a dividend of 47 cents per share (June 2020: Nil) for the current year. This translates to a dividend 
cover of 6.0 times. The table below is based on the shareholders analysis as at 30 June 2021.

2021
R’000

2020
R’000

Dividend (No 12) of 47 cents per share declared past year-end (2020: Nil) 174 609 –

Less: Dividends received on treasury shares held by a subsidiary (5 245) –

Total dividend at 47 cents per share (2020: Nil) 169 364 –

SHARE CAPITAL
The authorised and issued share capital is detailed in note 14 of the Annual Financial Statements.

DIRECTORS AND GROUP COMPANY SECRETARY
The names of the directors and Group Company Secretary who currently hold office are as follows:

Phillip Vallet: Non-Executive 
Director and Chairman of 
the Company

Phillip qualified as a lawyer in 1971. He was the senior partner and CEO of Fluxmans 
Attorneys until his retirement in February 2020. He continues to consult to Fluxmans on an 
executive basis. Phillip joined the Board in 1999. From April 2009 to 29 July 2009 he acted 
as interim CEO until the appointment of Peter Mountford to the position. He assumed the 
position as Non-executive Chairman of the Company effective 1 November 2009.

Valentine Chitalu: Lead 
Independent Non-Executive 
Director (appointed Lead 
Independent Non-Executive 
Director effective 30 September 
2020)

Valentine is an entrepreneur in Zambia and Southern Africa, specialising in Private Equity 
and General Investments. In the early part of his career, he worked at KPMG London Office. 
Valentine was previously CEO at the Zambia Privatisation Agency where he was responsible 
for the divestiture of over 240 enterprises. He later worked for CDC Group Plc, both in 
London and Lusaka, and recently retired as a Non-Executive Director of the CDC Group 
Plc; a Fund-of-Funds Group based in London. Valentine holds several other board positions 
in Zambia, Australia and the United Kingdom. He is currently Chairman of MTN (Zambia) 
Limited and the Phatisa Group, a Pan African Private Equity Fund Manager. Valentine is a 
UK Qualified Accountant and holds a Master’s Degree in Development Economics from 
Cambridge University in the United Kingdom. Valentine was appointed as Lead Independent 
Director effective 30 September 2020.

David Cathrall: Independent 
Non-Executive Director

A highly skilled and accomplished Board-level professional, David was a Senior Partner at 
EY until his retirement in 2018. Working extensively with large, listed corporates during his 
considerable tenure, and as a member of the EY Executive and Remuneration Committees, 
he is well placed to guide the Group on regulatory, compliance, governance and financial 
management policy. 

David holds a Bachelor of Commerce (B.Com) and Bachelor of Accountancy (B.Acc) 
from the University of the Witwatersrand and is a member of the South Africa Institute of 
Chartered Accountants (CA(SA)).

Pitsi Mnisi: Independent 
Non-Executive Director (effective 
1 October 2020)

Pitsi Mnisi was appointed as an Independent Non-Executive Director with effect from 
1 October 2020. She is a qualified Chartered Accountant (SA) with extensive experience 
across mining, investments, transportation, manufacturing and construction. She is founder 
and director of a wholly black owned and managed consulting and corporate finance 
advisory company, Lynshpin Cedar, as well as co-founder and a director of an investment 
holding business, Mcorp Investments, with interests across various sectors. 

Prior to this, Pitsi was Finance Manager on the Venetia Underground Project for De Beers. 
She has extensive experience in corporate governance matters having served on a number 
of Boards and Chaired a number of Finance and Audit Committees. She has also worked 
at Deloitte & Touché as a senior tax consultant, providing both employees and corporate 
tax compliance and advisory services to various corporates, and was seconded to the UK 
as an assistant manager in the audit department. Being ambitious and an entrepreneur, she 
left formal employment in December 2013 to form Lynshpin Cedar.

Simphiwe Mehlomakulu: 
Independent Non-Executive 
Director (effective 1 October 2020)

Simphiwe Mehlomakulu was appointed as an Independent Non-Executive Director with 
effect from 1 October 2020. Simphiwe is an entrepreneur and in September 2003, he, with 
his co-founders, formed the Reatile Group to invest in the Petroleum and Energy sectors 
of the Southern African economy. He was appointed Executive Chairman and has grown 
Reatile Group over a 17-year period.

He started his career in 1993 at Sasol Limited where he spent time in the Sasol 
Technologies division, Sasol Phenolics division and Sasol Solvents division, the latter as 
Global Export Manager. He joined Old Mutual Limited in 2000 as General Manager: Strategy 
Effectiveness Broker. In 2002, Simphiwe joined PetroSA (Pty) Ltd as General Manager: 
Trading, Supply and Logistics and in 2003 was promoted to Managing Director PetroSA 
Europe. He served as Chairman of the Board of Governors, for the South African Petroleum 
Industry Association, in 2004. 
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Peter Mountford: Group CEO Appointed CEO in July 2009, Peter is responsible for the Group’s strategic trajectory and the 
alignment of more than 13 000 people across 16 countries. With an enviable track record for 
navigating demanding and complex environments, his unwavering focus is on the delivery of 
superior shareholder value, and on the ongoing creation of sustainable competitive edge for 
both the Super Group business and its clients. 

Under his leadership, the business has grown into a formidable force in global supply chain 
and mobility solutions – testament to his commercial acumen and ability to anticipate and 
leverage changes in the technology, environmental, competitor and public policy space. 

A qualified Chartered Accountant with an MBA from Warwick University, Peter’s expansive 
leadership experience includes the role of managing director of SAB Diversified Beverages 
(which included SAB’s supply chain services and logistics interests). He was also CEO of the 
Consumer Logistics Division at Imperial Holdings Limited, and Managing Director of Super 
Group’s Logistics and Transport Division. 

Peter is a long-serving director and the current Deputy Chairman of the Road Freight 
Association and a Master Category Winner of the EY World Entrepreneur Award for 
southern Africa.

Colin Brown: Group CFO and 
Debt Officer

Colin is a seasoned Financial Executive and Board director with proven success in driving 
organisational performance in listed and multinational environments. Appointed as CFO 
in 2010 and Debt Officer in 2020, he guides the development, implementation and 
administration of all accounting and finance functions across the group. Colin is also an 
active member of the Deal and Risk Committees and serves as Chairman of the IT Steering 
Committee and subsidiary Audit Committees (excluding SG Fleet). 

His broad financial and operational skillset spans strategic planning; investment prioritisation; 
due diligence; M&A; financial forecasting and modelling; risk assessment and mitigation; 
audit processes and financial reporting systems. Skilled at leveraging technologies that can 
accelerate productivity and provide competitive edge, Colin has extensive knowledge of IT 
systems designed to enhance the availability of crucial financial data. He has, for, example, 
designed several treasury and reporting systems that streamline reporting across multiple 
divisions and geographies.

A qualified Chartered Accountant with an MBL from UNISA School of Business Leadership, 
Colin was previously CFO and Board member of Celcom Group Limited and served as 
Financial Director for EDS Africa Limited and Fujitsu Services South Africa.

John Mackay: Group Company 
Secretary

Previously serving as the Group Executive for Marketing and Business Development, John 
was appointed as Group Company Secretary in January 2020, a role in which he provides 
governance, compliance and procedural support to the CEO, CFO and Board. He likewise 
advises Super Group companies on diverse issues such as legislative developments, 
acquisitions, intellectual property, brand strategy and new business opportunities. 

John serves on the JSE’s Issuer Advisory Board Council and is also responsible for investor 
relations, ESG and Group marketing. Representing the Group, John is a Director of South 
Africa Day, a non-profit organisation focused on community building. 

With over 25 years of director level experience, John’s executive roles include that of 
Managing Director of Patleys (Pty) Ltd and Board member of Bidvest Foods, Africa. At a 
pivotal time for the South African pharmaceutical industry, he held the role of CEO of The 
Link Investment Trust, the franchisor for Link Pharmacies, and was a member of the Clicks 
Healthcare Executive Team.

Other than the changes to the Board set out in this report, there were no other Board changes to the date of publishing the 
Integrated Report.

Details of directors’ remuneration, share appreciation rights and options appear on pages 112 to 113.

RESOLUTIONS
During the year, other than the resolutions passed at the Annual General Meeting on 18 December 2020, the shareholders of the 
Company passed no other resolutions. No special resolutions, the nature of which might be significant to members in the appreciation 
of the affairs of the Group, were passed by any subsidiary companies during the year covered by this Integrated Report.

SHARE OPTION SCHEMES
Refer to note 39 of the Annual Financial Statements for information relating to option schemes, share-based payments and the 
B-BBEE Staff Empowerment Scheme.

LITIGATION STATEMENT
Super Group is not involved in any material legal or arbitration proceedings or legal actions, nor are the directors aware of any 
proceedings that are pending or threatened, that may have, or have had, in the 12-month period preceding the date of this Integrated 
Report, a material adverse effect on the Group’s financial position.

SUBSIDIARY COMPANIES
Details of the principal subsidiary companies appear on pages 122 and 123 of the Annual Financial Statements available on the website.

MATERIAL CHANGES
There have been no material changes in the financial or trading position of the Company and its subsidiaries between 30 June 2021 
and the date of this Integrated Report.

GOING CONCERN

The directors consider that the Group has adequate resources to continue operating for the foreseeable future and that it is therefore 
appropriate to adopt the going concern basis in preparing the Group and Company financial statements. The directors have satisfied 
themselves that the Company and its subsidiaries are in a sound financial position and that the Group has access to sufficient borrowing 
facilities to meet its foreseeable cash requirements.

CONCLUSION
On the basis outlined above, the directors consider it appropriate for the going concern basis to be adopted in preparing the Annual 
Financial Statements.

The Annual Financial Statements of the Group and Company were approved by the directors on 30 September 2021 and were signed 
on their behalf by

Peter Mountford Colin Brown
Chief Executive Officer Chief Financial Officer and Debt Officer
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INDEPENDENT AUDITOR’S REPORT 
For the Independent Auditor’s Report, please refer to the Annual Financial Statements published on the Group’s  
website: www.supergroup.co.za/investors/financial.

NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS
For the full set of Notes to the Summarised Consolidated Financial Statements, please refer to the Annual Financial Statements 
published on the Group’s website: www.supergroup.co.za/investors/financial. 

BASIS OF PREPARATION AND ACCOUNTING 
POLICIES
The Summarised Consolidated Financial Statements for the year ended 30 June 2021 are prepared in accordance with the 
requirements of the JSE Listings Requirements, the JSE Debt Listings Requirements, the JSE Guidance Letter: Summary Financial 
Statements dated 25 July 2011, the requirements of the Companies Act of South Africa, in accordance with the framework concepts 
and the measurement and recognition requirements of International Financial Reporting Standards (IFRS) and the SAICA Financial 
Reporting Guides as issued by the Accounting Practices Committee and Financial Pronouncements as issued by the Financial 
Reporting Standards Council and to also, as a minimum, contain the information required by International Accounting Standards (IAS) 
34 – Interim Financial Reporting.

The Summarised Consolidated Financial Statements are extracted from the Annual Financial Statements, but are not audited. The 
Annual Financial Statements have been audited by KPMG Inc., who expressed an unmodified opinion thereon. The Annual Financial 
Statements and the Independent Auditor’s Report thereon are available for inspection at the Company’s registered office. The directors 
take full responsibility for the preparation of the Summarised Consolidated Financial Statements and the financial information has been 
correctly extracted from the Annual Financial Statements.

The accounting policies applied in the preparation of the Summarised Consolidated Financial Statements are in terms of IFRS and are 
consistent with those applied in the previous Consolidated Financial Statements with the exception of the adoption of the amendments 
to the Conceptual Framework in IFRS Standards, IFRS 3, IAS 1 and IAS 8 became effective for the first time in Super Group’s financial 
year that commenced 1 July 2020. 

Standards effective for reporting periods starting on or after 1 July 2021:

• Interest Rate Benchmark Reform (Amendments to IFRS 9, IAS 39, IFRS 7 and IFRS 16)
• Covid-19 – Related Rent Concessions (Amendments to IFRS 16)

Standards effective for reporting periods starting on or after 1 July 2022:

• Onerous Contracts: Cost of Fulfilling a Contract (Amendments to IAS 37)
• Annual Improvements to IFRS Standards 2018 – 2020 (IFRS 1, IFRS 9 and IFRS 16 amendments)
• Property, Plant and Equipment: Proceeds before Intended Use (Amendments to IAS 16)
• References to the Conceptual Framework (Amendments to IFRS 3)

Standards effective for reporting periods starting on or after 1 July 2023:

• IFRS 17 Insurance Contracts
• Amendments to IFRS 17
• Classification of liabilities as current and non-current (Amendments to IAS 1)
• Definition of Accounting Estimates (Amendments to IAS 8)
• Disclosure Initiative: Accounting Policies (IAS 1 and IFRS Practice Statement 2 – amendment)

The Board’s initial view on these standards not yet effective is that the impact is not expected to be material. 

The Summarised Consolidated Financial Statements are presented in Rand, which is the Company’s functional currency and the 
Group’s presentation currency, rounded to the nearest thousand. 

These results have been compiled under the supervision of the Chief Financial Officer, Colin Brown, CA(SA), BCompt (Hons), MBL.

Year ended
30 June

2021
Audited

 R’000

Year ended
30 June

2020
Audited
 R’000

Revenue  39 517 568  34 578 298 
Operating expenditure – excluding capital items and impairment of receivables  (35 304 548)  (31 004 779)
Operating expenditure – impairment of receivables  (74 899)  (203 612)

EBITDA  4 138 121  3 369 907 
Depreciation on right-of-use (ROU) assets  (474 718)  (464 462)
Other depreciation and amortisation (excluding amortisation of PPA intangibles)  (1 179 872)  (1 117 238)

EBITA  2 483 531  1 788 207 
Amortisation of PPA intangibles  (210 577)  (210 186)

Operating profit  2 272 954  1 578 021 
Net capital items  9 972  (879 157)
Finance costs – ROU lease liabilities  (170 179)  (175 469)
Finance costs – other  (511 287)  (632 521)
Interest received and income from equity-accounted investees  172 894  226 676 

Profit before income tax  1 774 354  117 550 
Income tax expense  (505 691)  (278 647)

Profit/(loss) for the year  1 268 663  (161 097)

Profit/(loss) for the year attributable to:
Non-controlling interests (NCI)  246 295  27 034 
Equity holders of Super Group  1 022 368  (188 131)

 1 268 663  (161 097)

Other comprehensive income (OCI)
Item which will be reclassified to profit or loss:  (870 110)  1 249 715 

Translation adjustment  (896 641)  1 256 490 
Effective portion of hedge  37 901  (9 678)
Tax effect of effective portion of hedge  (11 370)  2 903 

Items which will not be reclassified to profit or loss: 3 742  7 677 

Revaluation of land and buildings 5 176  9 393 
Tax effect of revaluation of land and buildings (1 434)  (1 716)

Other comprehensive income for the year (net of tax)  (866 368)  1 257 392 

Total comprehensive income for the year 402 295  1 096 295 

Total comprehensive income for the year attributable to:
Non-controlling interests  87 727  293 918 
Equity holders of Super Group  314 568  802 377 

 402 295  1 096 295 

RECONCILIATION OF HEADLINE EARNINGS 
Profit/(loss) attributable to equity holders of Super Group  1 022 368  (188 131)
Net capital items after tax and NCI (Refer to note 9 in salient features)  5 020  734 694 

Headline earnings for the year  1 027 388  546 563 

Earnings/loss per share (cents)
Basic  284.0  (52.1)
Diluted 283.9  (52.1)
Headline earnings per share (cents)
Basic  285.4  151.2 
Diluted 285.3  151.2 

SUMMARISED CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME
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30 June 2021
Audited

R’000

30 June 2020
Audited

R’000

ASSETS
Non-current assets  21 077 268  21 427 021 

Property, plant and equipment  7 011 784  6 755 863 
ROU assets  2 115 944  2 320 846 
Investment property  164 200  168 900 
Full maintenance lease assets  2 656 140  1 885 830 
Intangible assets  1 180 029  1 522 699 
Goodwill  7 502 029  8 262 969 
Investments and other non-current assets  367 976  439 357 
Deferred tax assets  79 166  70 557 

Current assets  14 557 540  14 461 597 

Inventories  3 166 371  4 842 928 
Trade receivables  3 781 512  3 415 653 
Sundry receivables  1 478 376  1 530 946 
Income tax receivable  –  43 785 
Cash and cash equivalents  6 131 281  4 628 285 

Total assets  35 634 808  35 888 618 

EQUITY AND LIABILITIES 
Capital and reserves 
Capital and reserves attributable to equity holders of Super Group  11 657 148  11 211 634 
Non-controlling interests  2 099 658  1 814 619 

Total equity  13 756 806  13 026 253 

Non-current liabilities  10 579 447  10 576 105 

Fund reserves  863 097  825 083 
Non-controlling interest put options and other liabilities  292 072  342 270 
Full maintenance lease borrowings  1 276 721  709 940 
ROU lease liabilities  2 149 716  2 423 245 
Interest-bearing borrowings  5 418 139  5 603 187 
Provisions  102 031  85 409 
Deferred tax liabilities  477 671  586 971 

Current liabilities  11 298 555  12 286 260 

Full maintenance lease borrowings  476 223  580 563 
ROU lease liabilities  458 179  457 519 
Interest-bearing borrowings  1 276 047  876 679 
Trade and other payables  8 573 654  9 982 223 
Income tax payable  11 030  – 
Provisions  503 422  389 276 

Total equity and liabilities  35 634 808  35 888 618 

SUMMARISED CONSOLIDATED STATEMENT OF 
FINANCIAL POSITION

Year ended
30 June

2021
Audited

 R’000

Year ended
30 June

2020
Audited
 R’000

Cash flows from operating activities
Operating cash flow  4 431 651  3 447 264 
Working capital inflow  352 857  854 616 

Cash generated from operations  4 784 508  4 301 880 
Finance costs paid  (678 253)  (805 557)
Interest received  171 602  234 698 
Income tax paid  (536 469)  (508 673)
Dividends paid to non-controlling interests  (159 414)  (205 385)

Net cash generated from operating activities  3 581 974  3 016 963 

Cash flows from investing activities
Additions to property, plant and equipment  (1 549 246)  (1 121 297)
Additions to full maintenance lease assets  (1 825 080)  (1 063 340)
Additions to intangible assets  (61 933)  (80 468)
Proceeds on disposal of property, plant and equipment  446 475  242 240 
Proceeds on disposal of full maintenance lease assets  487 155  460 252 
Proceeds on disposal of intangible assets  –  4 698 
Long term receivable loan granted  (2 737)  (4 870)
Long term receivable loan repaid  23 591  22 299 
Net acquisition of businesses (net of cash acquired)  –  (735 028)
Other investing activities  (26 952)  (9 858)

Net cash outflow from investing activities  (2 508 727)  (2 285 372)

Cash flows from financing activities
Cash outflow on share movements  –  (63 605)
Additional investments in existing subsidiaries  (12 395)  (71 542)
Cash inflow from subsidiary rights issue  374 547  – 
Interest-bearing borrowings raised  1 693 475  1 813 922 
External shareholders loans repaid  –  (10 814)
ROU lease liabilities repaid  (509 962)  (446 149)
Full maintenance lease borrowings raised 1 350 520  827 455 
Interest-bearing borrowings repaid  (1 290 586)  (1 566 177)
Full maintenance lease borrowings repaid  (820 414)  (514 369)

Net cash inflow/(outflow) from financing activities  785 185  (31 279)

Net increase in cash and cash equivalents  1 858 432  700 312 
Net cash and cash equivalents at beginning of the year  4 628 285  3 577 172 
Effect of foreign exchange on cash and cash equivalents  (355 436)  350 801 

Cash and cash equivalents at end of the year  6 131 281  4 628 285 

SUMMARISED CONSOLIDATED STATEMENT OF 
CASH FLOWS
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ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Super Group Supply Chain Africa Supply Chain Europe Fleet Africa SG Fleet Dealerships SA Dealerships UK
Services & intercompany 

eliminations

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

 Year ended 
30 June 

2021 
 Audited 

 R’000 

 Year ended 
30 June 

2020 
 Audited 

 R’000 

Revenue  39 517 568  34 578 298  11 042 240  11 585 254  3 497 770  2 844 185  932 779  808 742  5 522 698  4 714 146  8 234 250  6 894 260  10 282 691  7 724 427  5 140  7 284 

South Africa  19 410 290  18 824 518 
United Kingdom  11 546 607  8 726 410 
Australia  4 106 628  3 587 161 
Europe  3 497 770  2 844 194 
Africa and other  956 273  596 015 

Depreciation – ROU assets  (474 718)  (464 462)  (155 517)  (145 394)  (128 106)  (123 496) – –  (58 158)  (56 196)  (59 842)  (65 449)  (67 586)  (67 721)  (5 509)  (6 206)
Other depreciation and amortisation (excluding 
amortisation of PPA intangibles)  (1 179 872)  (1 117 238)  (546 189)  (570 508)  (30 543)  (26 142)  (266 420)  (228 073)  (252 655)  (219 544)  (21 029)  (20 814)  (34 139)  (30 958)  (28 897)  (21 199)
Net operating expenditure – excluding capital items  (35 379 447)  (31 208 391)  (9 584 916)  (10 129 913)  (3 143 650)  (2 675 392)  (495 646)  (437 257)  (4 362 073)  (3 797 956)  (7 881 034)  (6 661 422)  (9 983 136)  (7 569 596)  71 008  63 145 

EBITA  2 483 531  1 788 207  755 618  739 439  195 471  19 155  170 713  143 412  849 812  640 450  272 345  146 575  197 830  56 152  41 742  43 024 
Amortisation of PPA intangibles  (210 577)  (210 186)  (32 911)  (43 047)  (104 985)  (100 020)  –  –  (66 470)  (61 202)  –  –  (6 211)  (5 917)  –  – 

Operating profit  2 272 954  1 578 021  722 707  696 392  90 486  (80 865)  170 713  143 412  783 342  579 248  272 345  146 575  191 619  50 235  41 742  43 024 
Net capital items  9 972  (879 157)  3 332  (110 854)  13 297  (602 497)  –  –  –  (734)  73  (183 810)  (1 559)  14 062  (5 171)  4 676 
Finance costs – ROU lease liabilities  (170 179)  (175 469)  (48 216)  (50 298)  (54 090)  (56 288)  –  (5 696)  (5 949)  (42 460)  (41 983)  (16 437)  (16 818)  (3 280)  (4 133)
Other net finance costs  (338 393)  (405 845)  (70 320)  (138 257)  (25 976)  (31 587)  (14 161)  (2 301)  (123 313)  (66 119)  (38 141)  (67 853)  (54 048)  (95 242)  (12 435)  (4 486)

Profit before tax  1 774 354  117 550  607 503  396 983  23 717  (771 237)  156 552  141 111  654 333  506 446  191 817  (147 071)  119 575  (47 763)  20 857  39 081 

Net capex  2 502 629  1 557 915  867 129  769 284  51 559  43 612  827 373  359 851  596 745  301 762  60 681  61 014  63 563  (12 165)  35 579  34 557 

South Africa  1 646 813  1 065 414 
United Kingdom  498 129  219 156 
Australia  140 097  58 970 
Europe  51 559  43 612 
Africa and other  166 031  170 763 

OPERATING SEGMENTS
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ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Super Group Supply Chain Africa Supply Chain Europe Fleet Africa SG Fleet Dealerships SA Dealerships UK
Services & intercompany 

eliminations

As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

 As at 
30 June 

2021 
 Audited 

 R’000 

 As at 
30 June 

2020 
 Audited 

 R’000 

ASSETS 
Non-current assets 
Property, plant and equipment  7 011 784  6 755 863  3 940 387  3 669 523  105 763  98 554  3 568  1 921  58 513  37 980  929 628  915 186  1 119 885  1 189 684  854 040  843 015 
ROU assets  2 115 944  2 320 846  575 693  457 148  658 993  754 953  –  –  92 963  145 060  312 950  338 440  462 419  609 881  12 926  15 364 
Investment property  164 200  168 900  –  –  –  –  –  –  –  –  –  –  –  –  164 200  168 900 
Full maintenance lease assets  2 656 140  1 885 830  –  –  –  –  1 647 790  1 117 980  1 008 350  767 850  –  –  –  –  –  – 
Intangible assets  1 180 029  1 522 699  293 829  317 883  362 017  530 625  –  –  461 736  602 993  –  40  36 067  45 699  26 380  25 459 
Goodwill  7 502 029  8 262 969  892 668  917 123  1 581 985  1 819 437  87 822  87 822  3 702 611  4 124 848  365 964  365 964  870 979  947 775  –  – 
Investments and other non-current assets  367 976  439 357  36 321  42 697  172 419  240 151  –  –  28 120  20 852  –  –  –  –  131 116  135 657 

Current assets  – 
Inventories  3 166 371  4 842 928  318 580  418 490  2 340  5 064  –  –  114 773  195 821  1 204 111  1 112 552  1 526 567  3 111 001  –  – 
Trade receivables  3 781 512  3 415 653  2 001 303  1 679 952  571 257  487 520  210 575  240 449  709 317  655 642  117 694  174 978  186 805  189 319  (15 439)  (12 207)
Sundry receivables  1 478 376  1 530 946  1 113 697  1 068 352  44 809  58 815  21 951  25 949  95 259  109 736  31 018  95 152  34 931  15 687  136 711  157 255 
Intercompany trade receivables  –  –  6 377  9 259  –  –  99  258  –  –  1 345  2 602  –  –  (7 821)  (12 119)

SEGMENT ASSETS  29 424 361  31 145 991  9 178 855  8 580 427  3 499 583  3 995 119  1 971 805  1 474 379  6 271 642  6 660 782  2 962 710  3 004 914  4 237 653  6 109 046  1 302 113  1 321 324 

South Africa  14 496 303  13 458 766 
United Kingdom  5 343 229  7 052 962 
Australia  5 003 919  5 526 930 
Europe  3 499 583  3 995 120 
Africa and other  1 081 327  1 112 213 

LIABILITIES 
Non-current liabilities 
Fund reserves  863 097  825 083  –  –  –  –  74 169  63 778  788 928  761 305  –  –  –  –  –  – 
Non-controlling interest put options and other 
liabilities  292 072  342 270  285 431  328 431  –  –  –  –  6 641  13 839  –  –  –  –  –  – 
ROU lease liabilities  2 149 716  2 423 245  469 691  383 784  759 335  912 369  –  –  59 216  92 639  401 633  420 869  440 933  582 331  18 908  31 253 
Long-term borrowings 6 694 860  6 313 127  842 811  812 175  14 227  38 986  764 094  338 554  1 859 136  1 870 392  –  – 228 426  404 853  2 986 166  2 848 167 
Long-term provisions  102 031  85 409  –  –  4 776  4 980  –  –  97 255  80 429  –  –  –  –  –  – 

Current liabilities  – 
ROU lease borrowings  458 179  457 519  181 454  145 656  120 276  136 259  –  –  38 078  51 281  45 956  45 357  57 384  68 057  15 031  10 909 
Short-term borrowings  1 752 270  1 457 242  530 448  606 289  16 878  –  292 466  259 082  183 820  321 412  –  – 54 295  107 685  674 363  162 774 
Trade and other payables and provisions  9 077 076  10 371 499  2 292 396  2 104 638  686 095  623 600  111 629  124 731  1 789 103  1 708 532  1 816 250  1 696 535  2 177 922  3 799 167  203 681  314 296 
Intercompany trade payables  –  –  32 057  23 316  –  –  46 126  27 041  –  –  50  520  –  –  (78 233)  (50 877)

SEGMENT LIABILITIES  21 389 301  22 275 394  4 634 288  4 404 289  1 601 587  1 716 194  1 288 484  813 186  4 822 177  4 899 829  2 263 889  2 163 281  2 958 960  4 962 093  3 819 916  3 316 522 

South Africa  11 809 538  10 554 987 
United Kingdom  4 222 355  6 157 426 
Australia  3 438 156  3 536 782 
Europe  1 601 587  1 716 194 
Africa and other 317 665  310 005 

Net operating assets (Including ROU assets)  18 949 838  19 336 587  6 812 670  6 410 892  2 636 293  3 126 387  1 724 435  1 258 954  3 589 146  4 096 680  1 146 411  1 307 862  2 059 733  2 309 879  981 150  825 933 

OPERATING SEGMENTS continued



145

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

144 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Net costs to maintain existing shareholding in subsidiary
SG Fleet

R’000
Total

R’000

Non-controlling interest  (381 660)  (381 660)
Effect of transactions between equity partners on equity  7 113  7 113 

Cash inflow  (374 547)  (374 547)

SG Fleet had a rights issue during the year. The Group followed its rights, subscribing to 21.2 million shares, thereby retaining its 
60.13% shareholding.

Net costs on increase in existing shareholding 
in subsidiaries

Ader
R’000

inTime
R’000

Total
R’000

Non-controlling interest  11 302  24 568  35 870 
Effect of transactions between equity partners on equity  1 093  (24 568)  (23 475)

Cash outflow  12 395 –  12 395 

The Group acquired an additional 5% in inTime in June 2021 for €1. The shareholding at year end is 80%.

During the year, an additional 5.3% of the shares in Ader were purchased for €636 744.

BUSINESS COMBINATIONS SALIENT FEATURES

30 June 2021
Audited

 R’000

30 June 2020
Audited

R’000

1 INTEREST-BEARING BORROWINGS
Australia and New Zealand  1 106 686  1 237 902 
South Africa  5 033 789  4 429 405 
United Kingdom  522 606  773 574 
Spain  31 105  38 985 

 6 694 186  6 479 866 

2 SHARE STATISTICS
Total issued less treasury shares (‘000)  360 349  359 764 
Weighted number of shares (‘000)  359 996  361 373 
Diluted weighted number of shares (‘000)  360 112  361 373 
Net asset value per share (cents)1  3 235.0  3 116.4 
Net tangible asset value per share (cents)2  825.6  396.4 

1 Net asset value per share is calculated as the capital and reserves attributable to equity shareholders of Super Group divided by the total issued 
less treasury shares.

2  Net tangible asset value per share is calculated as the capital and reserves attributable to equity shareholders of Super Group excluding goodwill and 
intangible assets divided by total issued less treasury shares.

3 CAPITAL COMMITMENTS
Authorised capital commitments, excluding full maintenance lease assets  1 301 437  1 569 249 

Capital commitments will be funded from normal operating cash flows and the utilisation of existing borrowing facilities.

4  RELATED PARTY TRANSACTIONS
The Group, in the ordinary course of business, entered into various sales and purchase transactions on an arms’ length basis with 
related parties.

The Group utilises Fluxmans Attorneys, a director-related entity, to assist with corporate law advisory services in respect of various 
transactions and several other corporate and labour matters. These transactions are performed at an arm’s length basis.

The Group encourages its employees and key management to purchase goods and services from Group companies. These 
transactions are generally conducted on terms no more favourable than those entered into with third parties on an arm’s length 
basis although in some cases nominal discounts are granted. Transactions with key management personnel are conducted on 
similar terms. No abnormal or non-commercial credit terms are allowed and no impairments were recognised in relation to any 
transactions with key management personnel during the period nor have they resulted in any non-performing debts at year-end. 
Similar policies are applied to key management personnel at subsidiary level who are not defined as key management personnel 
at Group level.

5  GOING CONCERN
The directors consider it appropriate for the going concern basis to be adopted in preparing the preliminary reports. 

6  SUBSEQUENT EVENTS

Protest actions mid-July 2021 in KwaZulu-Natal and Gauteng
The violent protests that occurred predominantly in KwaZulu-Natal and Gauteng over a couple of days in the middle of July 2021, 
had a severe financial impact on the Group’s operations. As at the date of this report, we estimate that the loss in revenue amounts 
to approximately R97,5 million and in capital replacement expenses to approximately R45,7 million. 

Acquisition by SG Fleet of LeasePlan 
On 31 March 2021, Super Group announced on SENS that SG Fleet, via a wholly owned subsidiary, SG Fleet Management (Pty) 
Ltd, entered into an agreement with LeasePlan Corporation N.V. to acquire 100% of the ordinary shares in issue of LeasePlan 
Australia Ltd. and LeasePlan New Zealand Ltd. (together “LeasePlan ANZ”) (the “LeasePlan ANZ Acquisition”). Super Group holds 
100% of the shares in Bluefin Investments Ltd. (“Bluefin”), which in turn holds 60.13% of the shares in SG Fleet.

LeasePlan ANZ is a provider of fleet management and leasing services in Australia and New Zealand to corporate businesses and 
governments. LeasePlan ANZ also offers novated leasing services in Australia.
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6  SUBSEQUENT EVENTS CONTINUED
The purchase consideration for the LeasePlan Acquisition is AUD387.4 million (R4.1 billion) which comprises AUD114.4 million 
(R1.2 billion) non-cash scrip consideration and AUD273.0 million (R2.9 billion) in cash. SG Fleet will fund the cash component of the 
LeasePlan ANZ Acquisition purchase consideration with AUD175.0 million (R1.9 billion) of new debt and AUD86.3 million (R924.3 million) 
from the proceeds of the issue of 35.2 million new shares in SG Fleet at AUD2.45 per share (“Entitlement Offer”) and existing cash of 
AUD11.7 million (R125.3 million). Super Group, through its subsidiary Bluefin, took up its entire pro rata share under the Entitlement 
Offer in April 2021, acquiring 21 188 171 shares at a price of AUD2.45 per share with a total value of AUD51.9 million (R555.8 million). 
The exchange rate used to calculate the Rand-amounts was the closing rate as at 30 June 2021 of R10.71 to AUD1.00. It should be 
noted that the final non-cash scrip consideration of AUD114.4 million will be calculated using the closing share price at completion. On 
23 August 2021, SG Fleet announced that all conditions precedent to the LeasePlan ANZ Acquisition had been met and that it would 
be completed on 1 September 2021. Once the transaction is finalised, Bluefin’s interest in SG Fleet will dilute to 52.30%.

Deal costs in relation to the LeasePlan ANZ Acquisition of R103.1 million were expensed in the current year, with R59.7 million 
included within operating expenses and R43.4 million in finance costs.

Declaration of dividend No.12
A gross dividend of 47 cents (2020: Nil cents) per share has been declared out of income reserves in respect of the ordinary shares 
of no par value for the year ended 30 June 2021.

Other than the matters disclosed, the directors are not aware of other matters or circumstances arising subsequent to the 
reporting date up to the date of this report, which will require disclosure in these results.

7  SIGNIFICANT EVENTS

Raising of unsecured debt notes
The JSE listed Super Group’s senior unsecured notes, in terms of its DMTN Programme dated 29 April 2020 (as amended) as follows:

•  SPGC02 was listed on 01 December 2020. The value of the SPGC02 issue was R287 million with interest of three month 
Johannesburg Interbank Agreed Rate (JIBAR) plus 112 basis points, coupon rate payable quarterly on 1 March, 1 June, 
1 September and 1 December of each year. The maturity date of the issue is 01 December 2021.

•  SPG010 was listed on 01 December 2020. The value of the SPG010 issue was R213 million with interest of three month 
JIBAR plus 173 basis points, coupon rate payable quarterly on 1 March, 1 June, 1 September and 1 December of each year. 
The maturity date of the issue is 01 December 2023.

Exchange rate movements
The Group operates in foreign countries which use currencies other than presentation currency. The main currencies used in the 
Group’s foreign operations are Australian Dollar, US Dollar, Euro and the Pound Sterling. The fluctuation of the Rand against these 
currencies has had an effect on the Group’s financial statements and has resulted in a foreign currency translation adjustment of 
R897 million decreasing total equity.

The table below reflects the movement in the exchange rates from the prior reporting periods:

30 June
2021

30 June
2020

%
Change

Average currency rate to the South 
African Rand:
Australian Dollar 11.47 10.44 9.9%
US Dollar 15.36 15.67 (2.0%)
Euro 18.35 17.33 5.9%
Pound Sterling 20.70 19.72 5.0%

Closing currency rate to the South 
African Rand:
Australian Dollar 10.71 11.98 (10.6%)
US Dollar 14.29 17.36 (17.7%)
Euro 16.95 19.49 (13.0%)
Pound Sterling 19.76 21.51 (8.1%)

The non-South African operations accounted for 53% (June 2020: 58%) of the Group’s total assets and 44% (June 2020: 52%) 
of the Group’s total liabilities.

The non-South African operations generated 51% (June 2020: 46%) of the Group’s revenue and 51% (June 2020: 43%) of the 
Group’s operating profit.

Hierarchy

Level 2
R’000

Level 3
R’000 Valuation technique

8 FAIR VALUE
Property, plant and equipment 
– Land, buildings and leasehold 
improvements

 2 931 757 External valuations were performed on certain of the Group’s 
properties in prior periods. The valuation model considers the 
present value of net cash flows to be generated from these 
properties, taking into account expected rental growth rates, 
void periods, occupancy rates, lease incentive costs such as 
rent-free periods and other costs not paid by tenants and the 
rate per square metre allocated between showroom, workshop, 
display parking and parking. The expected net cash flows are 
discounted using risk-adjusted discount rates. Among other 
factors, the discount rate estimation considers the quality of a 
building and its location (prime vs secondary), tenant credit 
quality and lease terms.

Investment properties  164 200 

Deferred contingent purchase 
consideration receivable – GWM

 60 000 Due to the sale of the GWM business in 2016 and the related 
profit warranties not being met, the amount receivable is certain 
as at year end according to the purchase agreement and has 
been assessed as recoverable.

FEC liabilities  7 036 The fair values are based on broker quotes. Similar contracts 
are traded in an active market and reflect the actual 
transactions in similar instruments.FEC assets  1 978 

Interest rate swap receivable  28 877 The fair values are based on observable market rates. Similar 
contracts are traded in an active market and reflect the actual 
transactions in similar instruments. The valuation technique 
maximises the use of observable market data where it is 
available and relies as little as possible on entity specific 
estimates.

Interest rate swap payable  67 787 

inTime put option – This put option is calculated as the fair value determined by 
using the average audited EBITDA for the 3 years preceding the 
put option exercise date at a price earnings multiple of 7.5, 
adjusted for net debt. The present value has been determined 
using a pre-tax discount rate of 7.7%. The put option can be 
exercised from 30 June 2020 to 30 June 2025.

Lieben put option  285 431 This put option is calculated as the fair value determined by 
using the average audited profit after tax for the two years 
preceding the put option exercise date at a price earnings 
multiple of 8.1. The present value has been determined using 
a pre-tax discount rate of 9.5%. The put option can be 
exercised from 30 June 2023.

The carrying value of all other financial instruments approximates the fair value of the financial instruments as at 30 June 2021.

SALIENT FEATURES continued
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8 FAIR VALUE CONTINUED

Movement in level 3 financial instruments measured at fair value
The following table shows a reconciliation from the opening to closing balances of level 3 financial instruments carried at fair value:

Property, plant and equipment – Land, buildings and leasehold improvements

30 June 2021
Audited

R’000

30 June 2020 
Audited
 R’000

Opening balance  2 956 418  2 809 354 
Net additions 115 852  57 963 
Acquisition of businesses –  312 
Revaluation 5 176  9 393 
Other  (145 689)  79 396 

Closing balance  2 931 757  2 956 418 

Investment properties
Opening balance  168 900  164 200 
Fair value adjustment recognised in profit and loss  (4 700)  4 700 

Closing balance  164 200  168 900 

Financial assets – Put option liabilities
Opening balance  328 431  36 852 
Movement through statement of changes in equity  (43 000)  291 579 

Acquisition – Lieben put option –  298 778 
Fair value adjustment  (43 000)  (10 978)
Foreign currency translation –  3 779 

Closing balance  285 431  328 431 

Financial asset – Deferred contingent purchase consideration
GWM
R’000

30 June 2021
Audited

R’000

30 June 2020 
Audited
 R’000

Opening balance  60 000  60 000  60 000 
Fair value adjustment to profit and loss – – –

Closing balance  60 000  60 000  60 000 

Sensitivity analysis:

Land and buildings
The estimated fair value would increase/(decrease) if:

Occupancy rate was higher/(lower), the rent-free periods were (increased), the yield was lower/(higher) and rental growth was 
higher/(lower).

Deferred contingent purchase consideration
Due to the Group having disposed of GWM, the deferred contingent purchase consideration of R60 million is certain.

Put options
The significant assumption included in the fair value measurement of the put option liability relates to the projected income that is 
not observable in the market. The following table shows how the fair value of the liability would change if the earnings assumption 
was increased by 100bps:

Fair value 
R’000

Increase in liability
R’000

inTime – –
Lieben  286 823  1 392 

30 June 2021
Audited

 R’000

30 June 2020
Audited

R’000

9 CAPITAL ITEMS
Capital items before tax and non-controlling interest  (9 972)  879 157 

Impairment of property, plant and equipment  5 067  12 634 
Impairment of intangible assets  3 351  31 011 
Impairment of goodwill  5 205  851 756 
Impairment of investment and goodwill on equity-accounted investee 470  17 032 
Profit on sale of property, plant and equipment and other  (44 765)  (28 576)
Loss on sale of equity-accounted investee  16 000  – 
Fair value adjustment to investment property  4 700  (4 700)

Tax effect of capital items  9 815  (3 658)

Impairment of property, plant and equipment  (1 108)  (2 147)
Impairment of intangible assets  (938)  (9 243)
Profit on sale of property, plant and equipment, and other 12 914  6 679 
Fair value adjustment to investment property (1 053)  1 053 

NCI effect of capital items  5 177  (140 805)

Impairment of intangible assets  (603)  (205)
Impairment of goodwill  –  (142 275)
Profit on sale of property, plant and equipment and other 5 780  1 675 

Net capital items after tax and NCI  5 020  734 694 

10 REVENUE
Supply Chain Africa  11 042 240  11 585 254 

Short haul transportation – Principal  5 303 774  5 266 519 
Short haul transportation – Agent  1 103 769  976 297 
Leasing of specialised software and commercial vehicles  235 284  227 708 
Long haul transportation  1 610 411  1 471 077 
Sale of goods 2 536 597  3 332 712 
Other  252 405  310 941 

Supply Chain Europe  3 497 770  2 844 185 

Time critical delivery and courier services  3 471 906  2 825 425 
Other 25 864  18 760 

Dealerships  18 516 941  14 618 687 

Sale of vehicles and parts – Principal  17 202 403  13 399 357 
Sale of vehicles – Agent  208 715  248 207 
Servicing of vehicles  1 105 823  971 123 

Fleet Solutions  6 455 477  5 522 888 

Management and maintenance income  1 080 128  1 060 622 
Additional products and services  1 406 260  1 104 096 
Funding commission  414 140  413 486 
End of lease income  2 698 471  2 229 010 
Rental income  855 090  701 891 
Other  1 388  13 783 

Services  5 140  7 284 

Other  5 140  7 284 

 39 517 568  34 578 298 

SALIENT FEATURES continued
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Notice of AGM posted to shareholders 8 October 2021

Annual Financial Statements published and available on website 25 October 2021

2021 Integrated Report published and available on website 25 October 2021

Annual General Meeting 23 November 2021

Interim results for the six months ending 31 December 2021 February 2022

Final results for the year ending 30 June 2022 August 2022

DIVIDEND DECLARATION NO. 12
Notice is hereby given that a gross dividend of 47 cents (2020: Nil cents) per share has been declared out of income reserves in respect 
of the ordinary shares of no par value for the year ended 30 June 2021. 

A dividend withholding tax of 20% or 9.4 cents per share will be applicable, resulting in a net dividend of 37.6 cents per share, unless 
the shareholder concerned is exempt from paying dividend withholding tax or is entitled to a reduced rate in terms of an applicable 
double-tax agreement. The issued share capital at the declaration date is 371 507 794 ordinary shares. The income tax number of the 
Company is 9050050716.

Dates of importance 2021

Last day to trade in order to participate in the dividend Tuesday, 19 October

Shares trade ex-dividend Wednesday, 20 October

Record date Friday, 22 October

Payment date Monday, 25 October

Share certificates may not be dematerialised or rematerialised between Wednesday, 20 October 2021 and Friday, 22 October 2021, 
both days inclusive.

ANNUAL GENERAL MEETING

Dates of importance 2021

Record date to receive the Notice of the AGM (Notice Record Date) Friday, 1 October

Notice of AGM distributed to shareholders Friday, 8 October

Last day to trade to be eligible to vote at the AGM Tuesday, 9 November

Record date for voting purposes at the AGM (Voting Record Date) Friday, 12 November

For administrative purposes, Forms of Proxy to be lodged by 09:00 on Monday, 22 November 

AGM to be held 09:00 on Tuesday, 23 November 

Results of the AGM released on the Stock Exchange News Service (SENS) Tuesday, 23 November 

Through analysis of the Strate registered holdings and Combined Share Register, and pursuant to the provisions of section 56 of the 
Companies Act, the following shareholder statistics have been prepared as at 30 June 2021. In terms of Section 56(3) (a) & (b) and Section 
56(5) (a) (b) & (c) of the Companies Act, foreign disclosures have been incorporated into this analysis. 

Analysis of Ordinary Shareholders as at 30 June 2021

Shareholder spread
Number of

shareholders
% of total

shareholders
Number of

shares
% of issued

capital

1 – 1 000 3 329 59.05% 694 423 0.19%
1 001 – 10 000 1 438 25.51% 4 835 503 1.30%
10 001 – 100 000 552 9.79% 19 421 612 5.23%
100 001 – 1 000 000 257 4.56% 77 915 005 20.97%
Over 1 000 000 62 1.10% 268 641 251 72.31%

Total 5 638 100.00% 371 507 794 100.00%

Distribution of Shareholders
Number of

shareholders
% of total

shareholders
Number of 

shares
% of issued 

capital

Assurance Companies 43 0.76% 33 530 621 9.03%
BEE Entities 1 0.02% 48 029 0.01%
Close Corporations 44 0.78% 157 585 0.04%
Collective Investment Schemes 256 4.54% 162 924 834 43.86%
Control Accounts 2 0.04% 45 0.00%
Custodians 25 0.44% 1 509 810 0.41%
Foundations & Charitable Funds 28 0.50% 1 945 329 0.52%
Hedge Funds 5 0.09% 11 212 836 3.02%
Insurance Companies 12 0.21% 3 811 190 1.03%
Investment Partnerships 22 0.39% 80 083 0.02%
Managed Funds 31 0.55% 7 783 096 2.10%
Medical Aid Funds 21 0.37% 2 772 087 0.75%
Organs of State 11 0.20% 48 910 321 13.17%
Private Companies 124 2.20% 4 534 620 1.22%
Public Companies 7 0.12% 1 172 940 0.32%
Public Entities 3 0.05% 355 012 0.10%
Retail Shareholders 4 409 78.20% 8 359 757 2.25%
Retirement Benefit Funds 273 4.84% 56 784 288 15.28%
Scrip Lending 7 0.12% 4 074 415 1.10%
Share Schemes 2 0.04% 10 868 987 2.93%
Sovereign Funds 6 0.11% 3 840 353 1.03%
Stockbrokers & Nominees 31 0.55% 2 952 631 0.79%
Trusts 271 4.81% 3 878 218 1.04%
Unclaimed Scrip 4 0.07% 707 0.00%

Total 5 638 100.00% 371 507 794 100.00%

SHAREHOLDERS’ DIARY SHAREHOLDERS’ ANALYSIS
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Shareholder Type
Number of 

shareholders
% of total

shareholders
Number of 

shares
% of issued

 capital

Non-Public Shareholders 9 0.16% 11 587 465 3.12%

Directors and associates of the company 5 0.09% 380 500 0.10%
Empowerment Holding 1 0.02% 48 029 0.01%
Own Holdings 1 0.02% 289 949 0.08%
Share Schemes 2 0.04% 10 868 987 2.93%

Public Shareholders 5 629 99.84% 359 920 329 96.88%

Total 5 638 100.00% 371 507 794 100.00%

Beneficial shareholders with a holding greater than 5% of the issued shares
Number of 

shares
% of issued 

capital

Old Mutual Group 56 850 836 15.30%
Allan Gray 51 349 168 13.82%
Government Employees Pension Fund 45 904 191 12.36%
PSG 18 604 137 5.01%

Total 172 708 332 46.49%

Total number of shareholdings 5 638

Total number of shares in issue 371 507 794

Non-Public Breakdown  Shares Holding

Share schemes  

Super Group Share Incentive Scheme  10 868 987 2.93%

 10 868 987 2.93%

Empowerment holding
SG Tsogo Empowerment Trust  48 029 0.01%

 48 029 0.01%

Own Holdings
Super Group Trading (Pty) Ltd  289 949 0.08%

 289 949 0.08%

Directors
Peter Mountford  275 000 0.07%
Colin Brown  100 000 0.03%

 375 000 0.10%

The bondholders as at 30 June 2021 were:

Bondholder spread
Number of 

Bondholders
% of Total 

Bondholders Bonds held % Held

10 000 – 1 000 000 Bonds 63 30.00% 37 809 348 1.33%
1 000 001 Bonds and over 147 70.00% 2 812 190 652 98.67%

Total 210 100.00% 2 850 000 000 100.00%

Distribution of Bondholders
Number of 

Bondholders
% of Total 

Bondholders Bonds held % Held

Assurance Companies 17 8.10% 339 864 576 11.93%
Collective Investment Schemes 82 39.05% 1 100 743 484 38.62%
Custodians 2 0.95% 10 000 000 0.35%
Foundations & Charitable Funds 6 2.86% 4 630 000 0.16%
Hedge Funds 2 0.95% 3 300 000 0.12%
Insurance Companies 14 6.67% 65 750 000 2.31%
Managed funds 14 6.67% 446 218 000 15.66%
Medical Aid Funds 10 4.76% 31 300 000 1.10%
Public Companies 7 3.33% 287 000 000 10.07%
Public Entities 1 0.48% 300 000 0.01%
Retirement Benefit Funds 47 22.38% 282 493 940 9.91%
Stockbrokers & Nominees 7 3.33% 276 400 000 9.70%
Trusts 1 0.48% 2 000 000 0.07%

Total 210 100.00% 2 850 000 000 100.00%

Bondholder type
Number of 

Bondholders
% of Total 

Bondholders Bonds held % Held

Non-Public Bondholders 0 0.00% 0 0.00%
Public Bondholders 210 100.00% 2 850 000 000 100.00%

Total 210 100.00% 2 850 000 000 100.00%

Beneficial Bondholdings (>5%) Bonds held % Held

MMI 943 720 000 33.11%
Rand Merchant Bank 333 400 000 11.70%
Ashburton Investments 200 500 000 7.04%
Nedbank Group 176 000 000 6.18%
Standard Bank 176 000 000 6.18%

Total 1 829 620 000 64.20%

Beneficial holding by region Bonds held % Held

South Africa 2 823 500 000 99.07%
United States 10 000 000 0.35%
Namibia 16 500 000 0.58%

Total 2 850 000 000 100.00%

Total number of Bondholdings 210

Total number of Bonds in issue 2 850 000 000

BONDHOLDERS’ ANALYSIS



157

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

156 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

The following abbreviations and definitions listed below have been used throughout this Integrated Report. 

“AARTO” Administrative Adjudication of Road Traffic Offences

“Ader” Servicios Empresariale Ader S.A

“AGM” Annual General Meeting

“AUD” Australian Dollar

“Basic EPS” Earnings for the year attributable to equity holders of Super Group divided by the weighted 
average number of ordinary shares in issue during the year

“B-BBEE” Broad-Based Black Economic Empowerment

“BEE” Black Economic Empowerment

“Bluefin” Bluefin Investments Ltd

“CAGR” Compound Annual Growth Rate

“CEO” Chief Executive Officer

“CFO” Chief Financial Officer

“CIO” Chief Information Officer

“CIPC” Companies and Intellectual Property Commission

“Closing earnings yield” Headline earnings per share as a percentage of market value per share at 30 June

“Closing PE ratio” Market value per share at 30 June divided by headline earnings per share

“Companies Act” Companies Act No. 71 of 2008, as amended

“CSI” Corporate Social Investment

“DMTN” Domestic Medium Term Notes

“Earnings yield” HEPS as a percentage of market value per share

“EBIT” Earnings before interest and taxation 

“EBITA” Earnings before interest, taxation, amortisation of PPA intangibles and capital items

“EBITDA” Earnings before interest, taxation, depreciation, amortisation of PPA intangibles and capital items

“EPS” Earnings per share

“ESG” Environmental, Social and Governance

“EU” European Union

“EUR/€” Euro

“EV” Electric Vehicle

“Exco” Executive Committee

“FMCG” Fast Moving Consumer Goods

“FML” Full Maintenance Leasing

“GDPR” General Data Protection Regulation

“Gearing” Interest-bearing borrowings less cash and cash equivalents as a ratio to total equity

“GLS” GLS Supply Chain Equipment (Pty) Ltd

“GRC” Group Risk Committee

“HEPS” Headline earnings divided by the weighted average number of ordinary shares in issue during the year

“IAS” International Auditing Standards

“IFRS” International Financial Reporting Standards

“IIRC” International Integrated Reporting Council

“inTime” inTime Holdings GmbH and its subsidiaries

“<IR>” Integrated Report

“IRBA” Independent Regulatory Board of Auditors

“IT” Information Technology

“JIBAR” Johannesburg Interbank Agreed Rate

“JSE” JSE Limited

“King IV™” The King Code of Corporate Governance Principles and the King Report on Governance for 
South Africa 2016

“kl” kilolitre

“km” kilometre

“KPI” Key Performance Indicators

“kWh” Kilowatt hour

“l” litre or litres

“LCV” Light Commercial Vehicle

“LeasePlan ANZ” together, LeasePlan Australia Ltd. and LeasePlan New Zealand Ltd

“Legend Logistics” Legend Logistics Proprietary Limited

“Lieben Logistics” Lieben Logistics Proprietary Limited

“Listings Requirements” Listings Requirements of the JSE

“LPG” Liquified Petroleum Gas

“MICT” Media, Information and Communication Technologies

“n/a” not available

“NAAMSA” National Association of Automobile Manufacturers of South Africa

“NAV” Net asset value

“NCI” Non-controlling interests

“Net operating assets” Total assets excluding cash and cash equivalents, deferred tax assets, equity accounted 
investees and interest-bearing receivables less total liabilities excluding bank overdrafts, interest-
bearing borrowings, FML borrowings, ROU lease liabilities, deferred tax liabilities, interest 
bearing payables and income tax payable

“NGO” Non-Governmental Organisation

“OEMs” Original Equipment Manufacturers

“OHS” Occupational Health and Safety

“Operating profit margin” Operating profit as a percentage of revenue

“PE” Price earnings, market value per share divided by HEPS

“POPIA” Protection of Personal Information Act

“Pound Sterling/GBP/£” Great British Pound

ABBREVIATIONS AND DEFINITIONS
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“PPA” Purchase Price Allocation

“PPE” Personal Protective Equipment

“QSR” Quick Service Restaurant

“R” or “ZAR” Rand, the South African currency

“Remco” Remuneration Committee

“Return on equity” Profit attributable to equity holders of Super Group as a percentage of average capital and 
reserves attributable to equity holders of Super Group

“Return on total assets” EBIT as a percentage of average total assets

“RNOA” Return on net operating assets, calculation being EBIT after tax, excluding the effects of 
IFRS 16, as a percentage of average net operating assets

“ROU” Right-of-Use

“S&P” Standard and Poor’s

“SA” South Africa

“SARB” South African Reserve Bank

“SARS” Share Appreciation Rights Scheme

“SDGs” Sustainable Development Goals

“SENS” Stock Exchange News Service

“SETA” Sector Education and Training Authority

“SG Fleet” SG Fleet Group Limited

“SOC” State-Owned Company

“Strate” Strate Limited

“Super Group” or “the Group” Super Group Limited and its subsidiaries

Super Group Holdings Super Group Holdings Proprietary Limited, the holding company for the Group’s South African 
businesses

“t” ton or tonnes

“TCO” Total cost of ownership

“TLT” Trans-Logo-Tech GmbH

“the Board” the Board of directors of Super Group

“the Company” Super Group Limited

“UK” United Kingdom

“UN” United Nations

“USA” United States of America

“WACC” Weighted Average Cost of Capital

“Zultrans” Zultrans (Pty) Ltd

NOTES
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