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ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Super Group believes that financial results are not the sole measure of success and that organisations must demonstrate their 
commitment to the countries, regions and communities in which they operate. Fundamentally, shared value creation must encompass 
economic, environmental and social dimensions. 

We are committed to the creation of value for all stakeholders – whether in relation to our operational and financial performance, or the 
protection of our natural environment and capital base.

Super Group is committed to meeting the needs of a broad range of stakeholders that includes customers, employees, suppliers, 
communities and shareholders. These stakeholders rightly expect responsible behaviour and the assurance that operations are 
conducted effectively, profitably and sustainably. Super Group takes this responsibility very seriously and is continuously working to 
integrate environmental, social and governance perspectives into all strategies, business models, processes, policies and systems. 

The Super Group philosophy is based on the understanding that people, planet and prosperity are interconnected and we believe that 
an integrated approach is fundamental to developing and maintaining a competitive advantage. A strong governance and robust risk and 
compliance framework builds resilience and ensures legitimacy. Creating and maintaining a safe and healthy working environment drives 
productivity and efficiency. Managing environmental impact ensures that customers and communities are well served into the future.

ESG Comprehensive Data Table

Unit of 
measure

June
2021

June
2020

June
2019

GOVERNANCE
Board members number 7 7 9
Executive Directors number 2 2 2
Percentage of Executive Directors % 28.6 28.6 22.2
Non-Executive Directors number 5 5 7
Percentage of Non-Executive Directors % 71.4 71.4 77.8
Independent Non-Executive Directors number 4 4 6
Average length of Executive Director service years 11.5 10.5 9.5
Average length of Non-Executive Director service years 5.8 6.8 8.1
Average age of Directors years 57 56 61
Overall Board and Committee meeting attendance % 100.0 100.0 100.0
Auditor remuneration: Non-audit fee % 35.8 9.0 10.3
Length of current Auditor’s services years 35 34 33
Independence of Board Chairman Y/N N N N
Lead Independent Director Y/N Y Y N
Shareholders vote (non-binding) on Remuneration Policy Y/N Y Y Y
Shareholders vote (non-binding) on implementation of 
Remuneration Policy Y/N Y Y Y

PROPERTIES (OWNED/LEASED)
Warehouses under management (SA) m2 288 532 288 532 264 576

HUMAN CAPITAL
Number of employees – permanent number 13 075 13 568 12 289
Number of temporary staff number 248 336 719
Number of subcontractors (inTime) number 8 467 7 833 10 006

ESG PHILOSOPHY



79

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

Unit of 
measure

June
2021

June
2020

June
2019

Number of employees with disabilities number 82 59 59
Number of female employees number 2 399 2 594 2 640
Percentage females employed % 18.3 19.1 21.5
Percentage of employees covered by collective bargaining 
agreements % 41 40 41
Revenue per employee R 3 022 2 549 3 081
Number of employees trained number 420 204 242
Disabled learners number 54 32 20
B-BBEE Level (SA operations) number 2 2 1
Percentage of goods and services from suppliers who are 
accredited B-BBEE Level 3 Contributors % 55.7 58.2 54.5

COVID-19
Number of Covid-19 positive cases number 845 261 0
Number of Covid-19 related deaths number 21 2 0

HEALTH AND SAFETY
Number of accidents number 507 481 332
Fatalities at work number 0 2 0

CSI EXPENDITURE
Supply Chain Africa R’000 13 301 16 396 11 905
Supply Chain Europe R’000 0 0 162
Fleet Africa R’000 1 553 826 665
SG Fleet R’000 407 617 718
Dealerships SA R’000 1 762 2 645 2 160
Dealerships UK R’000 696 78 90

Total R’000 17 719 20 562 15 700

ENVIRONMENTAL
Fuel consumption (diesel and petrol) litres 113 724 697 104 573 676 108 979 960
Road distance* km 228 735 899 198 243 274 215 999 790
Fuel consumption to distance travelled litres/100km 49.7 52.8 50.5
Fuel (excl travel) – LPG tonnes 30.1 42.3 50.4
Fuel (excl travel) – LPG litres 22 370 31 437 36 777
Fuel (excl travel) – Natural Gas kWh 2 972 487 4 972 916 5 390 854
Fuel (excl travel) – Natural Gas litres 43 296 000 72 433 400 83 569 258
Fuel (excl travel) – Gas Oil litres 10 308 28 929 34 553
Air travel distances km/traveller 721 211 4 123 163 8 211 106
Hotels nights 921 1 519 1 638

ELECTRICITY
Electricity Grid kWh 65 844 930 73 481 755 72 812 003
Electricity Solar kWh 1 255 554 0 0
Generator diesel litres 208 046 130 159 121 850

CARBON EMISSIONS (CO2e)
Road travel tonnes 303 675 279 239 317 177
Electricity tonnes 59 008 67 121 69 278
Fuel (excl travel) – stationary tonnes 726 477 580
Fuel (excl travel) – heating tonnes 1 150 1 322 1 474
Air travel tonnes 98 562 1 105
Hotels tonnes 36 60 100
Waste* tonnes 572 506 523
Water tonnes 295 261 343

Total tonnes 365 560 349 548 390 581

WATER AND WASTE MANAGEMENT
Water withdrawal m3 534 033 472 596 351 564
Waste generated* tonnes 2 141 1 820 1 884

Notes:
* The 2019 and 2020 data have been restated to reflect the inclusion of dedicated contracts.
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ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

The Super Group Social and Ethics Committee Report to 
stakeholders for the year to 30 June 2021 is an integral element of 
our integrated reporting and highlights our business performance 
in relation to material social and environmental issues. 

The work of the committee is crucial in ensuring that the often 
arduous decisions made by leadership teams are in the collective 
best interest of the organisation, its stakeholders and society 
at large. The importance of this role has been undeniably 
heightened by the immense human impacts of the Covid-19 
pandemic and an operating context in which the business must 
respond to economic, social and health challenges whilst meeting 
the organisations own increasing demands. 

The pandemic has had far reaching implications for the 
relationship between employers and employees – changing 
the world of work and how we interact with colleagues, clients, 
suppliers and the public. Maintaining a safe and healthy working 
environment for its more than 13 000 employees across  
21 countries of operation remained of paramount importance 
to the Group, with policies, protocols and operating procedures 
constantly reviewed and adjusted in accordance with changing 
Government legislation. Super Group’s Covid-19 health and 
safety protocols are clearly outlined on page 90.

As is to be expected, significant emphasis this year has been 
placed on reviewing the impact of Covid-19 on the Group’s 
operations, assessing the effectiveness of response initiatives 
and guiding the business on alternative measures. Management 
rigorously reviewed and evaluated the Group’s pandemic related 
scenario projections and associated action plans. 

The committee commends the exemplary manner in which the 
people of Super Group have responded to the unprecedented 
demands made of them in both a personal and professional 
capacity over the past months. Their determination, dedication 
and workplace presence ensured that the business delivered 
on its commitments to all stakeholders. We acknowledge with 
sadness the 21 employees who died as a result of the virus and 
extend our heartfelt condolences to their families. 

The Group is acutely aware of the devastating effect Covid-19 
has had on the communities in which it operates and as a result 
the CSI contribution for the financial year ended 30 June 2021 
totalled R17.7 million. In many instances, our partnerships 
with NGOs evolved by necessity to provide disadvantaged 
communities with masks, sanitisers and improved access 
to screening and testing facilities. As a matter of course, the 
committee reviews the Group’s CSI spend to ensure alignment 
with defined focus areas and to ensure that major projects and 
initiatives continue to reflect the most pressing societal needs. 
The numerous CSI initiatives undertaken by the business are set 
out in more detail on page 97.

Threats to the safety of our people on the roads and in our 
operations are not just Covid-related and the Group remains 
focused on attaining the highest standards of occupational health 
and safety. Training, on-the-job learning and technology are key 
components of our pursuit of zero fatalities and the committee 
is pleased to report that there were no fatalities recorded in the 
year. With activities returning to pre-Covid levels, the total number 
of accidents increased to 507 (June 2020: 481). Management 
critically evaluates the root causes of the incidents, accidents 

and injuries reported for the year under review – as well as the 
improvements in operating procedures required to prevent repeat 
occurrences. Management and the committee also review the 
Group’s occupational, health and safety protocols to ensure that 
best practice standards are consistently applied. 

The widespread upheaval caused by the pandemic has not lessened 
the focus on governance and the committee continues to monitor 
and drive the strengthening of Super Group’s already robust 
governance, as well as risk management. Together with management, 
the committee ensures that the Group keeps pace with the constantly 
evolving legislative and regulatory environments across the diverse 
geographies, markets and industries in which we operate. 

Equipping our people with the skills they need to better compete in 
an ever-changing world is essential and Super Group continued to 
invest in training – swiftly transitioning to virtual formats in accordance 
with Covid-related safety measures. In South Africa, the learnership 
programme continues to thrive and 420 learners participated 
therein, including 54 disabled learners. Our workforce decreased by 
493 employees to a total of 13 075 (2020: 13 568) during the year 
under review, primarily due to rightsizing in the Supply Chain Africa 
businesses. Statistically, 72.4% of our people are currently based in 
South Africa, 7.2% work in sub-Saharan Africa and Mauritius, 4.8% 
are based in Australasia, 9.6% in the UK and 6.0% in Europe.

In conjunction with management, the committee reviewed the 
Group’s transformation and gender equality targets, ensuring 
performance is aligned with industry best practice. We are pleased 
to report that the Group proudly retained its Level 2 B-BBEE 
accreditation in South Africa despite significantly increased 
legislative targets. As at 30 June 2021, females represented 
18.3% of Super Group’s workforce - down on last year’s 19.1% 
and still below the 20% target. The business remains committed 
to achieving this target and will refocus its efforts to employ, train, 
develop and retain women. Gender diversity across the collective 
Group continues to make strides, with women representing 45.7% 
of our Australian staff complement, 22.0% of staff in the UK and 
29.4% of staff in Europe. More information on the Group’s progress 
in terms transformation, diversity and gender equality is available 
on page 92. 

During the year, the Group commenced with enhancing its ESG 
reporting structure. Despite implementing several environmentally 
friendly business practices, we realise that much still needs to 
be done. The committee will consequently maintain its efforts to 
integrate environmental best practice into the Group’s strategies, 
policies, operating procedures and target setting. With activity 
levels increasing across the Group as Covid restrictions 
abated, we reported related increases in electricity and water 
consumption and in other key metrics such as kilometres 
travelled and diesel and petrol consumed. A very useful snapshot 
of key metrics is provided on page 79.

Super Group has long believed that shared value creation must 
encompass economic, environmental and social dimensions. 
With an understanding that people, planet and prosperity are 
interconnected, the Group remains committed to meeting the 
needs of its diverse stakeholders. Whether environmental, 
social and governance related, the business is steadfast in its 
determination to do more, and to do better. The Group Social and 
Ethics Committee is duly satisfied with the Group’s progress in this 
regard and with the plans in place for the 2022 financial year. 

GROUP SOCIAL AND ETHICS COMMITTEE REPORT
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We thank the leadership teams and staff across the Group who continue to make significant strides in realising our ESG aspirations for 
the business – and who collectively make a meaningful difference in a world much in need of change and support. 

COMPOSITION AND RESPONSIBILITIES

Chairperson Pitsi Mnisi (effective 1 October 2020)

Members Simphiwe Mehlomakulu (effective 9 November 2020)
Peter Mountford

Attend by invitation Exco members

Independence In terms of King IV™, the majority of Committee members should consist of Non-Executive Directors. Super 
Group has taken a decision that the duties of the Committee overlap with certain duties performed by 
Remco, the Group Audit Committee and the Group Risk Committee and is therefore satisfied that all of the 
independent Non-Executive Directors not serving on the Committee are updated on the social and ethics 
related matters of the Group.

Secretary John Mackay

Role and Function The Committee has a Board-approved Social and Ethics Charter which incorporates the responsibilities 
of the Committee and its terms of reference, aligned to the guidelines and requirements provided by the 
Companies Act and King IV™.

Responsibilities The Committee:
• executes its statutory duties in terms of the requirements of the Companies Act and King IV™;
•  reviews the Social and Ethics Charter and updates it where necessary to ensure that its terms of 

reference comply with all regulatory and legislative guidelines and that the Committee performs its duties 
in terms of all the relevant regulatory requirements;

•  ensures that the highest ethical standards and integrity are maintained when dealing with external and 
internal stakeholders as outlined in the Group’s Code of Ethics, available on the Group’s website; 

•  consults advisors and attends presentations on the various aspects of the duties and responsibilities 
relating to social and ethics issues;

•  creates a reporting structure for the Group’s business units in respect of the Committee’s requirements;
•  monitors the Group’s compliance with the UN Global Compact 10 Principles on Human Rights, 

Environment, Labour and Anti-Corruption;
•  assesses the Group’s business practices against the UN’s SDGs;
•  monitors the Group’s compliance with the Organisation for Economic Co-operation and Development 

recommendations regarding corruption;
•  monitors the Group’s compliance with the International Labour Organization’s definition of “Decent 

Work”;
•  monitors the Group’s Corporate Social Investment;
•  monitors the Group’s achievements against its Employment Equity Plan; and
•  monitors the B-BBEE Staff Empowerment Scheme.

Assurance The Committee hereby confirms that it has executed its duties in accordance with these terms of reference 
during the past financial year. Greenstone, an independent consultant, assists Super Group to collect, 
manage, analyse and report the data required to fulfil its ESG compliance reporting requirements in terms of 
monitoring the impact of the Group on the environment.

On behalf of the Group Social and Ethics Committee

Pitsi Mnisi
Chairperson of the Group Social and Ethics Committee

30 September 2021
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INTRODUCTION
Super Group is committed to open, constructive and transparent communication with our stakeholders. Consistent stakeholder 
collaboration fosters trust and is essential to our ability to create sustainable shared value. Understanding and responding to 
stakeholder concerns ensures relevance – and ultimately survival – in a rapidly changing and volatile world. 

Key stakeholders are identified according to their levels of participation, interest and influence – as well as the degree to which they are 
potentially impacted by the Group’s activities. Throughout the business, mechanisms are in place to proactively monitor and respond to 
stakeholder concerns. Any matters of concern or areas of improvement are communicated to the responsible executive – or the Board, 
as applicable – via the Group Social and Ethics Committee. 

EMPLOYEES

DMTN 
NOTEHOLDERS

FINANCIAL 
INSTITUTIONS

SHAREHOLDERS, 
INVESTORS AND 
MEDIA

JSE AND STRATE 

ENGAGEMENT 
METHODS
• CEO communication 
• In-house publications
• One-on-one meetings
• Team meetings
• Safety briefings and debriefings 
• Conferences and workshops 
• Employee achievement and service 

awards
• Intranet
• Fraud hotline 
• Grievance procedures
• Surveys 
• Exit interviews 
• Wellness programmes

• Health and wellness 
• Career development 
• Skills and training
• Remuneration 
• Safety protocols and procedures 
• Changes in legislation 
• Financial performance
• Identification and involvement in local 

social investment initiatives 
• ESG related matters, including 

environmental impact management 

• Covid-19: vaccination role 
out, changing lockdown 
related procedures, 
workplace protocols, 
community support 
initiatives  

• Wage negotiations
• Cyber security 
• Social unrest and related 

safety and security risk 
management 

• POPIA 
• AARTO

• Bi-annual results presentations and 
road shows

• SENS announcements
• Media releases
• One-on-one meetings with larger 

shareholders within the constraints 
of equal access to information for all 
shareholders and according to the 
JSE Listings Requirements

• Integrated reports
• Annual General Meeting
• Website 
• Meetings with potential investors
• Interviews with financial and trade 

journalists 

• Execution of growth strategies
• Return on capital invested, enhancing 

RNOA
• Acceptable RNOA on capital spend
• Sustainability of business and 

evolving business models 
• Optimal capital expenditure allocation 

and management
• ESG related matters  
• Acquisitions
• Socio-economic trends    
• Business outlook 

• Direct impact of Covid-19
• Cash management / debt 

facilities
• Dividend outlook
• Remuneration Policy 
• Capital allocation
• Acquisitions

• Participating in JSE and Strate 
feedback and information sessions

• Submitting comments on JSE draft 
regulations and rules

• Submission of documents, etc. for 
comment and approval in terms of 
the JSE Listings Requirements

• Participation in Issuer Committees 
of the JSE

• JSE Listings Requirements • Enhancing ESG Reporting
• Embracing new reporting 

trends
• Amendments to the 

International IR Framework 
• CEO and CFO Certificate

• Bi-annual roadshows 
• Meetings with the debt sponsor
• Attend noteholder conferences

• JSE Debt Listings Requirements in 
terms of DMTN programme 

• Impact of Covid-19 on cash 
flow, banking covenants and 
gearing

• Impact of Covid-19 on 
operating environment 

• Performance outlook

• Regular meetings attended by the 
Treasury Manager and Group CFO

• Bank representatives invited 
to attend the bi-annual results 
webcasts

• Submission of information to the 
SA Reserve Bank

• Monitoring of bank covenants 
• Ensuring that bank covenants are met
• Addressing concerns raised by 

financial institutions and SARB

• Impact of Covid-19 on cash 
flow, banking covenants and 
gearing

• Impact of Covid-19 on 
operating environment

• Performance outlook

MATTERS ON WHICH 
WE TYPICALLY ENGAGE 

2021 TOPICS

STAKEHOLDER ENGAGEMENT



83

VALUE CREATION STORY GROUP PERFORMANCE COMMITMENT TO  
SUSTAINABLE SHARED VALUE

SUMMARISED  
CONSOLIDATED  

FINANCIAL STATEMENTS

ADDITIONAL INFORMATION

Stakeholder identification, analysis and focal areas are guided by the following principles: 

Relevance Completeness Responsiveness

Focusing on those issues of material 
concern to our stakeholders and to Super 
Group and identifying how best to address 
them for mutual benefit.

Understanding the views, needs, 
expectations and perceptions of 
stakeholders while taking cognisance of 
prevailing local and global trends.

Engaging with stakeholders on issues and 
giving regular, comprehensive and coherent 
feedback.

CUSTOMERS 
AND CLIENTS

SUPPLIERS

TRADE UNIONS 

OUR 
COMMUNITIES 

GOVERNMENT 
DEPARTMENTS, 
REGULATORY 
BODIES AND 
INDUSTRY 
ASSOCIATIONS

ENGAGEMENT 
METHODS

• Regular one-on-one meetings 
• Customer service meetings
• Customer feedback surveys 

conducted by the Group’s 
operations or third parties

• Processes to respond to complaints 
that meet the requirements of the 
Consumer Protection Act

• Strategy and growth aspirations 
• Improved efficiency and cost savings’ 

opportunities
• Service level agreements and improved 

service delivery 
• Technological advancements 
• Price competitiveness
• Adherence to regulatory requirements
• Availability of resources
• Health and safety related matters 
• Continuous improvement and 

innovation 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Cost reduction and revenue 
generating initiatives 

• Changing consumer 
behaviour

• Stock shortages 
• Social unrest 

• Regular one-on-one meetings with 
key suppliers

• Attendance at conferences, product 
launches and workshops

• Business priorities 
• Long-term security of supply
• Fair treatment and fair payment terms
• Commitment to B-BBEE-policies
• Service level agreements and service 

delivery 
• Governance 
• Risk management 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Supply interruptions and 
stock shortages  

• Regular one-on-one engagements 
• Participation in bargaining councils 
• Participation in CCMA processes 

• Matters of mutual interest including 
remuneration, health and safety 

• Terms and conditions of employment
• Restructuring and retrenchments 
• Acquisitions and disposals 
• Individual and collective labour disputes 

• Managing the impact of 
Covid-19 and associated 
lockdown measures 

• Restructuring and 
retrenchments 

• Disposals 
• Labour disputes 

• Ongoing engagement with NGO’s, 
community leaders and employees 

• Critical community requirements and 
available resources 

• Focus areas for support and 
involvement 

• Availability of masks and 
sanitisers 

• Access to Covid-19 
screening and testing facilities 

• Hunger and provision of 
basic food items   

• Regular engagement with the 
Department of Labour, Trade & 
Industry, Transport and others as 
deemed relevant

• The Group’s Tax Department liaises 
and meets with the South African 
Revenue Service in respect of 
taxation issues and compliance

• Attendance of seminars and 
workshops on a regular basis

• Active membership of industry bodies 

• Changes in policy and legislation in our 
markets and geographies 

• Global best practice and the 
development of effective policy, 
regulation and industry standards 

• Standards of training and ethics 

• Managing the impact of 
Covid-19 and associated 
lockdown measures, 
including: 
• Border lockdowns and 

delays, particularly at 
Beitbridge

• Curfews 
• Alcohol sales 
• Incentives to encourage 

and support vaccinations

MATTERS ON WHICH 
WE TYPICALLY ENGAGE 

2021 TOPICS
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VALUE-ADDED STATEMENT
A measure of the wealth created by Super Group, for various stakeholders, is the amount spent on the cost of goods and services 
provided, the remuneration paid to its employees, money paid to providers of equity and debt, taxes paid to Government and capital 
reinvested in the Group.

Year ended 30 June 2021 Year ended 30 June 2020

R’000 % R’000 %

Revenue 39 517 568 34 578 298
Goods and services provided (28 371 138) (24 777 998)

Total wealth created 11 146 430 9 800 300

Allocated as follows:
Wealth distributed 7 466 920 67.0 6 132 868 62.6

Employees 4 778 193 42.9 4 169 171 42.5
Provider of equity capital 246 295 2.2 27 034 0.3
Providers of debt 509 864 4.6 573 453 5.9
Government 1 932 568 17.3 1 363 210 13.9

Reinvested in the Group 3 679 510 33.0 3 667 432 37.4

Total wealth distributed and reinvested 11 146 430 100.0 9 800 300 100.0

Number of employees 13 075 13 568
Wealth created per employee 852 722
Wealth distributed per employee 365 307
Revenue per employee 3 022 2 549

Employee costs, 12.3% of total expenses, have increased by 21% mainly due to the weakening of the average Rand exchange rate 
against the major currencies, together with increases in commissions and variable pay from FY2020, which was more significantly 
impacted by the initial Covid-19 lockdowns.

42.9%
42.5%

0.3%

37.4%

13.9%

5.9%

2.2%33.0%

17.3%

4.6%

Employees

Provider of equity capital

Providers of debt

Government

Reinvested in the Group

June 2021 June 2020
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Managing the Group’s environmental impact is instrumental to our long-term value creation strategy and ensures that our customers 
and communities are well served into the future. Reducing our environmental footprint as well as helping our clients do the same, is 
essential to sustainable growth and we are constantly seeking innovative ways to decarbonise the broader economy of which we are an 
integral part. Such initiatives not only benefit our planet but are sound business practices that drive efficiencies and reduce cost. 

Carbon Emissions and Footprint
The Group reported a 4.6% increase in its carbon emissions from 349 548 tonnes (2020) to 365 560 tonnes mainly as a result of the 
majority of operations returning to pre-Covid trading levels.

The Group reported that its carbon emissions were as follows: 

CO2 emissions (tonnes) June 2019 June 2020 June 2021

Change 
between 2020 

and 2021

Road travel 317 177 279 239 303 675 8.8%
Electricity 69 278 67 121 59 008 (12.1%)
Fuel (stationery – forklifts) 580 477 726 52.1%
Fuel (i.e. heating – natural gas) 1 474 1 322 1 150 (13.0%)
Air travel 1 105 562 98 (82.6%)
Hotels 100 60 36 (40.0%)
Water 343 261 295 (13.0%)
Waste 523 506 572 13.0%

Total 390 581 349 548 365 560 4.6%

This data is used to implement programmes to control, mitigate and reduce, where possible, our carbon emissions. The Group 
recognises both the financial and environmental benefits of ongoing carbon emission reduction and will continue to seek out and assess 
opportunities to reduce its carbon footprint.

Fuel Consumption, Vehicle Replacement and Maintenance Policies
The Group continues to ensure that its vehicles are properly maintained and not overloaded. Along with continuous driver training, this 
ensures that carbon emissions from all vehicles meet manufacturers’ specifications. 

FUEL CONSUMPTION
The Group reported that its fuel consumption and road distance travelled were as follows: 
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VEHICLE REPLACEMENT AND MAINTENANCE POLICIES
Super Group has a total of 158 056 vehicles across all its operations. The table reflects the fleet size per business unit as well as the 
replacement and maintenance policies:

Fleet size Replacement policy Repair policy

Supply Chain Africa

358 The replacement cycle is 3.5 – 4 years, 
depending on mileage.

Service cycle every 40 000km. Weekly 
maintenance and checks done.

254 Structured on a three-year replacement cycle. In line with manufacturer specifications 
and guidance. On site mechanics perform 
daily maintenance on the fleet. External 
contractors and systems are used to monitor 
fuel consumption, tyre regulations and weight 
distribution.

282 Three-year cycle on truck tractors. This 
replacement cycle provides SG Freight with 
fuel efficient vehicles and the best vehicle 
technology available, including intelligent 
servicing.

Vehicles serviced by manufacturer. Where 
possible SG Freight implements Performance 
Based System (PBS) vehicles that can carry 
higher payloads with a reduced environmental 
impact, reducing fleet size while maintaining 
customer volumes.

354 On rigids 600 000km.

On trucks and tractors 800 000km.

Vehicles serviced by manufacturer in accordance 
with their guidelines.

includes*

90* Truck tractors replaced every 4 years. Rigid 
vehicles replaced when the operational costs 
become economically unviable. Between 6-8 
years. Includes 114 motorcycles.

Vehicles under warranty serviced at authorised 
dealers at the intervals prescribed by the 
manufacturer. Vehicles out of warranty serviced 
inhouse every 10 000km. Daily vehicle checks, 
preventative maintenance and repairs.

285* Replaced when vehicles uneconomical to 
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer 
guidelines through internal workshops.

71* Replaced when vehicles uneconomical to 
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer 
guidelines through internal workshops.

299 Vehicles are replaced every 6 years/700 000 km 
and 1 000 000 km on horse and trailers, 
respectively. Similar replacement details for fridge 
units and tail-lifts. Working on initiatives including 
biodiesel trucks and refrigeration systems with 
neutral fuels; solar energy supply on trucks for 
tail-lift operation and idling reduction (Dubai); 
Euro 5 vehicle test in terms of carbon emissions, 
cost and productivity/TCO (Germany). 

Vehicles and accessories are on maintenance 
contracts with the manufacturer and serviced 
within their recommended service schedules.

87 Most of the fleet replaced after 8 years. The 
20% of the fleet rented from Super Rent is 
replaced at 3 years or 150 000km.

All trucks serviced as per manufacturer 
specifications, generally at 10 000km – 
20 000km. Trucks over the allowed fuel 
consumption checked.
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Fleet size Replacement policy Repair policy

Supply Chain Africa

136 Vehicles replaced when running expenses 
exceed the fleet benchmark.

Vehicles maintained in line with manufacturer 
guidelines.

1 384 Between 6 and 10 years, or when vehicle has 
travelled a maximum of 250 000km.

Vehicles must be serviced every three months.

210 Buses usually replaced after 8 years. Services every 10 000km with safety checks 
every two weeks.

551 Of the total fleet, 200 have been replaced over 
the past 30 months – with plans to replace the 
remainder of the fleet over the next seven to 
eight years. On new trucks, there is a 10 to  
15 year or 750 000km replacement plan.

In line with manufacturer specifications and 
guidelines.

Supply Chain Europe

343 Vehicles leased on a term of 36 months 
ensuring up-to-date vehicles in terms 
of environmental and safety standards. 
Compensate the CO² emissions of our fleet 
and invest in climate protection projects.

Only full-service lease contracts. The retailer 
(and the OEM) is responsible for maintenance. In 
addition, we use a service to monitor the entire 
fleet.

Fleet Solutions

 

153 352 Replacement policy dictated by customers, 
typically 5 years for light and medium vehicles 
and 10 years or more for items such as fire 
engines.

In line with manufacturer specifications and 
guidelines.
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June
2021

June
2020

June
2019

73 482 65 84572 812

Electricity usage

Electricity and Solar
The Group continues to focus on reducing its consumption of electricity. This involves the ongoing investigation and introduction of 
renewable energy sources, energy-efficient products and staff education programmes to reinforce behaviours that reduce consumption. 
The impact of these efforts is apparent in the reduced consumption for the year under review. The conversion to solar energy of the 
Group’s head office in Sandton and the SG Convenience warehouse in Super Park, Isando has also reaped benefits. 

CO2 Emissions Saved Since Project Inception Equates to:

Average 
3 months 

Average 
per month 

Average 
per annum 

2020 259 352 t 86 451 t 1 037 412 t

2021 304 810 t  101 603 t  1 219 240 t 

Water and Waste Management 
Managing waste and water more efficiently is a core component of our sustainability strategy. Waste avoidance, waste minimisation 
and recycling are all carefully considered. Similarly, conservation management, rainwater harvesting and greywater reuse form part of a 
water management approach. Employee behaviour is crucial to the success of these initiatives and education programmes to reinforce 
positive behaviours are ongoing. Please refer to the table on page 79 for the consumption data. 

In South Africa, the Group’s flagship Super Park facility uses only low energy lighting, as do the majority of the Group’s dealerships and 
corporate offices. The transition from first generation low energy lighting to second generation LED products continues, bringing the 
benefits of increased lifespan, increased brightness and increased energy efficiency.
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June 2020 June 2021

Africa and OtherEuropeUKAustralasiaSouth Africa

9 853
9 467

602 623
1 389 1 261

798 787 937926

Number of employees

DealershipsFleet SolutionsSupply Chain

821 866

2 850 2 679

9 764
9 402

Number of employees (excl Services)

June 2020 June 2021 June 2020 June 2021 June 2020 June 2021

In a world where businesses, markets and communities are increasingly interconnected and interdependent, managing relationships 
with all stakeholders is critical to the Group’s relevance, resilience and growth. Developing and maintaining open, mutually beneficial 
relationships with our diverse set of stakeholders is thus of utmost importance to Super Group and is a fundamental to strategy 
formulation and implementation. The Covid-19 pandemic has made this even more apparent, emphasising the critical role that 
organisations must play in addressing societal challenges such as unemployment, poverty, hunger, health and inequality.

People
EMPLOYEES
For the year ended 30 June 2021, Super Group employed 13 075 (2020: 13 568) permanent employees, of which 72.4% 
(2020: 72.6%) are based in South Africa, 7.2% (2020: 6.8%) based in sub-Saharan Africa and Mauritius, 4.8% (2020: 4.4%) 
are based in Australasia, 9.6% (2020: 10.2%) in the UK and 6.0% (2020: 6.0%) in Europe.

Headcount per Geography

Headcount per Division
The Group’s workforce decreased by 493 employees during the year under review, primarily due to rightsizing in the Supply Chain Africa 
businesses. The headcount for Super Group’s divisions is as follows: 

SOCIAL
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SKILLS DEVELOPMENT
Developing and retaining an appropriately skilled and diverse 
workforce is essential to the Group’s delivery of world class client 
solutions and to its ongoing competitiveness in demanding and 
ever-changing markets. The pace of technological change is 
particularly quick and the Group is constantly evolving its training 
and skills development programmes to stay up to date. The 
progression of our recruitment practices, job profiles, skill and 
education requirements also ensures that we prevent a shortage 
of appropriately skilled staff and secures an adequate pipeline of 
those with niche skill sets.

Our learnership programme in South Africa continues to thrive 
and 420 learners, including 54 (2020: 32) disabled learners, 
participated during the year under review. Of these learners, 
366 are in the permanent employ of Super Group. In alignment 
with our South African transformation objectives, the Group’s 
Skills Development strategy includes both able-bodied and 
disabled learners and mirrors the Economic Active Population 
demographics of the country. The Group will also continue 
to develop and promote Black staff through its development 
programmes and on-the-job training. 

During the financial year ended 30 June 2021, the Group 
invested more than 1.15% of its payroll cost on staff skills 
development and an estimated 24% (2020: 20%) of Super 
Group’s staff received training. Formal training programmes 
include: 

• Automotive Apprenticeships, 
• Learnerships in Business, 
• Freight Handling, 
• Transport, 
• Call Centre and 
• Professional Driving. 

RESPONSE TO COVID-19
Covid-19 has significantly changed the way we live and work 
and what was once considered unthinkable has now become 
a way of life. The people of Super Group have embraced this 
‘new normal’ and continue to follow the necessary protocols as 
dictated by governments in the countries in which we operate. 
This includes mask wearing, temperature and health screening, 
hand sanitisation, social distancing and stringent cleaning and 
disinfectant measures. Meetings and training sessions remain 
largely virtual and only essential travel is permitted. 

The degree of comfort with these measures in no way indicates 
indifference and we remain vigilant against ‘pandemic fatigue’ 
to ensure strict compliance. As second and third waves hit our 
countries of operation and we battled new and more dangerous 
variants, the Group had 845 (2020: 261) employees test positive 
during the year under review. We sadly reported 21 (2020:2) 
deaths. The threat posed by this disease remains real and we 
extend our heartfelt condolences to the families of those who lost 
their lives. 

Ongoing communication to motivate, educate and inform 
employees remains a critical component of our response and 
utilises multiple channels to ensure maximum reach and impact. 
We are mindful of the fact that the pandemic has led to an 
increase in depression and anxiety and the impact that this can 
have on staff morale and productivity. Ongoing communication 
to educate staff on these conditions has become increasingly 
important – as has providing information on how and where to 
seek support. 

As the world finds itself more than midway through the second 
year of the pandemic, the increasing number of people 
vaccinated against this devastating disease gives us hope that 
a return to normal life may soon be possible. Super Group is 
not only educating staff on the importance of vaccination but 
has implemented highly successful measures to efficiently 
vaccinate its people. In South Africa we have introduced an 
operational site-based vaccine programme that has seen over 
4 000 vaccinations administered. In partnership with Trucking 
Wellness and the City of Ekurhuleni, our Super Park facility in 
Isando was established as the pilot vaccination hub in this region. 
Collaborations with Discovery and Clicks have proved equally 
successful, enabling staff from across the country to easily 
access vaccination sites.
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Male Female

IndianColouredWhiteAfrican

61.7%

7.1%
11.1%

6.1% 8.1%

2.4% 2.5% 1.1%

Improving diversity and inclusion

Black representation: South Africa Women representation: South Africa

Top management
35%

F2021 target: 25%

Middle management
62%

F2021 target: 50%

Top management
19%

F2021 target: 20%

Middle management
17%

F2021 target: 15%

Senior management
29%

F2021 target: 25%

Overall
83%

Senior management
26%

F2021 target: 20%

Overall
17%

Headcount per ethnic group
Super Group’s South African employees are represented by the following ethnic groups:

TRANSFORMATION AND GENDER EQUALITY

TRANSFORMATION 
Super Group is of the firm belief that a more equitable 
economy will benefit all South Africans and that B-BBEE is 
key to sustainable economic growth and social development. 
This philosophy is ratified in the Group Employment Equity 
Policy, which places economically viable and self-sustaining 
transformation at the heart of numerous people practices 
deliberately designed to promote the greater inclusion of 
employees across a variety of backgrounds. Individual 
development, equality and performance-based advancement 
are the cornerstones of these transformation initiatives and 
are aimed at progressing and maintaining a balanced and 
highly skilled workforce.

The Group’s commitment to diversity and inclusion is reflected 
in our Level 2 B-BBEE accreditation for the year ended 
30 June 2021 despite significantly increased legislative targets. 
The Group regards this rating as tangible evidence of our ongoing 
work to promote greater black economic participation. It is also 
key to our sustainable growth – providing distinct competitive 
advantage for new business acquisition and for the successful 
retention of existing contracts. 

On 1 October 2012, the shareholders of Super Group approved 
a B-BBEE Scheme for our Black (as defined by the BEE Act) 
staff. The Group has empowered its South African operations by 
allocating an effective 20.04% ownership of the South African 
operations to the Black South African Super Group employees.
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The South African employees’ positions within the Group:

African Coloured Indian White Total

Male Female Male Female Male Female Male Female

June 2021
Top management 2 3 1 0 2 1 16 1 26
Senior management 23 4 6 3 17 1 92 41 187
Middle management 777 71 102 28 67 23 474 172 1 714
Junior management 2 490 226 417 107 116 52 383 233 4 024
Semi-skilled 1 587 235 160 78 24 30 73 126 2 313
Unskilled 946 134 80 6 9 0 7 0 1 182

Total 5 825 673 766 222 235 107 1 045 573 9 446

June 2020
Top management 2 3 0 0 1 1 14 1 22
Senior management 29 4 14 4 14 3 129 44 241
Middle management 826 56 116 32 73 21 511 181 1 816
Junior management 2 520 227 437 117 124 68 406 310 4 209
Semi-skilled 1 680 209 150 82 36 40 245 179 2 621
Unskilled 695 147 80 12 4 0 3 3 944

Total 5 752 646 797 247 252 133 1 308 718 9 853

The Group will continue to develop and promote Black staff through its development programmes and on-the-job training. The Group 
recognises that there is strength in diversity and that this will contribute towards a successful organisation in the future.
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Male Female

Africa and otherEuropeUKAustralasiaSouth Africa
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10 676 2 399
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Number of employees

GENDER EQUALITY
Super Group considers the focused and active promotion of gender equality as both an economic and strategic imperative. The Group 
understands that unlocking women’s potential will improve life for both genders as empowering women to become active participants 
in their economy boosts productivity, enhances growth prospects and facilitates a rise out of poverty. When women have more control 
over family resources, better outcomes are also achieved for children. 

Super Group is committed to achieving gender equality and strongly rejects any form of unfair discrimination based on gender. In South 
Africa, the Group’s gender equality objectives are guided by the principle of fairness which incorporates acceptance of equal and inalienable 
rights of all women and men as defined in the Bill of Rights of the Constitution of the Republic of South Africa, 1996 (Act 108 of 1996). 

Historically, young girls and women often choose to pursue careers outside of traditionally male sectors, including transport and 
logistics. Developments in digitisation, automation and robotics are however rapidly breaking down barriers for women to enter careers 
traditionally consider to be male dominated. Super Group is pleased to be playing its part in this technologically enabled transformation 
of the industry and continues to drive digital innovations that not only deliver efficiencies and competitive advantage but that level the 
playing field for women. 

As at 30 June 2021, females represented 18.3% of Super Group’s workforce, down on last year’s 19.1% and still below the 20% target. 
The business remains committed to achieving this target and will refocus its efforts to employ, train, develop and retain women. Gender 
diversity across the collective Group continues to make strides, with women representing 45.7% of our Australian staff complement, 
22.0% of staff in the UK and 29.4% of staff in Europe.

Headcount per gender 
Male employees constituted 81.7% (2020: 80.9%) of Super Group’s workforce.

Employees per gender per geography
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HEALTH AND SAFETY
The health and safety of our staff is non-negotiable and Super Group remains focused on attaining the highest standards of 
occupational health and safety. Protecting our people from injury and illness is both our moral and statutory responsibility and is key 
to organisational efficiency in that such practices reduce absenteeism, improve productivity and reduce costs. Consistently meeting 
OHS standards is also key to client delivery and our track record and world class practices continue to be a competitive advantage 
for the Group. 

Training, on-the-job learning and technology are key components of our pursuit of zero fatalities and the committee is pleased to report 
that there were no fatalities recorded in the year. With activities returning to pre-Covid levels, the total number of accidents increased 
to 507 (June 2020: 481). Together with management, the Group Social and Ethics Committee critically evaluates the root causes 
of the incidents, accidents and injuries reported, as well as the improvements in operating procedures required to prevent repeat 
occurrences. The Committee also reviews the Group’s occupational, health and safety protocols to ensure that best practice standards 
are consistently applied. 

In South Africa, the Group Health and Safety Manager, who reports to the Group CFO, is tasked with, inter alia, conducting 
compliance audits across all operating sites controlled by the Group, and reports thereon to the relevant levels of management who 
are obliged to undertake any required remedial actions within agreed time frames. The Group Health and Safety Manager shares 
best practice and other information with managers tasked with implementing compliance with the OHS Act. The Group CFO tables 
a report on the outcome of the OHS compliance audits at the Group Risk Committee. A number of Super Group’s operations are 
ISO9001:2008 accredited.



96 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

0 100 200 300 400 500 600 700 800

June 2020

June 2021

June 2020 June 2021

481

507

Number of accidents

340
341

53
23

–2 –5
3740

7671

June 2020 June 2021 June 2020 June 2021 June 2020 June 2021 June 2020 June 2021 June 2020 June 2021 June 2020 June 2021

Dealerships
UK

Dealerships
SA

SG FleetFleet
Africa

Supply Chain
Europe

Supply Chain
Africa

Number of accident cases

2021: Total of 507 cases
2020: Total of 481 cases

An accident is an unplanned event that results in harm to people, damage to property or loss of process.

The total number of accident cases per business division for the years ended 30 June 2020 and 2021 are set out in the graph below:

The Group had zero fatalities (2020: two) for the year ended 30 June 2021 and will endeavour to maintain this zero-fatality rate.

Post year end, with the unrest in KwaZulu-Natal and Gauteng, Super Group had 46 trucks severely damaged, mainly in Lieben Logistics 
and Digistics. The looting at the Digistic’s warehouse in Cornubia, KwaZulu-Natal resulted in stock losses. The Group’s overall SASRIA 
claim is estimated at R45.7 million relating to the costs of vehicle damage and value of stock losses.
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Corporate Social Investment
Super Group’s purpose is to impact all our stakeholders in a tangible and positive manner. In a world still reeling from the aftershocks 
of an unprecedented Covid-19 pandemic, this purpose is more critical than ever and the Group remains committed to improving the 
quality of life for those communities in which we live and work. For us, corporate social investment is both a moral obligation and sound 
business practice and is central to our sustainability, license to operate and reputation. 

The Group Social and Ethics Committee, chaired by Pitsi Mnisi during the financial year ended 30 June 2021, routinely reviews the 
Group’s CSI spend to ensure alignment with defined focus areas and to ensure that major projects and initiatives continue to reflect the 
most pressing societal needs. This was especially evident in the year under review in which the devastating impact of Covid-19 resulted 
in an evolution of our partnerships with NGOs and focus areas of key initiatives, including addressing increased food insecurity and 
providing disadvantaged communities with masks, sanitisers and improved access to screening and testing facilities.

WE DELIVERED OVER 8.4 MILLION MEALS  
TO HUNGRY FAMILIES 
Since the Covid-19 pandemic began, vulnerable 
communities across the world have been sending this 
clear, urgent and repeated message: “Hunger may kill us 
before the virus.” 

The United Nations World Food Programme currently puts 
the number of people at risk of starvation at more than 270 
million. This is double the pre-pandemic figure. The Covid 
crisis has greatly exacerbated the situation for those already 
suffering from poverty, armed conflict and the climate crisis 
and the World Bank predicts that by the end of this year, 
the pandemic will cause as many as 149 million people 
worldwide to fall into extreme poverty. Even before the 
pandemic, the number of people suffering from chronic 
hunger had been on the rise again. Far from “Zero Hunger”, 
the number is now predicted to come close to one billion.

In South Africa, the number of people who are food 
insecure has nearly doubled – dramatically increasing the 
demand for nutritious food supply to communities across 
the country. As in the past, Rise Against Hunger Africa 
(RAH Africa) rose to the challenge. 

Established in the USA in 1998 - and operating in South 
Africa since 2009 - Rise Against Hunger is an international 
organisation that coordinates the distribution of food and 
other life-saving aid worldwide. Its focus is on reaching 
hungry children - especially those of pre-school age - and it 
provides fully balanced meals essential for early childhood 
development. The meals provided are highly nutritious 
and comprise rice, soya, dehydrated vegetable mix and 
a fortification pack of 23 essential minerals and vitamins 
specifically formulated to combat malnutrition.

Super Group has been a logistics partner to RAH Africa 
since 2013 – transporting thousands of tonnes of raw 
ingredients to volunteer-driven meal packing events 
and distributing meal packs across the country. Since 
the national lockdown began in South Africa at the 
end of March 2020, RAH Africa and Super Group have 
distributed over 8.4 million meals to more than 176 000 
people affected by the pandemic. 

During the hard lockdown, ingredients for meal packs were particularly 
difficult to obtain but – with the use of the Super Group vehicles – RAH 
Africa was able to source and collect the required products to ensure 
continued meal packing and much needed supply. 

With partners such as Super Group, RAH Africa is able to tackle hunger 
on a significant scale – working tirelessly together to provide food and 
life-changing aid to the world’s most vulnerable.
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ALONE WE CAN DO SO LITTLE; TOGETHER WE 
CAN DO SO MUCH
For more than ten years, PinkDrive has been dedicated to 
creating and promoting awareness about cancer in South 
Africa. With the health of vulnerable South Africans their 
priority, it made sense that over the last year they expanded 
their mission to prevent the spread of Covid-19. PinkDrive 
accordingly joined forces with the National Department of Health 
(NDoH) and has been providing medical staff and specialised 
vehicles for screening and testing in high transmission areas in 
Johannesburg, Cape Town and Durban. 

As a long-time PinkDrive partner, Super Group was honoured 
to supply medical staff with the vehicles needed to reach these 
community hot spots. 10 vehicles – with maintenance and 
insurance costs also fully covered – were supplied for this worthy 
cause.

SUPER GROUP HELPS DRIVE CHANGE IN ALEX
For 30 years, Rays of Hope, a NGO, has been partnering for 
lasting change with the community of Alexandra, on the border 
of Sandton in Gauteng, South Africa. 

Super Group is a long-time partner of the organisation, having 
donated two mini-busses every year for the past number of 
years. These vehicles are used to transport the many children 
who are part of Rays of Hope’s development and empowerment 
programmes. 

Throughout the lockdowns spanning 2020 and 2021, these 
vehicles formed the backbone of the food distribution work that 
provided food hampers to thousands of the most vulnerable 
people. Super Group also donated 360 boxes of sanitisers and 
a large number of surgical face masks to help keep staff and 
community members’ safe as they battled resurging waves of 
Covid infections.
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DEALERSHIPS SA TEAMS UNITE TO GIVE MASIMBAMBANE SCHOOL A NEW BMX BIKE TRACK AND 
MULTI-PURPOSE SPORTS FACILITY
Mercedes-Benz Super Group Passenger and Commercial dealers in the Western Cape partnered with long-time customer Umzali Civils, 
the Western Cape Government’s Red Tape Reduction Unit, Ward Counsellor Siyabonga Duka, Qubeka, Mercedes-Benz South Africa 
and the community to build the Qhubeka BMX Track and multisport facility at the Masimbambane School.

Located in the Bloekombos/Wallacedene community near Kraaifontein in the Western Cape, the school strives to provide the children 
in the area with a good education and a safe place to learn and play. Over the past 15 years, the school’s matric class has achieved a 
pass rate of no less than 82%. Two of its netball teams have achieved provincial colours, and the school runs a chess programme that 
has allowed learners to travel nationally.

The Bloekombos informal settlement is located directly behind Super Group’s newest Mercedes-Benz Commercial facility and it was 
immediately apparent that we could help make significant changes within the community we share. Umzali Civils donated the multi-
purpose sports surface and the 30 BMX and 10 commuter bicycles came from Qhubeka – a charity supported nationally by The Laureus 
Sports for Good Foundation, a global affiliate of Mercedes-Benz AG. Mercedes-Benz South Africa then added to the project with a 
converted container for an outdoor podium and storage unit and an additional nine commuter bicycles.

The BMX track now offers learners an alternative sport to soccer, netball and rugby – teaching them life skills and keeping them safe 
outside of school hours. The Mercedes-Benz Super Group Dealerships’ team in the Western Cape will be keeping close to the school’s 
progress and we will continue to provide it with long-term support.
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The Board also acknowledges its responsibilities in 
accordance with the recommendations of King IV™, 
specifically Principles 1, 2 and 3 of the Code, vis-à-vis leading 
ethically and effectively, governing the ethics of Super Group 
in a way that supports the establishment of an ethical culture, 
and ensuring that the organisation is, and is seen to be a 
responsible corporate citizen. The Board further acknowledges 
that it should serve as the focal point and custodian of the 
corporate governance in the organisation as outlined in 
Principle 6 of King IV™.

The Board’s primary functions and responsibilities include:

•  Approving the strategic direction of Super Group.
•  Confirming strategic objectives and key policies and ensuring 

communication of these to applicable management levels.
•  Monitoring the implementation of management’s plans and 

strategies.
•  Reviewing and approving overall policies and processes to 

maintain the integrity of the Group’s risk management and 
internal controls.

•  Determining and defining investment and performance criteria.
•  Reviewing and approving the annual business plan and 

budget and monitoring performance against budget.
•  Identifying and continually reviewing key risks, as well as the 

Board
BOARD COMPOSITION
A key aspect of the Group’s governance philosophy is that no one individual has unfettered powers of decision-making. As at year end, the 
Board comprised five Non-Executive Directors and two Executive Directors and was chaired by a Non-Executive Chairman. Due to the tenure 
of the Chairman of the Company exceeding 12 years, a Lead Independent Director was appointed effective 30 September 2020. At the date of 
this report, the Board composition remained unchanged. The Non-Executive Directors exert significant influence at meetings. From time-to-time, 
the Non-Executive Directors meet without the Executive Directors being present. In considering the composition of the Board, competency in 
respect of the Group’s affairs carries as much weight as independence. The roles of CEO and Chairman of the Company are split.

The Board considers its composition, including its chairmanship annually. It has a Gender and Race Policy which deals with equality at Board level. 
At the date of this Report, Super Group had one BEE female as a Non-Executive Director (representing 14% of the Board). The target is to have at 
least a 10% female representation on the Board, which has been met. The target for BEE representation on the Board is 50% by June 2022.

The Board has considered the chairmanship of Phillip Vallet and, although in terms of King IV™, he is no longer regarded as independent. 
The Board is satisfied that he remains the best person to lead the Company and the Board. Mr Vallet, previous senior partner and CEO of 
Fluxmans Inc. (Fluxmans), retired in February 2020 and continues to consult to them on an executive basis. Fluxmans assists Super Group 
with corporate law advisory services in respect of various transactions and several other corporate and labour matters. As a result, and in 
terms of King IV™, Mr Valentine Chitalu was appointed as Lead Independent Director effective 30 September 2020. 

86%

57%

43%

14%

White BlackMale Female

Gender representation Diversity representation

While retaining overall accountability and subject to matters reserved 
to itself, the Board has delegated to the Executive Directors’ 
authority to run the day-to-day affairs of the Group. The Executive 
Directors are held accountable through regular reports to the 
Board and are measured against agreed performance criteria and 
objectives appropriate to the current stage in the business cycle and 
the prospects in each business unit. The Executive Directors meet 
and interface with senior executives regularly. The objective of these 
meetings is to assist the CEO in guiding and controlling the overall 
direction of the Group and to act as a medium of communication 
and coordination between operating divisions and the Board. 

Each of the directors brings to the Board a wide range of 
expertise, commercial and technical experience and business 
acumen that allow them to exercise independent judgement in 
Board deliberations and decisions. Non-Executive Directors have 
unrestricted access to management.

THE FUNCTION AND RESPONSIBILITIES OF 
THE BOARD
The Board is accountable to the Group’s stakeholders for 
exercising leadership, integrity and judgement in directing Super 
Group to achieve profitability by ensuring the necessary balance 
between entrepreneurship and conformance with best business 
and corporate governance practices. 

GOVERNANCE
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BOARD MEETINGS AND DIRECTOR ATTENDANCE
Board meetings are held at least quarterly and additional meetings are convened when necessary should a particular issue demand 
attention. Board meetings are convened by formal notice incorporating a detailed agenda supported by relevant written proposals and 
comprehensive reports. Management aims to disseminate meaningful, relevant and complete information in a timely manner prior to 
Board meetings. Where necessary, decisions are taken between Board meetings by written resolution as provided for in the Company’s 
Memorandum of Incorporation.

The Non-Executive Directors are of the view that the Group’s Governance Framework and the Board’s role therein are sufficient and that 
there were no major shortcomings in the Group’s governance. 

Details of attendance by directors of Board and committee meetings for the year under review are set out below:

Board
Group Audit
Committee

Group Risk
Committee

Remuneration
Committee

Group Social and 
Ethics Committee

Number of 
meetings during 
the year 5 4 2 2 1

Meetings attended
C Brown 5 NM 4 2 – 1
M Cassim1 2/2 1/1 1/1 – –
D Cathrall 5 4 2 2 –
V Chitalu 5 4 – 2 –
P Mountford 5 NM 4 2 NM 2 1
P Mnisi2 4/4 3/3 2 – 1
S Mehlomakulu2 4/4 – – – –
P Vallet1 5 NM 2 2 2 –

1 Ms M Cassim resigned effective 30 November 2020.
2 Ms Pitsi Mnisi and Mr Simphiwe Mehlomakulu were both appointed to the Board effective 1 October 2020.

NM: Non-member, do attend committee meetings by invitation.

mitigation thereof by management, against a background of 
economic, environmental and social issues.

•  Monitoring of financial and internal control development.
•  Continually rating the Group’s own performance relative to 

budgets, competitors and prevailing economic conditions.
•  Approving major capital expenditure programmes, significant 

acquisitions and disposals.
•  Approving investment, divestment, refinancing and 

restructuring transactions.
•  Reviewing and approving the Group’s half year and full year 

results.
•  Reviewing and approving the Integrated Report, including 

approving management’s basis for determining materiality 
for deciding which information is included in the Integrated 
Report.

•  Determining the arrangement for assurance with respect to 
the information included in the Integrated Report.

•  Developing and implementing employment equity plans.
•  Developing and implementing employee development and 

remuneration plans, including share scheme management.
•  Approving the nomination of new candidates to the Board, as 

well as the process for nomination, election and appointment 
to the Board.

•  Appointing the CEO and monitoring the succession plan.
•  Evaluating the performance of the Executive Directors.

•  Evaluating the performance of the Group Company Secretary.
•  Overseeing that the organisation’s purpose and values, 

strategy and conduct are in keeping with it being a responsible 
citizen as follows:
 » Overseeing and monitoring how Super Group’s activities and 
outputs affect its status as a good corporate citizen.
 » Reviewing and approving the Group’s plan for community-
based development, sponsorship and donations. 

•  Exercising oversight over the Group’s stakeholder relationship 
management.

•  Reviewing and approving Super Group’s Code of Conduct 
and Ethics policies.

•  Reviewing and approving the Group’s environmental and OHS 
plans.

•  Overseeing the assessment and response to any potential 
negative consequences of the Group’s activities and outputs.

•  Formally reviewing the adequacy and effectiveness of the 
organisation’s technology and information function, ensuring it 
complies with certain disclosure requirements with respect to 
technology and information.

•  Ensuring that technology and information in the Group is 
governed in a way that supports the organisation setting and 
achieving its strategic objectives. This includes the management, 
protection and oversight of technology and information, including 
the development of a cyber security plan.
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Members of the Board have unlimited access to the Group 
Company Secretary. Where appropriate, advice of independent 
professionals may be sought by any Board member, the cost of 
which is borne by the Company.

BOARD APPOINTMENTS AND CONTRACTS
The Non-Executive Directors have no fixed terms of appointment 
as they are subject to reappointment by the shareholders every 
three years. Non-Executive Directors will retire from the Board at 
the age of 75. Where circumstances require, the retiring director 
may be retained on the Board. 

Peter Mountford, the CEO, has a written letter of appointment 
that endures indefinitely and is subject to termination on three 
months’ notice. The CEO is a director of SG Fleet Group, the 
Group’s subsidiary company listed on the Australian Stock 
Exchange. He sits on the board of the Road Freight Association. 
Colin Brown, the CFO and Debt Officer, has a written letter 
of appointment that endures indefinitely and is subject to 
termination on two months’ notice. There are no specific 
contractual terms in respect of the termination clauses for both 
executives. Both executives have change of control clauses in 
their letter of appointment. 

One third of the non-executive Board members are required to 
retire by rotation every year and, if eligible, are considered for re-
appointment at the AGM. 

BOARD CHANGES DURING THE YEAR ENDED 
30 JUNE 2021
Mr Oyama Mabandla tendered his resignation effective 8 July 2020 
due to an unforeseen conflict of interest. Ms Mariam Cassim 
resigned effective 30 November 2020 due to increased executive 
commitments. 

Ms Pitsi Mnisi and Mr Simphiwe Mehlomakulu were both 
appointed to the Board effective 1 October 2020.

Mr Valentine Chitalu was appointed as Lead Independent Director 
effective 30 September 2020.

There were no further Board changes for the year under review to 
the date of publishing the Integrated Report. 

EVALUATION OF THE BOARD
The Board completed a self-evaluation during the year and 
concluded that the Board and its committees are operating 
effectively and carried out their mandates. The Board has 
executed its responsibilities under the evaluation policy.

All the directors have contributed their time and skills to the 
functioning of the Board. The Non-Executive Directors who 
have been nominated for election or re-election at the AGM, are 
regarded as competent and dedicated to serving the Group and 
looking after the interests of its stakeholders.

ACCOUNTABILITY
The Board has delegated legal and statutory compliance for the 
Group in South Africa to the Group Legal Manager and Group 
Company Secretary respectively. In the geographical areas the 
Group operates outside of South Africa these responsibilities 
are delegated to the CEO’s of those businesses. Areas of focus 
include Companies Acts, JSE Listings Requirements, JSE Debt 
Listings Requirements, labour laws, taxation, health and safety 
regulations, environmental laws and regulations, and national and 
regional laws and statutes in respect of the various businesses 
and their operations. During the year, the Group companies were 
not given notice of any material breach of laws and statutes. The 
Group’s focus going forward is monitoring and understanding 
changes to laws and regulations and ensuring that all of the 
Group’s businesses remain compliant with the changes. 

The directors are responsible for the Group’s system of internal 
controls. Whilst no system can provide absolute guarantees and 
protection against material loss, the systems are designed to give 
the directors reasonable assurance that potential problems can 
be identified promptly, and remedial action taken as appropriate.

GROUP COMPANY SECRETARY
John Mackay is the Group Company Secretary and as such 
plays a vital role in the corporate governance of the Group. 
The Group Company Secretary is responsible to the Board for, 
inter alia, ensuring compliance with procedures and applicable 
statutes and regulations. To enable the Board to function 
effectively, all directors have full and timely access to information 
that may be relevant to the proper discharge of their duties. This 
includes information such as corporate announcements, investor 
communications and other developments which may affect 
the Group. This also includes access to management, where 
required.

The Board has conducted an evaluation of the Group Company 
Secretary and is satisfied of his effectiveness, qualification and 
experience and ensured that he maintains an arms-length 
relationship with the Board. The appointment and removal of 
the Group Company Secretary is a matter for the Board as a 
whole. The Group Company Secretary’s Certificate is set out 
on page 123 of the Integrated Report.
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Governance Overview
GOVERNANCE STRUCTURE AND FRAMEWORK
The structure of the Group is designed to minimise as far as possible the complexity of the reporting arrangements commensurate with 
the commercial demands made on the Group. The structure focuses on the core businesses of the Group, with an Executive Director 
and Exco member having direct line management responsibility for one or more of these activities. Certain of the Group’s key functions, 
including taxation, secretarial, legal, internal audit, IT, treasury and insurance are undertaken centrally. 

BUSINESS CONTINUITY AND TECHNOLOGY 
RECOVERY
A process has been put in place to allow critical business processes 
to continue operating at an alternate business location in the event 
of a large-scale incident disrupting business activity. Testing of this 
business recovery capability occurs on a cyclical basis. 

THIRD-PARTY MANAGEMENT
No part of the Group’s business was managed during the 2021 
financial year by any third party in which any director had an interest.

CODE OF ETHICS AND BUSINESS CONDUCT
Super Group is committed to the highest standards of honesty, integrity, 
behaviour and ethics in dealing with all stakeholders. All directors and 
employees of the Group must subscribe to the Super Group Code of 
Ethics and Business Conduct, which requires them to maintain high 
personal ethical standards and to act in good faith and in the best 
interests of the Group. The code also addresses conflicts of interest, 
particularly relating to directors and management. This ensures that 
the Group’s business practices are conducted in an equitable manner. 

Employees are surveyed annually to ensure they are both aware of and 
understand the Group’s Code of Ethics and Business Conduct. 

No director or employee of the Group may deal, either directly 
or indirectly, in the Company’s shares whilst having knowledge 
of unpublished price-sensitive information regarding its business 
or affairs. No director or officer of the Group may trade in the 
Company’s shares during the closed embargo periods determined 
by the Board in terms of a formal policy implemented by the Group 
Company Secretary. Any trading in shares by directors of Super 
Group and the Group Company Secretary, as well as the directors 
of major subsidiary companies of Super Group, must be approved 
in writing by the Group CEO and, any trading in shares by the 
Group CEO must be approved in writing by the Chairman of the 
Company, prior to any such trade taking place. 

Periods of embargo are from the end of a reporting period to 
the announcement of financial results and from the date of 
a cautionary announcement until a terms announcement. A 
register of directors and officers is available for inspection at the 
Company’s registered office in Sandton, South Africa. 

VISION

CODE OF ETHICS

STRATEGIC FOCUS

BOARD

GROUP RISK MANAGEMENT

EXECUTIVE MANAGEMENT

SENIOR MANAGEMENT

LINE MANAGEMENT
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Board Committees
The Board has created various sub-committees to enable it to 
properly discharge its duties and responsibilities and to effectively 
fulfil its decision-making process. The Board and its committees 
are supplied with relevant and timely information enabling them to 
discharge their responsibilities. The directors have access to all 
Company information, records and documents. 

The following sub-committees have been formally constituted:

• Group Audit Committee
• Deal Committee
• Remuneration Committee
• Nominations Committee
• Group Risk Committee 
• Group Social and Ethics Committee
• IT Steering Committee

Each Board sub-committee acts within formalised terms of 
reference, the committee’s charter, which have been approved by the 
Board. These are reviewed annually and updated where necessary. 
These set out the purpose, membership, duties and reporting 
procedures. The sub-committees are subject to regular evaluation by 
the Board with regard to performance and effectiveness.

GROUP AUDIT COMMITTEE

Members: David Cathrall (Chairman), Valentine Chitalu and 
Pitsi Mnisi. 
In terms of the Companies Act, the members of the Group 
Audit Committee were directly elected at the AGM in December 
2020 by the shareholders. David Cathrall, Valentine Chitalu and 
Pitsi Mnisi are standing for re-election to the Committee at the 
AGM in November 2021, with Valentine Chitalu’s appointment 
subject to his re-election as a Non-Executive Director. 

The Group Audit Committee works closely with the Group 
Risk Committee in respect of the identification of the Group’s 
exposure to risks. David Cathrall and Pitsi Mnisi are members of 
both committees, which facilitates close co-operation between 
the committees. 

The Board is provided with regular reports and copies of the 
minutes of the meetings of the committee. The Group Audit and 
Risk Manager, internal and external auditors have unrestricted 
access to the Chairman of the committee and meet with the 
Chairman regularly.

The committee meets at least four times a year. Meetings are 
attended by invitees, including the CEO, the CFO, the Group 
Audit and Risk Manager, the Group Tax Manager, senior 
employees of the finance department and the external and 
internal auditors. When required, specialists in various fields 
are invited to attend the committee meeting and provide 
input to the committee.

The Group Company Secretary acts as the committee’s 
secretary.

The committee meets annually with the external auditors, 
independently of Exco.

Full details of the Group Audit Committee are set out on in the 
Group Audit Committee Report commencing on page 125 of the 
Integrated Report.

DEAL COMMITTEE

Members: Phillip Vallet (Chairman), Simphiwe 
Mehlomakulu, Peter Mountford and Colin Brown. 
This committee meets when required to review and approve 
all acquisitions and disposals within pre-set levels of authority. 
Acquisitions and disposals outside the Board approved mandate 
are reviewed and the appropriate recommendation is then made 
to the Board for its consideration and approval. Meetings are 
attended by invitees, including senior employees of the finance 
department. 

The Group Company Secretary acts as the committee’s 
secretary. The minutes of the meetings of the Deal Committee 
are distributed to Board members for consideration and approval 
when required.

REMUNERATION COMMITTEE

Members: Valentine Chitalu (Chairman), David Cathrall and 
Phillip Vallet.
Full details of the Remuneration Committee are set out on in 
the Remuneration Report commencing on page 106 of the 
Integrated Report.

NOMINATIONS COMMITTEE

Members: Phillip Vallet (Chairman), David Cathrall, 
Valentine Chitalu, Simphiwe Mehlomakulu and Pitsi Mnisi.
The Nominations Committee is responsible for developing 
selection criteria and identifying appropriate candidates for 
appointment to the Board. The Nominations Committee has an 
independent role and ensures that the Board has the appropriate 
composition; that directors are appointed through a formal 
process; that directors’ induction and the ongoing training 
and development of directors takes place; and that formal 
succession (and emergency) plans for the Board, Chief Executive 
Officer, Chief Financial Officer and other Exco members are in 
place. As this committee was constituted on 30 August 2021, 
there is no Nominations Committee Report for the year ended 
30 June 2021.

GROUP RISK COMMITTEE

Members: David Cathrall (Chairman), Phillip Vallet, 
Pitsi Mnisi, Peter Mountford and Colin Brown.
The Group Risk Committee assists the Board in discharging its 
duties in relation to the management of risk across the Group. 
The committee seeks to ensure that sound risk management 
principles are embedded in the day-to-day management of every 
business unit throughout the Group, as well as at a strategic 
level. The duties of the Group Risk Committee relate to assisting 
the Board in recognising all material risks to which the Group 
is exposed and ensuring that the requisite risk management 
responses, culture, practices, policies, resources and systems 
are progressively implemented and effective. The committee also 
reports to the Board in respect of its oversight of the Group’s 
OHS compliance.

The risk management process has been integrated into strategic 
processes including acquisitions, due diligence reviews, system 
implementations and disaster recovery. The committee meets at 
least twice a year. Meetings are attended by invitees, including 
the CIO, the Group Legal Manager, and the Group Audit and 
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Risk Manager. The Group Audit and Risk Manager oversees the 
process from the perspective of strategic direction and ongoing 
improvement in methodology and process. The Group Audit and 
Risk Manager has unrestricted access to the Chairman of the 
Group Risk Committee. Common membership of the Group Risk 
and Group Audit Committees by David Cathrall and Pitsi Mnisi 
ensured close cooperation between the committees. 

The Group Company Secretary acts as the committee’s 
secretary.

GROUP SOCIAL AND ETHICS COMMITTEE

Members: Pitsi Mnisi (Chairperson), 
Simphiwe Mehlomakulu and Peter Mountford.
The Board has an approved Social and Ethics charter that 
incorporates the responsibilities of the Group Social and Ethics 
Committee and the terms of reference, aligned to the guidelines 
and requirements provided by the Companies Act. The charter is 
regularly reviewed and updated where necessary to ensure that 
the terms of reference comply with all regulatory and legislative 
guidelines and that the committee performs its duties in terms of 
the Companies Act. The Group Social and Ethics Committee has 
executed its duties, in accordance with these terms of reference, 
during the past financial year. 

The committee is authorised by the Board to monitor the Group’s 
activities, having regard to any relevant legislation, other legal 
requirements or prevailing codes of best practice and these 
matters are set out in detail in the Group Social and Ethics 
Committee Report on pages 80 to 81 of the Integrated Report.

The committee meets at least once a year. Exco, the Group 
Transformation Manager and the Group Legal Manager attend 
by invitation.

The Group Company Secretary acts as the committee’s 
secretary.

IT STEERING COMMITTEE
The Group’s IT Steering Committee is chaired by the Group 
CFO. The remaining members are an Executive Director of SGT 
and SGA, the Group Company Secretary and the CIO. The IT 
Steering Committee oversees the following:

• IT Strategy
• IT Standards
• IT Budget
• IT Projects

In addition, the CIO is a member of Exco and the Operating 
Business Executive Committees. This ensures that the IT 
requirements of the business are in line with the Group’s IT 
strategy and plan. The CIO attends the Group Risk Committee 
meetings and reports on IT controls and other pertinent issues to 
this committee.

Protection of Personal Information Act (POPIA)
The Group has a Steering Committee to monitor the Group’s 
compliance with POPIA. The Committee is chaired by the 
Group CFO and is focused on the use, retention and security 
of personal information as defined by POPIA. Bruce van Niekerk 
is the Group’s Information Officer.

Fraud Hotline
Good corporate governance requires companies to implement 
mechanisms to combat theft, fraud and other unethical practices. 
Amongst other initiatives, the fraud hotline acts as a tool in the 
combating of unethical behaviour. 

The Group’s fraud hotline is managed as an independent 
reporting mechanism in partnership with an experienced 
external service provider. Whistle-blowers can register tip-offs 
anonymously via telephone, fax, email or the service provider’s 
website. The tip-offs are relayed to the Group Audit and Risk 
Manager for investigation and disposition.

The hotline enforces the Group’s approach of zero tolerance of 
crime, corruption and unethical behaviour. From time-to-time, 
internal communication campaigns are undertaken to stimulate 
awareness of the hotline and to communicate a reporter’s 
anonymity. A number of minor tip-offs were received during the 
year. Following investigation by the Head of Internal Audit, no 
significant issues were found.
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INTRODUCTION
On behalf of the Remuneration Committee (Remco), I am pleased to provide you with the Remuneration Report for the year 
ended 30 June 2021. The report includes details of our shareholders’ engagement process and activities for the year, as well as 
our Remuneration Policy (Section A) and Implementation Report (Section B), which will be put forward for separate non-binding 
shareholder votes at the forthcoming AGM.

The current financial year has been very challenging with the ongoing negative impact of the Covid-19 pandemic and rolling lockdowns 
in many of the Group’s operational territories, including in particular South Africa, the United Kingdom and Germany. This unprecedented 
disruption necessitated the swift implementation of actions aimed at protecting the health and safety of employees. Many operations 
were classified as “essential services” and the commitment of our most senior executives to be at their workplaces throughout this 
period has been noteworthy. The Group’s management also implemented significant austerity programmes mitigating the losses arising 
from business closures, such as those experienced in the United Kingdom between 5 October 2020 and 12 April 2021 and the more 
recent South African higher lockdown levels. 

Super Group’s remuneration philosophy aims to ensure the achievement of the Group’s performance objectives and sustainable long-
term performance. The Remuneration Policy has a direct impact on employee behaviour, operational performance, Company culture 
and the strategic alignment of the Group. Remco addresses issues relating to the remuneration of directors and senior management 
and ensures that the remuneration levels are sufficient to attract, retain, motivate and reward directors and executives of the quality 
needed to manage the Group successfully.

Remco

Chairperson Valentine Chitalu (Lead Independent Non-Executive Director) 

Members Philip Vallet (Non-Executive Director)

David Cathrall (Independent Non-Executive Director)

Independence All Remco members are Non-Executive Directors

Role and function Remco considers the Remuneration Policy of the Group with the assistance and guidance of independent 
external consultants, where necessary, to determine market-related remuneration levels.

Responsibilities •  Reviews the Exco performance, at appropriate intervals, to ensure employees perform to required standards 
and to retain their services by offering and maintaining market-related remuneration in line with their 
performance. Remuneration is linked to both corporate and individual performance.

•  Ensures that the Executive Directors’ remuneration mix, in respect of “guaranteed pay” and “variable pay”, 
is appropriate, so as to align the directors’ interests with those of shareholders.

•  Assesses succession planning at executive and senior management levels. The CEO, in consultation with 
Remco, is responsible for ensuring that adequate succession plans are in place.

•  Approves the remuneration of senior management who are members of Exco reporting to the CEO 
and receives the details of remuneration of the managers who report to the members of the Exco.

•  Individual adjustments to directors’ and Exco members’ total remuneration are recommended to the 
Board for approval.

Assurance Remco is governed by strong corporate governance principles and the Group’s vision statement. The members 
of Remco hereby confirm that they were diligent in exercising their duties of care and skill and that they have 
taken reasonable steps to ensure that they performed their duties in accordance with the Remco mandate.

In keeping with good corporate governance practices, the CEO attends meetings by invitation only and is not entitled to vote. The CEO 
recuses himself and does not participate in discussions regarding his own remuneration.

REMUNERATION REPORT
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SHAREHOLDER ENGAGEMENT
The majority of our shareholders voted in favour of the Super 
Group Remuneration Policy at the most recent and prior AGMs. 
The results are indicated in the table below:

Percentage of “For” votes
18 December

2020
26 November

2019

Endorsement of the 
Remuneration Policy 84.89% 61.80%
Endorsement of the 
implementation of the 
Remuneration Policy 86.28% 67.27%

In accordance with King IV™ and as a result of receiving 
less than 75% support for the Remuneration Policy and the 
implementation of the Remuneration Policy in the financial 
year to June 2019, Super Group issued a SENS inviting 
shareholders who voted against the policies to provide comment 
to the Company. Three of Super Group’s major South African 
shareholders voted against the Remuneration Policy and the 
following feedback was received in relation to these votes:

(i) The current incentive structures are well aligned with best 
practice principles. However, Remco was urged to reconsider 
the “Profit before tax” KPI and replace this with a cash flow 
generation KPI under the STI scheme.

(ii) Concern that the CEO and CFO did not hold fully vested 
shares in Super Group – which it was felt did not promote 
alignment with long-term shareholder interests and executive 
retention.

(iii) Incentives need to be stretched beyond current maximums 
in order to encourage executives to strive for maximum 
corporate earnings.

(iv) The Remuneration Report did not include details of the 
“peer” or comparative businesses that were considered when 
benchmarking the Executive Directors’ remuneration.

In addition, during 2019 a major financial institution, which is not 
a shareholder of Super Group, notified the Group that they would 
vote against all Remuneration Policies that did not contain a 
clawback provision in relation to incentives.

Remco reviewed these recommendations during 2020 and 
responded with the following amendments which were 
implemented for the financial year ended June 2021 and for the 
short-term incentives relating to the previous financial year:

(i) The variable pay incentives for Executive Directors have 
been amended to exclude the “Profit before tax” KPI as an 
incentive measure. This measure has been replaced by a 
“cash generated from operations” KPI.

(ii) Remco introduced a Deferred Share Plan (the DSP) 
which aligns the interests of eligible employees with the 
shareholders of the Company, and aims to attract and retain 
highly-skilled employees by, amongst others, deferring a 
portion of incentive remuneration earned into a scheme that is 
aligned to longer-term Company performance. The intention 
of the DSP is to achieve a phased ownership of Super Group 

shares over a five-year period. The DSP as proposed was 
endorsed by 95.87% of ordinary shareholders, holding a total 
318 514 748 shares at the AGM held on 18 December 2020. 

(iii) Remco was satisfied that KPI targets were adequately 
stretched between minimum and maximum levels as 
defined. In this regard, it is noted that between June 2011 
and June 2021, the CAGR in HEPS, cash generated from 
operations and NAV were substantially in excess of the 
levels at which STI levels were capped. The capping of these 
incentives was not seen as detrimental to management 
performance or the setting of financial targets.

(iv) Details have been provided in this report of the JSE-listed 
companies considered in the comparative benchmarking of 
the Executive Director remuneration levels.

(v) Remco introduced malus and clawback provisions as 
outlined below:

Malus and Clawback Clause
Malus is applicable to awards that have not yet vested, and 
where required, these will be cancelled. Clawback applies once 
an event occurs that triggers the repayment of the award.

If performance conditions are not satisfied, both STI and LTI 
allocations are forfeited. Remco has the discretion to claw back 
the pre-tax proceeds of any discretionary payment received by 
employees in the event of a trigger event as detailed below.

A trigger event may include, inter alia:

•  the discovery of a material misstatement of performance 
that resulted in a variable reward made, which the Board 
is satisfied that the employee has contributed to and is 
responsible for;

•  the discovery that the assessment of any KPI upon which 
the award was made was based on erroneous, inaccurate 
or misleading information; and/or

•  the discovery that performance related to financial and 
non-financial targets was misrepresented and that such 
misstatement led to the over-payment of incentives.

The clawback applies for two years after the discretionary 
incentive payment is made, or in the case of share schemes, 
two years after the awards have vested.

ACTIVITIES UNDERTAKEN BY REMCO DURING 
THE YEAR
During the year under review, Remco reviewed the Remuneration 
Policy to ensure that it is aligned with applicable regulation and 
remuneration principles contained in the Group’s value statement 
as well as corporate governance guidelines and input received 
from shareholders. 

The Remuneration Report was aligned with King IV™ Principles 
to articulate and demonstrate the link between strategy, value 
creation, performance and remuneration. 

Remco also reviewed the remuneration packages and structure 
of Executive Directors to ensure that they are competitive in the 
relevant market and are aligned with shareholders’ interests as 
well as with the Group’s strategy and performance.
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OUTLOOK FOR 2022
Remco has identified the following key areas for the year ending 
30 June 2022:

•  Aim to be the employer of choice in the industries in which 
Super Group operates.

•  Develop and retain existing employees.
•  Identify, develop and retain a skilled and knowledgeable 

workforce.
•  Attract new talent and skills whilst addressing race and 

gender diversity.
•  Improved executive and management alignment with 

shareholder objectives

The following action items also continue to receive focus in order 
to achieve the Group’s strategic and financial goals:

•  Engagement with employees at all levels and across all 
geographies, in order to understand and consider the 
continuing impact of the Covid-19 pandemic.

•  Creating an environment for all employees to develop, 
enhance their future leadership potential and ultimately form 
part of business and operational succession plans.

•  Continuing evolvement of relevant and meaningful internal 
and external development programmes.

•  The implementation of a Company Covid-19 vaccine 
education process and the introduction of an operational 
site-based vaccine administration programme.

Section A: Remuneration Policy
The Group’s Remuneration Policy is provided in detail below:

OBJECTIVES OF THE REMUNERATION POLICY
The overriding objective of the Group Remuneration Policy is to 
“pay for operational and financial performance”.

The Group Remuneration Policy is designed to: 

•  Support and help execute the Group strategy by rewarding 
staff members for “business performance” and for “living the 
organisational values”.

•  Build through the performance management process, 
a culture of high performance by ensuring that “reward” 
encompasses the performance of both the individual and the 
business. 

•  Achieve excellent performance which is recognised and 
rewarded (above the market average), with the intention 
of retaining and developing key business talent and high 
industry performers.

KEY PRINCIPLES OF THE REMUNERATION 
POLICY
The Group’s vision statement governs the way employees 
conduct themselves in all interactions internally and externally. 
The value system is of such importance that a meaningful 
percentage of an individual’s bonus is linked to how he/she 
applies the Group’s value system.

The Group’s vision describes the feedback expected from 
customers, employers, the investment market, competitors 
and suppliers.

Paramount importance is placed on the strategic vision and 
financial performance and therefore 90% of an employee’s bonus 
is based on the achievement of the overall Group goals and 
vision. Every employee has a responsibility to the Group to assist 
in achieving this target.

While the policy pertains to monetary reward, it should be 
acknowledged that reward also encompasses learning and 
development opportunities (performance management; career 
development, succession planning) and work environment 
(leadership; culture; involvement; transformation; work/life 
balance).

REMUNERATION POLICIES FOR EXECUTIVE 
DIRECTORS, EXECUTIVE MANAGERS AND 
EMPLOYEES

Remuneration Policy for Executive Directors
The Executive Directors are appointed to the Board to bring to 
the Group the skills and experience appropriate to its needs. The 
guaranteed remuneration is based on the median of the market, 
with discretion to pay a premium (typically 10% to 15%) to the 
median for the attraction and retention of the Executive Directors.

Remco aims to align the directors’ total remuneration with 
shareholders’ interests by ensuring that a significant portion of their 
package is linked to the achievement of performance targets.

Executive Directors’ salaries comprise a cash salary which 
is reviewed annually by Remco. Salaries are compared to 
pay levels of other JSE-listed South African companies, as 
per the below list, to ensure sustainable performance and 
market competitiveness. The individual salaries of directors are 
reviewed annually in light of their own performance, experience, 
responsibility and Group performance. The Company makes 
contributions to defined contribution plans on behalf of the 
Executive Directors on the basis of a percentage of cash salary. 
Death and disability cover provided to Executive Directors reflects 
best practice among comparable employers in South Africa. 
Other benefits include car and travel benefits and cover on the 
Group’s medical healthcare scheme. These elements comprise 
the fixed remuneration component.

A review of the remuneration structures of a comparative group 
of companies was conducted during the current year based on 
metrics including revenue, number of employees, industry and 
complexity.

Comparative companies/“peers”

AVI Limited Consumer staples

Barloworld Limited Industrials

Bidvest Limited Consumer discretionary

Imperial Logistics Limited Industrials

Kap Industrial Holdings Limited Industrials

Motus Holdings Limited Consumer discretionary

RCL Foods Limited Consumer staples

This review was the basis of the current Executive Directors’ 
salaries, incentives and share scheme benchmarking and also 
influenced the introduction of the proposed Deferred Share 
Purchase Scheme.
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Remuneration Policy for Executive Management and Employees
The remuneration package splits between guaranteed and variable pay are deemed as appropriate for the various levels of employees. 
The PE Survey and PWC Surveys are two of the benchmarks that are used to assess the market and industry salaries. For highly 
specialised positions other specialist surveys are used.

In the case of members of Unions, their pay is based on the agreements concluded by the Road Freight Bargaining Council.

Guaranteed pay (or base pay) may be inclusive of any benefits that the individual employee may receive. Super Group strives to provide 
its employees with a benefit offering that is competitive with the local or regional market offering for that level of employee at a cost-to-
company level. 

Remuneration Package Structure
The remuneration package percentage split between the guaranteed and variable pay needs to be appropriate to the level of 
accountability carried by the individual employee and their “line of sight” in the business (i.e. the ability to affect the results). The guiding 
principle is that the greater the level of accountability and the closer the “line of sight”, the greater the risk portion of an employee’s 
remuneration package. The risk portion of remuneration ranges from 75:25 to 48:52 fixed to variable remuneration.

GUARANTEED SHORT-TERM INCENTIVES LONG-TERM INCENTIVES
Cash-based remuneration Variable bonus Cash

Paid monthly Paid annually Awarded annually
48% – 75% of package 25% – 52% of package

Includes:

•  Basic salary
•  Medical healthcare 

scheme
•  Car and travel benefits

Three forms of increases:

• Performance based
• Merit
•  Adjustment to bring in 

line with comparative 
companies

Executive Directors Executive directors

Share Appreciation 
Rights Scheme (SARS)
Objectives:

•  to recognise the contribution to 
the growth in value of the Group’s 
equity; and

•  retain key Executive Directors and 
management

Targets:

HEPS growth of >2% per annum above 
CPI over a three-year performance 
period following the award

Deferred Share Scheme
Objective:

•   to align Executive Directors and 
management with shareholder 
interests

•  retain key strategic and industry 
critical employees

Targets:

The award is based on the same 
criteria as the short-term incentives, 
namely growth in HEPS and cash 
generated from operations >9% and 
RNOA>WACC + 30% premium

Targets

CEO
Maximum 

bonus 
achievement

%

CFO
Maximum 

bonus 
achievement

%

HEPS growth >9% 40 30
Cash generated from 
operations growth >9% 30 30
RNOA>WACC + 30% premium 
(2021: 10.7%) 30 30
Discretionary personal KPIs 10 10

Total 110 100

Senior Executives
Targets

Bonus split 
%

Profit before tax growth >9% 50
Cash generated from operations growth of 
>9% 20
RNOA>WACC +30% 20
Discretionary personal KPIs 10

Total 100
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Guaranteed Pay
Guaranteed pay is remuneration which is contractually 
guaranteed to the employee and is generally paid on a 
monthly basis.

At a total annual guaranteed salary level (variable pay excluded), 
Super Group offers market-related salaries. At a total annual 
salary level (guaranteed and variable pay), Super Group strives 
to be a superior payer, the underlying philosophy being that 
when the Company and the individual achieve a high level of 
performance, the overall reward is superior to that of the average 
market offering.

The business units are also responsible for ensuring that 
individual employees are correctly positioned in the market from a 
guaranteed pay perspective and to this end must conduct regular 
market surveys and benchmarking studies. At a minimum this 
must be done on an annual basis but, where necessary, should 
be done to correct any imbalances. These studies use accurate, 
relevant and up to date data which takes into consideration local 
market conditions as well as inflation trends.

Salary Increases and Salary Reviews
Three forms of salary increases can be awarded, namely:

a) performance-based salary increases;

b) merit increases; and

c) salary adjustments.

Performance-based salary increases are awarded in 
recognition of an individual employee’s achievement and level of 
performance relative to his/her role in the organisation and the 
delivery against KPIs set in his/her performance review.

Merit increases are awarded in recognition of consistent, 
exceptional performance by an individual employee whose 
delivery and achievements surpass that which is normally and/
or reasonably expected of an employee in that role or may be 
awarded as a result of a promotion or job role change.

Salary adjustments are awarded to ensure that an individual 
employee is adequately compensated for the job that he/she 
does and his/her knowledge or skills relative to the market value 
of that job and skills set. Adjustments are made to ensure that no 
employee is de-incentivised to perform.

All salary increases are subject to the approval of the relevant line 
managers and must be submitted and actioned in accordance 
with the processes and procedures established by the Group 
approvals framework.

Variable Pay (STI)
Variable pay is remuneration which is not guaranteed to the 
employee and which is dependent on the achievement of 
specified criteria at an individual employee level and a collective 
business level. This form of remuneration is also known as “at 
risk” pay.

Variable pay or “at risk” pay takes the form of bonuses or 
commission, with the latter being applicable generally to sales 
(quota-bearing) staff.

Generally, an employee’s variable pay is in the form of a bonus 
and is split into a “business performance bonus” portion and 
a “discretionary performance bonus” portion. The targets and 
bonus achievement splits for the Executive Directors and senior 
executives are set out below.

Although commission is, by definition, also a form of “at risk” 
or variable pay in that it is not guaranteed to the employee, 
the criteria on which commission is earned are fundamentally 
different to those applied to bonus earnings.

The targets for the Executive Directors are as follows: 

Targets

Group CEO 
Maximum 

bonus1 
achievement

%

Group CFO
Maximum 

bonus1 
achievement 

%

HEPS growth >9% 40.0 30.0
Cash generated from 
operations growth >9% 30.0 30.0
RNOA > WACC + 30% premium 30.0 30.0
Discretionary personal KPIs 10.0 10.0

Total 110.0 100.0

Note 1:  The Group CEO and CFO can earn a performance bonus to a 
maximum of 110% and 100%, respectively, of their guaranteed pay. 
If the performance in any one element is less than 50% of the target, 
the bonus is not awarded for that element. A pro-rata bonus is paid 
for achievement against target between 50% and 100%.

The targets for the senior executives are as follows:

Targets
Bonus split 

%

Profit before tax growth >9% 50.0
Cash generated from operations growth >9% 20.0
RNOA>WACC + 30% premium 20.0
Discretionary personal KPIs 10.0

Total 100.0

Senior executives can achieve bonuses of between 50% and 
100% of their guaranteed pay depending on their role within 
the Group and the achievement of their targets. Bonuses are 
not earned should profit before or after taxation achievement 
be less than 50% of the targets. A pro-rata bonus is paid for 
achievement against targets between 50% and 100%. The target 
for F2021 accords with the targets as amended and applied for 
the F2020 financial year.

Certain employees receive a bonus equivalent to approximately 
one month’s salary provided the Group has met its operational 
and performance targets.
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Long Term Incentives (LTI)
The Group’s LTI programme includes the SARS and DSP 
scheme. Senior managers within the Group are eligible to 
participate in the SARS scheme whilst the DSP is aimed at 
retaining highly skilled employees critical to the longer-term 
strategy and success of the Group. The DSP scheme essentially 
defers an element of incentive remuneration and aligns critical 
employees with longer-term Company performance.

The SARS and DSP schemes support the principle of aligning 
management and shareholder interests. Performance conditions 
governing the vesting of the SARS rights are intended to be 
challenging but achievable. In accordance with shareholder 
approvals, the performance conditions are related to HEPS 
increasing by 2% per annum above the Consumer Price Inflation 
Index over the three-year performance period following the 
award. The grants are conditional upon the participant remaining 
employed during the performance period.

Remco approves the award of the SARS grants and certifies the 
achievement of the three-year target prior to the grants vesting.

Share Option and Incentive Scheme Grants
Executive Directors participate in the Group’s share option 
and incentive schemes, which are designed to recognise the 
contributions of senior staff to the growth in the value of the 
Group’s equity and to retain key employees. Within the limits 
imposed by the Company’s shareholders, options are allocated 
to the directors and senior staff in proportion to their contribution 
to the business as reflected by their seniority and the Company’s 
performance. The options, which are allocated at a price 
determined by Remco, in terms of a resolution and the applicable 
JSE Listings Requirements, vest after stipulated periods and are 
exercisable after a three-year period in terms of the scheme rules.

Share option allocations are considered at least annually and 
are recommended by Remco and approved by the Board. 
The underlying principle of these schemes is to provide direct 
linkage between the interests of shareholders and the efforts of 
executives or managers.

Targets are linked where applicable to the Group’s medium-term 
business plan, over rolling three-year performance periods. The 
SARS incorporates performance target requirements which 
must be met before the exercise of the share grants is permitted. 
Certain Executive Directors have an interest in the various share 
incentive schemes of the Group. The performance targets are set 
by Remco and may be varied from time to time.

Deferred Share Plan 
The DSP is intended to align the interests of eligible employees 
with those of our shareholders. It was structured in a manner 
that the DSP forms an integral element within the Group’s overall 
incentive plan. The DSP structure and rules essentially regulate 
the long-term portion of the Group’s incentive strategy. In terms 
of the DSP scheme the Remco determines the following issues 
on an annual basis.

(i) Eligible employees in terms of the DSP award.

(ii) The DSP award date and overall DSP award value.

(iii) The number of deferred shares applicable to the award value 
as aforesaid.

(iv) The vesting dates and periods applicable to such awards.

In relation to the financial years ended 30 June 2021 and 2020, 
the Remco has determined the award to eligible employees by 
application of the following criteria and in accordance with the 
STI programme:

Performance Condition

Performance 
award value 

%

Growth in HEPS > 9%1 30.0
Growth in cash generated from operations > 9% 30.0
RNOA >WACC + 30% premium 30.0
Discretionary KPI’s including B-BBEE Scorecard, 
new business generated and strategic initiatives 10.0

Total 100.0

Note 1: The growth in HEPS > 9% criteria in the case of the CEO amounts to 40%.

The DSP scheme provides for the right to delivery of a number 
of shares that equal the number of shares as awarded and these 
shares are held by an Escrow Agent on behalf of the eligible 
employee until vesting dates. The deferred shares may not be 
traded or used as security for any obligations until the relevant 
vesting dates. The Remco has applied a five-year total vesting 
period to the deferred shares with 20% of the shares vesting 
every year on the anniversary of the initial award. At the date of 
vesting, eligible employees are entitled to retain the DSP shares 
against payment of the relevant taxation. 

Details of the DSP awards to Executive Directors during the 
financial year to June 2021 are provided in Section B, the 
Implementation Report.

DIRECTORS TRADING IN COMPANY SECURITIES 
All directors are required to obtain clearance prior to trading in 
Company securities. Such clearance must be obtained from the 
Chairman of the Company or, in his absence, from a designated 
director. The Chairman consults the CEO and Group Company 
Secretary prior to his trading in the Company’s securities. 
Directors are required to inform their portfolio/investment 
managers not to trade in the securities of the Company unless 
they have specific written instructions from that director to do 
so. Directors also may not trade in their shares during closed 
periods. Directors are further prohibited from dealing in the 
Company’s shares at any time when they are in possession 
of unpublished price-sensitive information in relation to those 
securities, or otherwise where clearance to trade is not given.
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DIRECTORS’ SERVICE CONTRACTS
Peter Mountford, the CEO, has a written letter of appointment which endures indefinitely and is subject to termination on three 
months’ notice. Colin Brown, the CFO and Debt Officer, has a written letter of appointment which endures indefinitely and is subject 
to termination on two months’ notice. Both executives have change of control clauses included in their letters of appointment. 
The contractual relationship between the Company and its Executive Directors is controlled through Remco which comprises 
Non-Executive Directors only.

These contracts are formulated in a manner which is consistent with the provisions of the Basic Conditions of Employment Act.

BENEFICIAL AND NON-BENEFICIAL SHAREHOLDING
The directors of the Company who hold beneficial or non-beneficial shareholding in the issued shares of the Company as at 
30 June 2020 are disclosed in Section B of this report.

INTEREST OF DIRECTORS IN CONTRACTS
The directors have certified that they were not materially invested in or held a material interest in any transaction of material 
significance and which significantly affected the business of the Group, with the Company or any of its subsidiaries. Accordingly, 
no conflict of interest with regard to directors’ interests in contracts exists. There have been no material changes in the aforegoing 
between 30 June 2021 and the date of this report.

SECTION B: IMPLEMENTATION REPORT DIRECTORS’ REMUNERATION
This section reflects the implementation of the Remuneration Policy and provides details of the remuneration paid to executives 
and Non-Executive Directors for the year ended 30 June 2021.

EXECUTIVE DIRECTORS’ REMUNERATION, STI AND LTI ALLOCATIONS

The achievement of targets for the Executive Directors for FY2020 is as follows:

Targets

F2020 
achievements

%

Group CEO 
Bonus 

weighting 
%

Group CFO 
Bonus 

weighting 
%

Group CEO
Bonus 

achievement
%

Group CFO
Bonus 

achievement
%

HEPS growth >9% (59.6) 40.0 30.0 – –
Cash generated from operations growth >9% 37.0 30.0 30.0 30.0 30.0
RNOA>WACC + 30% premium (2020:12.2%) 6.3 30.0 30.0 1.5 1.5
Discretionary personal KPIs1 100.0 10.0 10.0 10.0 10.0

Total 110.0 100.0 41.5 41.5

Note 1: The discretionary personal KPI’s considered in relation to the CEO include the implementation of strategic initiatives, optimisation of under-performing 
business units, B-BBEE rating of the South African businesses, new business generation, renewal rates on existing customers as well as environmental and 
social initiatives. In the case of the CFO, these discretionary personal KPI’s include quality of financial reporting, renegotiation of bond and other interest 
rates, corporate governance and tax compliance, audit performance and management of Bank and Corporate Sponsorship relationships.

The annual remuneration (excluding equity awards) of directors for the year ended 30 June 2021:

Year ended 
30 June 2021

Basic Salary1

R’s

Subsidiary 
directors’ 

fees1

R’s

Retirement 
contributions

R’s

Other material 
benefits2

R’s

Total excl 
performance

R’s

Performance 
bonus3

R’s

Total
taxable

R’s

P Mountford 6 496 732 1 347 500 350 000 463 268 8 657 500 3 578 660 12 236 160
C Brown 3 608 489 - 350 000 141 511 4 100 000 1 977 6604 6 077 660

Total 10 105 221 1 347 500 700 000 604 779 12 757 500 5 556 320 18 313 820

Notes:
1. Basic remuneration comprises gross salary and subsidiary directors’ fees. 
2. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel allowances. These 

benefits are granted on similar terms to other senior executives.
3. Performance bonuses reflect the amounts awarded and paid for the 30 June 2020 financial performance.
4. Includes deferred element of FY2019 performance bonus amounting to R276 160.
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The annual remuneration (excluding equity awards) of directors for the year ended 30 June 2020: 

Year ended 
30 June 2020

Basic Salary1

R’s

Subsidiary 
directors’ 

fees1

R’s

Retirement 
contributions

R’s

Other material 
benefits2

R’s

Total excl 
performance

R’s

Performance 
bonus3

R’s

Total
taxable

R’s

P Mountford 5 994 775 1 149 878 350 000 445 224 7 939 878 7 345 878 15 285 756
C Brown 3 487 803 – 350 000 135 530 3 973 333 2 646 0004 6 619 333

Total 9 482 578 1 149 878 700 000 580 755 11 913 211 9 991 878 21 905 089

Notes:
1. Basic remuneration comprises gross salary and subsidiary directors’ fees. 
2. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel allowances. 

These benefits are granted on similar terms to other senior executives.
3. Performance bonuses reflect the amounts awarded and paid for the 30 June 2019 financial performance.
4. Excludes deferred element of FY2019 performance bonus amounting to R276 160. 

EXECUTIVE DIRECTORS’ SHARE OPTION AND INCENTIVE SCHEME GRANTS

Analysis of directors’ share option entitlements as at 30 June 2021:

Executive
Directors’
Options

Allocation 
date

Strike price
R

Balance at 
01/07/2020 Awarded Exercised Forfeited1

Balance at 
30/06/2021

Share 
based 

payment 
expenses/

(reversal)
20212

R’s
2020

R’s

Peter 
Mountford 28/08/2018 35.37 1 200 000 – – (1 200 000) –  – – –

30/08/2019 27.58 2 700 000 – – – 2 700 000  –
28/09/2020 19.98 – 2 000 000 – – 2 000 000  –

Total 3 900 000 2 000 000 – (1 200 000) 4 700 000 4 354 862 – –

Colin 
Brown 28/08/2018 35.37 650 000 – – (650 000) – – – –

30/08/2019 27.58 1 000 000 – – – 1 000 000 –
28/09/2020 19.98 – 800 000 – – 800 000  –

Total 1 650 000 800 000 – (650 000) 1 800 000 1 865 139 – –

Total 5 550 000 2 800 000 (1 850 000) 6 500 000 6 220 000 – –

Notes:
1. Forfeited options have time lapsed or not met the HEPS growth requirement for vesting.
2. The targeted increase in HEPS for the award of the 2018 share options was 20.5%, which was not achieved due to the impact of the Covid-19 lockdowns in the 

years ended June 2020 and June 2021.

Share Option 
Gains



114 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

DEFERRED SHARE PLAN (DSP)
Analysis of directors’ Deferred Share Plan (DSP) awards as at 30 June 2021:

DSP Vested Share Gains3

Executive
Director

Allocation
Date

Purchase
Price1

R’s
Shares

Awarded
Shares
Vested2

Shares
Not vested
30/06/2021

Total Award
Value3

R’s
2021

R’s
2020

R’s

Peter Mountford 29/09/2020 19.98 205 000 – 205 000 4 095 757 – –
Colin Brown 29/09/2020 19.98 100 000 – 100 000 1 997 930 – –

Total 305 000 – 305 000 6 093 687 – –

Notes:
1. In line with the 2020 DSP, the award of shares on 29 September 2020, was based on the 5-day volume weighted average price of R19.98 per ordinary share.
2. The DSP shares awarded vest over the five year period to 29 September 2025 with a vesting release of 20% per annum over that period.
3. DSP share scheme awards are indicated at gross values before the deduction of normal income taxation at a current rate of 45%.
4. On 6 September 2021, Peter Mountford and Colin Brown were awarded 275 000 shares and 120 000 shares, respectively, at the 5-day volume weighted 

average price of R31.05 per share in terms of the DSP.

NON-EXECUTIVE DIRECTORS’ FEES 
Non-Executive Directors generally receive fixed fees for service on the Board and Board committees. Non-Executive Directors do 
not receive short-term or long-term incentives. The fees paid to Non-Executive Directors were approved by Remco, the Board and 
shareholders at the AGM on 18 December 2020.

Fixed directors’ 
fees including 

allowances
R’s

Meeting 
attendance 

fees
R’s

Year ended
30 June 2021

(excl VAT)
R’s

Year ended
30 June 2020

(excl VAT)
R’s

P Vallet1 780 000 285 000 1 065 000 1 142 500
M Cassim2 175 000 70 000 245 000 601 667
D Cathrall 420 000 370 000 790 000 711 667
V Chitalu 420 000 240 000 660 000 636 667
P Mnisi3 315 000 195 000 510 000 –
S Mehlomakulu3 315 000 80 000 395 000 –
O Mabandla4 – – – 511 667
J Newbury5 – – – 311 667
D Rose5 – – – 386 667

Total 2 425 000 1 240 000 3 665 000 4 302 500

Notes: 
1. F2020: Billed by Fluxmans Inc. P Vallet’s full-time employer until retirement in February 2020.
2. M Cassim resigned effective 30 November 2020.
3. P Mnisi and S Mehlomakulu were appointed effective 1 October 2020.
4. O Mabandla resigned effective 8 July 2020.
5. J Newbury and D Rose both retired effective 30 November 2019.
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INTERESTS OF DIRECTORS IN THE SHARE CAPITAL OF SUPER GROUP
The aggregate beneficial holdings of the directors of the Company and their immediate families in the issued ordinary shares of 
the Company are detailed below.

Numbers of Shares held

30 June 2021 30 June 2020

Beneficial Direct Indirect2 DSP3 Total Direct Indirect DSP Total

P Mountford1 70 000 – 205 000 275 000 53 000 – – 53 000
C Brown – – 100 000 100 000 – – – –

Total 70 000 – 305 000 375 000 53 000 – – 53 000

Notes:
1. On 20 October 2020, Peter Mountford purchased 17 000 shares at an average weighted price of R18.79 per share.
2. There are no associate interests or non-beneficial shareholdings for the above directors.
3. On 6 September 2021, Peter Mountford and Colin Brown were awarded 275 000 shares and 120 000 shares, respectively at the 5-day volume weighted average 

price of R31.05 per share in terms of the DSP.

DIRECTORS TRADING IN COMPANY SECURITIES
No director has traded in any shares between 30 June 2021 and the date of this Integrated Report.

On behalf of the Remuneration Committee

Valentine Chitalu 
Chairperson

30 September 2021
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King IV™ Application Assessment

Principle Application

1. The governing body 
should lead ethically 
and effectively.

The directors hold one another accountable for decision-making based on integrity, 
competence, responsibility, fairness and transparency through their commitment to lead the 
Group in a manner consistent with the Group’s values. The Chairman of the Company oversees 
this process on an ongoing basis.

2. The governing body 
should govern the ethics 
of the organisation in a 
way that supports the 
establishment of an ethical 
culture.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance of 
ethics in the Group, which is detailed in the Code of Ethics and Business Conduct that was 
approved by the Board. 

The Code of Ethics and Business Conduct guides the interaction between employees, clients, 
stakeholders, suppliers and the communities within which it operates.

The Group’s management is responsible for the implementation of the Code of Ethics and 
Business Conduct and will report any material breaches to the Group Social and Ethics 
Committee. Employees are required to confirm their knowledge and understanding of the Code 
on an annual basis. 

3. The governing body 
should ensure that the 
organisation is and is 
seen to be a responsible 
corporate citizen.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance 
and activities relating to demonstrating that the Group is a good corporate citizen, including 
compliance with the Constitution, laws, standards and own policies and procedures, as well as 
consistency with the Group’s purpose, strategy and Code of Conduct and Ethics.

The Group Social and Ethics Committee approves the agreed strategy and monitors the 
implementation plan to demonstrate the Group’s commitment to being a good corporate citizen. 
The strategy and plan include the Group’s impact on the environment and its ongoing corporate 
social investment. 

4. The governing body 
should appreciate 
that the organisation’s 
core purpose, its risks 
and opportunities, 
strategy, business 
model, performance and 
sustainable development 
are all inseparable 
elements of the value 
creation process.

•  The Group has a clearly set out strategy with the associated risks. The Board regularly has 
a meeting with key management to review the strategy and any proposed changes.

•  The Board has delegated to management the detailed formulation and implementation of 
the approved strategy and the realisation of the expected returns. 

•  The Board has approved key performance measures and targets for management.
•  The Board oversees the implementation of the strategy and plans carried out by 

management against the agreed performance measures and targets. The Deal Committee 
will approve any acquisitions, investments or disposals that are material in terms of the 
delegation of authorities to management.

•  The Group Audit and Group Risk Committees assist with the governance of risks. They 
monitor the effects of the identified risks and the mitigating controls. 

•  The responsibility for risk management is detailed in the Group Audit and Group Risk 
Committees’ charters.

•  The Group is aware of the general viability, reliance and effect of its activities on its capitals, 
solvency and liquidity and its going concern status.

5. The governing body 
should ensure that 
reports issued by the 
organisation enable 
stakeholders to make 
informed assessments 
of the organisation’s 
performance, and its 
short, medium and long-
term prospects.

•  The Board, assisted by its committees, oversees that the various reports are compliant 
with legal reporting requirements and meet the reasonable and legitimate needs of the 
stakeholders.

•  The Board, assisted by the Group Audit Committee, ensures that an Integrated Report 
issued is in line with the Companies Act, the JSE Listings Requirements and the JSE Debt 
Listings Requirements.

•  The Group Audit Committee approves the basis for determining materiality for the purposes 
of inclusion in reports.

•  The Board, assisted by the Group Audit and Group Risk Committees, will ensure the integrity 
of external reports.

•  The Board delegates to management the uploading of the King IV™ disclosure requirements, 
Integrated Report, Financial Statements and other external reports, on its website.
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6. The governing body 
should serve as the focal 
point and custodian of the 
corporate governance in 
the organisation.

The Board serves as the focal point and custodian of corporate governance. Its role and 
responsibilities and the way it executes its duties and decision-making are set out in the Board 
charter and the charters of the Group Audit, Group Risk, Deal, Remuneration and Group Social 
and Ethics Committees.

7. The governing body 
should comprise the 
appropriate balance 
of knowledge, skills, 
experience, diversity and 
independence for it to 
discharge its governance 
role and responsibilities 
objectively and effectively.

Composition of the governing body

•  The Board is satisfied that the current composition of the Board has been made taking 
into account the size of the Group, the optimal mix of knowledge, skills, experience, 
independence, the requirement in numbers for its committees, quorum requirements and 
regulatory requirements.

•  The CEO and CFO are members of the Board.
•  The Board has set diversity targets that it will seek to achieve as vacancies occur 

on the Board.
•  A majority of Board members are Non-Executive Directors.

Nomination, election and appointment of members to the governing body

•  The Non-Executive Directors are all members of the Nominations Committee and ensure that 
vacancies on the Board are filled when they arise. The Board charter includes a formal and 
transparent process for the nomination, election and appointment of directors to the Board.

Independence and conflicts

• Declarations of interests are tabled at every Board and committee meeting.
•  The Board members formally update the register of directors’ interests twice a year or when 

a change is required. 

Chair of the governing body

•  The Chairman of the Company is not an Independent Non-Executive Director and as a result, 
a Lead Independent Director has been appointed.

•  The role and responsibilities of the Chairman of the Company are documented in the Duties 
of the Chairman of the Company.

• The Chairman of the Company is not a member of the Group Audit Committee.
•  The Chairman of the Company is a member of, but not the Chair of the Remuneration 

Committees.



118 INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2021

ABOUT THE INTEGRATED REPORT PERFORMANCE HIGHLIGHTS CHAIRMAN’S STATEMENT GROUP OVERVIEW

Principle Application

8. The governing body 
should ensure that 
its arrangements for 
delegation within its 
own structures promote 
independent judgement 
and assist with balance of 
power and the effective 
discharge of its duties.

•  The Board determines delegation to individual members, groups of members, standing or 
ad-hoc committees.

•  The composition of the Board and its committees are in line with King IV™. There is a clear 
balance of power to ensure that no individual has undue decision-making powers.

•  Each committee has a formal charter, approved by the Board, recording the responsibilities 
delegated to it.

•  Each committee has a minimum of three members and sufficient capability and capacity to 
function effectively.

•  Any member of the Board is entitled to attend any committee meeting as an observer and 
may allow management to attend by standing or ad-hoc invitation.

Group Audit Committee

•  Provides an independent oversight of the assurance functions and on the integrity of the AFS 
and other external reports.

•  Oversees risks that may affect the integrity of external reports.
•  Is satisfied that it has the necessary financial literacy, skills and experience, and that all 

members are independent non-executive members.
•  The Chairman is an independent Non-Executive Director and is Chairman of the Group Risk 

Committee.

Group Risk Committee

• Provides an independent review and oversight of the risks of all business units.
• Provides an independent review and oversight of the Group’s OHS compliance. 
• Provides an independent review and oversight of the IT function and the IT risks. 
•  Provides an independent review and oversight of the POPIA compliance.  
•  Monitors all potential and legal actions in which the Group is involved.  
•  Is satisfied that it has the necessary skills and experience. Two members are independent 

non-executive members and two members are executive members.

Remuneration Committee

•  The Remuneration Committee has oversight of remuneration governance and 
implementation.

Nominations Committee

•  The Nominations Committee is responsible for the nomination, election and appointment of 
members to the governing body.

Group Social and Ethics Committee

•  The Group Social and Ethics Committee has been established to carry out its statutory 
duties. 

•  The Chair of the Group Social and Ethics Committee is an independent Non-Executive 
Director of the Board. The other members of the committee comprise one independent  
Non-Executive Director and one Executive Director of the Board.

•  The majority of directors on the Group Social and Ethics Committee are Non-Executive 
Directors. The independent non-executive Chairperson of the Group Social and Ethics 
Committee reports back to the Board in respect of the activities of the committee. 

Deal Committee

•  The Deal Committee considers acquisitions and disposals of businesses and material asset 
purchases and disposals that are not approved within the annual budget.

•  The Chairman of the Deal Committee is a Non-Executive Director of the Board. The other 
members of the committee comprise one Non-Executive Director and two Executive 
Directors of the Board.
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9. The governing body 
should ensure that the 
evaluation of its own 
performance and that 
of its committees, its 
chair and its individual 
members, support 
continued improvement 
in its performance and 
effectiveness.

The Board will conduct a formal evaluation process of the Board, the Chairman of the Company, 
its committees and individual directors at least every two years with a less formal process in the 
intervening years.

10. The governing body 
should ensure that 
the appointment of, 
and delegation to, 
management contribute 
to role clarity and effective 
exercise of authority and 
responsibilities.

•  The Board has appointed a CEO, who is responsible for leading strategy implementation and 
will regularly report to the Board on the progress thereof.

•  The Board has approved and implemented a Delegation of Authority matrix, which details the 
powers and matters reserved for itself and those to be delegated to management via the CEO.

•  The Board ensures that key management functions are led by a competent and appropriately 
authorised individual and are adequately resourced.

11. The governing body 
should govern risk in a 
way that supports the 
organisation in setting 
and achieving its strategic 
objectives.

•  The Board, with the assistance of the Group Audit and Group Risk Committees, is cognisant 
of the importance of risk management as it is linked to the strategy, performance and 
sustainability of the Group. The Group Audit and Group Risk Committees have delegated to 
management the implementation of processes to ensure that the risks to the sustainability of 
the business are identified and managed within acceptable parameters.

•  The Group Audit and Group Risk Committees delegate to management to continuously 
identify, assess, mitigate and manage risks within the existing operating environment. 
Mitigating controls are in place to address these risks, which are monitored on a 
continuous basis.

•  Two Non-Executive Director members of the Group Audit and Group Risk Committees sit 
on both committees, ensuring that there is coordination in respect of the evaluation and 
reporting of risks.

12. The governing body 
should govern technology 
and information in a 
way that supports the 
organisation setting and 
achieving its strategic 
objectives.

The Board, together with the Group Audit and Group Risk Committees, oversees the 
governance of IT. The Board is aware of the importance of technology and information in relation 
to the achievement of the Group’s strategy.

13. The governing body 
should govern compliance 
with applicable laws and 
adopts non-binding rules, 
codes and standards in 
a way that supports the 
organisation being ethical 
and a good corporate 
citizen.

•  The Board, with the assistance of the Group Audit and Group Risk Committees, ensures 
that the Group complies with applicable laws and adopts non-binding rules, codes and 
standards.

•  The Group has identified all of the laws, codes and standards that impact its operations.
• The Board has delegated the responsibility for implementing compliance to management.
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14. The governing body 
should ensure that the 
organisation remunerates 
fairly, responsibly and 
transparently so as to 
promote the achievement 
of strategic objectives 
and positive outcomes in 
short, medium and long 
term.

•  The Board, assisted by the Remuneration Committee, ensures that executives and general 
staff are remunerated fairly and responsibly with a view to promoting the creation of value in a 
sustainable manner.

•  The Group’s remuneration policy is reviewed by the Remuneration Committee and approved 
by the Board. The policy is designed to attract and retain human capital, promote the 
achievement of strategic objectives, positive outcomes, an ethical culture and responsible 
corporate citizenship.

•  The Remuneration Committee oversees the implementation of the policy to ensure 
achievement of the policy objectives.

15. The governing body 
should ensure that 
assurance services 
and functions enable 
an effective control 
environment, and that 
these support the integrity 
of information for internal 
decision-making and of 
the organisation’s external 
reports.

The Board, assisted by the Group Audit and Group Risk Committees, ensures that there is 
internal or external assurance to review and report on:

• the internal control environment;
• integrity of information for management decision-making; and 
• external reporting. 

The committees and the Board receive regular reports from the External Audit Partner, the Head 
of Internal Audit, the Group Legal Manager and the Group Company Secretary in respect of the 
issues as set out above. 

16. In the execution of its 
governance roles and 
responsibilities, the 
governing body should 
adopt a stakeholder-
inclusive approach that 
balances the needs, 
interests and expectations 
of material stakeholders 
in the best interests of the 
organisation over time.

• The Board, together with management, has identified all of the key stakeholders.
•  The CEO has been delegated to achieve effective stakeholder relationships with material 

stakeholders and to balance their legitimate and reasonable needs, interests and 
expectations with that of the Group.

•  Management proactively encourages engagement with shareholders.
•  The Group ensures equal treatment of all shareholders and that minority interests 

are protected.

17. The governing body of 
an institutional investor 
organisation should 
ensure that responsible 
investment is practiced 
by the organisation 
to promote the good 
governance and the 
creation of value by the 
companies in which it 
invests.

Not applicable, the Group is not an institutional investor.


