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Results at a glance for the six months ended 31 December 2017

OFFSHORE

OPERATING PROFIT

SHARE

62%

R0.7 billion

REVENUE

27%

R18.0 billion

OPERATING

PROFIT

11%

R1.1 billion

NAV PER SHARE 

since 30 June 2017

4%

2 493 cents

HEPS

8%

155 cents

EPS

7%

153 cents

EBITA

10%

R1.2 billion

PROFIT BEFORE 

TAX

7%

R1.0 billion
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Six Month Review

Super Group reported a satisfactory set of results for the six months ended 31 December 2017 

impacted primarily by:

• the excellent performance of SG Coal;

• the inclusion of Essex Auto Group (EAG) and the Slough Motor Corporation (SMC) dealerships 

in the UK for the full period;

• the inclusion of the Western Cape dealerships for the full period;

• the acquisition by Supply Chain Africa of the MDS Group effective 1 October 2017; and

• the net acquisition of SG IN tIME’s 88% interest in the Ader Group, a Spanish courier company, 

effective July 2017 

The earnings per share (EPS), headline earnings per share (HEPS) and core HEPS for December 

2016 and June 2017 have been restated following a bookbuild undertaken in October 2017

Super Group’s non-South African businesses contributed 46% of revenue and 62% of operating 

profit for the period under review
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Six Month Review | continued

In October 2017, Super Group raised an amount of R500 million through an Accelerated Bookbuild: 

• issued 12 422 360 shares at a price of R40.25 per share (a 4.1% discount to the 30-day volume 

weighted average price on 12 October 2017) 

• the book was oversubscribed

Super Group continued to experience difficult trading conditions on many fronts: 

• adverse macro-economic conditions and high levels of competition resulting in margin pressure, 

in particularly the Supply Chain South Africa businesses

• socio-political uncertainty in South Africa, Europe and UK (Brexit)

• long lead times on Government work in the South African FML environment

• sharp decline in new vehicles sales in the UK as well as loss of market share by Ford UK 

The average Rand strengthened against the AUD and GBP, but weakened against the EUR over the 

period - the overall impact being immaterial in relation to the prior period

Strong operating cash flow continued – up 19% to R1.7 billion for the period, however, working 

capital was an outflow of R241 million compared to an inflow of R137 million in the comparable 

period

Gearing was 31.6% at 31 December 2017 (30 June 2017: 31.5%) – well within target
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RNOA per Division after tax

11.2% 10.6%

3.1% 3.7%
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Supply Chain Africa
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Supply Chain Africa | continued

The results continued to be adversely affected by the prevailing African economic landscape and 

competitive conditions:

Revenue 7.8%

EBITA 1.1%

EBITA margin 5.9%

Operating profit 0.4%

Operating profit margin 5.6%

Profit before tax 0.9%

• SG Coal delivered another excellent set of results

• Super Rent, SG Mobility and African Logistics performed satisfactorily, however, experienced 

margin pressure

• Phola Coaches and VSc Solutions reported disappointing results given the competitive 

environment in which they trade

• SG Consumer, SG Convenience, Digistics and SG Freight reported a significant decline in 

profitability due to trends experienced in the FMCG and QSR industries

• The Supply Chain segment acquired a 90% interest in MDS, a web-based courier company servicing 

individuals and corporates

• Super Group acquired the remaining 45% of Digistics and an additional 15% in Legend as well as 

sold 15% of SG Coal to the Employee’s Black Empowerment Scheme
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Supply Chain Europe
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Supply Chain Europe | continued

Supply Chain Europe’s results were impacted by the Ader acquisition:

In ZAR terms In EUR terms

Revenue 60.6% 56.3%

EBITA 14.0% 10.9%

EBITA margin 6.6% 6.6%

Operating profit 13.5% 10.4%

Operating profit margin 3.9% 3.9%

Profit before tax 11.4% 8.4%

• Revenue was boosted by the inclusion of Ader’s results

• Ader’s business operates at lower margins than IN tIME, impacting the division’s overall margins

• The weakening of the average Rand against the EUR positively impacted profit before tax by 

R1.4 million (Dec 2016: R1.3 million)

• Amortisation of PPA intangible assets for the period amounted to R44 million (Dec 2016: 

R38 million)
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Fleet Africa
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Fleet Africa | continued

Fleet Africa delivered an expected decline in results:

Revenue 3.4%

EBITA and operating profit 21.5%

EBITA and operating profit margin 19.5%

Profit before tax 22.1%

• Both the roll-out of: 

• the City of Tshwane emergency vehicle contract (ambulances and fire engine fleets); and 

• the National Department of Transport’s maintenance contract

are progressing slowly

• New tenders continue to be submitted
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SG Fleet
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SG Fleet | continued

SG Fleet reported a good set of results:

In ZAR terms In AUD terms

Revenue 14.3% 15.5%

EBITA 12.3% 13.5%

EBITA margin 32.9% 32.9%

Operating profit 12.4% 13.6%

Operating profit margin 30.8% 30.8%

Profit before tax 12.3% 13.5%

• The results were influenced by: 

• fairly tough trading conditions in 2Q2018

• inclusion of the lower margin businesses of Motiva and Fleet Hire in the UK 

• the softening of the novated lease market, subdued consumer sentiment and winning contracts in the 

heavy commercial vehicle segment at acceptable returns

• Demand for products and services remain strong

• The strengthening of the average Rand against the AUD negatively impacted profit before tax by 

R4.9 million (Dec 2016: positively impacted the results by R28.1 million)
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Dealerships SA
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Dealerships SA | continued

Dealerships SA reported an excellent set of results:

Revenue 17.7%

EBITA and operating profit 19.0%

EBITA and operating profit margin 3.3%

Profit before tax 14.3%

• The results include the Western Cape dealerships for the full period compared to four months in the 

prior comparable period

• Following the announcement by General Motors that they are exiting South Africa, Dealerships SA sold 

one dealership and closed another

• NAAMSA new vehicle sales for the period to 31 December 2017 were up by 2.3% (Dec 2016: down 

13.4%) 

• Dealerships continued to outperform the market reporting a 7.9% increase in new vehicle sales (17.9% 

growth excluding dealerships sold/closed)

• Used vehicle volumes were up by a satisfactory 10.5% for the period (17.9% growth excluding 

dealerships sold/closed) and the Parts and Services businesses continued to perform well

• Operating profit margin remained stable at 3.3%
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Dealerships UK
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Dealerships UK | continued

Dealerships UK’s results boosted by the acquisitions:

• The UK market for new vehicle sales declined by 10.5% for the period

• Ford UK lost market share as a result of a shortage of the popular Fiesta and Focus models

• The results included, for the full period:

• EAG, which performed well given the overall market decline in sales; and

• SMC, which performance did not meet expectations, resulting in an overall margin decline

• Overall vehicle sales growth was 69.1% (Dec 2016: 2.0%):

• new vehicle sales - 60.5% growth (14.4% decline from existing dealerships)

• used vehicle sales - 87.2% growth (11.6% decline from existing dealerships)

• The strengthening of the average Rand against the GBP again negatively impacted on profit before 

tax of R1.0 million (Dec 2016: R8.8 million)

In ZAR terms In GBP terms

Revenue 71.3% 73.4%

EBITA 53.5% 55.4%

EBITA margin 2.4% 2.4%

Operating profit 55.6% 57.5%

Operating profit margin 2.3% 2.3%

Profit before tax 40.1% 41.9%
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Statement of Comprehensive Income

• Average interest rate paid on borrowings was 5.7% (Dec 2016: 6.2%)

• Average interest rate earned on cash was 3.0% (Dec 2016: 3.9%)

R’million

31 Dec 2017

Unaudited

31 Dec 2016

Unaudited Change %

Revenue 17 966.3 14 094.9 27.5

EBITA 1 243.0 1 125.9 10.4

Amortisation of PPA intangibles (93.8) (89.1) 5.2

Operating profit 1 149.2 1 036.8 10.8

Net finance charges (168.9) (124.2) 36.0

Profit before tax 980.3 912.6 7.4

Income tax expense (271.6) (241.9) 12.3

Profit for the period 708.7 670.7 5.7
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Statement of Financial Position

Assets - R’million

31 Dec 2017 

Unaudited

30 Jun 2017 

Audited Change %

Property, plant and equipment 4 654.9 4 216.7 10.4

Investment property 149.8 149.8 -

Full maintenance lease assets 1 508.1 1 613.9 (6.6)

Goodwill and intangible assets 8 425.2 8 261.3 2.0

Investments and other non-current assets 209.5 103.6 102.1

Deferred tax assets 146.5 213.4 (31.3)
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Statement of Financial Position | continued

Assets - R’million

31 Dec 2017 

Unaudited

30 Jun 2017 

Audited Change %

Current assets 10 975.0 10 314.1 6.4

Inventories 3 796.5 3 399.2 11.7

Trade and sundry receivables 4 595.0 4 187.8 9.7

Cash and cash equivalents 2 583.5 2 727.1 (5.3)

Total assets 26 069.0 24 872.8 4.8
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Statement of Financial Position | continued

Equities and liabilities - R’million

31 Dec 2017 

Unaudited

30 Jun 2017 

Audited Change %

Total equity 10 497.5 9 855.3 6.5

Fund reserves and provisions 816.5 845.3 (3.4)

Deferred tax liabilities 650.0 621.9 4.5

Total borrowings 5 905.3 5 832.9 1.2

Non-controlling interest put options and other 

liabilities
245.5 370.7 (33.8)

Trade and other payables 7 954.2 7 346,7 8.3

Total equities and liabilities 26 069.0 24 872.8 4.8
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Net Borrowings

R’million

Borrowings

31 Dec 2017

Cash

31 Dec 2017

Net 

borrowings/

(cash)

31 Dec 2017

Net 

borrowings/

(cash)

30 Jun 2017

Africa/Mauritius 2 177.8 1 347.5 830.3 915.1

United Kingdom 1 676.7 307.4 1 369.3 1 181.8

Australia/New Zealand 1 206.9 682.2 524.7 593.3

Germany 728.9 167.7 561.2 472.3

Spain 115.0 78.8 36.2 (56.8)

Total 5 905.3 2 583.6 3 321.7 3 105.7
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Investing

R1.6 billion

for the future

2 727
2 584

1 688

497
152

(241)
(150)

(287)
(128)

(508)
(99)

(463)

(540)

(63) (1)

0

1 000

2 000

3 000

4 000

5 000

  
  

  
 O

p
e

n
in

g
c
a
s
h
 b

a
la

n
c
e

O
p
e

ra
ti
n

g
 c

a
s
h
 f
lo

w

W
o
rk

in
g

 c
a

p
it
a
l

N
e

t 
fi
n
a
n

c
e

  
c
o
s
ts

 p
a

id

T
a
x
a
ti
o
n

 p
a
id

  
  

  
  
  

D
iv

id
e
n

d
 p

a
id

 t
o

n
o

n
-c

o
n
tr

o
lli

n
g

 i
n

te
re

s
t

N
e

t 
a
d

d
it
io

n
s
 t

o
 P

P
E

  
  

  
  
  

  
&

 i
n

ta
n
g

ib
le

s

N
e

t 
a
d

d
it
io

n
s
 t

o
 F

M
L

A
c
q

u
is

it
io

n
 o

f 
b
u
s
in

e
s
s
e
s

(n
e
t 

o
f 
c
a
s
h
) 

a
n
d
 o

th
e

r
in

v
e
s
tm

e
n

ts

A
d
d
it
io

n
a
l 
in

v
e
s
tm

e
n
t 
in

e
x
is

ti
n
g

 s
u

b
s
id

ia
ri

e
s

S
h
a
re

s
 i
s
s
u
e

d
 n

e
t 
o

f
e
x
p
e

n
s
e
s

N
e

t 
b
o

rr
o
w

in
g

s
 r

a
is

e
d

  
  

  
  
  

  
(i
n

c
l 
F

M
L

)

F
o
re

x
 a

d
ju

s
tm

e
n

ts

S
h
a
re

 o
p
ti
o
n

s

C
a

s
h

 a
t 
3

1
 D

e
c
 2

0
1

7

Cash Flow Movement



30 | Results Presentation

Key Financial Data

31 Dec 2017 31 Dec 2016

Return on Equity 12.5% 13.0%

RNOA 12.0% 12.5%

Group Weighted Average Cost of Capital 7.9% 8.4%

Net debt to equity ratio 31.6% 31.6%

Net debt to EBITDA ratio 1.0 1.0

Net interest cover 9.9x 11.8x

Free cash flow* R511m R825m

Total unutilised funding facilities (excl Corporate bond) R4 616m R3 469m

* Free cash flow is calculated by reducing cash generated from operations with income tax paid, net capex and tax on net finance costs

Closing currency rate movement between 31 Dec 2017 and 30 Jun 2017: Change %

• AUS Dollar (4.1)

• Euro (5.3)

• Pound Sterling (0.6)

• US Dollar (1.9)
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Outlook

• We are not expecting any material recovery in the trading environment in South Africa as a

result of:

➢ the socio-political and economic state;

➢substantially higher unemployment rates;

➢corruption and poor corporate governance within SOC’s; and

➢a continued decline in business and consumer confidence, exacerbated by rating agency

downgrades

• Australian economic growth should become more positive this year, but may be dampened by

slow wage growth and high levels of household debt. A rebalancing towards non-mining sectors

is anticipated. The pipeline of opportunities for SG Fleet business remains healthy and new

products and service offerings continue

• Europe is expected to continue its modest recovery into 2018, having proven resilient to global

challenges last year

• The United Kingdom GDP growth is expected to slow further in 2018 as public spending cuts

and Brexit-related uncertainty weigh on the economy



Thank you

Further information available on

www.supergroup.co.za


