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Corporate governance encompasses the structures, practices and processes through which Super Group is directed and managed. These 
mechanisms collectively promote accountability, transparency and ethical conduct across all levels.

The Board, supported by its committees, fosters a culture of ethical behaviour, sound judgement and responsible leadership. It is accountable 
to stakeholders for the Group’s overall performance, operational integrity and control environment.

The Board follows a stakeholder-inclusive approach in fulfilling its governance duties, underpinned by a commitment to King IV. Super Group 
has well-established policies, clear terms of reference and robust governance procedures that are embedded in the Group’s operations.

Governance framework overview

Group governance 
The Board delegates authority to manage the Group’s day-to-day operations to 
the Executive Directors. They are held accountable through regular reporting to 
the Board and are evaluated against agreed performance criteria and objectives.

The Executive Directors engage with senior executives to guide the Group’s 
strategic direction and align and coordinate between operating divisions and 
the Board. 

The Group’s business units operate as separate operating entities. The 
governance framework establishes a structure for overseeing key risks 
and identifying strategic opportunities. It does not grant Head Office direct 
management authority over these business units. The Group CEO is 
responsible for executing Board-approved strategies, approving Group-wide 
policies and procedures, and delegating authority to relevant executives as 
appropriate.

Several measures ensure robust governance, including:

•	 Frameworks and policies

	– Standardised Group policies and procedures governing key areas like risk 
management, compliance, financial reporting and internal controls.

	– MOIs that require business units to comply with Super Group’s policies and 
procedures.

	– A formal delegation of authority framework that clarifies decision-making 
powers at various levels, promoting accountability.

	– An integrated risk management framework to identify, assess and mitigate 
risks at Group and business unit levels.

•	 Structures and reporting

	– Clearly defined Board and committee structures at parent and business 
unit levels, with well-delineated roles, responsibilities, and reporting lines.

	– Systematic reporting mechanisms that inform the Board about business 
unit performance, risks and governance practices.

	– A Group internal audit function that provides independent assurance on the 
effectiveness of governance and internal controls.

	– Ongoing monitoring and evaluation of governance performance against 
established standards, with processes to address deviations or concerns.

	– Comprehensive compliance programmes that ensure adherence to all relevant 
legal and regulatory requirements across the Group’s operating jurisdictions.

•	 Ethics

	– A strong emphasis on ethical conduct, underpinned by a Group-wide Code 
of Business Standards and Ethics that applies to all employees and directors.

	– Established whistle-blowing mechanisms that enable employees and 
other stakeholders to report unethical behaviour or governance concerns 
confidentially and without fear of retaliation.

The Board primarily derives its 
responsibilities and duties from:
•	 The Companies Act.

•	 The JSE Listings Requirements.

•	 Debt and Specialist Securities Listings 
Requirements.

•	 The Group’s Memorandum of Incorporation (MOI).

•	 King IV.

•	 Applicable laws in the Group’s countries of 
operation.

The Board charter formalises these 
responsibilities. It ensures a shared 
understanding of responsibilities and 
the behaviours that support ethical 
and effective leadership. Directors are 
familiarised with the charter as part 
of their induction. Any additions or 
amendments require Board approval.

A formal delegation of authority details 
the Board’s reserved powers and those 
delegated to management through the 
Group CEO. It is reviewed annually. The 
Board acknowledges that although it 
delegates responsibilities, it does not 
absolve itself of ultimate accountability.
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Key governance outcomes in 2025
The Board, supported by its committees, confirms that it has carried out its duties 
for the year in accordance with its charter.
Robust corporate governance practices are crucial for creating and sustaining shareholder value while mitigating the risk of value erosion due 
to unethical or unlawful behaviour. The Board continually enhances its governance principles, policies and practices by staying informed of 
evolving regulations and industry best practices.

Super Group’s governance structures are aligned to King IV and focus on the following six aspirational outcomes:

A corporate environment 
where ethical conduct is 

at the core of business 
operations and decision-

making processes.

Established mechanisms to ensure 
robust oversight, enabling the Board 

and management to govern the 
Group effectively and address risks 

and opportunities appropriately.

A holistic approach 
to business, 
recognising the 
connectedness 
of the Group’s 
various functions 
and its external 
environment, leading 
to sustainable value 
creation over the 
long term.

Enhancement 
of performance 
in a sustainable 
manner, ensuring 
the Group delivers 
on its purpose while 
achieving positive 
financial outcomes.

An inclusive stakeholder 
approach, considering 
the interests of all relevant 
stakeholders in the Group’s 
strategies and operations.

An ethical 
culture

OutcomesGood 
performance

Effective 
control

Legitimacy

Trust and confidence among 
stakeholders through transparency, 
accountability and fairness in the 
Group’s dealings.

Integrated 
thinking

Stakeholder 
inclusivity

This governance report references the King IV principles where relevant to demonstrate progress in achieving the outcomes.

The Board assessed the Group’s application of King IV and is satisfied that the Group complied 
with its principles, excluding principle 171, in all material aspects for 2025.
1 	 Principle 17 is not applicable as the Group is not an institutional investor.
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Leadership, ethics 
and corporate citizenship
Principle 1

The Board should lead ethically and effectively.

Super Group is led by a diverse Board of directors with experience 
and expertise relevant to the Group’s strategy and operating context. 
The Board is supported by an experienced management team whose 
track record and knowledge of industry and market dynamics enable 
the Group to navigate complex challenges.

The Board is the custodian of the Group’s corporate governance. It is 
committed to the highest standards of integrity and transparency and 
ensures ethical and accountable decision-making.

Super Group balances the needs, interests and expectations of key 
stakeholders in the best interests of the Group over time. Board 
members adhere to the Board charter, which mandates professional 
and personal conduct aligned with the Group's ethics and values and 
applicable laws. Evaluations are conducted at least every two years to 
assess the performance of the Board, its committees and individual 
members.

Principle 2

The Board should govern the ethics of the Group in a way 
that supports the establishment of an ethical culture.

Ethical behaviour
The Board oversees the Group’s governance of ethics, supported by 
the Group Social and Ethics Committee. This governance is detailed 
in the Board-approved Code of Business Standards and Ethics, 
which guides interaction between employees, clients, stakeholders, 
suppliers and communities. Management implements the code and 
reports material breaches to the Group Social and Ethics Committee. 
No breaches were reported for 2025 (2024: Nil).

Employees are surveyed annually to ensure awareness and 
understanding of the code. The latest survey received a 71% 
response rate. The results showed a 96% awareness level,  
with 96% of respondents having recently reviewed the code  
and 99% being aware that the code legally binds employees.  
The Group’s Code of Business Standards and Ethics is available  
at https://supergroup.co.za/our-policies/.

Super Group has mechanisms in place to combat theft, fraud and 
other unethical practices. A whistle-blowing hotline underpins the 
Group’s zero-tolerance approach. The hotline is managed by an 
experienced external service provider. Whistle-blowers can make 
tip-offs anonymously via telephone, email or the service provider’s 
website. Internal communication campaigns raise awareness of the 
hotline and reinforce its anonymity and confidentiality.

Tip-offs are reported to the Head of Group Audit Services, who 
passes the details to the relevant Group executive for investigation. 

Where possible, the outcome of the investigation is provided to 
the whistle-blower and relevant employees. The tip-offs register is 
presented at Audit and Risk Committee meetings.

By year-end, all reported cases had been appropriately investigated 
and resolved. Where necessary, steps were taken to address the 
outcomes of investigations. Most reports related to internal human 
resource (HR) matters and were addressed by the relevant business 
unit. No material concerns were identified.

2

0

4

0

Tip-offs received 

Collusion, bribery and unethical behaviour 

Fraud and theft

Procurement irregularities

HR-related issues including favouritism, discrimination, 

harassment and victimisation

Conflicts of interest
Conflicts of interest are proactively managed in line with Section 75(5) 
of the Companies Act. Directors and prescribed officers are required 
to declare any personal or financial interests related to matters on 
the agenda at the start of each Board or committee meeting. Where 
a director or a related party has a financial interest, the director 
must disclose it, recuse themselves, and refrain from participating in 
discussions or decisions on the matter.

Super Group maintains a formal register of conflicts of interest  
and personal financial interests. This register is updated at  
least twice a year, or as changes occur. The register and  
the Group’s conflicts of interest policy are accessible at:  
https://supergroup.co.za/bondholder-information/

Insider trading
No director or employee in possession of unpublished price-sensitive 
information may trade, directly or indirectly, in the Company’s shares. 
Trading is strictly prohibited during closed periods. Closed periods 
are determined by the Board and defined in the Group’s securities 
dealing policy. They typically run from the end of a reporting period 
until the public release of the financial results, and from the issuance 
of a cautionary announcement until the publication of a related terms 
announcement. 

All share dealings by Super Group directors, the Group Company 
Secretary, or directors of major business units require prior written 
approval from the Group CEO. Any share dealings by the Group CEO 
require written approval from the Board Chairperson.
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Anti-bribery and corruption
The Group maintains a zero-tolerance stance against bribery, 
corruption and anti-competitive behaviour. All orders, contracts and 
supplier engagements are awarded solely on sound commercial 
grounds, free from personal bias, undue influence or favouritism. 
Collusion with competitors is strictly prohibited. This includes sharing 
sensitive customer information, price-fixing or tender manipulation. 
The Group is committed to treating all customers fairly and equitably, 
ensuring there is no unjustified discrimination in the provision of 
products or services.

This strong ethical foundation ensures compliance with applicable 
laws and regulations, reduces legal risk, and fosters a culture of 
integrity, transparency and responsible conduct.

The Group’s Supplier Code of Conduct and Ethics is available at 
https://supergroup.co.za/our-policies/.

Principle 3

The Board should ensure that the Group is and is seen to 
be a responsible corporate citizen. 

Super Group demonstrates responsible operations by fostering 
trust with stakeholders, supporting local communities, and actively 
managing its environmental impact. The Board, assisted by the 
Group Social and Ethics Committee, oversees that the Group’s 
activities tangibly demonstrate responsible corporate citizenship.  
This requirement is outlined in the committee’s charter.

For more information on responsible corporate citizenship, see Super 
Group’s purpose on page 6, engaging with stakeholders on page 24, 
and the Social and Ethics Committee Report on page 64.
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Strategy, performance  
and reporting
Principle 4

The Board should appreciate that the Group’s core 
purpose, its risks and opportunities, strategy, business 
model, performance and sustainable development are 
inseparable elements of the value creation process.

Super Group recognises that its core purpose, strategic objectives, 
business model, risks and opportunities, performance, and 
commitment to sustainable development are interconnected and 
fundamental to long-term value creation. The Board takes a holistic 
approach to these elements in shaping the Group’s strategic direction 
and providing oversight. 

The Group follows a clearly defined strategy that is informed by a 
comprehensive assessment of risks and opportunities. The Board 
retains overall accountability while delegating the detailed formulation 
and execution of this strategy to management. Progress is regularly 
reviewed against established key performance indicators. Strategic 
alignment is continually assessed to ensure responsiveness to 
changing market conditions and emerging risks.

The Audit and Risk Committees support this approach. They oversee 
the identification and assessment of key risks and the effectiveness 
of mitigating controls within the parameters of the Board-approved 
risk appetite and tolerance. Their mandates are clearly defined in their 
respective charters, ensuring accountability and transparency in risk 
governance.

The Deal Committee evaluates and approves material acquisitions, 
investments and disposals in line with the Group’s growth trajectory 
and strategic objectives. This ensures that capital allocation decisions 
are strategically aligned and risk-aware.

Also see the Group’s business model on page 18.

Principle 5

The Board should ensure that reports issued by the Group 
enable stakeholders to make informed assessments of 
its performance and its short, medium and long-term 
prospects.

The Board ensures that the Group’s reports provide stakeholders 
with meaningful, accurate and timely information to assess its 
performance and prospects. The Board oversees the integrity and 
quality of all external reporting with support from its committees. It 
ensures that the Group’s reporting suite complies with all applicable 
legal and regulatory requirements and addresses the legitimate 
expectations of stakeholders. 

The Board approves the materiality determination criteria. These 
guide the inclusion of information most relevant to understanding 
the Group’s strategic direction, key risks, opportunities and broader 
impact. Through this rigorous reporting, the Group fosters informed 
stakeholder engagement and builds trust in its governance and 
performance. For more information on the Group’s reporting, see 
page 2.

Principle 6

The Board should serve as the focal point and custodian 
of corporate governance in the Group.

The Board plays a central role in ensuring the highest standards 
of accountability, transparency and fairness across the Group. It 
operates within the framework of the Companies Act, JSE Listings 
and Debt and Specialist Securities Listings Requirements, and 
King IV. Its responsibilities and decision-making processes are further 
defined by the MOI and Board charter.

The Group’s MOI is available online at  
https://supergroup.co.za/investor-information/memorandum-of-incorporation/. 

The charters of the Group Audit, Group Risk, Deal, Remuneration, 
and Group Social and Ethics Committees clearly define their 
respective mandates, supporting robust governance across 
all key areas. The charters distinguish between the duties and 
responsibilities of the Board and those of its committees. This 
ensures a transparent division of authority and maintains a balanced 
distribution of power. 

The Board is satisfied that it has fulfilled its 
responsibilities as outlined in the Board charter 
for the 2025 financial year.

The Board and its committees carried out their fiduciary duties with 
diligence and care, acting in good faith and safeguarding the best 
interests of the Group and its stakeholders. The Board is not aware 
of any material non-compliance with the Companies Act, the JSE 
Listings and Debt and Specialist Securities Listings Requirements, 
or Super Group’s MOI.

Separation of roles and responsibilities
A structured separation of roles and responsibilities among Board 
members maintains effective governance and accountability. This 
fosters transparency, minimises conflicts of interest, and enhances 
the Board's ability to govern in the best interests of shareholders and 
other stakeholders. It also ensures that no individual has excessive 
power and promotes balanced decision-making and oversight.

The roles of the Non-Executive Chairperson and Group CEO are 
distinct. The Chairperson leads the Board and ensures it functions 
effectively, while the CEO manages the Group's day-to-day 
operations. The Group’s Independent Non-Executive Directors 
provide unbiased perspectives and oversight.

Refer to page 54 for attendance at committee meetings. 
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Principle 7 

The Board should comprise the appropriate balance of knowledge, skills, experience, diversity and independence for it to 
discharge its governance role and responsibilities objectively and effectively.

Board composition 
Super Group is led by a diverse Board of directors with experience and expertise relevant to the Group’s strategy and operating context. 
The Board comprises five Non-Executive Directors and two Executive Directors.

Age

Gender and race 

35-45 46-55 56-65 66-75

Executive Directors must retire from the Board at age 70, and Non-Executive Directors at 75. Executive Directors are subject to a three-month 
notice period.

Male Black

Female White

Tenure

0-5 
years

6-10 
years

10+ 
years 

Periodic appointment of new members ensures the introduction of new expertise and perspectives while retaining valuable industry knowledge, 
skills and experience.

Individual independence consideration
The Board conducts an annual review to assess the classification of directors as independent. The evaluation applies the criteria specified by 
the JSE Listings Requirements, the Companies Act and King IV. 

The Board concluded that all Non-Executive Directors could exercise objective, unfettered judgement. It found no conflicting interests, 
positions, associations or relationships which, when judged by a reasonable and informed third party, were likely to unduly influence or cause 
bias when making decisions or negatively affect the ability of Non-Executive Directors to act in the best interests of Super Group.

As at 30 June 2025, Valentine Chitalu’s tenure as Board member exceeded 16 years. The Board conducted a comprehensive assessment 
of his independence, with a focus on whether this could be negatively affected by familiarity. The Board concluded that he continues to 
demonstrate independent judgement.

The Board has diversity targets that it aims to achieve as vacancies occur on the Board. There were no changes to the Board or its committees 
in 2025. 

The Board is satisfied that its composition is appropriate for the size of the Group, represents 
an optimal mix of knowledge, skills, experience and independence, and meets the committee, 
quorum and regulatory requirements.
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Non-Executive Directors 

as at 30 June 2025 

Valentine Chitalu (61)
Chairman and Independent Non-Executive 
Director

ACCA (UK), M.Phil (UK)

Board skills and experience

Valentine brings extensive expertise in 
private equity and general investments, with 
a strong entrepreneurial background that 
spans multiple industries and countries. 
His early career includes experience at 
KPMG in London and leadership as CEO 
of the Zambia Privatisation Agency, where 
he successfully managed the divestiture of 
over 240 enterprises. He further expanded 
his international experience through senior 
roles at CDC Group Plc in both London and 
Lusaka.

Valentine holds multiple board positions 
across Zambia, Australia and the UK, 
demonstrating a broad and diverse 
governance perspective. Currently, he 
serves as Chairman of MTN (Zambia) 
Limited and the Phatisa Group, a prominent 
pan-African private equity fund manager. 
He is a UK-qualified accountant and holds a 
master’s degree in development economics 
from Cambridge University. 

Valentine’s appointment as Chairperson 
on 30 November 2022 reflected his widely 
recognised leadership and governance 
capabilities.

Rem  DC  NC  RC

David Cathrall (68)
Lead Independent  
Non-Executive Director

BCom, BAcc, CA(SA)

Board skills and experience

David is a Chartered Accountant (CA(SA)) 
with a Bachelor of Commerce and Bachelor 
of Accountancy from the University of the 
Witwatersrand. He brings extensive audit 
and assurance expertise, having served as 
a Senior Partner at EY until his retirement 
in 2018. 

During his tenure at EY, David was the 
engagement partner for audits of large listed 
companies, demonstrating strong financial 
oversight capabilities. He also held key 
leadership roles at EY, including membership 
on the Executive and Remuneration 
Committees, contributing to strategic 
decision-making and governance. 

David was appointed as an Independent 
Non-Executive Director on 1 June 2019, 
bringing valuable financial acumen and 
corporate governance experience to the 
Board.

AC  RC  Rem  NC

Pitsi Mnisi (42)
Independent Non-Executive  
Director

BCom, BCom (Hons) Acc, BCom (Hons) 
Tax, CA(SA), Advanced Certificate in 
Emerging Markets and Country Risk 
Analysis (Fordham University, New York), 
MBA (Heriot-Watt University, Edinburgh, UK)

Board skills and experience

Pitsi brings extensive expertise in corporate 
governance and financial management, 
underpinned by her CA (SA) qualification. 
She has broad sector experience spanning 
mining, investments, transportation, 
manufacturing and construction.

Pitsi is the founder of Lynshpin Cedar, a 
black-owned consulting and corporate 
finance advisory firm, and co-founder of 
Mcorp Investments, an investment holding 
company. Her previous roles include Finance 
Manager for De Beers’ Venetia Underground 
Project, highlighting her strong operational 
and financial leadership in complex 
environments.

Pitsi was appointed as an Independent  
Non-Executive Director on 1 October 2020.

AC  RC  NC  SEC
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Simphiwe Mehlomakulu (55)
Independent Non-Executive Director

BSc (Chemical Engineering), Post Graduate 
Diploma (Marketing Management), MBA 
(University of the Witwatersrand), Stanford 
Executive Programme (Stanford University of 
California, USA)

Board skills and experience

Simphiwe is an accomplished entrepreneur 
and strategic leader with deep expertise in 
the Southern African petroleum and energy 
sectors. He co-founded the Reatile Group in 
2003 and has driven the group’s sustained 
growth for over two decades.

Simphiwe’s career began at Sasol Limited 
in 1993, where he held various roles 
including Global Export Manager for Sasol 
Solvents. He subsequently served as 
General Manager of Strategy Effectiveness 
at Old Mutual Limited and was appointed 
Managing Director of PetroSA’s European 
operations in 2003. In 2004, he chaired the 
Board of Governors for the South African 
Petroleum Industry Association, reflecting his 
leadership and industry influence.

Simphiwe was appointed as an Independent 
Non-Executive Director on 1 October 2020.

DC  NC  SEC

Jack Phalane (50)
Independent Non-Executive Director

MBA (University of the Witwatersrand), 
M.Com (South African and International  
Tax), LLM, BA LLB, Certificate in  
Advanced Corporate Law and  
Securities Law

Board skills and experience

Jack is a seasoned commercial lawyer. 
He advises both listed and non-listed 
companies across diverse sectors, locally 
and internationally. Jack brings specialised 
expertise in mergers and acquisitions, 
exchange control, corporate governance 
and telecommunications.

His in-depth knowledge of the Companies 
Act and B-BBEE Act equips him to provide 
expert counsel on complex corporate 
transactions, including shareholder 
agreements and B-BBEE deals. Jack also 
brings significant regulatory and adjudication 
experience, having served for over 10 years 
as Tax Chairperson for the South African 
Revenue Service, overseeing income tax 
appeals.

Jack was appointed as an Independent 
Non-Executive Director on 
30 September 2022.

AC  NC  Rem

AC  Group Audit Committee

RC  Group Risk Committee

Rem  Remuneration Committee

SEC Group Social and Ethics Committee

DC  Deal Committee

NC  Nominations Committee
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Peter Mountford (67)
BCom, BAcc, HDip Tax, MBA (with 
distinction, Warwick), CA(SA)

Chief Executive Officer

Board skills and experience

Peter has demonstrated exceptional 
leadership since his appointment in 2008, 
steering the Group’s strategic direction and 
aligning over 18 800 employees across 
12 countries. He is recognised for his 
ability to navigate complex environments 
while delivering superior shareholder value 
and fostering a sustainable competitive 
advantage. Under his leadership, Super 
Group has become a global leader in supply 
chain and mobility solutions.

Peter is a Chartered Accountant with an 
MBA from Warwick University. His executive 
experience includes Managing Director of 
SAB Diversified Beverages, CEO of the 
Consumer Logistics Division at Imperial 
Holdings Limited and Managing Director 
of Super Group’s Logistics and Transport 
Division. He is a long-serving director and 
the current Deputy Chairman of the Road 
Freight Association. Peter’s entrepreneurial 
excellence was acknowledged as a 
Master Category Winner of the EY World 
Entrepreneur Award for Southern Africa.

AC  RC  DC  SEC

Colin Brown (56)
BCompt (Hons), MBL, CA(SA)

Chief Financial and Debt Officer

Board skills and experience

Colin is an experienced financial executive 
and board director with a strong track record 
in listed and multinational environments. 
Since his appointment as CFO in 2010, 
he has overseen all accounting and 
finance functions for the Group. Colin also 
contributes as a member of the Deal and 
Risk Committees and chairs the divisional 
Audit Committees.

Colin is a Chartered Accountant with a 
master’s in business leadership (MBL) 
from UNISA. His previous roles include 
CFO and board member of Celcom Group 
Limited, and Financial Director for EDS 
Africa Limited and Fujitsu Services South 
Africa, demonstrating extensive expertise in 
financial leadership and governance.

AC  RC  DC

John Mackay (61)
Group Company Secretary

Board skills and experience

John was appointed Group Company 
Secretary in January 2020. He brings 
over 25 years of director-level experience. 
Previously the Group Executive for 
Marketing and Business Development, he 
now provides governance and compliance 
support to the CEO, CFO and Board. 
John advises Super Group companies on 
legislation, acquisitions, intellectual property 
and new business opportunities, while also 
managing investor relations, ESG initiatives 
and Group marketing.

He serves on the JSE’s Issuer Advisory 
Board Council and has held senior 
leadership roles including Managing Director 
of Patleys (Pty) Ltd, Board member of 
Bidvest Foods Africa, CEO of The Link 
Investment Trust, and Executive Team 
member at Clicks Healthcare, demonstrating 
broad expertise in corporate governance 
and strategic business development.

Executive Directors and Company Secretary 

as at 30 June 2025 
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Board

Group 
Audit 

Committee

Divisional 
Audit

 Committees

Group
Risk

Committee
Remuneration

 Committee

Group Social
and Ethics
Committee

Number of meetings held 
in 2025

5 4 12 2 2 1

Meetings attended
C Brown 5 4 12 2 1NM

D Cathrall 5 4 12 2 2
V Chitalu 5 4NM 2 2
S Mehlomakulu 5 1
P Mnisi 5 4 2 1
P Mountford 5 4 11 2 2NM 1
J Phalane 5 4 2

NM: a non-member who attends committee meetings by invitation. 
No Deal Committee meetings were held during the period.

Meeting attendance 
The Board and its committees achieved a 99% attendance rate in 2025. 

Board effectiveness
Board and committee meetings are scheduled annually in advance to 
promote structured, consistent and effective oversight. Typically, four 
formal Board meetings are held each year, with additional meetings 
convened to address urgent or emerging matters. All meetings are 
called with a formal notice and supported by a detailed agenda and 
comprehensive documentation. These materials are distributed in 
advance to give directors enough time to review, prepare and request 
any additional information required for informed decision-making.

Directors have unrestricted access to management and all information 
necessary to fulfil their fiduciary and oversight responsibilities. This 
includes access to corporate announcements, investor communications 
and updates on material developments affecting the Group. Where 
appropriate, decisions may be taken between scheduled meetings via 
written resolutions, aligned with the Group’s MOI.

New directors are taken through a comprehensive induction 
programme to deepen their understanding of the Group’s operations, 
strategic objectives and business environment. 

Training sessions are provided to keep directors informed of market 
trends, regulatory updates and emerging risks and opportunities. 
These cover a range of socioeconomic, environmental, technological 
and operational matters, ensuring the Board remains well equipped 
to provide informed and effective oversight. Directors may request 
additional training in line with their needs or areas of interest through 
the Company Secretary.

Board appointments
The Nominations Committee is responsible for identifying, evaluating 
and recommending individuals well suited to serve on the Board. 
It ensures the Group’s leadership is composed of qualified and 
experienced individuals who can effectively oversee and guide 
operations and strategic direction.

The Nominations Committee is an independent body. It ensures that 
appointments to the Board and its committees are made through a 
formal and transparent process in line with the approved appointment 
policy. Succession plans for the Board, Group CEO, Group CFO and 
divisional leadership are in place.

Principle 8 

The Board should ensure that its arrangements for 
delegation within its own structures promote independent 
judgement and assist with balance of power and the 
effective discharge of its duties.

The Board has five committees, including statutory committees. 
Each  committee operates within the framework of the Companies 
Act, JSE Listings and Debt and Specialist Securities Listings 
Requirements, and King IV. Each committee has a Board-approved 
charter that outlines its responsibilities and terms of reference. These 
charters are routinely reviewed to ensure compliance with regulatory 
and legislative guidelines.

Board members may attend any committee meeting as observers. 
Members of executive management may attend any committee 
meeting by standing or ad hoc invitation.

Each Board committee confirmed that it had 
executed its duties in accordance with its 
terms of reference and the requirements of the 
Companies Act, JSE Listings and Debt and 
Specialist Securities Listings Requirements, 
and King IV.
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Primary functions and responsibilities include: 

•	 Assessment of the internal and external audit processes.

•	 Financial reporting oversight.

•	 Independent oversight of the assurance functions.

•	 Internal control evaluation.

•	 Compliance monitoring.

The committee evaluates the internal and external audit processes 
to ensure they are effective and aligned with best practices. This 
includes reviewing audit plans, results, and any recommendations 
made by auditors. The committee also provides comprehensive 
oversight of financial reporting. This ensures that all financial 
statements are accurate, transparent and compliant with relevant 
regulations.

The committee supports the Board in fulfilling its fiduciary 
responsibilities by offering guidance on financial strategies, risk 
management, and governance practices. It provides regular updates 
to keep the Board informed of any significant findings or changes in 
the audit landscape. 

Composition: The committee is appointed by the shareholders from 
among the Non-Executive Directors and consists of at least three 
members. The Chairperson of the Board is not a member of the 
committee. 

The committee members have an appropriate mix of skills, including 
financial management skills, to ensure they can properly assess the 
risks facing the Group. At least one-third of the members at any time 
must have academic qualifications, or experience, in economics, law, 
corporate governance, finance, accounting, commerce, industry, 
public affairs or HR management.

David Cathrall 
(Chairperson)

Pitsi Mnisi Jack Phalane

Members:

AC  Group Audit Committee

Permanent invitees
Peter Mountford (Group CEO), Colin Brown (Group CFO 
and Debt Officer),  Valentine Chitalu (Board Chairperson), 
Zack Sieberhagen (Group Financial Controller), Nicola Bryce 
(Financial Reporting Manager), Frikkie Knoetze (Projects 
Executive and Risk Manager), Reyaaz Mahmood (Head of 
Group Audit Services), Johan Venter (Group Tax Manager), 
John Mackay (Company Secretary), Eric Schultz (Group 
Financial Manager), David Read (Designated Audit Partner from 
KPMG Inc.)

Committee purpose
The committee enhances the integrity and effectiveness 
of Super Group’s financial reporting and internal control 
systems. It promotes transparency, accountability and 
compliance across the Group. It helps prevent financial 
mismanagement, fraud and other irregularities, and 
maintains stakeholder confidence in the Group’s financial 
reporting and governance. 

Focus areas
•	 Appointment and oversight of the transition of KPMG Inc.

•	 Approval of the audit fee and fees for non-audit services.

•	 Approval of the internal audit charter and audit plan.

•	 The appropriateness of key audit matters outlined in the 
Independent Auditor’s Report.

Looking forward
The committee will continue to assess the internal and 
external audit processes, provide financial reporting 
oversight and support the Board in fulfilling its fiduciary 
responsibilities.

Also refer to the Group Audit Committee Report in the Consolidated 
Annual Financial Statements.

The following section outlines the Board committees, their responsibilities and memberships in 2025.
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The committee monitors external developments related to corporate 
accountability and associated risk reporting, including emerging 
potential impacts. It reviews any financial, business and strategic risk 
reports presented by management. It ensures adequate business 
continuity plans, including disaster recovery plans. 

The committee conducts a systematic, documented risk assessment 
at least once a year. It conducts an independent and impartial 
overview of the information provided by management to maintain 
objectivity.

Composition: The committee comprises at least four Executive or 
Non-Executive Directors appointed by the Board, of whom at least 
two are Non-Executive Directors. The committee members and the 
Chairperson are appointed for a minimum of two years. The Board 
appoints a Non-Executive Director as the committee Chairperson. 
The Chairperson of the Board is eligible to be the committee 
Chairperson.

The committee members have an appropriate mix of skills, including 
financial management skills, to ensure they can properly assess the 
Group’s risks.

Also refer to principle 11 on page 61 and read more about the 
Group’s risks on page 30.

Members:

RC  Group Risk Committee

Valentine  
Chitalu

Peter  
Mountford

Colin Brown David Cathrall 
(Chairperson)

Pitsi Mnisi

Permanent invitees
Frikkie Knoetze (Projects Executive and Risk Manager), 
Reyaaz Mahmood (Head of Group Audit Services), 
Alan Chambers (Group Legal Counsel), Greg Kronson (Chief 
Information Officer), John Mackay (Company Secretary)

Committee purpose
The committee reviews and assesses the integrity, reliability 
and effectiveness of Super Group’s risk management 
systems, policies and strategies. It defines the scope, role, 
responsibilities and authority of the Group’s risk management 
function. 

Focus areas
•	 Improving the effectiveness of risk management 

methodologies and internal controls through regular 
assessment, including identifying and addressing areas for 
improvement.

•	 Cyber and related IT security risks.

•	 Heightened operational challenges in rail and port 
infrastructure.

Looking forward
The committee will continue to enhance risk management 
processes. It will make a concerted effort to integrate risk 
management more effectively into strategic planning and 
decision-making. Considering macroeconomic conditions, 
it will continue to emphasise cyber security threats 
and logistics disruptions. It will also explore the use of 
technology and data analytics to better predict potential 
risks and identify trends.
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DC  Deal Committee

Members:

Committee purpose
The committee protects the interests of shareholders and other stakeholders by making informed and strategic decisions regarding 
potential acquisitions and disposals. It sets the Group’s investment criteria and evaluates potential acquisitions and disposals within 
pre-set levels of authority.

Looking forward
The committee will continue to assess the strategic fit, 
financial viability, and potential risks and rewards of 
proposed deals.

Thorough deal evaluation requires astute committee oversight and 
understanding of:

•	 Due diligence, financial analysis and risk assessment.

•	 Legal and regulatory compliance.

•	 Negotiations.

•	 Integration planning.

•	 Stakeholder communication.

•	 Conflict of interest management.

Valentine  
Chitalu 
(Chairperson)

Peter  
Mountford

Colin Brown Simphiwe
Mehlomakulu
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Members:

RC  Remuneration Committee

Permanent invitees
The Group CEO attends meetings by invitation and is 
not entitled to vote. He recuses himself from discussions 
regarding his remuneration.

Committee purpose
The committee ensures that the Group’s compensation 
practices align with overall strategy while considering fairness, 
transparency and alignment with shareholders’ interests. It 
aims to create a compensation framework that encourages 
prudent risk-taking, accountability and sustainable growth.

Focus areas
•	 Review the remuneration policy to ensure remuneration 

remains equitable and drives long-term, sustainable 
performance in tough operating environments.

•	 Implement the 2024 remuneration policy.

•	 Evolve the remuneration policy to address shareholder 
concerns voiced at the AGM.

•	 Consider changes to the Companies Act related to 
remuneration.

Looking forward
The committee will continue to engage with shareholders to 
understand and consider their perspectives on the Group’s 
remuneration practices. Ongoing focus areas include 
complying with changing laws and regulations regarding 
executive compensation and disclosure, benchmarking 
against industry standards, and understanding market 
trends.

The duties and responsibilities of the committee are to:

•	 Ensure the remuneration strategy and policy align with the Group’s 
business strategy and desired culture.

•	 Provide the remuneration packages needed to attract, retain and 
motivate high-performing executive directors and management.

•	 Ensure remuneration levels relative to other comparable companies 
are pitched at the desired level considering relative performance.

•	 Be sensitive to the wider operating context, including pay and 
employment conditions, to make decisions that are consistent and 
fair and perceived to be so.

•	 Communicate remuneration policies, goals and objectives to all 
stakeholders.

Composition: The committee is appointed by the Board from 
among the Non-Executive Directors and consists of at least three 
members. The Board endorses the appointment of the committee 
Chairperson. The Chairperson of the Board is not eligible to be the 
committee Chairperson.

Also refer to the full Remuneration Report starting on page 69.

Jack Phalane
(Chairperson)

Valentine  
Chitalu

David Cathrall
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Members:

SEC Group Social and Ethics Committee

Permanent invitees
John Mackay (Company Secretary)

Committee purpose
The committee plays a multi-faceted role in overseeing Super 
Group’s organisational integrity and responsible business 
practices. 

Focus areas
•	 Strengthened regulatory awareness and compliance: 

Enhanced the committee’s understanding of evolving 
regulatory and governance requirements. Assessed their 
implications for the Group’s disclosures and broader ethical 
responsibilities.

•	 Oversaw sustainability implementation and impact: 
Monitored the implementation of the Group’s sustainability 
initiatives. Evaluated their effectiveness in delivering long-
term environmental and social value.

•	 Improved environmental performance measurement: 
Led the enhancement of systems and processes for 
monitoring, measuring and recording key environmental 
performance indicators. This enabled more accurate 
reporting and informed decision-making.

•	 Assessed CSI implementation and outcomes: Oversaw 
the implementation of the Group’s CSI initiatives to ensure 
alignment with strategic objectives and measurable social 
impact.

•	 Equipped employees for safety and effectiveness: 
Promoted a culture of ethical responsibility by ensuring that 
employees were equipped with the necessary skills and 
knowledge to operate safely, ethically and effectively.

Looking forward
The committee will stay updated on environmental, 
social and ethical regulations and integrate industry 
best practices into the Group’s policies. It will continue 
prioritising community engagement and the impact of 
CSI initiatives. Employee safety and effectiveness will be 
supported through targeted training, with an emphasis on 
using technology to enhance learning and protection.

The committee ensures the Group:

•	 Upholds ethical standards.

•	 Promotes social and economic development.

•	 Practises good corporate citizenship.

•	 Maintains regulatory compliance.

•	 Prioritises environmental sustainability.

•	 Complies with health and safety standards.

•	 Effectively addresses labour and employment issues.

•	 Engages with stakeholders.

The committee aims to positively impact the Group’s diverse 
stakeholders by promoting responsible and inclusive business 
practices. It fosters a culture where stakeholder interests are 
prioritised and reflected in decision-making. It ensures accountability 
and provides insight into the Group’s social and environmental 
initiatives through transparent annual reporting and oversight. This 
contributes to the long-term well-being of the Group, its clients and 
the communities it serves.

Read more in the Group Social and Ethics Committee report on  
page 64.

Pitsi Mnisi
(Chairperson)

Peter  
Mountford

Simphiwe
Mehlomakulu
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Principle 9

The Board should ensure that the evaluation of its own 
performance and that of its committees, its chair and its 
individual members support continued improvement in its 
performance and effectiveness.

The Board conducts rigorous self-evaluations. A formal assessment 
is conducted every second year to evaluate Board practices and 
identify areas for improvement. The assessment is overseen by the 
Chairperson and covers:

•	 The Board’s skills and experience.

•	 The Board’s performance and impact on critical matters.

•	 The effectiveness of the Board committees.

•	 The performance of the Group CFO and Group Company Secretary.

An assessment was conducted in April 2025. It established that the 
Board is functioning effectively as a leadership and governance body. 
It found that the Board is optimally resourced in terms of skills and 
experience, continues to enjoy a healthy relationship with the Group 
CEO, and receives effective support from its committees. 

The directors believe the Board is functional 
and has effectively executed its responsibilities. 
The Board is satisfied that the evaluation 
process is improving its performance.

Principle 10

The Board should ensure that the appointment of, and 
delegation to, management contributes to role clarity and 
effective exercise of authority and responsibilities.

The Board designates the Group CEO as responsible for the day-
to-day management of Super Group and empowers him with the 
authority to lead operational activities. The Board retains oversight of 
key functions, ensuring that each area is led by qualified individuals 
who are well-resourced to execute their duties effectively.

The Board’s delegation of authority framework clearly distinguishes 
between the powers reserved for the Board and those delegated 
to management through the Group CEO. This ensures clarity 
of decision-making, accountability, and efficient delegation of 
responsibilities, fostering an environment of effective governance and 
operational oversight.

The Board is satisfied that the Group’s 
delegation of authority framework and 
governance structures contribute to role 
clarity and effective exercise of authority and 
responsibilities.

Group Company Secretary
John Mackay is the Group Company Secretary. See a brief CV on 
page 53.

The Group Company Secretary plays a vital role in the corporate 
governance of the Group. He is responsible to the Board for ensuring 
compliance with procedures and applicable laws and regulations. 
The Board appoints and removes the Company Secretary. The 
Board evaluated the Company Secretary and is satisfied with his 
effectiveness, qualifications and experience. The Company Secretary 
is not a director of the Group and, in the view of the directors, is 
suitably independent of the Board.

The Board considers its arrangements for 
accessing professional corporate governance 
services to be effective.

The Group Company Secretary’s Certificate is set out in the Annual 
Financial Statements.
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Principle 11

The Board should govern risk in a way that supports the 
Group in setting and achieving its strategic objectives.

The Board acknowledges the critical role that effective risk 
management plays in safeguarding the Group’s strategy, performance 
and sustainability. It governs risk proactively with the support of the 
Group Audit and Risk Committees. 

The Group uses robust risk management practices to identify, assess 
and mitigate risks that could undermine its ability to create value. 
Responsibility for identifying, evaluating, mitigating and managing 
risks is delegated to management. This ensures that risks are 
handled by those closest to the operational context. All risk-related 
decisions are aligned with the Board-approved risk appetite and 
tolerance levels, ensuring a balanced approach to risk-taking.

The Group did not encounter any undue, unexpected or unusual 
risks this year, and took no risks that were outside the defined 
risk tolerance levels. This reflects the effectiveness of the risk 
management framework in supporting the Group’s strategic 
objectives.

Refer to principle 8 for information on the Group Audit and Risk 
Committees (page 56 and 57). Read more in the risk management 
section from page 27.

Principle 12

The Board should govern technology and information in 
a way that supports the Group setting and achieving its 
strategic objectives.

The Board acknowledges the importance of information 
technology and its associated risks in advancing the Group’s 
long-term objectives. The Board maintains continuous oversight 
of IT governance, working closely with the Group Risk and Audit 
Committees. This ensures that technology-related risks are effectively 
managed and aligned with overall strategic priorities.

The Board allocates adequate resources to enhance IT capabilities, 
with an emphasis on cyber and information security. Ongoing 
investments in technology infrastructure improve the safety, reliability 
and accessibility of information systems, enabling the business to 
operate more efficiently and achieve greater productivity.

Read more in the risk management section from page 27 and in the 
CEO’s report on page 14.

Principle 13

The Board should govern compliance with applicable laws 
and adopt non-binding rules, codes and standards in a 
way that supports the Group being ethical and a good 
corporate citizen.

The Group adheres to all applicable laws, regulations and relevant 
non-binding codes and standards across the jurisdictions and 
industries in which it operates. The Board delegates responsibility 
for compliance within South Africa to the Group Legal Manager and 
Group Company Secretary. For operations outside South Africa, this 
responsibility rests with the respective CEOs. 

Areas of focus include compliance with the Companies Act, JSE 
Listings and Debt and Specialist Securities Listings Requirements, 
labour laws, regulations on taxation, health and safety, environmental 
legislation, and national and regional laws.

The directors are ultimately responsible for the Group’s system of 
internal controls. While no system can offer absolute protection 
against material loss, these controls are designed to provide 
reasonable assurance that potential issues are identified promptly 
and addressed effectively through appropriate remedial actions.

Super Group has longstanding representation on industry bodies 
and participates in industry forums. This keeps the Group abreast of 
regulatory developments and positions it to guide policy decisions 
and consult on draft regulations. The Group monitors and assimilates 
changes to laws and regulations to ensure its businesses remain 
compliant.

The Group companies received no notice of any material breach of 
laws or statutes during the year. No material or regulatory penalties, 
sanctions or fines for contraventions of or non-compliance with 
statutory obligations were imposed on the Group, its directors 
or appointed officers. The Group did not face any sanction or 
prosecution for non-compliance with environmental laws. 

Governance functional areas
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Principle 14

The Board should ensure that the Group remunerates 
fairly, responsibly and transparently so as to promote the 
achievement of strategic objectives and positive outcomes 
in the short, medium and long term.

Sustainable value creation is at the core of Super Group’s 
remuneration philosophy. The Board ensures that the Group’s 
remuneration practices align with short and long-term strategic 
objectives and foster positive outcomes for all stakeholders. The 
Group strives to offer equitable remuneration to employees. This 
enables them to participate in the broader economy and aligns 
with personal and organisational success. Individual performance 
is assessed in relation to Group performance, strategic priorities, 
market benchmarks and the interests of stakeholders. 

The Group’s remuneration policy recognises individual contributions 
and collective outcomes, aligning pay with performance relative to 
the Group’s strategic objectives. The policy aims to foster a high-
performance culture that encourages innovation and excellence. 
It aims to attract, retain, motivate and reward top-tier talent. It 
promotes gender and racial equality in compensation and ensures a 
focus on sustainable growth that benefits all stakeholders.

The Remuneration Committee ensures that the remuneration 
structure for Executive Directors balances guaranteed and variable 
pay in a way that is market-related and aligned with shareholder 
interests. Executive incentives, both short-term and long-term, are 
aligned with shareholder interests.

See the Remuneration Report on page 70 and Remuneration 
Committee report on page 58.

Principle 15

The Board should ensure that assurance services and 
functions enable an effective control environment, and 
that these support the integrity of information for internal 
decision-making and of the Group’s external reports.

Super Group’s combined assurance framework (page 29) aims to 
create a unified approach to risk management and assurance. This 
approach improves the Group's ability to manage risks, optimise 
resources and maintain stakeholder confidence. It also provides 
senior management and the Board with a comprehensive view of the 
Group's risk landscape. This enables more informed decision-making 
and ensures that assurance activities are aligned with the Group’s 
strategic objectives and risk appetite.

The Group Audit Committee oversees and manages the Group’s 
combined assurance approach. The committee refines the combined 
assurance framework as the control environment changes. A risk 
matrix ensures that all risks are covered and that optimal assurance 
coverage is obtained from internal and external assurance providers.

The committee is satisfied that the combined 
assurance framework is operating effectively 
and can be relied on by the Board.

Refer to page 4 for the Board’s approval of this report.
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Principle 16

In the execution of its governance roles and responsibilities, the Board should adopt a stakeholder-inclusive approach that 
balances the needs, interests and expectations of material stakeholders in the best interests of the Group over time.

Super Group prioritises consistent, transparent and constructive engagement with stakeholders. The Group maintains open channels of 
communication and strives to address stakeholders’ concerns and expectations, fostering the trust and collaboration essential to delivering 
sustainable shared value over time.

The Board identifies key stakeholders with management based on their level of involvement, interest, influence and the degree to which the 
Group’s activities impact them. The Group CEO maintains and nurtures the Group’s relationships with these stakeholders, ensuring their 
interests are balanced with those of the Group in a way that supports the Group’s objectives.

The AGM serves as a platform for direct engagement with shareholders, enabling them to raise concerns, ask questions and vote on critical 
matters. Additionally, the CEO, CFO and senior management conduct bi-annual roadshows with shareholders, facilitating transparent 
communication about the Group's performance, strategic direction and governance practices.

See the stakeholder section on page 24.

Stakeholder relationships
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Ethical leadership, social responsibility and environmental stewardship are central 
to Super Group’s strategy.

Championing sustainable growth
Against a backdrop of economic uncertainty, regulatory change and 
escalating climate risks, Super Group prioritised transparency, active 
stakeholder engagement and progressive environmental initiatives. These 
efforts are driving sustainable growth beyond traditional financial metrics, 
reflecting the Group’s commitment to long-term value creation and broader 
environmental and social progress.

Pitsi Mnisi
Committee Chairperson

Group Social  
and Ethics Committee report



65
Integrated Report 2025

Key facts  
about this report

The essence of  
Super Group

Summarising the 
2025 performance

Operating in an  
interconnected 

world

Analysing the 2025  
performance

Ensuring mindful  
governance

Rewarding  
value creation Appendices

Proactive oversight in a changing regulatory 
landscape
The Group Social and Ethics Committee monitored the regulatory 
developments across the Group’s operational jurisdictions, with a 
focus on sustainability and climate-related regulations. 

The committee paid particular attention to the UK’s expanded climate 
disclosure requirements. Our UK-focused businesses continued 
to incorporate these requirements into their risk and sustainability 
reporting. This included refining the processes for identifying, 
assessing and managing climate-related risks and opportunities to 
meet evolving investor and regulatory expectations.

The committee also monitored the developments in South Africa. 
The country is aligning with global sustainability reporting norms. 
Formal mandatory adoption of the International Sustainability 
Standards Board’s sustainability disclosure standards, IFRS S1 
and S2, is still pending. Nonetheless, we are working to align our 
reporting with these regulations. This will position the Group to meet 
future mandatory requirements.

The committee is also preparing for the upcoming implementation 
of the King V™ Report on Corporate Governance. King V™ focuses 
more strongly than King IV on sustainability, ethical leadership and 
stakeholder-centric governance. It seeks to embed responsible 
business practices through greater accountability, integrated thinking 
and agile governance.

The committee will oversee the smooth transition to King V™ 
compliance. This will involve identifying areas for enhancement and 
embedding King V™ principles in the Group’s governance framework 
once the final version is released. A key focus will be to strengthen 
our integrated thinking by further incorporating ESG considerations 
into strategic planning and risk management across the Group. 

The Group will continue to promote ethical 
leadership and a values-driven culture 
by reinforcing its codes of conduct and 
enhancing oversight mechanisms that support 
transparency and accountability. 

We also aim to broaden our stakeholder engagement, ensuring that 
the Group’s decision-making and sustainability initiatives reflect the 
perspectives of employees, customers, suppliers, regulators and 
local communities.

Leading climate action with client impact

Fleet of 

19 707 vehicles 
all at Euro 3 specification or higher

Water consumed decreased by 

18% 
(2024: 8%) 

and waste generated was in line with 2024.

The Group did not incur any sanctions or face 
prosecution for non-compliance with environmental regulations

A 47% increase in the amount of solar kWh utilised,  
reducing reliance on grid electricity and reducing carbon 

emissions from electricity by 50%. 

The Group continued to strengthen its environmental strategies. We are investing in sustainable technologies to reduce carbon emissions, 
improve energy efficiency and optimise resource management across our operations. 

These initiatives enhance the Group’s resilience to climate change while delivering cost efficiencies and maintaining our competitive edge. They 
create value for clients by supporting their own sustainability objectives and compliance with regulatory standards.
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Examples of the Group’s circular economy initiatives are given below. 

Super Group company Digistics is advancing its innovative 
recycling initiative, which converts used cooking oil into 
environmentally friendly biodiesel. 

Digistics partners with quick-service restaurant clients to collect 
used cooking oil. Purpose-designed, food-grade containers 
are used to ensure efficiency and hygiene. The recovered oil is 
processed into biodiesel and blended for use in the company’s 
delivery fleet. 

The initiative began with a B5 biodiesel blend, achieving 
a 3.71% reduction in carbon emissions per litre of diesel 
consumed. It has since progressed to a B7 blend, and 
research and testing are underway on a B20 blend, which has 
the potential to reduce emissions by up to 20%. 

This closed-loop system supports circular economy principles 
and reflects the Group’s commitment to reducing its 
environmental footprint through practical, scalable innovations.

Digistics has implemented a new truck-washing process 
that significantly reduces water consumption. 

The process uses food-grade, biodegradable cleaning agents 
that meet hygiene and safety standards for food logistics and 
enable more efficient cleaning. Following a successful proof 
of concept, the new solution demonstrated an 80% reduction 
in water usage compared to traditional washing methods. 
With the trial’s success, the solution is set for Group-wide 
implementation. 

This initiative aligns with the Group’s broader sustainability 
objectives. It delivers tangible environmental benefits while 
maintaining operational excellence and compliance with 
industry hygiene requirements. 

18 842 
people employed 
(2024: 21 070 people) 

in 12 countries

Black employees represent 

90% 
of the South African workforce (2024: 89%) and 

83% 
of management (2024: 80%)

R7.70 billion 
in wages and benefits distributed to 

employees
(2024: R7.67 billion)

150 
employees with disabilities 

(2024: 105)

In South Africa, 

58.7% 
of goods and services 

were procured from suppliers accredited 
at B-BBEE Level 3 or higher

(2024: 59.8%) 

R2.70 billion 
paid in government taxes 

(2024: R3.65 billion)

The Group maintained its 

Level 2 
B-BBEE accreditation

Women constitute 

20% 
of the total workforce (2024: 19%) 

CSI investments amounted to

R14.4 million
(2024: R26.5 million)

Advancing social impact and economic inclusion 

Super Group addresses social challenges and supports vulnerable members of the communities in which it operates through a range of CSI 
initiatives. These initiatives support education, skills development and job training, empowering individuals to participate meaningfully in the 
economy. They also combat hunger, improve healthcare and meet other essential needs, contributing to a better quality of life and stronger 
social cohesion. 

Through these investments, the Group addresses immediate community priorities while helping to lay the groundwork for long-term economic 
growth and social equity. The committee ensures that the initiatives are strategically aligned, outcome-driven and responsive to the real needs of 
communities.
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The Dealerships Apprentice Work Readiness Programme 
equips previously disadvantaged young adults (aged 18 to 25) 
with the skills, knowledge and experience needed to thrive in 
the workplace. 

The programme was launched in July 2022. Since then, 25 
students have graduated and 24 have secured employment at 
Super Group. This includes three African female graduates.

The six-month programme takes place in a simulated 
dealership workshop environment. It is designed to develop 
soft skills and practical, on-the-job competencies. It includes 
four months of theory and two months of hands-on experience 
in active workshop settings across Super Group dealership 
franchises.

The Group partnered with Sparrow FET College to enhance 
the programme. Sparrow College provides two state-of-the-art 
workshops – one for electrical and one for motor mechanic 
apprenticeships – where students receive practical training.

The curriculum was co-developed with the aftermarket 
industry. It covers areas such as diagnostics, time 
management, safety protocols, equipment handling and 
component knowledge. Sparrow FET College has added 
modules on health and wellness, personal budgeting and 
Microsoft Office proficiency.

Graduates leave the programme well prepared to contribute 
from day one, with the confidence and capabilities needed to 
succeed in a competitive job market.

Super Group’s contact centre learnership programme is offered 
annually and supports disabled African women through a 
one-year NQF Level 3 learnership. 

Participants are hosted at various Group companies, where 
they gain workplace experience while attending monthly theory 
classes provided by an accredited training partner.

Participants acquire skills in customer service, communication, 
problem-solving and effective use of technology. Graduates 
leave with hands-on experience in a contact centre 
environment and a nationally recognised qualification 
accredited by the relevant sector education and training 
authority. 

Where possible, the Group absorbs graduates into vacancies 
within its business units.

In 2025, 69 disabled African women were enrolled in the 
programme. This brings the cumulative number of graduates 
since the programme’s inception in 2018 to 269.

46% 
of employees received 

training 
(2024: 43%) 

69 
disabled learners 

(2024: 75) 

Reduced workplace 
accidents, with a total of 

497 
accidents recorded 

(2024: 506)

1 
fatality 
(2024: 1)

Equipping a workforce that prioritises safety, skill and readiness

The committee is pleased to report that skills development remains a strategic priority for Super Group, and not just a compliance exercise. By 
investing in targeted learning opportunities, the Group cultivates a workforce that is more competent, confident, engaged and motivated. This 
increases job satisfaction and improves retention. Continuous development programmes ensure employees stay ahead of industry trends and 
technological advances, reinforcing the Group’s position as an industry leader. 

The Group offers a range of structured learning pathways. These include formal learnerships in disciplines such as management, leadership, 
freight handling, transport, retail operations and business administration. Partnerships with higher education institutions provide employees with 
access to accredited programmes that prepare them to excel in their current and future roles. Formal education is complemented by on-the-job 
training, interactive workshops and mentoring initiatives. 

Cyber awareness training is embedded in the learning curriculum, equipping employees with vital 
skills to safeguard the Group’s information assets. 

In parallel, the Group is using digital tools, including AI and data analytics, to enhance its training programmes and align them better with 
future workforce demands. By leveraging these technologies, the Group ensures that employees remain agile and equipped to navigate an 
increasingly digital operating environment.

Employee well-being is at the heart of Super Group’s operational 
philosophy. The Group’s health and safety protocols are regularly 
updated and often surpass statutory requirements. Holistic wellness 
programmes address physical and mental health, offering employees 
access to stress management tools, confidential counselling services 
and well-being resources. 

Continuous training keeps employees well 
informed about emerging safety standards and 
best practices, fostering a culture where safety 
is integral to daily operations.
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Our priorities for FY2026
The committee will closely monitor developments in environmental, social and ethical legislation across local and international jurisdictions. 
We will deepen our understanding of industry best practices and emerging standards, with an eye to enhancing the Group’s governance 
frameworks, policies and operational processes.

Community engagement, evaluation of CSI effectiveness, and the safety and well-being of employees will remain priorities. We will focus on the 
design and delivery of targeted training programmes that support a culture of safety, ethical conduct and operational excellence. We will also 
explore opportunities to leverage technology to enhance training, increase accessibility and strengthen protective measures across the Group’s 
operations.

A few last words
At the end of each year, the committee conducts a comprehensive review of its work plan to ensure that it has fulfilled its mandate in line with its 
terms of reference and regulatory requirements. This ensures we remain diligent and proactive in meeting our commitments. 

Based on this assessment, the committee is confident that it effectively fulfilled its obligations for 
the year.

I thank my fellow committee members, the executive leadership team, and every Super Group employee for their dedication to ethical business 
conduct and sustainable development. Together, we will continue to build a resilient and inclusive future for all stakeholders.

Pitsi Mnisi
Committee Chairperson

6 October 2025
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Scan this code to discover how
Super Group delivers innovative  

solutions by staying ahead of emerging  
trends and leveraging the latest technology.




